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C 1 TY OF

HAYWARD

HEART OF THE BAY

May 14, 2004
Honorable Mayor and City Council:

Earlier this year, staff reviewed with the City Council the City’s financial condition
with respect to the current year and also provided Council with financial projections
for fiscal year 2004-05. While the current year is showing some improvement over
the original budget, the picture for FY 2004-05, which indicated a potential deficit of
$12.6 million, has remained essentially the same.

As previously indicated, staff approached balancing the FY 2004-05 budget from
‘several different directions: use of contingencies, new revenues, labor contracts
adjustments and cost reductions. This budget is balanced using a combination of
the aforementioned measures. In terms of contingencies, I am recommending
that $3.1 million of the General Fund’s Contingency Reserve be used to help
balance the budget. I would hasten to add that the Economic Uncertainty, Liquidity
and all other designations of the General Fund are not used.

As I have indicated in the past, I believe it is important that General Fund reserves
be used cautiously. Fiscal year 2005-06 will have its own budget issues to deal
with, some of which are being telegraphed now. If reserves are not carefully
managed, budget flexibility for future periods may be compromised. This careful
and prudent use of reserves has been Council’s direction in the past and it is
essential that it remain in effect into the future.

Next, and key to balancing the FY 2004-05 budget, is the raising of new revenues.
More specifically, staff is requesting a substantial number of fee increases in the
Master Fee schedule, increases to the Franchise rate charged to Waste Management
of Alameda County (WMAC), and increases in the franchise rate charged to the
City’s utility funds. Staff estimates that approximately $1.9 million could be raised
from these sources.

The recommended franchise rate increase to WMAC is 2.5%, which will raise the
current franchise rate from 10% to 12.5 %. Staff is recommending that the
increase be applied equally to both residential and commercial users. In terms of
residential users, staff estimates that the monthly residential fee will increase by
about $.43 per month to $16.90. The revenue raised by this increase is estimated
at about $560,000. For the Utility funds, staff is recommending that the franchise
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rate go from 5% to 7.5% which will raise about $700,000 per year for both utilities.
This increase will not impact utility rates for FY 2004-05. It is anticipated that
water and sewer service rates will need to be adjusted in the future. However,
increased costs for water purchases and expansion of the wastewater treatment
plant will account for most of any increase.

Routine adjustments to other revenue accounts such as Property Tax, account for
the additional resources needed to bring the General Fund into balance with a small
surplus of about $118,000.

Finally, I am recommending a series of reductions in both personnel and non-
personnel expenditures. This goal has been achieved through the hard work of all
staff and recognition of the financial challenges faced by the City by the City’s labor
bargaining units. As a result, Operating Costs projected to be $95.8 million in my
earlier report to you have been reduced to $88.8 million. This represents a cost
reduction of $7 million. All of these changes together address the projected budget
shortfall previously discussed with you. While staff is pleased to bring to Council a
balanced recommended budget it is not without significant impact to the City's
ability to provide services to its residents.

BUDGET OVERVIEW— FY 2004-05

The recommended FY 2004-05 operating budget is a balanced spending plan
totaling $165.8 million for all funds. Of this amount, $93.7 million is for the
General Fund, $49.8 million is for Enterprise Funds, $10.9 million is for Internal
Service Funds, $5.1 million is for Special Revenue Funds, and $6.3 million is for
Debt Service Funds. The following pie chart illustrates the composition of the City’s
operating budget by fund type.

City of Hayward Operating Budget—AlIl Funds
($ In Millions)

General
Fund
$93.7

Internal
Service
$10.9

Enterprise
$49.8

4 \ Special
Debt Revenue

Service $5.1
$6.3

This message focuses primarily on the General Fund, as this is where most City
services are budgeted. By way of summary, the following table provides an
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overview of the total General Fund revenues and expenditures as recommended for
FY 2004-05.

FY 2004-05
General Fund
Revenues and Expenditures

($000’'s)

Amount

Revenues $ 85,767
Expenditures 88,793
Transfers In 4,964
Transfers Out 4,920
Excess of Revenues (Expenditures) (2,982)
Use of Contingency Reserve 3,100
Net Revenues (Expenditures) 118
Beginning Fund Balance 21,508
21,626
Less Reserves Used (3,100)
Ending Fund Balance $ 18,526

As can be seen, recurring General Fund expenditures are not in line with recurring
revenues. Through the use of prior year savings, the budget is balanced for
FY 2004-05. However, this is not a long-term solution. In order for the General
Fund to be on a solid financial footing it will be necessary to bring expenditures in
line with revenues. 1 believe that the FY 2004-05 recommended budget makes a
substantial move in that direction.

Revenue Estimates — Sources of Funds

General Fund revenues come from several sources, the most significant of which
are Sales Tax and Property Tax. However, there are other important revenue
sources for the General Fund, such as the Real Property Transfer Tax and the Motor
Vehicle In-Lieu Tax. The chart below provides a quick overview of General Fund
revenue sources.
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General Fund Operating Revenues
($ in Millions)

Fees

$2.5
Other Agencies All Other

$10.5 $20.4

Franchises

$6.8 Sales Tax

$26.5
Prop. Tax

$19.1

Sales Tax Sales tax revenue is estimated at about $26.5 million for FY 2004-05.
This represents a decrease of approximately $1.5 million (5.3%) from the FY 2003-
04 budget. As has been discussed earlier with Council, nearly 40% of the City sales
tax revenue comes from the “business to business” category. That is businesses
that sell primarily to other businesses, and the transaction is taxable. This category
has declined significantly. Many economists have labeled this recession as a
business led recession and Hayward’s experience would tend to support that
observation. If there is a recovery in business spending, then Hayward would
expect to see this category improve. For FY 2004-05 staff is recommending a
modest growth rate of about 3% over the estimated sales tax for FY 2003-04,
which is $25.8 million.

Property Tax This revenue source continues to reflect both an active real estate
market in terms of the number of sales and a market where values outpace
inflation.  Staff believes that property tax will continue to show strong growth
through FY 2004-05 and has applied a net growth factor of 6% to the estimated
FY 2003-04 property tax amount. Unfortunately, not all of this growth will accrue
to the City of Hayward under the Governors budget as it now stands. About $1.4
million will be used to support the Education Revenue Augmentation Fund (ERAF).
Taking this adjustment into account results in a property tax estimate for FY 2004-
05 of $19.1 million.

