
CLIMATEACTIONMANAGEMENTTEAM
HaywardCityHall ConferenceRoom2A
777BStreet Hayward CA 945415007

April20 2011
700pm 830pm

AGENDA

I CalltoOrder

II Introductions

III PublicComments Note Formattersnotlistedontheagenda theCommitteewelcomespublic
commentsunderthissection butisprohibitedbyStateLawfromdiscussingitemsnotlistedonthe
agenda Itemsnotlistedontheagendabroughtupunderthissectionwillbetakenunder
considerationandmaybereferredtostaffforfollowupasappropriate

IV ApprovalofActionMinutesofMarch16 2011

V ReportonApril6 2011CouncilSustainabilityCommitteeMeeting approx 705

VI DiscussiononCommunicationsPlan approx 710

VII FutureAgendaItems approx 820

VIII GeneralAnnouncements approx 825

IX NextMeeting Wednesday May18 2011 700830pm room2A

X Adjournment

sAsistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericanswith
DisabilitiesActof1990 Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingbycontacting
KatyRamirezat 510 5834234orbycallingtheTDDlineforthosewithspeechandhearingdisabilitiesat 510 2473340



L CalltoOrder

IL Introductions

CLIMATEACTIONMANAGEMENTTEAM

HaywardCityHall ConferenceRoom1C

777BStreetHaywardCA945415007

MembersPresent

AlMendall

DavidStark

CITY OF

HAYWRRD
HEARTOFTHEBAY

March162011
700pm 830pm

MEETINGACTIONMINUTES

CityStaffPresent
ErikPearsonSeniorPlanner
MarcMcDonaldSustainability
Coordinator

Others

JustinCalhounEngage360

III PublicCommentsJustinCalhounintroducedhimselfastheBayAreaCoordinator
forEngage360AsthesuccessortotheFlexYourPowercampaignEngage360
willseekindividualcommitmentsfromthepublictotakingclimaterelatedactions
JustinisintheBayAreatoidentifycommunityleadersandtohelpthemorganize
aroundclimaterelatedactions

IV ApprovalofActionMinutesofFebruary162010 Meetingminuteswere
unanimouslyapproved

V ReportonMarch22011CouncilSustainabilitycommitteeMeeting

SeniorPlannerErikPearsondescribedtheCommitteesactiononRECOAn

informalmajorityoftheCommitteeagreedtorecommenddeferringactionon
RECOpendinganopportunitytocoordinateeffortswithStopWasteorgthatwillbe
workingonanAlamedaCountywidereviewofRECOprogramsenhancepublic
educationandpublicinformationaddressconcernsofaffordabilitydeterminethe
effectivenessofmeasuresinsupportingCAPgoalsaggressivelypromotethe
currentCAPinitiativesThecurrentschedulecallsfortheRECOtogobeforethe
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fullCityCouncilduringaworksessiononMay31andthePlanningCommission
onJune9

DavidStarkagreedthattheitemshouldgobeforethefullCouncilandthePlanning
Commissiontoprovidethepublicopportunitiesforinputandinformation

DavidStarkofferedtogetthewordouttotheprofessionalrealestatecommunity
Hebelievestheycouldhavealargeandpositiveeffectonpublicknowledgeofthe
program

ChairAlMendallthankedDavidandgavestrongsupportfortheoffer

VI CommunicationsPlan

a ChairAlMendallnotedthathereisnooverarchingcommunicationplanfor
HaywardsClimateProgramHenotedthataswegetmoremoneytherewillbe
moreprogramsCurrentlycommunicationsaretreatedasoneoffs Henoted

thereshouldbearelationshiptothebiggerpicture
bDiscussion

iPeoplearemoremotivatedbyassociationandparticipationandby
brandingthanbymoneyWeneedtobrandtheprogramandengagethe
community

ii Thequestionofwhethertocreateanewbrandorleverageacurrent
brandwasresolvedbyagreeingtoleveragethecurrentHaywardClean
andGreenbrandwhichisfamiliarandademonstratedsuccessinthe

CleanelementImplementationoftheCommunicationPlanwouldbe
anopportunitytoincreasethevisibilityoftheGreenelement

iii Therewasadiscussionofemphasizingrelationshipsandaffiliations
withcommentsfromJustinthathisorganizationEngage360willbe
recruitingleadersthroughoutHaywardtovolunteertoengagethe
communityinclimateaction

ivAlternativebrandimageswerediscussedandthegroupdecidedona
pictureoftheearthinthecenteroftheHaywardRosette

c ActionPlan

iIdentifyoneortwoelementsoftheCommunicationsPlanandaddress
those

iiIdentifyandassigntasksfortheCAMTEachmemberwouldbe
responsibleforexecutionoftheirtaskseveniftheycannotattendeach
meeting

dPublicinvolvement

iAlignseasonalcampaignswithanappropriatebehavioriesummer
monthswouldinvolveawateringcampaign

ii ChampionofthemonthPublicnoticeofpeoplewhomakeapledgeand
followupHaveleadersfollowup

iii Competitionbetweenneighborhoods



ivAddValueAddCampaignstomailersHaveyouadjustedyour
thermostat

vPossiblyaddafieldtotheMultipleListingServicedatabaseshowing
newinformationiegreenmeasures

e ActionItem

i StaffwillprepareamockupoftheEarthinsidetheRosettelogo
VII MeetingAdjournedat830pm

ThenextmeetingwillbeheldonWednesdayApril202011at
CityHall2ndFloorConferenceRoom2A

MeetingTime700PMto830PM
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HAYIWARD

DATE April152011

TO CityofHaywardClimateActionManagementTeam

FROM SustainabilityCoordinator

SUBJECT StaffMemo

TheworkoftheClimateActionManagementTeamCAMTeamisamajorelementin
maintainingtheCityspositionasaleaderinclimateinitiatives

AtthelastmeetingthemembersdiscussedhowtodevelopaCommunicationsPlan
thatcouldeffectivelyengageourcommunityintheissuesofclimatechangeand
communityaction

Whatisthebestwaytoreachpeople Themembersagreedthatthemost
effectivewaytocommunicateamessageistoreachpeoplethroughtheir
communitytheirrelationshipstheirneighborstheirneighborhoodstheir
affiliationsandtheirassociations

Whereisthebestplacetoreachpeople Themembersagreedthatthebest
placetoreachpeopleisplacesthatpeoplevisitmeetotherpeoplelikeschools
eventsfairsandpartiesFormanypeoplethemostfrequentlyvisitedplaceto
meetissocialnetworkingsiteslikeFacebookandTwitter

WhatkindofmessagedoestheCAMTeamwanttogivepeople The

membersagreedthattheCAMTeamwantstogivepeoplemessagesthatare
tangiblesimplecleareasytorepeatandthataffectthingsthatareimportantto
peoplelikehomesfamilyandcommunity

StaffwouldliketousetheApril20meetingtoaskmembersoftheCAMTeamtotell
thecommunityabouttheresultsofyourworkbybringingtheminformationaboutthe
CitysResidentialIncentivesPrograms



EnergyEfficiencyPrograms

TheCityhaslaunchedthreeenergyefficiencyprogramsthatcombinedofferSeven
HundredandFiftyThousandDollars750000tohomeownersnonprofit
organizationsgovernmentalagenciesandbusinessesinHaywardInmanycasesthe
Cityisusingthemoneytoprovidematchingfundsforotherenergyefficiencyprograms
ThismeansthattheimpactofthefundsthattheCityisgivingawaycantotaloverOne
MillionFiveHundredThousandDollars1500000fortheCityofHayward

TwoprogramstheLargeEnergyUsersIncentiveProgramandtheNonProfitand
GovernmentalAgenciesIncentivesProgramarereceivingmarketingsupportfrom
PGE

TheResidentialEnergyEfficiencyIncentivesProgramisalsoreceivingmassmarketing
supportfromtheCaliforniaEnergyCommissionEngage360StopWasteorgand
EnergyUpgradeAlamedaHoweverasthemembersagreedatthelastCAMTeam
meetingwecanevenmoreeffectivebyusingourresourcestotellthecommunityabout
theprogramthataffectsallofusdirectlytheResidentialEnergyEfficiencyIncentive
Program

ThroughtheResidentialEnergyEfficiencyIncentivesProgramHomeownerscangetup
toatotalof6250incombinedincentivesfromtheCityandPGEtomakeenergy
upgradestotheirhomes

ActionSteps

ClimateActionManagementTeam

April152011

CAMTeammembersareaskedtobringalistofplacesthattheywillgobetweenApril
20andthenextCAMTeammeetingonMay18totellpeopleabouttheCitys
ResidentialIncentivesProgram

StaffwillbringthefollowingmaterialstothemeetingofApril20tosupportyourplanning
andcommunications

AneighborhoodmapoftheCity

Descriptionsofthe3programs

Alistofsomeoftheupcomingeventswhereyoucangetthewordout

AND

AmockupofanewgreenlogodesignedatthelastCAMTeammeeting

Welookforwardtoseeingyouthere
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YourparticipationiscriticalIfyoucannotattendpleaseletusknowbycontactingthe
CitysSustainabilityCoordinatormarcmcdonald@haywardcagov

CityofHaywardResidentialEnergyEfficiencyIncentiveProgram

TheCitysResidentialEnergyEfficiencyIncentiveProgramistargetedto
homeownersinHaywardthroughcollaborationwithEnergyUpgradeCaliforniaEUC
EUCidentifiesandtrainsapprovedcontractorstoprovideenergyefficiencyretrofits
EUCalsocoordinatesincentivesofferedbyPGEforhomeownerstoimplementenergy
conservationmeasuresintheirhomes

AllenergyefficiencyimprovementmeasuresapprovedfortheEUCprogramwillbe
eligibleforadditionalincentivesof750to2250fromtheCitysResidential
HomeownerProgram

ExampleA PGEBasicUpgradePackagewithCityofHaywardRebates

Homeowner1getsaPGEApprovedBasicUpgradePackage

Homeowner1getsanenergyefficiencyassessmentofthehouseHomeowner1will
beabletogeta250rebatefromtheCityofHaywardsEnergyEfficiencyIncentive
Programifthehomeownercompletesanenergyefficiencyupgradeprojectwitha
contractorapprovedbyEUC

Homeowner1followstheassessmentbyworkingwithacontractorapprovedbyEUCto
completeanenergyefficiencyupgradeprojectthatmeetsthePGEBasicPackage
requirements

WhentheprojectiscompletedHomeowner1willgeta1000rebatefromPG an

energyefficiencyupgraderebateof750fromtheCitysResidentialEnergyEfficiency
Programplusa250assessmentrebatefromtheCitysResidentialEnergyEfficiency
Program ThecombinedrebatesforHomeowner1willbe2000

PGEBasicUpgradePackagewithCityofHaywardRebates

Measures

ThePGEBasicUpgrade

Cityof
PGE NCityofHayward Hayward
Rebate UpgradeRebate Assessment

Rebate

Total

Possible

Rebate

Packagerequiresa
specificlistofupgrades 1000 750 250 2000
Talktoyourcontractorfor
details

WhiletheHomeEnergyAssessmentisoptionalforthePGEBasicUpgrade

3
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ClimateActionManagementTeam

April152011

1Package anadditionalCityofHaywardrebateof250isavailableifaHomeEnergy
Assessmentiscompletedandifapprovedupgradeworkiscompleted

ExampleB PGEAdvancedUpgradePackagewithCityofHaywardRebates

ThePGEAdvancedPackageisanenergyefficiencysolutionthatiscustomizedfor
eachhometoachievehigherenergyefficiencylevelsthanthosethatresultfromthe
PGEBasicUpgradePackage

Homeowner2getsa40improvementinenergyefficiencyasaresultofthePGE
AdvancedUpgradePackage