Real Property Transfer Tax This tax is directly related to the number of property
sales that close in Hayward each year. Over the past few years this revenue has
continued to increase. For example, FY 2001-02 revenues were $4.2 million,
FY 2002-03, $5 million and FY 2003-04 is estimated at $6 million. Staff believes
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that low home mortgage interest rates are a key factor contributing to the growth
of this revenue source. Consequently, as long as the economy continues to enjoy
low interest rates this revenue will stay at its current level or higher. The risk, of
course, is that interest rates will climb, thereby slowing down property sales or
lowering sale prices.

Vehicle License Fee (VLF) Another revenue source that has shown continued
growth is the VLF. Staff estimates that this revenue will generate $8.4 million for
FY 2004-05. This revenue source is based on the number of vehicle registrations
occurring and Hayward’s population growth. Unfortunately, this revenue source
has a “backfill” component. That is, the State makes up the difference between the
revenue that was generated by the previously higher rates and the lower current
rates. This backfill component is approximately 66% of the amounts now being
received by local government. As a result this revenue source is at risk as the
State struggles to balance its budget.

Other Sources In general, other revenue sources are estimated to increase for
FY 2004-05 as compared to FY 2003-04 estimated actual amounts. Given the
financial uncertainties discussed earlier, staff has been conservative in estimating
the balance of revenues for the General Fund.

Expenditure Projections — Use of Funds

Overall, operating expenditures are budgeted to remain about the same as the
estimated actual expenditures for FY 2003-04. This level of funding reflects the
cost cutting measures referred to earlier. In particular, the Category Employee
Services reflects frozen positions and reduced related employee benefit costs.
Other areas, such as Maintenance and Utilities and Supplies and Services have been
reduced from the prior year’s expenditure levels or remain essentially the same.

The largest expenditure category for the General Fund is, of course, Employee
Services. Given the fact Hayward, much like every other branch of local
government, is a service provider, this is no surprise. The pie chart which follows
provides a quick overview of the relationship of the expenditure categories.

General Fund Operating Expenditures
($ in Millions)

Employee

Svcs.

$78.8 Maint. &
util.
$3.8

Supplies &

Svcs.
$9.8



Employee Related Costs. Personnel salary and benefit expenses comprise
approximately 85% of the City’s General Fund operating costs. For FY 2004-05, all
negotiated salary and benefit increases are factored into the expenditure
assumptions. Employee benefit costs increased substantially for FY 2004-05. For
example, medical insurance rates increased on the average by 18%. The City’s
Public Employee Retirement System (PERS) employer contribution rates increased
from 3.06% to 7.3% for Miscellaneous employees, from 20.22% to 30.50% for
Police employees and from 17.81% to 31.40% for Fire employees.

Because of the significant increases in PERS rates in one year the “unfunded
liability” portion of the new rates also increased significantly. This was particularly
true for the Public Safety units. As a result, staff reviewed the option available to
the City to amortize the “unfunded liability” portion of the employer rate over 30
years. Exercising this option for Public Safety rates lowers the City’s FY 2004-05
contribution rates by approximately six percentage points and generates an annual
savings of about $1.6 million. Utilizing a longer payback period is often done by
agencies to create a more uniform contribution level over time and does not in any
way jeopardize the financial soundness of the City’s Plan(s). The lower rates have
been used in budgeting for employee services for FY 2004-05.

Non-Personnel Expenditures. The other primary expenditure categories,
Maintenance and Utilities and Supplies and Services and Capital have been
decreased from FY 2003-04 expenditure levels to reflect the budget balancing
actions discussed earlier. In general, each department has seen a modest
reduction in expenditure budgets. This reduction provides some level of savings
but does not significantly impair the ability of the various departments to meet their
overall service delivery objectives.

State Budget Actions

Unfortunately, a disclaimer referencing the State’s budget crises has become a
required component of local government budgets. This has not changed for
FY 2004-05. While much is not known, there are potential negative impacts to local
government budgets. For example, the FY 2004-05 revenue budget reflects
lowered property tax revenue of $1.4 million based on the Governor’s budget as it
now stands. However, recent negotiations between the League of California Cities
and the Governor indicate that this reduction may increase as part of an agreement
to stabilize local revenues in the future. In addition, approval by the electorate of
Propositions 57 and 58 will impact sales tax revenue for FY 2004-05 and future
years. Unfortunately, the extent and nature of the impact is not yet known.

Overall Service Level for FY 2004-05

By necessity, this budget message must focus on reductions and the anticipated
budget shortfall. However, taken in context many of the services that the City is
currently able to deliver will be continue to be offered and are contained in this
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recommended budget. Clearly, there will be areas that will suffer from the lack of
personnel and in some cases a project or service will be deleted.

Service Impact of Frozen Positions

As discussed earlier, I am recommending that certain employee positions be
“frozen” for FY 2004-05. This budget freezes approximately 83 positions or full
time equivalents (FTE) in the General Fund and two positions in all other funds. It
should be noted that of the 83 positions frozen in the FY 2004-05 budget, 18 were
frozen in FY 2003-04. The remaining 65 positions are frozen in FY 2004-05 and are
the subject of this discussion. I would also like to point out that of the positions
frozen in the FY 2004-05 budget, some were put on “hold” at mid-year in FY 2003-
04.

At best, this message can only summarize the number of positions frozen and the
estimated impact to service delivery. For the larger departments, the impacts are
described more fully in supplemental memoranda being distributed to you under
separate cover. For the smaller departments, the impacts are noted in this budget
message.

In general terms, the freezing of positions is manifested in the form of slower
response times. In other cases, specific projects might be delayed or not done. The
following discussion, by department, indicates the positions being frozen and the
nature of the impact to service delivery for each affected department.

Mayor and City Council There are no positions frozen in this department for
FY 2004-05. However, the special travel budget of $9,500 is being deleted. The
budget still contains individual allocations of $3,600 for Councilmembers and
$6,000 for the Mayor.

City Manager Reduction of the Public Information Officer to 2/3 FTE will limit the
ability of the City to undertake new projects and will curtail activities such as City
Hall tours and support of the Chamber Downtown Committee. The Technology
Services Division is located in this Department and will lose the Computer Operator-
Analyst position. The impact to service will be to reassign priority work to other
positions including the Technology Services Division and to delay or drop lower
priority duties or projects.