Homeowner2getsanenergyefficiencyassessmentofthehouseHomeowner2will
beabletogeta250rebatefromtheCityofHaywardsEnergyEfficiencyIncentive
Programifthehomeownercompletesanenergyefficiencyupgradeprojectwitha
contractorapprovedbyEUC

Homeowner2followstheassessmentbyworkingwithacontractorapprovedbyEUCto
completeaPGEapprovedAdvancedUpgradePackagethatimprovestheenergy
efficiencyofthehouseby40

WhentheprojectiscompletedHomeowner2willgeta4000rebatefromPG an

energyefficiencyupgraderebateof2000fromtheCitysResidentialEnergyEfficiency
Programplusa250assessmentrebatefromtheCitysResidentialEnergyEfficiency
Program ThecombinedrebatesforHomeowner2willbe6250

Homeowner3getsa15improvementinenergyefficiency

Homeowner3getsanenergyefficiencyassessmentofthehouseHomeowner3will
beabletogeta250rebatefromtheCityofHaywardsEnergyEfficiencyIncentive
Programifthehomeownercompletesanenergyefficiencyupgradeprojectwitha
contractorapprovedbyEUC

Homeowner3followstheassessmentbyworkingwithacontractorapprovedbyEUCto
completeaPGEapprovedAdvancedUpgradePackagethatimprovestheenergy
efficiencyofthehouseby15

WhentheprojectiscompletedHomeowner3willgeta1500rebatefromPG an

energyefficiencyupgraderebateof1500fromtheCitysResidentialEnergyEfficiency
Programplusa250assessmentrebatefromtheCitysResidentialEnergyEfficiency
Program ThecombinedrebatesforHomeowner3willbe3250

4



PGE
i

Efficiency
Improvement

AdvancedUpgrade

PGE

Rebate

1

PackagewithCityofHaywardRebates

CityofHayward
UpgradeRebate

CityofHayward
Assessment

Rebate

TotalPossible

Rebate

10 7 1000 1 250 1250

15 1500 1500 250 3250

20 2000 2000 250 4250

25 2500 2000 250 4750

30 3000 2000 250 5250

35 3500 2000 250 5750

40 4000 2000 250 6250

Thisdescriptionisprovidedforexampleonly AHomeEnergyAssessmentis
requiredfortheAdvancedUpgradePackageAnadditionalCityofHaywardrebateof
TcnICaailahlaifaIInmaFnarnvAccaccmarficrmmndafarlandifannrnvarl11 rare

workiscompleted
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ExampleC CityofHaywardAlternativeUpgradePackage

1Thehomelacksanaccessibleatticorductsystemor

ClimateActionManagementTeam

April152011

Homeownerswhoownahousethatisphysicallyunabletobeupgradedtoqualifythe
homeownerforrebatesfromthePGEenergyefficiencyupgradeprogramsmaybe
eligibleforrebatesofupto1000fromtheCitybycompletingTheCityofHayward
AlternativeUpgradePackagewithacontractorapprovedbyEUC

HomesthatcannotmeetthePGEBasicUpgradeRequirementsmayhavethe
followingcharacteristics

2TheatticisinsulatedtoPGEstandardsortheductworkisalreadysealedtoPGE
standardsTalkwithyourcontractoraboutcurrentPGEStandards

Homeowner4wantstogetarebateforenergyefficiencyupgradesbuttheductsystem
isinthewallsandisthereforeinaccessibleforsealing

Homeowner4getsanenergyefficiencyassessmentofthehouseHomeowner4will
beabletogeta250rebatefromtheCityofHaywardsEnergyEfficiencyIncentive
ProgramifthehomeownercompletestheCitysAlternativeUpgradePackagewitha
contractorapprovedbyEUC

Homeowner4followstheassessmentbyworkingwithacontractorapprovedbyEUCto
completeallmeasureslistedintheCityofHaywardAlternativeUpgradePackage
exceptductsealing

WhentheprojectiscompletedHomeowner4maynotgetarebatefromPGE
Howeverhomeowner4willgetanenergyefficiencyupgraderebateof750fromthe
CitysResidentialEnergyEfficiencyProgramplusa250assessmentrebatefromthe
CitysResidentialEnergyEfficiencyProgram ThecombinedrebatesforHomeowner4

willbe1000

6



CityofHaywardAlternativeUpgradePackage

Measures

AtticSealingtoreduce
airflow

Carbonmonoxideand

smokealarms

LowFlowShowerheads

HotWaterpipe
insulation

AtticInsulationonly
requiredifthehomehas
anattic
DuctSealingonly
requiredifthehomehas
ducts

CityofHayward
Upgrade
Rebate

ClimateActionManagementTeam

April152011

CityofHayward
Assessment

Rebate

750 250

Total

Possible

Rebate

1000

WhiletheHomeEnergyAssessmentisoptionalfortheHaywardAlternativeUpgrade
PackageanadditionalCityofHaywardrebateof250isavailableifaHomeEnergy
Assessmentiscompletedandifapprovedupgradeworkiscompleted
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HaywardCAPFinalDraftClimateActionCommunicationsPlan

CirclePointe
Thewhofcw

ExecutiveSummary
In2009theHaywardCityCounciladoptedtheClimateActionPlanCAPwhichestablishesdozensof

specificactionstobetakeninthenearandlongtermtoreducetheCitysGreenhouseGasEmissions

GhGs

Haywardisnowfacedwiththesignificantchallengeandunprecedentedopportunityofgaining

communityunderstandingsupportandparticipationinimplementingtheseactionsUltimatelythe

communitymusttakeownershipoftheCAPsothatitsimplementationisnolongerdrivenprimarilyby

theCitybutalsotakenonbyitsdiverseconstituentsInthiswayeffortstoreduceGHGswillcontinue

evenaftercurrentgrantfundingforoutreachisexhausted

TheCitywillbesuccessfulwhenresidentsandbusinesseschangetheirbehavioroverthelongterm

drivinglessandcyclingorwalkingmorecompostingandrecyclingintheirhomesandatwork

consuminglessenergyandwater takingpersonalresponsibilityforreducingtheircarbonfootprintin

Haywardandbeyond

Butbehaviorchangedoesnthappenovernight

TheCommunicationsPlan

ThisClimateActionCommunicationsPlanprovidestheroadmapforcommunityeducationand

engagementbeginningwiththeidentificationofthekeycommunicationschallengesandoutlining

strategiesforaddressingthesechallenges

ThedevelopmentoftheClimateActionCommunicationsPlanwasinformedbydiscussionswithand

inputfromkeymembersofCitystaffaswellasthroughaseriesofinterviewswithindividuals

representingHaywardsdiverseinterestsThroughthesediscussionsandinterviewsweidentified

severalkeyissuesthatarefurtherelaborateduponinthisClimateActionCommunicationsPlanIn

summarytheseissuesare

AlackofoverallawarenessbythecommunityabouttheClimateActionPlanortherolethatthe

communitywillplayinitssuccessfulimplementation

Akeychallengewillbetoraisepublicawarenessaboutclimatechangeingeneralandabout

thecommunitysroleinimplementingtheCAP

Anoverallinterestinandfocusuponotherpressingdaytodayissuessuchasjobsandthe

economyandconcernfortheirimmediatehealthandsafetyThepotentialseriouslonger

termthreatsofclimatechangeareacknowledgedbysomemembersofthecommunity

howeverforthemostparttheyhavenotsparkedaninterestinormotivationfortakingaction

Akeychallengewillbetomotivateactionintheshorttermandtoinstilllongtermbehavioral

changesamongallsectorsofthecommunitybyrelatingclimatechangetomoreimmediate

householdandbusinesspriorities

ES
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Haywardissocioeconomicallydemographicallyandculturallydiversewhichmeansthat

differentstrategieswillberequiredforeffectivecommunicationsandengagement

Akeychallengewillbeineffectivelycommunicatingandengagingthediverseinterestsand

communitiesthatcompriseHayward

ApproachandStrategiesforMotivatingBehaviorChange
TheClimateActionCommunicationsPlanprovidesthecommunicationsstrategiesandtoolstopromote

specificclimateactionprogramsamongHaywardsresidentialandbusinessaudiencesandtoachieve

measurableandsustainablereductionsinGhGemissionsItisbasedupontheprinciplesofbehavior

change thatpeoplearemorelikelytoadoptnewactionsandbehaviorswhentheyareguidedthrough

fourbasicstepsthat1gettheirattention2developasenseofinterest3inspireadesiretochange

and4ultimatelydriveaction

Overallourinitialobjectivewillbetocreatethecommunicationsinfrastructureforraisingbroad

awarenessabouttheClimateActionPlanandtolaythefoundationforencouragingparticipationin

specificCAPprogramsinthefutureThebaseforthisinfrastructureisbuiltonthesekeyelements

Brandingandmessagingtodevelopaconsistentlookandfeelandtellaunifiedstorythatwillbe

presentonallcommunicationsmaterialsandhighlyvisibleinthecommunity

Establishinganengagedcoalitionofabroadcrosssectionofthecommunitytoserveasthe

messengers

Demonstratingtheeffectivenessofclimateactionprogramstomakeresultsvisibleand
understandable

Makeitchallengingandfunthroughcompetitionincentivesrecognitionandreward

TheapprovaloftheClimateActionCommunicationsPlanisjustthebeginningoftheengagement

processTheimplementationactionsaredesignedtorolloutastheCityimplementstheclimateactions

andtobuildawarenessinterestengagementandaction

NextStepsImplementation

ConvenetheSustainabilityCommitteeClimateActionManagementTeamCAMTandseek

inputonbrandingmessagingtargetaudiencespartnershipschampionsandacoalitionof

supportersandsponsors

Updateconsolidatethewebsite

TakeinputfromtheSustainabilityCommitteeandtheCAMTCommunicationsSubcommitteeto

finetunetheCommunicationsApproachandStrategies

Developpilotanddemonstrationprogramsforschoolsresidentialandcommercialuses

Designandrefinecommunityincentivesrecognitionandcompetition

ES2



TableofContents

CirclePoint
wkricw

HaywardCAPFinalDraftClimateActionCommunicationsPlan ES1

ExecutiveSummary ES1

TheCommunicationsPlan ES1

ApproachandStrategiesforMotivatingBehaviorChange ES2

Section1BackgroundandOverview 1

HaywardClimateActionPlan 1

CAP EECBGImplementationProgram 3

SpecificGoalsandObjectives 4

Section2KeyIssues 5

AWideRangeofUnderstandingandAwareness 5

ANeedforCollaborationandUnifiedMessaging 6

ReachingDiverseCommunities 6

Section3CommunicationsGoals 7

Section4CommunicationsApproachandStrategies 8

ImplementaBroadEducationalEffort 9

BuildanActiveCommunicationsGroup 10

DemonstratetheEffectivenessofCAPPrograms 10

MakeitChallengingandFun 10

Section5TargetAudiencesandPotentialPartners 10

GeneralMessaging 11

SpecificPrograms 11

Section6Messages Branding 12

GeneralMessages 12

SpecificTargetedMessages 13

Section7CommunicationsAssessment 13

SummaryofCommunicationsFindings 14

SocialMediainUsebyKeyStakeholders 14

ImmediateRecommendations 14

LongerTermActions 15



CirclePoint
7hcwholeview

Section8ImplementationActions 16

PlanningandCoordination 16

BrandingandMessaging 16

WebsiteandInformationMaterials 16

CommunityEngagementinPolicyDevelopment 16

CampaignEventsandActivities 16

MediaRelationsandSocialMedia 17

SchoolsProgram 17

Schedule 17

Section9Evaluation 18

InputMeasures 18

OutputMeasures 18

OutcomeMeasures 19

AppendixAListofPriorityClimateActions 21

AppendixBNotesfromInDepthInterviews 24

AppendixCPreliminaryCommunicationsSchedule 29

AppendixDHaywardsCurrentEECBGFundedPrograms 30

AppendixEPotentialPartnersandSponsors 31

11



HaywardCAPFinalDraftClimateActionCommunicationsPlan

CirclePoirit
ThewhopNICU

Section1BackgroundandOverview
FormorethanfiveyearstheCityofHaywardhasbeenplanningandimplementingactionstoaddress

climatechangeenvironmentalandsustainabilityissuesthroughoutthecommunityIn2009Hayward

adopteditsFinalClimateActionPlanCAPwhichestablishesgoalsandactionstoreducegreenhouse

gasGhGemissionsfrommunicipalandcommunityactivitiesTheCAPreflectsfeedbackgathered

duringpublicoutreacheffortswhichincludedtwofacilitatedcitywidepublicworkshopsin2008and

2009aseriesofmeetingsbeforetheCityCouncilandPlanningCommissionandthreemeetingsbefore

theCityCouncilSustainabilityCommitteeAdditionallyworksessionswereconductedwiththePlanning

CommissionandCityCouncilandtheCAPwasdiscussedattwoCityCouncilSustainabilityCommittee

meetings

TheCityalsoelicitedcommunityfeedbackthroughasurveywhichwaspostedontheCityofHaywards

websiteTheMayorestablishedanAdvisoryGroupcomprisedofrepresentativesfromthefollowing

sevenentitiestheofficeofStateAssemblyMemberMaryHayashitheChamberofCommerceAC

TransitHaywardUnifiedSchoolDistrictCaliforniaStateUniversityEastBay HaywardCampusthe

KeepHaywardCleanandGreenTaskForceandStopWasteorgGroupmemberswereinterviewedfor

theirprofessionalexpertiseandtogatherideasforthepreparationoftheCAP

FinallyduringthemonthsofOctober2008throughJanuary2009staffmadepresentationstothe

CitizensAdvisoryCommitteetotheBoardoftheHaywardAreaRecreationandParkDistrictHARDthe

YouthCommissiontheEvangelicalChurchesoftheHaywardAreaECHAtheKeepHaywardCleanand

GreenTaskForcetheRotaryClubtheSouthHaywardNeighborhoodCollaborativetheLatinoBusiness

RoundtableandtheChamberofCommercesLeadershipHaywardclassThemeetingsprovidedan

opportunityforstafftoinformthepublicandcollectinputaboutthepreparationoftheCAP

TheCityisnowimplementingtheninestrategiesandvariousactionsoutlinedintheCAPThisClimate

ActionCommunicationsPlandescribesthecommunicationissuesandactionstosupportimplementing

CAPactionsandachievingGhGemissionsreductiongoalsThepurposeoftheCAPistoprovidedirection

forthecommunityseffortstoreducegreenhousegasGHGemissionsinthecomingdecadesTheCAP

recommendsspecificactionstheCitycantaketomeetitsemissionsreductionstargetsWiththe

ClimateActionCommunicationsPlanasaframeworktheCitycanmakeinformeddecisionsaboutwhich

actionsshouldbeimplementedimmediatelyandwhichactionsarebettersuitedforfuture

implementationStrategy9oftheClimateActionCommunicationsPlanfocusesonspecificactions

Haywardwillusetoengageresidentsandbusinessesinthenecessaryandvitalefforttoreduce

communitywideemissions

HaywardClimateActionPlan

HaywardadoptedICLEIsCitiesforClimateProtectionmethodologyformanagingGhGemissionsThis

performancebasedmethodologyprovidesfivemilestonestoassistlocalgovernmentsindevelopingand
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implementinglocalapproachesforminimizingclimatechangeThemilestoneprocessconsistsofthe

followingfivemilestones

Milestone1Conductabaselineemissionsinventoryandemissionsforecast

Milestone2Adoptanemissionsreductiontarget

Milestone3 DevelopaClimateActionPlanforreducingemissions

Milestone4 Implementpoliciesandactionsthatwillreduceemissions

Milestone5 Monitorandverifyresults

TheCitycompletedabaselineemissionsinventoryMilestone1in2006andsubsequentlyupdatedthe

inventoryinJune2008

OnJuly282009theHaywardCityCounciladoptedthefinalClimateActionPlanMilestone3which
includesGhGreductiontargetsMilestone2andplansactionsmonitoringandverificationtoreduce

GhGemissionsoverthenext40yearsMilestones4and5

TheCAPrecommendsninestrategiestoguidetheCityseffortinreducingGhGemissionsEachstrategy

iscomprisedofseveralactionitemsAppendixAliststhe40highestprioritycommunityactionsand19

municipalactionstoimplementthesestrategies

Strategy1TransportationandLandUseReduceVehicleMilesTraveled

Strategy2TransportationDecreaseCarbonIntensityofVehicles

Strategy3EnergyImproveEnergyPerformanceofExistingBuildings

Strategy4EnergyImproveEnergyPerformanceofNewBuildings

Strategy5EnergyUseRenewableEnergy

Strategy6SolidWasteIncreaseWasteReductionandRecycling

Strategy7SequesterCarbon

Strategy8ClimateChangeAdaptation

Strategy9EngageandEducateCommunity

CirclePoint6

CollectivelythesenineGhGreductionstrategiesaredesignedtoachievesubstantialreductionsin

municipalandcommunityemissionsbelowthe2005baselineby2050Haywardsemissionsreduction

targetrepresentsapercentagebywhichthecommunityaimstodecreaseemissionsbythetargetyears

of2020and2050TheCityaimstoreduceemissionsbythefollowingamounts

6percentbelow2005levelsby2013interimtarget

125percentbelow2005levelsby2020

825percentbelow2005levelsby2050

SinceapprovingtheCAPtheCityhasappliedforandreceivedfederalfundingtosupport

implementationactivitiesthroughtheAmericanRecoveryandReinvestmentActARRAThroughthe

DepartmentofEnergysEnergyEfficiencyandConservationBlockGrantEECBGprogramHaywardis

1

httpwwwcihaywardcausCAP08CAP08shtm
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receiving1361900informulabasedgrantfundswhicharebeingusedtoimplementtheactions

identifiedintheCAPincludingthepreparationofthisplanThefundswillasalsobeusedforenergy

auditsandfinancialassistanceandincentivesforenergyefficiencyimprovementsthroughoutthe

community

TheCityisalsocoordinatingcloselywithotherorganizationsfocusedonimprovingoperationsand

efficiencythatcansupportCAPimplementationsuchasPGEenergyefficiencytheMetropolitan

TransportationCommissionandAlamedaCountyCongestionManagementAgencytransportationand

AlamedaCountysStopWasteorgwastemanagement

CAP EECBGImplementationProgram
TheHaywardCAPoutlinesdozensofactionstobeimplementedovermorethan40yearsInthenear

termtheCityisfocusedondevelopingandimplementingprogramsthatcanachieveshortertermGhG

reductionsandestablishafoundationforfuturereductionsSpecificallytheCityisdevelopingprograms

forimplementationbetweennowand2012Theseprogramsarethefocusofthiscommunicationsplan

andareasfollows

GeneralAwareness

PublicAwareness TheCityisimplementingthisClimateActionCommunicationsPlanand

partneringwithotherorganizationstoincreaseawarenessandunderstandingofclimate

changetheHaywardCAPandtheimportanceandbenefitsofactionstoreduceGhGemissions

ResidentialPrograms

Energyaudits TheCitywillbeprovidinginformationandincentivesforhomeownerstenants

andlandlordstoconductenergyauditstolearnwhereenergyandcostsavingscanbeachieved

CaliforniaFIRST Haywardparticipatesinastatewidepilotprogramtodevelopinnovative

residentialfinancingprogramsforrenewableenergyandenergyefficiencyactionsinhouseholds

andbusinessesThefinancingisrepaidthroughindividualpropertyownerspropertytax

paymentsSuchprogramsarereferredtoasPropertyAssessedCleanEnergyPACEprograms

EnergyUpgradeCalifornia Thisisastatewideenergyefficiencyprogramtoretrofitexisting

residentialandsmallcommercialbuildingsTheprogramhasspecificimplementation

componentsfortheBayAreaandAlamedaCounty

ResidentialEnergyConservationOrdinance TheCityisconsideringadoptionofalocal

ordinancethatwouldrequireimplementationofenergyefficiencymeasuresinexistinghomes

Theordinancewillbedevelopedwithextensivecommunityinvolvement

CommercialIndustrialInstitutionalPrograms

SustainabilityPracticesandEnergyConservation IncooperationwithPGEandothersthe

Cityisworkingwithlocalbusinessestoimproveaccesstoandparticipationinenergyefficiency

programs

Minigrantsforenergyefficiencyimprovements TheCitywillbeestablishingagrantprogram

toprovidesmallgrantsforenergyefficiencyimprovementsatgovernmentandnonprofit
facilities



CaliforniaFIRST SeeaboveAlsoappliestobusinesses

CommercialEnergyConservationOrdinance TheCityisconsideringadoptionofalocal

ordinancethatwouldrequirecommercialandindustrialimplementationofenergyefficiency

measuresTheordinancewillbedevelopedwithextensivecommunityinvolvement

TransportationPrograms

ReduceDriving TheCityplanstoincreasecommunityeducationabouttheindividualoptions

availabletoreducevehiclemilestravelledandseekpersonalpledgesandcommitmentsto

reducedriving

TrafficFlowManagement TheCityisworkingtoimprovetrafficflowmanagementand

educatethecommunityaboutvehicleidling

WastePrograms

RecyclingandComposting TheCityisworkingtoincreaseawarenessofandparticipationin

recyclingandcompostingprograms

SpecificGoalsandObjectives

TheCityhasestablishedthefollowingneartermgoalsintheClimateActionPlanthatguidethe

targetingandmessagesinthisClimateActionCommunicationsPlanForacompletelistofgoalssee

AppendixCoftheCAPAspartofimplementingthisClimateActionCommunicationsPlantheCitywill

developspecificcommunicationgoalsandobjectivestofurtherguideandtargetpromotionalmessaging

andmarketingactivitiesThesegoalsandobjectiveswillalsomeasureprogressandsuccessas

describedinSection9Evaluation

CommunityEducationandAwareness

Maximizecommunityparticipationeffortstoreduceemissionsandcontinuetopromote

residentsawarenessofenvironmentalissues

BuildingEnergyUse
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Tomeetthelongtermgoaltoreduceelectricityconsumptionto65percentbelowbusinessasusual

projectionsandnaturalgasconsumptionto50percentbelowby2050inbuildingsconstructedbefore

theGreenBuildingOrdinancetookeffecttheCAPestablishesthefollowingshorttermgoals

Get125ofcommercialunitsandsingleandmultifamilyresidencesthatwereconstructed

beforetheCitysGreenBuildingOrdinancetookeffecttoparticipateintheprogramby2017

GetL5ofresidentialunitsthatwereconstructedbeforetheCitysGreenBuildingOrdinance

tookeffectand5ofcommercialunitstoparticipateinenergyefficiencyandrenewable

energyfinancingprograms

Encourageresidentsandbusinessestovoluntarilycommittoreducingenergyconsumption

Promoteuseofhomeenergymonitors



Transportation

WasteManagement
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AchievingthefollowinggoalswillbenecessarytomeettheCitysoverall2050greenhousegasreduction

targetsHaywardscommunicationsactivitieswillfocusoneffortstoreducevehiclemilestravelled

throughoutreachtoresidentsandbusinessesTheCitywillalsoworktoinfluencefederalandstatelevel

fueleconomyregulationsbyactingincooperationwithnearbyjurisdictionsstategovernmentand

federalgovernment

ReducepassengervehiclemilestravelledVMTto30belowbusinessasusualprojectionsand

VMTofdieselvehiclesheavytrucksto10percentbelowby2050

Increaseaveragefueleconomyofpassengervehiclesto75mpg

Increaseaveragefueleconomyofdieselvehiclesto115mpg

ThefollowingwillbenecessarytomeettheCitysoverall2050greenhousegasreductiontargets