Another recommended change which is reflected in this Department is the
reorganization of Public Safety (Police and Fire) technology services under the
Technology Services Division. The reorganization moves four Technology Services
staff from the Police Department to the Technology Services Division. More
importantly, the staffing, planning, budgeting, implementation and coordination of
technology services will be under one director, providing much needed coordination
and improved oversight from a technical perspective.

City Clerk The City Clerk’s office will reduce one Senior Secretary position from 1
FTE to .5 FTE. The service impact of this change will be to reassign duties to the
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City Clerk, Deputy City Clerk and Administrative Clerk II. The style of Planning
Commission meeting minutes will be simplified and transcription requests for public
hearings will be provided by an outside vendor and paid for by the requesting
party. The overall impact of this change will be minimal.

Human Resources In this department the HR Director position will be held open
following the retirement of the Director in August 2004. The impact to service will
be to require increased interaction with the City Manager and most likely the City
Attorney’s Office. There may be some delay in service delivery due to increased
workload on remaining staff. Work prioritization will insure that critical work and
projects are completed. In addition, the IEDA Labor Relations budget will be
reduced by 50% or $30,000. Due to recent agreements by the City’s bargaining
units for multiple year contracts, the full scope of services provided by IEDA will not
be needed for FY 2004-05.

Finance and Internal Services This department is requesting changes in the
Audit, Accounting, Revenue and Facilities programs. In some cases positions will
be frozen, in others new positions are being requested to properly balance staffing.
The department has submitted additional information discussing the requested
changes and service impacts in greater detail.

Police Department There are several changes recommended for the Police
Department. Programs which are impacted range from the Youth and Family
Services Bureau to Parking Enforcement. Supplemental information is being
provided reviewing each of the changes in greater detail. It is important to note
that as the Police Department developed its recommendations, it was guided by the
premise of minimizing adverse impacts to the “mission critical” services provided to
the Hayward community.

Fire Department In brief, the closure of Fire station number 9 is recommended
for fiscal year 2004-05. There are currently nine positions vacant in the
department which can be left unfilled for one year - and one year only - to achieve
the necessary budget savings. See the supplemental memorandum for additional
information. It is worth reiterating that maintaining public safety was the guiding
premise in developing this recommendation.

Public Works Several positions are recommended to be frozen. The impact will
be to slow down project delivery and provide a lower level of service in such areas
as sidewalk patching, roadside and landscape maintenance tree trimming. Staff is
also recommending opportunities for cost recovery, which have been included in
the budget.

Community and Economic Development Recommended changes included here

impact Advance Planning, the Community Preservation Program and Plan Checking.
More information is found in the supplemental memorandum.
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Library A total of four FTE positions are proposed to be frozen. The impact to
service delivery is reflected in the way the Library performs certain functions, such
as cataloguing and collection development. From the standpoint of service to the
public, reductions are also manifested in reduced hours of operation from 56 to 48
hours. Although this is a reduction in hours, overall the library will remain open
longer than was the case a few years ago.

CLOSING REMARKS

Perhaps more than ever, local government has to deal with uncertainty in terms of
budgeting. The economy appears to be recovering, but exactly how that will
translate to the Bay Area and Hayward, is unclear. The State budget still faces
significant unknowns.  This budget contains revenue increases coupled with
expenditure reductions in order to continue to deliver essential services to the
community. The underlying challenge, or course, is to strike the best balance
possible among competing priorities. '

I believe this budget responds to the priorities as articulated by the Council. In
particular, it recognizes in a responsible way the economic uncertainties that the
City faces and, it outlines an approach to deal with a projected growing budget
shortfall that is flexible and graduated. Finally, the budget is balanced without
having to use all of the funds set aside by Council for contingencies.

We all look forward to working with the Council to implement the many important
projects contained in the budget and to continue to provide excellent service to
Hayward residents.

I would be remiss if I did not acknowledge and thank all of the individuals who are
instrumental in developing and producing this budget. The City of Hayward is
fortunate to have a competent and dedicated staff and I extend my sincere thanks
to those responsible for their efforts toward the completion of this budget.

Respectfully submitted,

/
QAR bl
Jesus Armas
City Manager
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2004-05
Financial Overview - All Funds

The City of Hayward budget is presented on a fund basis. A fund is a separate, self-balancing set of
accounts used to account for resources that are segregated, for specific purposes in accordance with
specific regulations, restrictions, or limitations. The Financial Overview Section includes information
about the use of all operating funds in the City of Hayward. Below, please find a short description of
each type of fund, by category.

Governmental Fund Types
These types of funds are used to account for tax-supported (governmental activities).

® General Fund is the general operating fund of the City, used to account for all
financial resources except those required to be accounted for in another fund. A
comprehensive "discussion of revenue sources for the General Fund is located in the
General Fund section. Information regarding FY 2004-05 expenditure adjustments can be
found in the agenda report, which follows the Budget Transmittal.

m  Special Revenue Funds are used to account for proceeds of specific revenue sources,
other than expendable trusts of major capital projects, which by law are designated to
finance particular functions or activities of government.

® Debt Service Funds are used to account for the accumulation of financial resources
for, and the debt payment of, general long-term debt principal, interest, and related
costs.

Proprietary Fund Types
These types of funds are used to account for a government’s business-type activities (activities
supported, at least in part, by fees or charges).

® Enterprise Funds are used to account for operations that are financed and operated

' in a manner similar to that of private business enterprise where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered
primarily through user charges.

®m  Internal Service Funds are used to account for the financing of goods and services
provided by one department to another department of the City, on a cost-
reimbursement basis.
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2004-05
Personnel Summary - All Funds

The FY 2004-05 City Of Hayward Recommended Budget recommends a total of 935.4 full-time
equivalent (FTE), authorized positions, made up of 851.0 FTE, funded positions, and 84.4 FTE
unfunded positions. Both funded and unfunded positions are including in the authorized personnel
summaries.

All authorized personnel summaries list authorized personnel for FY 2003-04, along with a
recommendation for FY 2004-05. The personnel summaries are divided into two sections. This
section represents personnél for all City funds, by department. The summaries in subsequent
sections are a department-by-department inventory of authorized personnel for an individual fund,
listed by department, division, or activity. All summaries list the specific type and number of
positions that are authorized. A summary of all personnel changes, by department and fund, is
located at the end of this section.

Authorized positions can be either “funded” or “unfunded.” A funded, authorized position is one in
which there has been a budget allocation; one that can be filled. An unfunded (frozen), authorized
position is one that is authorized, but will not be filled because there has not been a budget
allocation. '

The FY 2003-04 adopted and the FY 2004-05 recommended columns represent the number of
funded, authorized positions. The “frozen” columns, shown for both FY 2003-04 and FY 2004-05,
represent unfunded (frozen) positions.