Divert50ofrecyclablemixedpaperfromthelandfillby2020

Divert15offoodscrapsfromthelandfillby2020

Divert15ofcommercialanddemolitionwastefromthelandfillby2020

Divert100ofplantdebrisfromthelandfillby2020

Section2KeyIssues
TopreparethisClimateActionCommunicationsPlanCirclePointreviewedbackgroundinformationand

communicationactivitiesinHaywardrelatedtoclimatechangeandsustainabilityCirclePointalso

conductedbriefinterviewswith13localopinionleadersrepresentingabroadcrosssectionofthe

communityincludingelectedofficialsbusinessesenvironmentalgroupsandcommunityandreligious

organizations

AWideRangeofUnderstandingandAwareness
Throughbackgroundresearchandstakeholderinterviewswithindividualsrepresentingabroadcross

sectionofthecommunityitisclearthatHaywardsdiversitycontributestoavarietyofviewpoints

regardingclimatechangeandtheimplementationoftheCitysClimateActionPlan

OverallresearchrevealsthatthereisgeneralsupportamongkeyconstituentsfortheCitysClimate

ActionPlanincludingitsgoalofreachingretrofitting10ofHaywardshouseholdseachyearoverthe

next10yearsMostrespondentsalsoindicatedthattheybelievetheCityshouldbeaddressingclimate

changeissuesWedidnotfindasinglerespondentunsupportiveofthePlansoverallgoalHowever

supportersvariedfromenthusiasticwillingtodedicatetimeandenergytoimplementingtheCAPto

hesitantsupportiveofthegoalsbutunhappywithproposedimplementationplansThosewhowere

hesitantquestionedmeasurestotargethomesduringthebuyingsellingprocessratherthanhomesthe
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ownersplannedtooccupyfortheforeseeablefutureOthersindicatedtheythinktheCityshouldplacea

higherpriorityonaddressingtheeconomyandjobsthanonaddressingissuespertainingtoclimate

change

Participantsalsoindicatedthereisageneralawarenesswithintheircommunitiesaboutclimatechange

butknowledgeoftheCitysrecentlyadoptedClimateActionPlanwaslesscommonDespiteawareness

ofclimatechangeactualactivitiestoaddresstheissueappearlimitedparticularlyamongfamilieswith

childrenandamongnonEnglishspeakers

TheCityfacesasubstantialchallengetoraiseawarenessofandconcernaboutclimatechangeissues

andtomotivatethenecessaryactionsandbehaviorchangetoreachGhGemissionsreductiongoalsThe

communicationsmustproviderelevantcompellingmessagesandsimpleactionsinawaythatmeets

theneartermneedsandinterestsofresidentsandbusinesses

ANeedforCollaborationandUnifiedMessaging
CentraltotheissuesrelatedtoclimatechangeandtheimplementationoftheCitysCAPisthelackof

onefocusedmovementtobringtogethertheindividualsandorganizationsthatareeitheralready

engagedinclimatechangeactivitiesorwhoarelikelytobecomeengagedinthefutureWefoundthat

supportersaredisseminatingmessagesaboutGhGemissionsreductiontotheirownconstituents

throughavarietyofcommunicationschannelsTherehasbeenlittleornocoordinationonthe

messagingandthereforethereisanoveralllackofawarenessandclarityonwhattheCAPiswhatits

objectivesarewhattheroleisforcommunitymembersandhowcommunitymemberscanbenefit

RespondentsindicatedtheywouldreactpositivelytocitywidecoordinationofCAPcommunicationsand

implementationThoseeagertoassistinoutreacheffortsrequestsimpleclearmessagingthatspeaksto

thepublicsselfinterestTheybelieveincentivebasedprogramswillflourishifdisseminatedonapeer

topeerbasisaccompaniedbycommunityactivities

ReachingDiverseCommunities

ThepopulationofHaywardis342percentHispanicand187AsianAmerican2000USCensusOf

theHispanicpopulation448isage18orunderAlmost49000ofHaywards142000residentsare

foreignborn

Morethan46ofthepopulationlivesinrentalpropertiesandmorethan45ofthehousingin

HaywardismultifamilyAsofApril2010therewas128unemploymentinHayward

GiventhehighunemploymentratesinHaywardmanymembersofthecommunityarefocused

primarilyontheeconomyjobsandtakingcareofthemselvesandtheirfamiliesItwillthereforebe

challengingtofindmotivatorsforcommunitymemberstotakeactiontoreduceGhGemissionsThere

mustbeaclearandimmediatebenefittoindividualstotheirchildrenandtotheircommunitythat

alignswiththecommunitysculturalandsocialvaluesandpositivelyimpactsdaytodayliving

Otherchallengesofreachingdiverselowincomeandrentercommunitiesinclude



Section3CommunicationsGoals

Toaddressthekeyissuesdiscussedabovethecommunicationsgoalsareasfollows
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Motivatinglandlordstoimplementenergysavingprogramsasitistypicallytherenterswho

payforgasandelectricity

Informationrecommendationscomingfromgovernmententitiestendtobeviewedwitha

degreeofsuspicionbyforeignbornresidentsmoresoiftheyareundocumentedresidents

Lowincomepopulationsaregenerallymorefocusedonimmediateconcernsrelatedtotheir

healthandwellbeingsuchasjobsaffordablehousingaccesstohealthcareandotherbasic

necessitiesofliving

Residentsofmultifamilyunitsmayneedtoworkthroughahomeownersassociationorother

centralizedgoverningbodytoimplementenergyefficiencyprogramsevenifeachunitpaysfor

itsowngasandelectricityThechallengewillbesimilartothechallengementionedabovefor

renterslandlordsthosepayingthebillsmaynotnecessarilyhaveavoiceaboutparticipatingin

programsdesignedtoreducetheirenergyuseandbringdowntheirhouseholdcostsforenergy

consumption

EncouragegreaterfocusandcoordinationofCAPcommunicationsefforts

EncourageahigherlevelofparticipationbyresidentsbusinessesandindustryintheCAP

programsandcreatewidespreadenthusiasmforreducingGhGemissions

FocusonchangingbehaviorssothatHaywardresidentsdrivelessrecycleandcompostmore

andimplementenergyandwaterconservationmeasuresathomeandatwork

Identifysimpleunderstandablestepsthatcanbeeasilyimplementedbyabroadcrosssection

ofthecommunity

CommunicatethepersonalandpracticalbenefitsofGhGemissionsreductionssavingtimeand

moneyintheshorttermimprovingthehealthandenvironmentofthecommunityfor

ourselvesandourfamiliesinthelongerterm

CreatethecommunicationsinfrastructuretoenablelongtermsustainableactionsofCAP

programs

InstillasenseofownershipthroughoutthecommunityoftheCAPkeyactionsandmethodsfor

implementingthem

ThisCommunicationsPlanisthefirststepinachievingthesegoalsandcontributingtomeasurableGhG

emissionsreductionsacrossthecommunityTheneartermstepstoadvancethecommunications

programincludethefollowing

ConfirmthecommunicationgoalswiththeCityofHaywardSustainabilityCommitteeandCAMT

withanemphasisonbehaviorchange
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CirclePointwillworkwiththeSustainabilityCommitteeandtheCAMTtofurtherdevelopthe

communicationsapproachandstrategiesthatcorrespondwiththeissuesandneedsofthe

community

ConfirmthatallkeycategoriesofstakeholdersareincludedunderAudiencesSection5

includingcommercialsmallbusinessindustrylaborresidentialrentalcommunitymulti

familyhousingenvironmentalsustainabilityacademicmulticulturalfaithbasedandlow

incomegroups

Confirmtopprioritycommunicationsactivitiesincludingtheneedtochangebehaviorto

encourageHaywardconstituentstodrivelesscompostmoreandimplementenergyefficient

productsandpracticesathomeandatwork

Identifystepsandconfirmresourcesforimplementation

Section4CommunicationsApproachandStrategies
Thissectiondescribestheoverallcommunicationsstrategytoeducateengageandactivateabroad

crosssectionoftheHaywardcommunityThestrategyaddressesmanyofthekeyissuesidentifiedinthe

previoussectionthroughfourprimarycomponentseachofwhichisintendedtocomplementand

supporttheothersThesecomponentsaredesignedtosimplifythecomplexissuesofclimatechange

andtounifythecrossfunctionalnatureoftheCAP

Overallourinitialobjectivewillbetocreatethecommunicationsinfrastructureforraisingbroad

awarenessabouttheClimateActionPlanandtolaythefoundationforencouragingparticipationin

specificCAPprogramsinthefutureThebaseforthisinfrastructureisbuiltontheseelements

Brandingtodevelopaconsistentlookandfeelthatwillbepresentonallcommunications

materialsandhighlyvisibleinthecommunity

Coremessagingtotellaunifiedstory

Establishinganengagedcoalitionofabroadcrosssectionofthecommunitytoserveasthe

messengers

Consolidatingthewebsitetoserveasthecenterandclearinghouseforinformationandonline

engagement

TheCommunicationsPlanrolloutwillbecloselycoordinatedwiththesequenceofimplementationfor

theCAPprogramsasshowninthefollowingtableAsteadydrumbeatofinformationabouttheCAP

andthepromotionofspecificprogramswillhelptoraisethelevelofgeneralpublicawareness



Program Implementation OutreachLaunches

Approximatetimeline
RESIDENTIAL

EnergyUpgradeCalifornia SeptemberOctober2010 August2010
CaliforniaFirst Late2010 August2010

ResidentialAudits Early2011 December2010

ResidentialEnergyConservation
OrdinanceRECO

Adoptionearlymid2011 LateDecember2010

COMMERCIALINDUSRIAL

SustainabilityPracticesandEnergy
Conservation

Mid2011 January2010

CommercialEnergyConservation

OrdinanceCECO

Late2011Early2012 September2011

MinigrantProgramforEnergy
Efficiency

Late2011 September2011

TRANSPORTATIONPROGRAMS

TrafficFlowManagement Ongoing Ongoing

ReduceDriving 2012 Begingeneralmessaging late2011

1
WASTEREDUCTIONPROGRAMS

RecyclingandComposting Mid2011 January2011

ImplementaBroadEducationalEffort
StaffwillsolicitinputfromtheSustainabilityCommitteeandtheCAMTtohelprefinemessaging

tailoringthemessagestospecificaudiencesandinterestgroupsinordertobegintheeducational

processabouttheCitysClimateActionPlanandhowcommunitymemberscanbecomeinvolvedAs

mentionedinSection2KeyIssuesalthoughthereisageneralawarenessaboutclimatechangeamong

theconstituentsofHaywardlittleactionhasbeentakentoaddressGhGemissionsreductionSimple

informationalmessagingpersonalizingthepotentialmonetaryandhealthimpactsofclimatechange

andconveyingtheoverallimpactofclimatechangeonthecommunitywillhelpengendergreaterpublic

understandingandawarenessoftheCAPandgainparticipationandbuyinfortheprogramsAspartof

thiseducationaleffortmessagingaboutsimpleimmediatemeasuresthateachpersoncantakewillbe

widelydisseminatedthroughavarietyofcommunicationschannels

9
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ThefollowingarethefourkeystrategiesforbuildingawarenessandmotivatingchangeacrossHayward

1broadeducationandawareness2anactivecommunicationsgrouporcoalition3program

demonstrationand4communitycompetitionrecognitionandreward
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BuildanActiveCommunicationsGroup

StaffwillworkwiththeSustainabilityCommitteeandtheCAMTtoidentifyacommunications

subcommitteetoaddresstheneedforcollaborationandaunifiedstoryaboutclimatechangeandthe

CitysClimateActionPlanCitystaffwillfacilitatethesubcommitteemeetingswhichwilloccurona

monthlybasisThesewillbeworkingmeetingsdesignedtogaindirectionandconsensusonmessaging

brandingcommunicationsstrategiesandotherkeyelementsofthecommunicationsplan

Subcommitteememberswillalsobeengagedasambassadorsforimplementingtheplanamongtheir

ownconstituentsthroughcommunityspeakingengagementsandeventseblastsandotherexisting

communicationsvehicles

Asverifiedduringstakeholderinterviewstherearesupportersthroughoutthecityandamongall

sectorsofthecommunitythatarealreadyinterestedmotivatedandreadytoengagetheircolleagues

andconstituentsThesesupportersmustbebroughttogetherandeffectivelyguidedtowardthesame

goalsTheywillalsoprovidefeedbackfromtheirconstituentsontheCityseffortsandassistwiththe

developmentvettinganddisseminationoftheCitysstoryTheywillserveinessenceasthetrusted

voicesamongtheirneighborscolleaguesandconstituentsandforthegreaterHaywardcommunity

Theseleadersandchampionswillincluderepresentativesfromkeystakeholdergroupsintheresidential

renterslowincomeHOAscommercialsmallbusinessindustrylaborandmulticulturalcommunities

HispanicandbecomethecoreofaClimateActionCoalition

DemonstratetheEffectivenessofCAPPrograms
Thesayingdonttellmeshowmeprovesespeciallytrueinbringingaboutsustainablebehavior

changeModelhomesapartmentsbusinessesandneighborhoodswillshowcasetheeasecostsavings

andesteemthataccompanyparticipationinCAPprogramsThesedemonstrationsiteswillbesupported

throughstrategicpartnershipswithbusinesseseducationalinstitutionsandneighborhoodalliance

groupsthroughoutHaywardExistingprogramsincludingBayFriendlyGardentoursemphasizingwater

efficientandpollutionpreventiongardeningpracticesandtheEnvironmentalAchievementAwards

focusingonrecyclingandsolidwastereductioncanserveaspossibleforumsforprovidingrecognition

andforhighlightingsuccessstories

MakeitChallengingandFun
Althoughclimatechangeisaseriousissuefriendlycompetitionrecognitionandrewardscanhelpraise

publicawarenessandpromoteparticipationintheCitysclimateactionprogramsbyencouragingthe

broadercommunitytojointhefunHomeownersandbusinessescanreceivespecialrecognitionfrom

Citygovernmentandincentivesrewardsfromprogrampartnersandsponsorsfortakingspecificactions

orachievingmilestonestowardprogramgoalsActivitiescanincludeschoolpostercontentssuchasthe

currentcontestsforrecyclingorneighborhoodbethefirstcontests

Section5TargetAudiencesandPotentialPartners
Focusingcommunicationsandoutreachtotargetedaudiencesalignsaudienceswithprogramactivities

goalsandobjectivesForexampletoget125 ofcommercialunitsandsingleandmultifamily

10
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residencesthatwereconstructedbeforetheCitysGreenBuildingOrdinancetookeffecttoparticipate

intheprogramby2017wewillidentifythemosteffectivetargetingandworkwithpartneringagencies

andorganizationstoreachthosetargetaudiencesBecauseofthediversityofHaywardandtherangeof

keyissuesandmotivatorsthathavebeenidentifiedthereisnoonesizefitsallforengagingand

motivatingcommunitymemberstotakeactionThereisawiderangeofinterestandenthusiasmamong

communitymembersfortakingaction fromthosewhoareearlyadopterstothosewhomaybe

disinterestedoropposedThefirststepincreatingunderstandingandmotivatingactionistargetingthe

differentaudiencesegmentswiththerightmessagesthroughtherightchannelsAudiencetargetingis

drivenbytheawarenessoractionwearetryingtoachieveSelectingtheappropriatechannelswaysof

reachingpeopleshapesthepartnershipsweform

GeneralMessaging
Generalmessagingaboutclimatechangesustainabilityenergyefficiencytransportationandwaste

managementlaysthefoundationofunderstandingforfutureactionorientedcommunicationThe

generalmessagingwillbetargetedtoopinionleadersbusinessesemployeesandresidentsadultsand

youthacrossHaywardPotentialpartnersforthegeneralmessagingincludelocalandregionalmedia

businesseslaborunionsschoolsandeducationalinstitutionscommunityandcivicgroupsand

environmentalorganizations

AcrossHaywardamulticulturalcommunicationsapproachwillbecriticaltoreachingtargetaudiences

forbothgeneralmessagingandactionorientedmessagingforspecificprogramsAtruemulticultural

communicationsapproachgoesbeyondsimpletranslationIttargetsthemessageschannelsand

partnershipstomaximizeunderstandingandacceptanceandcreatechangethatisinconcertwiththe

valuesandculturesofthecommunity

SpecificPrograms
EachspecificprogramimplementedtoachieveGhGreductionswillhavemeasurablegoals

Accomplishingthosegoalsreliesonidentifyingandtargetingthecorrectaudiencetoadoptthechange

Forexampleinresidentialprogramsearlyadoptersalreadyunderstandtheissuessurrounding

climatechangeandarereadytotakeactiontoreduceGhGs theymaysimplyneedtoknowthesteps

andresourcestoactOntheotherhandthisgroupislikelyrelativelysmallandmaynotfullyachievethe

numericgoalsThisgroupcanserveasaneffectivetooltoshowthewayforothersbydemonstrating

actionandresults

RentersrepresentasignificantpercentageofresidentialenergyusersinHaywardandcouldcollectively

achievesubstantialGhGreductionsHoweverrentershavelittlecontrolovermanyofthemajorenergy

efficiencyactionstobeimplementedTargetingthisaudiencewillrequireacarefullycraftedapproachto

getrentersandlandlordstoworktogethertosaveenergyandmoney

Theidentificationofpotentialpartnersfromallkeysectorsofthecommunityisessentialforhelpingto

supportpromoteandexpandclimateactionprogramsForexampleforaresidentialenergyreduction

programPGEandEastBayEnergyWatcharelikelypartnersforoutreachprogramimplementation

andperhapsfinancialsupportForthecommercialsectorWebcoraconstructioncontractorandaSF

111
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BusinessTimesBayAreaGreenAwardsnomineeheadquarteredinHaywardcouldserveasa

demonstrationsiteforcommercialenergyreductionorapotentialfinancialsponsorforsupportingthe

creationandpromotionofacommercialdemonstrationsite

TransformanOaklandbasednonprofithasmobilizedindividualsthroughoutNorthernCaliforniaand

couldpotentiallypartnerinhelpingtodevelopandimplementprogramsthatencourageincreased

transituseandalternativestodrivingsuchascyclingandwalking

Eachofthemajorprogramelementsresidentialenergyusecommercialindustrialinstitutionalenergy

usetransportationandwastemanagementwillhavedifferenttargetaudiencesbasedontheprogram

goalsandprioritiesInthefirstimplementationphaseCirclePointwillworkwithCitystaffthe

SustainabilityCommitteetheClimateActionManagementTeamandanysubsequentcommunications

coalitionproposedinthisClimateActionCommunicationsPlantorefineandconfirmtargetaudiences

andpotentialpartnersforeachprogramelement

Section6Messages Branding
Thissectiondescribesthegeneralthemesandpreliminarymessagesfortheoverallcampaignandfor

eachofthetargetaudiencesSpecificlanguagewillbedevelopedinthenextphasefollowingreviewby

theSustainabilityCommittee

GeneralMessages
Messagingthatismemorableandthatinspirescommunitymemberstotakeactionmustcommunicate

thepersonalbenefitsoftakingaction tosavemoneyandtimeintheshorttermandinthelonger

termtoprovideahealthierenvironmentforcommunitymembersandtheirfamiliesOnagenerallevel

themessagingcanserveasamotivationalcalltoaction

Brandingtheclimateactionprogrambeginswithdevelopingauniformandconsistentlookandfeel

basedontheoverallpurposeandgoalsfortheprogramAllcommunicationsandpromotionalmaterials

disseminatedabouttheCitysCAPprogramwillconveythattheCityismakingaunifiedefforttoengage

thecommunityregardlessofwhethertheinformationisdevelopedanddistributedfromtheCityitself

orbyotherpartnerssuchastheChamberofCommercetheLatinoBusinessRoundtableorcommunity

andnonprofitgroupsTheobjectiveistohavebrandinglogotaglinethatisrecognizablethroughout

thecommunityandthatservesasasymbolofthecollaborativecommunityefforttobringabout

positivechange

AspartofourworkwiththeClimateActionCoalitionwewillprovidemessagingconceptsfordiscussion

andrefinementTheseconceptswillbesimpleactionorientedphrasesthatprovidearangeofoptions
forconsiderationthataddressthemesandissuesidentifiedinSection2

MakethemessagespecifictoHaywardresidentsandbusinesses

Speaktowhatsinitforme

Focusonthesimplicityofimplementationandliveuptothispromise

12
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Focusonthemonetarybenefitsofprogramparticipation

Focusonpotentialhealthbenefitsoftheprogram

Demonstrateculturalcompetencycommunicateinawaythatreflectstheculturalvaluesofthe

community

Explainwhyparticipationisahighprioritywhatwillbegainedintheshortandlongterm

Appealtothecommunityonanemotionallevelaswellasonapracticalleveltakethisaction

foryourchildrenandyourgrandchildren

Communicatethattherearegainsfortheindividualandthatparticipantswillalsobeapartof

somethingthatissweepingthecommunityeveryoneisdoingit

Conveyasenseoffunjointhefun

SpecificTargetedMessages
Specificmessageswillbedevelopedtocommunicatewithtargetedaudiencesandtopromotespecific

programsThesemessageswouldaddresskeyissuesconcernsincentivesforparticularaudiencesand

maynotnecessarilyincludelanguageaboutGhGemissionsreductionsorclimatechange

Forexamplemessagingtargetinghomeownersmightfocusonsavingtimeandmoneyandpromote

specificprogramsandincentivesTheseprogramsandincentiveswillneedtobetailoredtoattract

differentaudiencesForlowincomehomeownerstheincentivemaybetakingsimpleenergyreduction

actionstoqualifyforafreehomeenergyauditFormoreaffluenthomeownerstheCitymaypayfor

partoftheauditEffectivemessagingmust

Besectordriven compellingtargetaudiencestocompostandrecyclemoredrivelessorsign

upforanenergyauditMessagingcanalsounderscorethesimpleprogressivestepsindividuals

cantake

Tellastorybyatrustedmemberofthecommunitytoothermembersofthecommunitythisisthestory

ofhowIretrofittedmyhouseandsavedalotofmoneyyoucandoittoo

Beactionorientedsignupforafreeaudit

Showcauseandeffectturnoffthelightsandturnonthesavings

BeprogramorientedCaliforniaFirstaninvestmentinthefutureofyourgreen

Section7CommunicationsAssessment

InpreparingthisClimateActionCommunicationsPlanCirclePointconductedapreliminaryassessment

ofcommunicationtoolsandchannelsThissectionprovidesanevaluationandrecommendationsof

communicationstacticsbasedupontheresearchconductedincludingareviewoftherelevantCityWeb

pagessocialmediainusebyconstituentgroupsandkeyfindingsfromstakeholderinterviewsthat

shapecommunicationsissuesandstrategiesTheintentionistobuilduponexistingcommunications

channelsandtocoordinatethetiminganddisseminationofinformationtomaximizeitsimpactand

abilitytoreachtargetedaudiences
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SummaryofCommunicationsFindings