Below is an example of an authorized personnel summary:

Adopted Frozen Recommended Frozen
2003-04 2003-04 2004-05 2004-05
Authorized Authorized ~ Authorized Authorized

And And And And

Funded Unfunded Funded Unfunded

Total Total
Authorized Authorized
(Both funded and unfunded) (Both funded and unfunded)
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

CITY SUMMARY

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
100-GENERAL FUND 754.90 17.90 687.06 83.4‘0
215-RECYCLING FUND 3.00 0.00 3.00 0.00
225-COMMUNITY DEV.BLOCK GRANT FUND 7.00 0.50 7.00 0.50
227-SM.BUS.ECON.DEV.REV.LOAN PROGR 1.00 0.00 1.00 0.00
245-HOUSING MORTGAGE BOND FUND 1.00 0.00 1.00 0.00
246-MEASURE B II - PARATRANSIT FD 1.00 0.00 1.00 0.00
451-HAYWARD REDEVELOPMENT AGENCY 4.00 1.00 4,00 1.00
452-10W & MODERATE HOUSING FUND 2.00 0.00 2.00 0.00
602-STORMWATER MAINT. & OPERATIONS 12.00 0.00 12.00 0.00
612-WASTEWATER REVENUE & OPER.FUND 42.50 0.00 42.50 0.00
621-WATER MAINTENANCE & OPER. FUND 56.00 0.00 57.00 0.00
631-AIRPORT OPERATIONS FUND . 10.50 ~0.00 10.50 0.00
660-CENTENNIAL HALL MAINT. & OPER. 5.50 0.00 5.50 0.00
710-WORKERS’ COMPENSATION FUND 2.00 0.00 2.00 0.00
711-LIABILITY INSURANCE FUND 2.00 0.00 3.00 0.00
730-EQUIPMENT MANAGEMENT FUND - 13.00 0.00 13.00 0.00
City Sub-Total 917.40 19.40 851.56 84.90

City Total 936.80 936.46



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_.ALL FUNDS

1100-MAYOR AND COUNCIL DEPARTMENT

MAYOR

CITY COUNCIL

ADMINISTRATIVE ANALYST II(UNCLASSIFIED)
ADMINISTRATIVE SECRETARY (CONF)

SENIOR SECRETARY (CONF)

TECHNICAL ASSISTANT

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
6.00 0.00 6.00 0.00
0.00 1.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 0.00 0.00
0.50 0.00 0.50 0.00
8.50 1.00 8.50 1.00
9.50 9.50



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_ALL FUNDS

1200-CITY MANAGER DEPARTMENT

CITY MANAGER
ASSISTANT CITY MANAGER
TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER
DATA & SYSTEMS COORDINATOR
ASSISTANT TO THE CITY MANAGER
% PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST
PUBLIC INFORMATION OFFICER
% PROGRAMMER ANALYST
WEB SPECIALIST :
% NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT )
COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
%I COMPUTER OPERATOR
'SECRETARY (CONF)
DATA SYSTEMS DPERATOR
ADMINISTRATIVE INTERN

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.66 0.00
2.00 0.00 2.00 1.00
1.00 0.00 1.00 0.00
3.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
1.00 1.00 1.00 1.00
1.00 0.00 1.00 0.00
0.50 0.00 0.00 0.50
20.50 1.00 20.66 4,50

21.50 25.16

% These positions transferred from the Police Department.



AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

***.ALL FUNDS

1300-CITY ATTORNEY DEPARTMENT

CITY ATTORNEY
ASSISTANT CITY ATTORNEY
LEGAL SECRETARY 11

Department Sub-Total

Department Total

Adopted
2003/
2004

1.00
5.00
3.00

20
2004

03/

0.00
0.00
0.00

0.00

Frozen Recommended Frozen
2004/

2005

0.00
0.00
0.00

0.00




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1400-CITY CLERK DEPARTMENT
CITY CLERK
DEPUTY CITY CLERK

SENIOR SECRETARY :
ADMINISTRATIVE CLERK 1II

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 - 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 1.50 0.50
0.50 0.00 0.50 0.00
4.50 0.00 4.00 0.50
4.50 4.50



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1600-HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES DIRECTOR

EMPLOYEE BENEFITS ADMINISTRATOR

SR HUMAN RES ANAL/AFF. ACTION SPEC.
HUMAN RESOURCES ANALYST 11
ADMINISTRATIVE SECRETARY (CONF)
HUMAN RESOURCES TECHNICIAN
SECRETARY (CONF)

Depaftment Sub-Total

Department Total

_10-

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
9.00 0.00 8.00 1.00
.00 9.00



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ ~ 2003/ 2004/ 2004/
2004 2004 2005 2005
1700-FINANCE DEPARTMENT

DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
EQUIPMENT MANAGER 1.00 0.00 1.00 0.00
PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
REVENUE MANAGER 1.00 0.00 1.00 0.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
EQUIP MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I1 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
FACILITIES CARPENTER 11 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 4.00 0.00 4.00 0.00
AUDITORIUM COORDINATOR 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC 11 5.00 0.00 5.00 0.00
FACILITIES PAINTER 11 2.00 0.00 2.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
FACILITIES MECHANIC I1I 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 1.00 0.00 1.00 0.00
LEAD CUSTOMER ACCOUNT CLERK 1.00 0.00 0.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC 1 3.00 0.00 3.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
AUDITORIUM LEADWORKER 1.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
EQUIPMENT PARTS STOREKEEPER 1.00 0.00 1.00 0.00
PURCHASING ASSISTANT 1.00 0.00 ©1.00 0.00
EQUIPMENT SERVICE ATTENDANT 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER 11 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK" 6.50 0.00 6.50 0.00
FACILITIES SERVICEWORKER 1 3.00 0.00 3.00 0.00
ADMINISTRATIVE CLERK II 0.00 1.00 0.00 1.00
MAIL & STOCK CLERK 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I 0.50 0.00 0.50 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Department Sub-Total 61.00 2.50 58.00 5.50