AcentralinformationhubsuchastheCityswebsiteiscriticalforkeepingmessagesaccessible

andconsistentwhileofferingfurtherdetailforthosewhoseekitThewebsitecaneventually

serveasanonlineportalformanagingCAPincentiveprogramsregistrationsforcompetitions

andperhapsevenhelpinghomeownerstrackindividualenergyconsumptiondata

Itisimportanttoutilizeallformsofmediatoreachtargetaudiencessinceconstituentsreceive

informationfromavarietyofmediasourcesincludingprintbroadcastCitygeneratedemails

andWebbasedsocialmedia

Organizationscommunicatewiththeirownconstituentsprimarilyviaemail

Facetofacemeetingsandpresentationsatcommunitygatheringplacesincludingunionhalls

andchurchesandsynagoguesalldenominationsarecriticalforcreatingthenecessarysense

ofcommunityandurgencyaroundimplementationmeasures

Themessengerstotheseaudiencesshouldbebothcommunityinsidersaswellas

representativesfromtheCity

InterviewparticipantsindicatedthatthereisaneedtocommunicateinSpanish
o RadioLaRazaandLaKalle

o NewspapersElMensajeroandVisionHispana
o Otherethnicmediashouldalsobeengaged

SocialMediainUsebyKeyStakeholders

Facebookpagesforindividualsandgroups

Onlinenews

o OaklandTribuneHaywardDailyReviewwwwinsidebayareacomdailyreview

Blogs

o TheHayWordhttpwwwibabuzzcomhaywordwhoarewe
Onlineforums

o TopixcomHaywardforumhttpwwwtopixcomforumcityhaywardca

Localinterestgroups

o HikesandHoundshttphikingmeetupcom344

o TheBayAreaPhotographyandExplorationSocietyhttpwwwmeetupcomSFBay

AreaPhotographersExplorers

o HaywardSanLorenzoMomsWithToddlers

httpwwwmeetupcomSanLorenzoToddlers

ImmediateRecommendations

RedesignoftheCitysCAPwebpagesincludingSustainabilitypagehttpwwwhayward

cagovcitygovmeetingscscccscshtmWaterConservationpagehttpwwwhayward

cagovWaterConservation andGreenpagehttpwwwhaywardcagovCAP08CAP08sht

Makethepagesacalltoaction

EliminateredundancyoflinksieFreeWaterConservationDevicesappearsintheQuickLinks

columnandtherightcolumnunderNeedalittlehelp
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FixbadlinksiethelinksinthetextunderConservationLandscapingForHomesinthelower

rightcolumndonotwork

EnhanceaccessibilityensuresitemeetsADArequirementsandpotentiallyaddSpanish

languageelements

EnsureconsistentdesignacrosspagesieQuickLinksareanavigationelementonthehome

pageItshouldappearoneachofthesubpagesOtherwiseusersneedtohittheHomebutton

onthesubpagestoaccessthenavigationelementsinQuickLinksagain

Addbettervisualelements

ConsidercreatingaCampaignCoalitionsiteseparatefromtheCityswebsite

RecommendedCommunicationChannelsforTargetAudiences
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GeneralschoolscommunityorganizationsCleanandGreenTaskForcereligiousorganizations

WewillworkwiththeCitytoidentifychampionsleadersinlocalschoolsamongadministrators

curriculumdevelopmentspecialistsprincipalsviceprincipalsandteacherstoidentifyapilot

schoolprogramthatwouldprovidemeaningfulfeedbacktotheCityhelptheschoolsave

energyandserveasademonstrationsiteforotherschoolsInthelongertermthereisan

opportunitytotapintootherresourcestoexpandandenhancetheschoolprograms by

leveragingtheCitysexistingrelationshipswithCalStateEastBayandChabotCollegefor

possiblecurriculumdevelopmentandclassroomandassemblypresentationsCurricular

materialsdevelopedbytheBayAreaAirQualityManagementDistrictBAAQMDonclimate

changecanbeadaptedforHaywardschools

HomeownersNeighborhoodAssociationsmodelhomedemonstrationsneighborhood

championsgoingdoortodoor

RenterscommunityeventsneighborhoodchampionsgoingdoortodoorRentalHousing

OwnersAssociationforlandlords

HispanicsAsianAmericansradiochurchescommunityeventsZucchiniFestLightUpthe

Season

BusinesscommunityChamberofCommerceLatinoBusinessRoundtablemodelbusiness
demonstrations

LongerTermActions

Developasimplesocialmediastrategythatindicateshowbesttoleverageexistingforums

identifiesnewsocialmediatoolsifneededandprovidesanoutlineofkeytopicsand

stakeholderpartnerauthorsforcontentdevelopmentaswellasatimelineforrollout
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Section8ImplementationActions
Thissectionwillincludeabriefdescriptionofthecommunicationsactivitiesandadraftrolloutplanand

scheduleforcommunicationactivitiesthroughtheendof2010Itwillalsoprovideabroaderlistingof

potentialactivitiesthrough2012

PlanningandCoordination
CirclePointwillworkwiththeCitytoidentifyestablishandfacilitateaClimateAction

CoalitionCommunicationsCommitteetodevelopandmotivatecommunitychampionsandreviewand

disseminatekeycommunicationselementsWewillworkwithCitystaffandtheCoalitiontoplanand

designthecitywidecampaignandappropriatechallengesandcompetitionstoincreaseawarenessand

promoteactionforeachprogramelementWewillprovideguidanceonleveragingexistingpartnerships

andidentifyingnewpartnersandsponsorsdeveloppromotionalmaterialsandhelpconductoutreach

topotentialpartnersWewillalsoworkwithCitystafftosupportthegoalsandobjectivesofthe

SustainabilityCommitteeandimplementactionstoensurecoordinationacrossallCitydepartments

BrandingandMessaging
CirclePointwillworkwiththeCityandtheCommunityCoalitionCommunicationsCommitteetodevelop

messagingthatisclearcompellingandconsistentCirclePointwillalsoworkwiththeCitytodevelopa

unifiedlookandfeelforClimateActionPlancommunicationsandpromotionalmaterialsthatwill

conveythattheimplementationoftheCitysClimateActionPlaniscollaborativecoordinatedand

focused

WebsiteandInformationMaterials

CirclePointwillworkwithCitystafftomaketheSustainabilitysectionoftheCityswebsiteeasily

accessibleandworkwithtechnicalstafftoaddressconsolidationandorganizationofcontentand

visualsWewillalsoworkwiththeCitytodevelopinformationpromotionalmaterialsasappropriateto

supportCAPprogramsandtheCommunityCoalition

CommunityEngagementinPolicyDevelopment
TheCityplanstodevelopseveralnewpoliciesandrequirementsoverthenextyearincludinga

ResidentialEnergyConservationOrdinanceRECOCirclePointwillprovidestrategicconsultation

facilitationandsupporttotheCityregardingcommunityandstakeholderengagementrelatedtothe

developmentofnewpoliciesandregulationstoimplementtheCAP

CampaignEventsandActivities
CirclePointwillworkwithCitystaffandCommunityCoalitionCommunicationsCommitteemembersto

continuetoidentifycommunityeventsincludingfairsworkshopsspeakersbureauopportunitiesand

otheractivitiesthatareanappropriateforumforprovidingeducationandoutreachabouttheCAPWe

willworkwithCitystaffpartnersandsponsorstodevelopandpromotedemonstrationprogramsthat

showcasespecificprogramsforreducingGhGemissionsBuildingontheexistingBusinessRecognition

AwardprogramCirclePointwilldefinecommunityrecognitionincentivesandrewardstofurther

promoteaction
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MediaRelationsandSocialMedia

CirclePointwillworkwithCitystaffandCommunityCoalitionCommunicationsCommitteemembersto

continuetoidentifyandleverageexistingtraditionalandsocialmediaoutletsidentifypotentialnew

outletsasneededanddeveloptargetedmessagingandinformationalmaterialstailoredtospecific

programsCirclePointwilldevelopandimplementasocialmediastrategytocoordinatetheCoalition

increaseengagementandpromoteaction

SchoolsProgram

CirclePointwillworkwithCitystafftodevelopapilotprogramwithalocalschoolclassteacherwithin

theHaywardUnifiedSchoolDistrictOptionsforapilotprogrammayinvolvecreatingandpromotinga

schoolenergydemonstrationsiteCirclePointwillalsohelptheCityidentifytailorcurricularmaterials

suchastheBAAQMDcurriculumidentifydevelopsimpleenergyauditchecklistsforstudentsto

completeintheclassroomandathomewiththeirparentsandmakerecommendationsbasedupon

thesuccessofthepilotprogramforexpansiontootherschoolsites

Schedule

Thefollowingshowsthepreliminaryscheduleofcommunicationsandcampaignactivitiesforthenext

yearAmoredetailversionisshowninAppendixC

ID

32

33

62

63

64

65

74

75

76

77

78

84

89

97

98

104

109

117

118

119

124

taskName

CoordinationManagementandMessaging

SustainabilityCommitteeMeetings

CoaltionDevelopment

CoalitionCoordinationMeetings

CityStaffCoordination

CampaignMessaging

IncentiveRewardDesignandDevelopment

ProgramReviewEvaluation

Year2PlanningProgramRevisionandUpdate

MessagingUpdate

ResidentialEnergyEfficiency

CommercialEnergyEfficiency

SustainabilityPracticesEnergyConservation

MingrantProgramforEnergyEfficiency

CECOPolicyDevelopment

TransportationPrograms
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CaliforniaFirstEnergyUpgradeCalifornia

ResidentialEnergyAudits

RECOPolicyDevelopment

ReduceDrivingIdling

125WasteManagement

CirelePoint
Mcwhoink

2011

JulIAugISepIOctINovIDecIJanIFebIMarIAprIMayIJun

44 444 444 444
C 5

4 444 444 44

JulIAu

44

4
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CirclePoint6
ThewhatN1CU

Section9Evaluation

Overthenextthreeyearsthecommunicationsplanwillneedtoevolveinordertoadapttochanging

externalconditionsprogramneedsandcommunityawarenessAcriticalelementforadaptingthe

communicationsprogramisevaluationandreportingofwhatisworkingandwhatneedsimprovement

Evaluatingandmeasuringtheeffectivenessofpublicoutreachandeducationcampaignsisaninherently

challengingtaskTherearefrequentlyfewlinksormeasuresoftheeffectofpubliceducationon

understandingandawarenesschangesinbehaviorandreductionofpollutionTorespondtothis

challengethecommunicationsstrategyshouldbeevaluatedannuallyusingthreecategoriesof

measuresthatcollectivelywillrevealapictureofeffortaccomplishmentandprogress

1 InputMeasuresThesemeasuresfocusontheadministrationofthecommunicationsstrategy
anddescribewhatresourcesfundspeopleprogramsandprojectsarebeingimplemented

2 OutputMeasuresThesemeasuresidentifythenumberofactualactivitiesimplementedto
influenceawarenessandbehaviorchangesuchasnumberofcommunityeventspresentations

andimpressions
3 OutcomeMeasuresAlsocalledresponseorresultsmeasuresthesedescribetheultimate

outcomeofthecommunicationsprogramsuchaslevelofawarenessandunderstanding

numberorpercentofpositivebehaviorsorimplementationofcertainactionsortechnologies
Thesemeasuresshouldbetiedtothegoalsandobjectivesofthecommunicationsprogram

Anothertypeofoutcomemeasure thechangeinactualGhGemissions isconsideredatthe

overallprogramlevelandisnotlinkedspecificallytothecommunicationsstrategy

Itisimportanttonotethatdifferenttypesofmeasuresmaybemoreappropriateatdifferentstagesof

thecommunicationsprogramTheAttentionInterestDesireActionAIDAbehaviorchangemodelfor

exampleaddressesfourstagesgettingattentiondevelopinginterestinspiringdesireandfinally

drivingactionThereforetheoutputmeasuresmaybemoreappropriateintheearlyyearsofthe

outreachorcampaignbecausethesemeasuresshowhowwidelythewordhasbeenspreadandhow

likelyitmightbetogetattentionTheoutcomemeasurestakeonmoreimportanceafterthefirstyear

oftheoutreachastheprogramstartstoshowresults

InputMeasures

ThefollowinglistincludestheannualinputmeasuresthattheCityshoulddocumentandreport

TotalexpenditureorpercentoftimethatHaywardCitystaffworkoncommunicationand
outreachtasks

TotalexpenditureorpercentoftheCityofHaywardssustainabilitybudgetthatisdedicated
tocommunicationandoutreachdoesnotincludestafftime

Totalexpenditureorpercentofthesustainabilitybudgetthatisdedicatedtoeachindividual

campaigndoesnotincludestafftime
Dollarsandresourcescontributedbyotherpartnersandsponsors

OutputMeasures

ThefollowinglistincludesthetypesofannualoutputmeasuresthattheCityofHaywardcoulduseto

documentthelevelofcontactandinformationprovidedtobusinessesandresidentstoachievethe

communicationsgoals

18



EXAMPLEOutcomeMeasuresforClimateActionPlanCommunicationsProgram
Goal Objective Metric Measure

GeneralAwarenessofClimateChangeandIndividualRole

Increaseawarenessofclimatechange
andactionstoaddressit

Increasenumberofpeoplewhostate

understandingofclimatechangeandrole

ofindividualinenergyefficiency

transportationandwastemanagement

Increaseinnumberofpeoplewhoknow

actionstotakeandstatewillingnessto
act

Percentofpeople

surveyedreporting

correctunderstanding

andwillingness

Opinionsurvey

ResidentialEnergyEfficiency

Increasecompletedresidentialenergy
audits

CompleteenergyauditsatXXofowner

occupiedhouseholdsandXXoftenant

occupiedhouseholdsby2012

Percentofhouseholds

completingenergy
audits

PGEdataand

energyaudit

incentivesprovided

Increaseenergyefficiencyretrofit

actionsatexistinghouseholds

EnergyefficiencyactionsatXXof

owneroccupiedhouseholdsandXXof

tenantoccupiedhouseholdsby2012

Percentofhouseholds

completingenergy

efficiencyactions

PGEdataand

residentreporting

CommercialIndustrialProgram

Conductenergyauditsat

commercialindustrialfacilities

CompleteenergyauditsatXXof

commercialindustrialfacilitiesby2012

Percentoffacilities

completingenergy
audits

PGEdataandCity

staffreporting

TransportationProgram

Increasecommitmentstoreducedriving Obtaindrivingcommitmentsandpledges
fromXXhouseholdsand businessesin

Hayward

Numberofpledges Pledgesonwebsite

andthrough

campaignactivities

Increasetransitridership IncreasetransitridershipbyXXpercent

by2012

MonthlyHayward

passengerboardings

Transitdata

CirclePoint
Thwholeirw

OutcomeMeasures

Thefollowingtableshowsanexamplestructurefordevelopingtheannualoutcomemeasuresforthe

ClimateActionCommunicationsPlanSpecificmeasureswillbedevelopedwithstaffduringprogram

planningforthemajorprogramcomponents
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Totalnumberofattendeesataneventoractivity

TotalnumberofhitstothenewSustainabilitywebsite

Totalnumberofcallsgeneratedtoaprogramhotline
Totalnumberofmaterialsdistributed

Amountofmediacoveragegeneratedaboutaspecificissueorbycampaign

Totalnumberofpartnershipsformedandvalueattained

Totalnumberofmediaarticlesplaced
Totalnumberofbroadcaststoriesrun

Totalnumberofmediaimpressions

Totalnumberofpromotionaleventsheld
TotalnumberofdownloadsfromYouTubeforthenewonlinevideos

TotalnumberofmembersofthenewFacebookpage

Totalnumberandtypeofinputquestionssubmittedtothesustainabilityblog
Totalnumberofretailpartnershipssecured

OnlinesurveytomeasurethelevelofpublicawarenessabouttheCitysCAPandclimate

changeissuesingeneralsurveywouldbeissuedpriortothelaunchofapublicoutreach
campaigntoestablishabaselineofpublicawarenessandfollowingmajorpublicoutreach
milestonestomonitorchangesinpublicawareness



EXAMPLEOutcomeMeasuresforClimateActionPlanCommunicationsProgram
Goal Objective Metric Measure

forBARTandAC

Transit

ReducevehiclemilestravelledVMT DecreaseVMTbyXXby2012 Vehiclemilestravelled DatasourceMTC

WasteManagement
Increasethenumberofhouseholdsthat

compostfoodwaste

Increasethenumberofbusinessesthat

compostfoodwaste

Implementfoodwastecompostingat
householdsby2012

Implementfoodwastecompostingat
businessesby2012

Numberof

households

participating

Numberofbusinesses

participating

Wastemanagement

programdata

Increaserecycling

ordecreaselandfillwaste

IncreasecitywiderecyclingbyXXby
2012

Tonsofwaste

recycled

Tonsofconstruction

debrisrecycled

Wastemanagement

programdata

CirelePoine
Thewhoirview
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Action

Number
ShortDescription

EstimatedAnnualEmissions

Reductions

metrictonsCO2e

assumesScenario2fuel

economyandrenewable

electricitygenerationandthat

programgoalsareachieved

Priority

2020 2050

CommunitywideActionspotentialemissionsreductionscalculatedandCityhasdirectcontroloverimplementation

Action39Offerenergyefficiencyfinancingprogramforcommercialbuildings 1630 132025 1

Action33DevelopandimplementCommercialEnergyConservationOrdinance 5164 105152 2

Action37Offerenergyefficiencyfinancingprogramforsinglefamilyhomes 181 40248 3

Action38Offerenergyefficiencyfinancingprogramformultiplefamilyhomes 126 33617 4

Action52Offerrenewableenergyfinancingprogramforcommercialbuildings 10768 22822 5

Action63Improveconstructionanddemolitiondebrisprogram 1953 15634 6

Action42Continuetoimplementprivatedevelopmentgreenbuildingordinanceforcommercialbuildings 4493 77925 7

Action53Addsolarrequirementintoprivatedevelopmentgreenbuildingordinance 2980 24660 8

Action41Continuetoimplementprivatedevelopmentgreenbuildingordinanceforresidentialbuildings 979 18836 9

Action18Prioritizetrafficflowmanagementpracticestoreduceidlingtime 23061 21875 10

Action31DevelopandimplementResidentialEnergyConservationOrdinanceforsinglefamilyhomes 639 39304 11

Action32DevelopandimplementResidentialEnergyConservationOrdinanceformultiplefamilyhomes 983 33033 12

Action62Increaseparticipationinfoodscrapscollectionprograms 1495 11963 13

Action61Increaseparticipationinrecyclingprograms 15916 38216 14

Action51Offerrenewableenergyfinancingprogramforresidentialbuildings 850 2149 15

Action14Expandpublictransitservicestoencouragereductionsinvehicletravel 3062 15199 16

Action54Increaseportionofelectricityprovidedbyrenewableenergy 30779 17

Action12Assistbusinessesinestablishingcarsharebikeshareprograms 416 7283 18

Action66Encouragewastereductionandpromoterecyclingparticipationatmultifamilyproperties 253 304 19

Action71MaximizecarbonsequestrationwithinCity 284 20

Action11Assistbusinessesinprovidingcommuterbenefitsprograms 2286 8106 21

Action15Continuetoimplementbikemasterplan 2419 7610 22

Action13Updateparkingpoliciestoencouragereductioninvehicletravel 9471 23

Action16Developandimplementpedestrianmasterplan 1394 7121 24

Action64Bancertainmaterialsfromlandfills 2487 2986 25

CommunitywideActionspotentialemissionsreductionsnotcalculatedorCitydoesnothavedirectcontroloverimplementation

Action34 Activelyparticipateinlowincomeweatherizationprograms emissions reductionsnotquantifiedI 1

AppendixAListofPriorityClimateActions
Table1ProposedactionsintheCAPforreducingcommunitywideemissionslistedinorderof

priority

NoteEmissionsreductionswerenotestimatedforseveralactionsduetotheiroverlappingeffectswith
otheractionsandtopreventdoublecounting
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Action22 Collaboratewiththestateandfederalgovernmentonpoliciesthatpromotelowcarbon 129060532735

Action21 Provideincentivesforlowcarbonvehiclesandlowcarbonfuels 129060532735

Action110Alignzoningpoliciestominimizevehicletravel emissionsreductionsnotquantified 4

Action35 Promoteavoluntarycommitmentforbusinessesandresidentstoreduceenergy

consumption

emissions

reductionsnot

quantified

5 2

Action67 Preferwastemanagementstrategiesthatmaximizetheusefulvalueofwastestreams emissions 6 3

Action65 Requireresidentsbusinessestoparticipateinrecyclingprograms emissionsreductionsnotquantified 7

Action111IncreaseavailabilityofaffordablehousingforpeopleemployedinHayward emissionsreductionsnotquantified 8

Action91 Creategreenportalwebsite emissionsreductionsnotquantified 9

Action92 Developandimplementplantoengageresidentsinemissionsreductionsactivities emissionsreductionsnotquantified 10

Action93 Developandimplementplantoengagebusinessesinemissionsreductionsactivities emissionsreductionsnotquantified 11

Action36 Promoteuseofhomeenergymonitors emissionsreductionsnotquantified 12

Action17 UpdatetheCirculationElementoftheGeneralPlantoevaluateexpansionsofappropriate emissionsreductionsnotquantified 13

Action19 Encouragehighdensitymixedusesmartgrowthdevelopmentinareasnearpublictransit emissionsreductionsnotquantified 14

Action112Incentivizefillinglocaljobswithlocalresidents emissionsreductionsnotquantified 15

Action81 Placeholdernoactionsdefinedforclimatechangeadaptation notevaluated

CirclePoine
Thewbrfrview
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Action

Number
ShortDescription

EstimatedAnnual

EmissionsReductions

metrictonsCO2e

assumesScenario2fuel

economyandrenewable

electricitygenerationand

thatprogramgoalsare
achieved

Priority

2020 2050

MunicipalActionspotentialemissionsreductionscalculatedandCityhasdirectcontroloverimplementation

Action310UpgradestreetlightstoLEDs 969 1054 1

Action23 Procurefuelefficientandlowcarbonfuelvehiclesformunicipalfleet 54 108 2

Action312Auditcitybuildingsandidentifyenergysavingsopportunities 330 1542 3

Action311Prepareandimplementenergyconservationplanformunicipalbuildings 330 1542 4

Action24 Negotiatealternativefuelandfueleconomyrequirementsintonewcontractsand

franchiseagreements

54 108 5

Action69 Implementfoodscrapscollectionprogramsincitybuildings 73 163 6

Action55 Auditcitybuildingsandidentifybuildingsbestsuitedforsolar 76 2227 7

Action56 Installrenewablegenerationonmunicipalproperty 76 2227 8

Action43 Continuetoimplementmunicipalgreenbuildingordinance 47 328 9

Action72 Maximizecarbonsequestrationonmunicipalproperty 5 32 10

Action68 Implementrecyclingprogramsincitybuildings 27 28 11

MunicipalActionspotentialemissionsreductionsnotcalculatedorCitydoesnothavedirectcontroloverimplementation

Action113Providecommuterbenefitstogovernmentemployees emissionsreductionsnot

quantified

1

Action115Preferfacilitieswithconvenientaccesstopublictransit emissionsreductionsnot

quantified

2

Action94 OfferclimateeducationprogramstoCityemployees emissionsreductionsnot

quantified

3

Action44 Ensurenewcitybuildingsarebuiltwithphotovoltaicsandsolarhotwaterwhenever

possible

emissionsreductionsnot

quantified

4

Action96 Whenawardingcontractsrequestapplicantsprovideinformationabout

sustainabilitypractices

emissionsreductionsnot

quantified

5

Action95 DemonstrateleadershipbysettingmunicipalreductiontargetsWorktoachieve

thesetargets

emissionsreductionsnot

quantified

6

Action610Developenvironmentallyfriendlypurchasingprogram emissionsreductionsnot

quantified

7

Action114Developcarshareandorbikeshareprogramforcityemployees emissionsreductionsnot

quantified

8

Action82 Placeholdernoactionsdefinedforclimatechangeadaptation emissionsreductionsnot

quantified

9

Thewhoirview

Table2ProposedActionsforreducingmunicipalemissionslistedinorderofpriority
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AppendixBNotesfromInDepthInterviews