Department Total 63.50 63.50

-11-



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

*¥*.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005

1800-POLICE DEPARTMENT
CHIEF OF POLICE 1.00 0.00 1.00 0.00
DEPUTY CHIEF OF POLICE 1.00 0.00 0.00 1.00
POLICE CAPTAIN 2.00 0.00 2.00 0.00
POLICE LIEUTENANT 10.00 0.00 10.00 0.00
POLICE SERGEANT 24.00 0.00 23.00 1.00
INSPECTOR 14.00 0.00 14.00 0.00
POLICE OFFICER 153.00 0.00 137.00 16.00
OPERATIONS SUPPORT DIRECTOR 1.00 0.00 1.00 0.00
YOUTH & FAMILY SERVICES MANAGER 1.00 0.00 0.00 1.00
% PUBLIC SAFETY INFORMATION SYS. MGR. 1.00 0.00 0.00 0.00
ADMINISTRATIVE ANALYST II1 1.00 0.00 1.00 0.00
ANIMAL SERVICES MANAGER 1.00 0.00 1.00 0.00
COUNSELING SUPERVISOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE ANALYST II 2.00 1.00 0.00 3.00
COMMUNICATIONS SUPERVISOR 1.00 0.00 1.00 0.00
JAIL SUPERVISOR 1.00 0.00 1.00 0.00
% PROGRAMMER ANALYST 1.00 0.00 0.00 0.00
PROPERTY & EVIDENCE SUPERVISOR 1.00 0.00 1.00 0.00
% NETWORK/MICROCOMPUTER SPECIALIST 1.00 0.00 0.00 0.00
'SENIOR COMMUNICATIONS OPERATOR 4,00 0.00 4,00 0.00
POLICE RECORDS SUPERVISOR 1.00 0.00 1.00 0.00
FAMILY COUNSELOR I 7.00 0.00 5.00 2.00
POLICE IDENTIFICATION SPECIALIST 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 2.00 0.00 2.00 0.00
SENIOR JAILER 4,00 0.00 4.00 0.00
COMMUNICATIONS OPERATOR 14.00 0.00 13.50 0.50
SENIOR CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
% COMPUTER OPERATOR 1.00 0.00 0.00 0.00
CRIME SCENE TECHNICIAN 6.00 0.00 5.00 1.00
SENIOR SECRETARY 0.00 1.00 0.00 1.00
SENIOR ANIMAL CONTROL OFFICER 1.00 0.00 1.00 0.00
CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
SENIOR POLICE RECORDS CLERK 3.00 0.00 3.00 0.00
COMMUNITY SERVICE OFFICER 31.00 1.00 26.00 6.00
ANIMAL CONTROL OFFICER 2.00 0.00 2.00 0.00
SECRETARY 3.00 0.00 3.00 0.00
POLICE RECORDS CLERK I1 22.00 0.00 19.00 3.00
SENIOR ANIMAL CARE ATTENDANT 1.00 0.00 1.00 0.00
ANIMAL CARE ATTENDANT 7.00 1.00 7.00 1.00
VOLUNTEER PROGRAM ASSISTANT 1.00 0.00 0.00 0.00
VETERINARY TECHNICIAN 0.00 0.00 1.00 0.00
TRAFFIC SAFETY ASSISTANT 1.20 0.00 1.20 0.00
Department Sub-Total 333.20 4.00 296.70 36.50

Department Total 337.20 333.20

% These positions transferred to the City Manager Department.
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_All FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1900-FIRE DEPARTMENT

FIRE CHIEF 1.00 0.00 1.00 0.00
DEPUTY FIRE CHIEF (40 HR) 2.00 0.00 2.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF B (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 4,00 0.00 4.00 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER . (56 HR) 52.00 0.00 45.00 7.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4,00 . 0.00
EMERGENCY MEDICAL SERVICES COORD. 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 ) 1.00 0.00 1.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 - 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 1II 2.00 0.00 2.00 0.00
MAIL CLERK 1.00 0.00 1.00 0.00
Department Sub-Total 147.00 0.00 137.00 10.00

Department Total 147.00 147.00
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen

2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005

2000-PUBLIC WORKS DEPARTMENT

DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
DEPUTY DIRECTOR OF PUBLIC WORKS 2.00 0.00 2.00 0.00
TRANSPORTATION/DEVELOPMENT MGR. 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
UTILITIES SUPERINTENDENT 1.00 0.00 1.00 0.00
WATER POLLUTION CONTROL FAC.MGR. 1.00 0.00 1.00 0.00
AIRPORT MANAGER 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
UTILITIES ENGINEER 2.00 0.00 2.00 0.00
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
SOLID WASTE MANAGER 1.00 0.00 1.00 0.00
UTILITIES OPERATIONS & MAINTENANCE MGR. 1.00 0.00 1.00 0.00
WATER INSTALLATION & MAINT.SUPVR. 0.00 0.00 0.00 0.00
WPCF OPERATIONS & MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
WATER POLLUTION CONT.FAC.SUPERVISOR 0.00° 0.00 0.00 0.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
WATER POLLUTION CONTROL ADMIN 1.00 0.00 1.00 0.00
LAB SUPERVISOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I11 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER ) 5.00 1.00 5.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
WPCF OPERATIONS SUPERVISOR 1.00 0.00 1.00 0.00
WPCF MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00.
UTILITIES MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
AIRPORT OPERATIONS MANAGER 1.00 0.00 1.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 3.00 0.00 3.00 0.00
SR.WATER POLLUTION SOURCE CONT.INSP 1.00 0.00 1.00 0.00
SR.WATER POLLUTION CONT.FAC.OPER. 1.00 0.00 1.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
SR.UTILITIES MAINTENANCE MECHANIC 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 2.00 . 0.00 2.00 0.00
SENIOR UTILITY SERVICE REP. 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 11 3.00 0.00 3.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER 111 1.00 0.00 1.00 0.00
SENIOR UTILITY CUSTOMER SERVICE LEADER 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
WATER POLLUTION SOURCE CONT.INSP. 5.00 0.00 5.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
WPCF LEAD OPERATOR 5.00 0.00 5.00 0.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
RECYCLING SPECIALIST 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 5.00 0.00 5.00 0.00
LABORATORY TECHNICIAN 3.00 0.00 3.00 0.00
WPCF OPERATOR 6.00 0.00 6.00 0.00
ADMINISTRATIVE SECRETARY 3.00 0.00 3.00 0.00
AIRPORT MAINTENANCE LEADER 1.00 0.00 1.00 0.00
UTILITY LEADER 5.00 0.00 5.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
CROSS CONNECTION CONTROL SPECIALIST 1.00 0.00 1.00 0.00
EQUIPMENT OPERATOR 2.00 0.00 2.00 0.00
TREE TRIMMER 3.00 1.00 3.00 1.00
GROUNDSKEEPER I1 3.00 0.00 3.00 0.00

-14 -



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***-ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT

MAINTENANCE LEADER 3.00 0.00 3.00 0.00
SWEEPER EQUIPMENT OPERATOR 5.00 0.00 5.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
AIRPORT MAINTENANCEWORKER 3.00 0.00 3.00 0.00
WATER METER MECHANIC 3.00 0.00 3.00 0.00
UTILITIES SERVICE WORKER 2.00 0.00 2.00 0.00
UTILITY WORKER 18.00 0.00 18.00 0.00
SENIOR SECRETARY 6.00 0.00 6.00 0.00
GROUNDSKEEPER I 18.00 0.00 16.00 2.00
MAINTENANCE WORKER 7.00 "0.00 6.00 2.00
UTILITY SERVICE-REPRESENTATIVE 1.00 0.00 1.00 0.00
WATER METER READER 2.50 0.00 2.50 0.00
LABORER 6.00 0.00 4.00 1.00
SECRETARY 4.00 0.00 4.00 0.00
ADMINISTRATIVE CLERK II 2.00 0.00 2.00 0.00
AIRPORT ATTENDANT 1.00 0.00 1.00 0.00
TECHNICAL INTERN 0.50 0.00 0.50 0.00
ADMINISTRATIVE INTERN 1.25 0.00 1.25 0.00
Department Sub-Total 202.25 2.00 196.25 8.00

Department Total 204.25 204 .25
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3300-LIBRARY DEPARTMENT

LIBRARY DIRECTOR 1.00 0.00 1.00 0.00
LIBRARY SYSTEMS MANAGER 1.00 0.00 1.00 0.00
SUPERVISING LIBRARIAN I 3.00 0.00 3.00 0.00
LIBRARY OPERATIONS MANAGER 1.00 0.00 1.00 0.00
LIBRARIAN 1I1I 1.50 0.00 0.50 1.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 - 0.00
INFORMATION SYSTEMS SUPPORT TECHNICIAN 1.00 0.00 1.00 0.00
LIBRARIAN I 8.50 1.00 8.00 1.50
LITERACY PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
LEAD LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
DATA SYSTEMS OPERATOR 1.00 0.00 0.00 1.00
SENIOR LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
LIBRARY ASSISTANT 9.50 1.00 8.00 2.50
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I 0.25 0.00 0.25 0.00
SENIOR LIBRARY PAGE 3.00 1.20 3.00 1.20
LIBRARY PAGE 5.70 1.20 5.70 1.20
LITERACY PROGRAM INTERN 0.00 0.00 0.00 0.00
Department Sub-Total 45.45 4.40 41.45 8.40

Department Total 49.85 49.85
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4600-COMMUNITY&ECON.DEV.DEPARTMENT

DIR.OF COMMUNITY & ECON. DEV. 1.00 0.00 1.00 0.00
CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
REDEVELOPMENT DIRECTOR 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD PARTNERSHIP MANAGER 1.00 0.00 1.00 0.00
REDEVELOPMENT PROJECT MANAGER -1.00 1.00 1.00 1.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
ASSOC PLANNER 4,00 0.00 3.50 0.50
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00 0.00
COMMUNITY DEVELOPMENT SPECIALIST 1.00 0.00 1.00 " 0.00
ECONOMIC DEVELOPMENT SPECIALIST 2.00 1.00 1.00 1.00
HOUSING DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
REDEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 0.00 1.00 0.00
SR PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00 0.00
SR HOUSING INSPECTOR 1.00 0.00 1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
PROPERTY REHABILITATION SPECIALIST 2.00 0.00 2.00 .0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW SPECIALIST 1.00 0.00 1.00 0.00
ASSISTANT PLANNER 2.00 0.00 2.00 0.00
HOME OWNERSHIP COORDINATOR 1.00 0.00 1.00 0.00
PARATRANSIT COORDINATOR 1.00 0.00 1.00 0.00
COMMUNITY PRESERVATION INSPECTOR 6.00 0.00 4.00 2.00
HOUSING INSPECTOR 4.00 0.00 4,00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
COMMUNITY PROGRAMS SPECIALIST 2.00 0.00 2.00 0.00
GRAPHICS/PLANNING ILLUSTRATOR 1.00 0.00 0.50 0.50
SENIOR SECRETARY 4.00 0.00 4.00 0.00
SECRETARY 6.50 0.00 6.00 0.50
PERMIT TECHNICIAN 2.00 0.00 2.00 0.00
ADMINISTRATIVE CLERK I1I 4,00 0.00 4.00 0.00
ADMINISTRATIVE INTERN 0.50 0.50 0.00 1.00
Department Sub-Total 77.00 4,50 71.00 9.50

Department Total 81.50 80.50
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City of Hayward
FY 2004-05 Recommended Operating Budget
Recommended Frozen Positions

(General Fund)

Department Position Number
Mayor and City Council
Administrative Analyst II 1.00
Sub-Total 1.00
City Manager
City Manager Secretary (Confidential) 1.00
City Manager Administrative Intern 0.50
Technology Svcs Programmer Analyst 1.00
Technology Svcs Information Systems Manager 1.00
Technology Svcs Computer Operator 1.00
Sub-Total 4.50
City Clerk Senior Secretary 0.50
Sub-Total 0.50
Human Resources
Administration Human Resources Director 1.00
Sub-Total 1.00
Finance
Administration Auditor 1.00
Administration Administrative Clerk II 1.00
Administration Administrative Intern 0.50
Accounting Senior Account Clerk 1.00
Facilities Maintenance Supervisor 1.00
Facilities Secretary ' " 1.00
Sub-Total 5.50
Police
Office of the Chief Deputy Chief 1.00
Office of the Chief Police Officer 10.00
Office of the Chief ~ Administrative Analyst II 2.00
Office of the Chief Sergeant 1.00
Office of the Chief Community Service Officer 1.00
Patrol Division -Community Service Officer 2.00
Patrol Division - Animal Services . Animal Care Attendant 1.00
Investigation Division Police Officer 6.00
Investigation Division Police Records Clerk 1.00
Investigation Division Administrative Analyst II 1.00
Investigation Division Police Records Clerk 1.00
Investigation Division Crime Scene Technician 1.00
Investigation Division Senior Secretary 1.00
Inv - Youth & Family Svcs YFSB Manager - 1.00
Inv - Youth & Family Svcs Police Records Clerk 1.00
Inv - Youth & Family Svcs Counselor 2.00
Operations Support Division Communications Operator 50 ¢ S