HaywardCAPOutreach

PreliminaryInterviewInput

GENERALATTITUDESTOWARDCLIMATECHANGE HAYWARDSCAP

AllrespondentsweresupportiveofloweringGhG
emissions

Wedidnotfindasinglerespondentunsupportiveofthe
Plansoverallgoal

MostrespondentsindicatedthattheybelievetheCity

shouldbeaddressingclimatechangeissue

OpinionsdifferedbroadlyontheresourcestheCity

shoulddedicatetoaddressingclimatechangeissues

Manyrespondentsdidnotfeeltheyunderstoodthegoal

wellenoughtoevaluateitbutsupportedthegeneral

missionofloweringGhGemission

Asmallnumberofrespondentsthoughtthegoalwas
toolow

CONSTITUENTS

Intervieweescoveredabroadcrosssectionofthe

community

SeveralstakeholdersidentifiedeveryoneinHayward
astheirconstituents

Otherstakeholdersidentifiedspecificdemographicsas

theirconstituentssuchashomeownersrentalproperty

managersrealestateprofessionalsenvironmentalists

lowincomeHispanicimmigrantsmiddleclasslaborers

andprofessionalsandmembersofaspecificreligious

congregation

ValuesMotivations

Intervieweescommonlyidentifiedmoneyandtime

savingsaskeymotivatingfactorsfortheirconstituents

Somerespondentsalsobelievedtheirconstituentscould
be

ANTICIPATEDINVOLVEMENTROLE

Severalrespondentswereeagertotakeleadershiproles
intheimplementationoftheCAP

COMMUNICATIONCHANNELS

Emailwasthechannelmostcommonlyusedby

intervieweestocommunicatewiththeirconstituents

followedbyinpersonmeetings

Girc1ePoine
Mrwokvictiw

Themostcommonissuesrelatedtoclimatechange

aboutwhichrespondentsbelievetheirconstituentsare

concernedwerepollutionpersonalandfamilyhealth

energyproductionandconsumptiontransportationand

economicimpactsofclimatechange

Somerespondentsdidnotbelievetheirconstituents

wereawareoforconcernedaboutclimatechange
issues

Intervieweesreportedarangeofattitudesbetween
constituentgroupsregardingclimatechangeand
preventativemeasuresfromactivismtoapathyto

ignorance

motivatedbypublicrecognitionopportunitiesto

socializeandtheideaofbeingpartofalarger
movement

Mostrespondentscitedstewardshipoflifeandbenefits

totheenvironmentaslesseffectiveappealsfor

motivatingactionandbehaviorchangethanimmediate

personalbenefits

Manyintervieweesadvisedaneffectivewaytoentice
residentstotakeactionstoreduceGhGswouldbeto

makeitveryeasyforthemandcitedcityrecycling
programsasanexample

Otherpopularconcernswithincommunitiesas

reportedbyintervieweeswerecrimeandcrime

preventioncommunityappearanceandtheavailability
ofjobs

Othersstipulatedthattheirdesiretoplayaleadership

rolewouldbedependentontheimplementation

measureschosenbytheCity

Intervieweessuggestedthefollowingaseffectivemeans

forcommunicatingwithHaywardresidentsPGEbill

insertsemailblastsfliersdirectmailstreaming

Page24439



instructionalvideosonlinecontentontheCitywebsite

facetofacecommunicationpresenceatcommunity

eventsfleamarketfestivalsetcgovernmentaccess

cabletelevisionchannelsocialmedianewssourcesin

languagesotherthanEnglishproducingallpublic

communicationsinEnglishandSpanishataminimum

CirclePoints
itc
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HaywardCAPOutreach

StakeholderInterviewQuestions

BACKGROUND

TheCityofHaywardadoptedaClimateActionPlanonJuly282009

TheplanwhichwasfundedthroughagrantfromtheBayAreaAirQualityManagementDistrictincludestargetgoalsfor

reducingfutureGreenHouseGasGhGemissionsandtheactionsthatmustbetakentoachievethemTheCitysoverall
targetedgoalistoreduceGhGemissionsanaverageof125overa10yearperiod

TheClimateActionPlanisdesignedtobeimplementedineveryhomeandbyeverybusiness

Forthecitytomeettheseambitiousobjectivescommunitymembersmustbeengagededucatedandactivatedina

meaningfulway

Stakeholderinterviewswillinvestigatecurrentattitudesamongthepublicandkeystakeholdersandinformtheplans
communicationsstrategy

INTERVIEWGUIDELINES

INTERVIEWQUESTIONS

CirelePoine
Thwhol

AwrittensummaryoftheinputwillbepreparedCirclePointwillnotattributeindividualcommentstotheinterviewees

Eachinterviewwilltakeamaximumof30minuteswithpotentialfollowupviaemail

Thestakeholdermaynothaveanopiniononsomequestionswhichisexpected

Commentsontopicsthatarenotincludedinthequestionnairearewelcome

A Biographicalandrelevantbackgroundinformationroleinorganizationhistoryandmissionoforganization

howlongbeeninvolvedetc

BGeneral

1 Wheredoesyourorganizationstandonthecitysadoptedgreenhousegasreductiontargetof125over

a10yearperiod

2 Howimportantanissueisclimatechangeforthecitytobeworkingon

3 HowimportantistheClimateActionPlantoyourorganization

CConstituents

1 Howwouldyoudefineyourconstituents

2 WhatdotheyplaceahighvalueonWhatmotivatesthemtotakeaction

3 WhatconcernsthemaboutclimatechangeForexampleenergyconsumptionsealevelriseweather

patternspublichealthissuesother

4 Whatwouldittaketomotivateyourconstituentstobeconcernedaboutclimatechangeandtogetthem
totakeaction

DImplementation

1 Whatlevelofinvolvementwouldyourorganizationplayintheimplementationofaclimateactionplan

2 Wouldyouorothersinyourorganizationtakealeadershiproleintheimplementation

3 Whatcommunicationstoolsdoyouusetocommunicatewithyourconstituents

4 WhatcommunicationstoolsshouldtheCityusetoconveyitsmessages

Page26of39



CirelePoine
Tlcwholt

5 DoyouhaveanysuggestionsforeitherthecontentorthemethodstheCityshoulduseinpublicizingits
climateactiongoals

EOtherInformation

1 WhatotherorganizationsindividualsshouldwebeengaginginhelpingtoimplementtheClimateAction
Plan

Page270f39



HaywardCAPOutreach

StakeholdersInterviewed

CirelePoine
Thewhoicw

1 LorettaBaptistaPolicyAssociateTiburcioVasquezHealthCenter

2 MarkCrawfordVicePresidentRentalHousingOwnersAssociationofSouthernAlamedaCounty

3 ChaitanyaDiwadkarpotentialmodelhomeowner

4 DougGrandtKeepHaywardCleanandGreenTaskForce

5 ChuckHornerPastorSouthHaywardsCavalryBaptistChurchChairpersonKeepHaywardCleanand
GreenTaskForce

6 DavidKorthNeighborhoodDevelopmentManagerCityofHayward

7 DrShermanLewisPresidentHaywardAreaPlanningAssociation

8JohnMartoniTeacherParkElementarySchool

9 KathyMorrisPresidentHaywardMobilehomeOwnersAssociation

10ErniePachecoHaywardAreaShorelinePlanningAgencyCitizensAdvisoryCommittee

11BrianMSchottPresidentandCEOHaywardChamberofCommerce

12DavidCStarkPublicAffairsDirectorBayEastAssociationofREALTORS

13FranciscoZermenoPresidentLatinoBusinessRoundtable
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Titleof

ProjectProgram

EECBG

Funding

BriefDescription

1

EnergyEfficiency
Conservation

Strategy

18161DevelopacomprehensiveEnergyEfficiencyConservation
Strategy

2
Sustainability
Coordinator

450000HireaSustainabilityCoordinatorforthreeyears

3

EnergyEfficiency
ProgramforLarge
EnergyUsers

250000Coordinatetheadministrationandimplementationofan
EnergyEfficiencyProgramforlargeenergyusers

4

EnergyEfficiency
RetrofitGrantsfor

Nonprofitsand
Government

Agencies

251339Establishagrantprogramtofundenergyefficiencyretrofits
fornonprofitandgovernmentalorganizations

5

Residentialand

CommercialEnergy
Audits

250000Fundstobeawardedtoqualifyingresidencesand
commercialbuildingsforthepurposeofconductingenergy
audits

6

LEDStreetlightsnear
SouthHayward
BARTStation

70000InstallnewLEDstreetlightsalongDixonStreetbetween
TennysonRdandIndustrialParkwayandalongTennyson
RoadbetweentheBARTtracksandMissionBoulevard

7

StopWasteorgs
GreenPackages

Development

53400ContributetoStopWasteorgsefforttodevelop
CountywideGreenPackagesprogram

8

CaliforniaYouth

EnergyService

CYES

10000ContractwithRisingSunwhowillhireyouthages15to22
andtrainthemtomakefreegreenhousecallsduringthe
Summerof2010Ateachgreenhousecalltheywillcheck

thehomeforefficiencyinstallfreeenergyandwatersaving
equipmentandprovidepersonalizedrecommendationsfor

furthersavings

9
GreenCities

CaliforniaGCC

9000GCCwhichisacoalitionof12localgovernmentsthathave
implementedgroundbreakingenvironmentalpolicies
throughoutCaliforniaMemberduesare3000peryear
andthiswouldfundmembershipduesforHaywardfor

calendaryears20102011and2012

AppendixDHaywardsCurrentEECBGFundedPrograms
HeresthefulllistoftheCityscurrentEECBGfundedprograms

CirclePoirit
Thewhofricw
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Sector Example PotentialPartnership Notes

Company SponsorshipRole in

Organization kindother

Residential

MultiFamilyComplexes BerryGarden

CondosJackson

ArmsApartments

UniversityHills
CondominiumsVilla
Morada

ApartmentsVista
DelPlaza

Potentialdemonstration

sitesfor

greensustainability

practices

HaywardEnvironmental
AchievementAwards2010

multifamily

SingleFamily Individual

homeowners

extensivelist

Potentialneighborhood

singlefamily
demonstrationsites

HaywardEnvironmental
AchievementAwards2010

singlefamily

LowIncome GreenForAllisa

national

organization

workingtobuildan

inclusivegreen
economystrong

enoughtolift

peopleoutof

povertyjobsand
opportunitiesinthe

greenindustry

Partnerwithlocal

academicinstitutions

ChabotLaneyotherto
establishgreenjobs

trainingprogramforlow
incomeHayward
residentsTraineeswould

helpperformenergy
auditswithintheirown

communities

GreenForAllisdedicated

toimprovingthelivesofall

Americansthroughaclean

energyeconomyThe

organizationworksin
collaborationwiththe

businessesgovernment

laborandcommunity
basedsectorstocreateand

implementprogramsthat
increasequalityjobsand

opportunitiesingreen

industry

Commercial

Small

BusinessRestFood

FabriqueDelices Commercial

demonstrationsite

recyclingorganics
collectionenergy

conservationearly

adopter

HaywardEnvironmental
AchievementAwards2010

business

Industrial Kortick

Manufacturing

Demonstrationsite

recyclingpotential

energyconservation

adopter

Steelmanufacturer

HaywardAchievement
Awards2010business

ConstructionBuilding Webcor Possiblesponsorfor

commercialenergy

programs

SFBusinessTimesGreen

Businessnominee HQin

Hayward

AppendixEPotentialPartnersandSponsors

CirclePoinr
TheWhOtricv
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