Operations Support Division

Community Service Officer
Sub-Total
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~ City of Hayward
FY 2004-05 Recommended Operating Budget
Recommended Frozen Positions
(General Fund)

Department Position Number
Fire
Support Services Battalion Chief 1.00
Fire Operations Firefighter 7.00
Fire Operations Fire Captain 2.00
Sub-Total 10.00
Public Works
Design Senior Civil Engineer 1.00
Design Associate Civil Engineer 1.00
Landscaping Tree Trimmer 1.00
Landscaping Laborer / Groundskeeper 2.00
Streets Laborer / Maintenance Worker 3.00
Sub-Total 8.00
Library
Library Operations Library Page 1.20
Library Operations Senior Library Page 1.20
Library Operations Library Assistant 2.50
Library Youth Services Librarian I 1.50
Library Systems/Cataloging Librarian II 1.00
Library Systems/Cataloging Data Systems Operator 1.00
Sub-Total 8.40
CED
Building Inspection Program Building Inspector 1.00
Building Inspection Program Senior Plan Checker 1.00
Community Preservations Community Preservations Inspector 2.00
Economic Development Administrative Intern 0.50
Neighborhood & Econ Development Econ Development Specialist 1.00
Economic Development Secretary 0.50
Current Planning Senior Planner 1.00
Advanced Planning Associate Planner 0.50
Advanced Planning Plan Illustrator 0.50
Sub-Total 8.00
TOTAL_ 83.40
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2004-05
General Fund

FUND DESCRIPTION

The General Fund is used to account for all revenues and expenditures necessary to carry out the
basic governmental activities of the City that are not accounted for through other funds. The
General Fund includes police and fire protection, planning, engineering, public works operations
and maintenance, legal and administrative services, and other general government functions such
as personnel and finance/budget activities.
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CITY OF HAYWARD
GENERAL FUND -- 2004-2005

ESTIMATED REVENUES
TAXES

FRANCHISES

LICENSES & PERMITS
INTEREST & RENTS
FINES & FORFEITURES
FROM OTHER AGENCIES

FEES & SERVICE CHARGES
OTHER

TRANSFERS TO GENERAL FUND
TRANSFERS-DETAIL ON FOLLOWING PAGE
Use of Contingency

TOTAL RESOURCES AVAILABLE
EXPENDITURES

EMPLOYEE SERVICES

MAINTENANCE & UTILITIES

SUPPLIES & SERVICES

CAPITAL EXPENSE

NET INTERDEPT. CHRGS. (CREDITS)
TOTAL EXPENDITURES

TRANSFERS FROM GENERAL FUND
TRANSFERS-DETAIL ON FOLLOWING PAGE
TOTAL FUNDS REQUIRED

EXCESS REVENUE (EXPENDITURE)

SUBTOTAL
BEGINNING FUND BALANCE

SUBTOTAL
LESS RESERVES USED

ENDING FUND BALANCE

($ IN 000'S)
ADJUSTED 2004-05
2002-2003 BUDGET 2003-2004 RECOMMENDED
ACTUAL 2003-2004 ESTIMATED BUDGET
54,874 56,099 57,899 58,105
5,394 5,715 5,715 6,822
2,474 2,080 2,900 3,298
1,028 851 851 851
1,378 845 845 887
11,492 9,273 9,024 10,535
2,523 2,224 2,500 2,531
2,576 2,624 2,587 2,738
81,739 79,711 82,321 85,767
4,457 4,693 4,592 4,964
7,565 6,160 3,100
86,196 91,969 93,073 93,831
71,603 77,695 78,700 78,796
4,151 3,969 4,000 3,802
10,415 9,510 9,300 9,806
1,023 109 125 125
(3,603) (3,407) (3,405) (3,736)
83,589 87,876 88,720 88,793
6,368 4,245 4,353 4,920
89,957 92,121 93,073 93,713
(3,761) (152) 0 118
(3,761) (152) 0 118
31,429 27,668 27,668 21,508
27,668 27,516 27,668 21,626
0 (7,565) (6,160) (3,100)
27,668 19,951 21,508 18,526
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CITY OF HAYWARD
GENERAL FUND--TRANSFERS 2004-2005

($ IN 000'S)

2003-2004 2004-2005
2002-2003 ADJUSTED RECOMM-

ACTUAL - BUDGET ENDED

TRANSFERS TO GENERAL FUND
COST ALLOCATION 2,709 2,880 3,324
TRSF. FROM SPECIAL GAS TAX 1,239 1,250 1,264
CITIZENS FOR PUBLIC SAFETY GRANT 287 287 - 216
LAW ENFORCEMENT BLOCK GRANT 208 175 160
SUPPLEMENTAL FROM EQUIP MGMT 0 100 0
CLOSE OUT FROM LID 14 0 0

4,457 4,692 4,964
TRANSFERS TO OTHER FUNDS
CAPITAL TRSF FOR TECHNOLOGY PROJ 0 0 0
TRANSFER TO CAPITAL PROJECTS 1,140 0 0
INSURANCE COST ALLOCATION 1,043 1,043 1,388
TRSF. TO CENTENNIAL HALL 361 331 391
CAPITAL TRSF. TO TRANSP. SYS. IMP. 374 250 250
CAPITAL TRSF TO ST. LIGHTING 320 20 20
97 REFUND CAPITAL IMP PROJECT 548 551 549
CAPITAL TRSF TO WATER (IAD LOAN) 0 0 0
CAPITAL TRSF TO EQUIP. MGMT. 0 0 0
DEBT SERVICE TRANSFERS 2,506 2,427 2,322
TRANSFER TO HRA 0 0 0
LAVWMA TRANSFER TO STREET IMF 0 0 0
ALL OTHER TRANSFERS 76 121 0
BUDGET REDUCTION-TRSF FROM CAPITAL 0 (498) 0

6,368 4,245 4,920
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GENERAL FUND REVENUE BY SOURCE

TAXES
PROPERTY TAXES
SALES TAXES
BUSINESS TAX
DOCUMENTARY STAMP TAX
TRANSIENT OCCUPANCY TAX
SUPPLEMENTAL IMPROVEMENT TAX
EMERGENCY FACILITIES TAX
SUBTOTAL
FRANCHISES
WASTE MANAGEMENT
CABLE TV FRANCHISE
PG&E
WATER & SEWER FUND FRANCHISE
SUBTOTAL
LICENSES & PERMITS
CONSTRUCTION PERMITS
HAZARDOUS PERMITS
OTHER
SUBTOTAL
INTEREST & RENTS

INTEREST EARNED
BUILDING & PARKING RENTAL

SUBTOTAL
FINES & FORFEITURES
LIBRARY FINES & FEES
DRUG ASSET SEIZURES
OTHER

SUBTOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
18,728,438 19,344,000 18,104,640
25,779,520 125,780,000 26,500,000

2,103,418 2,025,000 2,100,000
4,971,171 4,900,000 6,300,000
1,214,604 1,500,000 1,200,000
418,001 800,000 1,200,000
1,659,159 1,750,000 1,700,000
54,874,311 56,099,000 58,104,640
2,181,701 2,200,000 2,762,000
1,085,766 880,000 880,000
896,487 1,050,000 900,000
1,229,618 1,585,000 2,280,000
5,398,572 5,715,000 6,822,000
1,703,676 1,350,000 2,510,600
365,060 370,000 367,000
405,397 359,865 420,356
2,474,133 2,079,885 3,297,956
918,645 851,000 810,700
109,240 0 40,300
1,027,885 851,000 851,000
86,620 70,000 112,000

0 0 0
1,291,364 775,000 775,000
1,377,984 887,000
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GENERAL FUND REVENUE BY SOURCE

FROM OTHER AGENCIES

MOTOR VEHICLE IN-LIEU TAX (VLF)
SALES TAX PUBLIC SAFETY ALLOC
FIRE GRANTS & REIMBURSEMENT
POLICE GRANTS & REIMBURSEMENT
OTHER

SUBTOTAL
FEES & SERVICE CHARGES
POLICE SERVICES
PLAN CHECKING FEES
FIRE SERVICE FEES
WEED ABATEMENT COLLECTIONS
RENTAL UNIT/ORDINANCE
RESIDENTIAL RENTAL INSPECTIONS
OTHER FEES AND CHARGES
SUBTOTAL
OTHER REVENUE

WORKERS COMP. INSURANCE REFUND
OTHER

. SUBTOTAL

TOTAL REVENUE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
8,629,787 6,700,000 8,400,000
620,060 490,000 650,000
546,135 346,500 382,016
1,629,873 1,453,272 830,816
266,029 283,504 272,000
11,491,884 9,273,276 10,534,832
551,069 594,600 540,100
793,072 698,100 1,046,500
256,027 218,400 219,250
104,759 160,000 171,500
33,713 20,000 0
192,148 260,000 280,000
592,373 273,280 273,634
2,523,161 2,224,380 2,530,984
888,974 900,000 950,000
1,687,356 1,724,095 1,788,500
2,576,330 2,624,095 2,738,500
81,739,260 79,711,616 85,766,912
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CITY OF HAYWARD ‘
GENERAL FUND--2003-04 ESTIMATED AND 2004-05 BUDGETED FUND BALANCES

RESERVED FOR: Recommended
Estimated Budget
2003-04 2004-05
Amount Amount
Encumbrances 1,147,000 1,147,000
Inventory 119,828 119,828
Advances 1,336,000 1,336,000
2,602,828 2,602,828 .

DESIGNATED FOR:

Economic Uncertainty 7,000,000 7,000,000
Liquidity 3,500,000 3,500,000
Public Safety Radio System 2,250,000 2,250,000
Hotel/Convention Center 1,250,000 1,250,000
Undesignated 4,905,209 1,923,418
18,905,209 15,923,418
TOTAL FUND BALANCE 21,508,037 18,526,246

Note: Total Fund Balance amounts shown above are projected fund balances at
June 30, 2004 and June 30, 2005.
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FUND SUMMARY BY EXPENDITURE CATEGORY
100

GENERAL FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 71,603,139 77,695,264 78,795,927
MAINTENANCE & UTILITIES 4,151,449 . 3,968,743 3,801,803
SUPPLIES & SERVICES 10,414,694 9,510,231 9,806,442
CAPITAL EXPENSE 612,613 123,103 125,000
SUBTOTAL 86,781,895 91,297,341 92,529,172

NET INTERDEPARTMENTAL 3,603,146~  3,407,358- 3,736,278-
TOTAL 83,178,749 87,889,983 88,792,894
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

DEPARTMENT NANME
1100-MAYOR AND COUNCIL DEPARTMENT

% 1200-CITY MANAGER DEPARTMENT

% 1300-CITY ATTORNEY DEPARTMENT
1400-CITY CLERK DEPARTMENT
1600-HUMAN RESOURCES DEPARTMENT
1700-FINANCE DEPARTMENT
1800-POLICE DEPARTMENT

" 1900-FIRE DEPARTMENT

2000-PUBLIC WORKS DEPARTMENT
3300-LIBRARY DEPARTMENT

% 4600-COMMUNITYRECON.DEV.DEPARTMENT

Fund Sub-Total

Fund Total

* Reduced Public Information Officer to part-time.

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
8.50 1.00 8.50 1.00
20.50 1.00 20.66 4,50
7.00 0.00 6.00 0.00
4.50 0.00 4.00 0.50
7.00 0.00 6.00 1.00
36.00 2.50 33.00 5.50
333.20 4.00 296.70 36.50
147.00 0.00 137.00 10.00
84.75 2.00 78.75 8.00
45,45 4,40 41.45 8.40
61.00 3.00 55.00 8.00
754.90 17.90 687.06 83.40
772.80 770.46

* Moved Assistant City Attorney from General Fund to Liability Fund.

* Moved Neighborhood Partnership, Manager from General Fund to Special Revenue Fund —

CDBG Program.
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MAYOR AND CITY COUNCIL

MAYOR AND COUNCIL PROGRAM

Policy Development

Constituent Issues

Cable Television Regulation

Promotions and Community Events

Federal/State Legislation

Municipal Access Television Channel

Alameda County Congestion Management Agency
Alameda County Housing Authority

Associated Community Action Program Governing Board
East Bay Dischargers Joint Powers Authority

Alameda County Waste Management Authority
Alameda County Source Reduction and Recycling Board
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Mayor and City Council Department

MISSION STATEMENT

The Hayward City Council is comprised of the Mayor and six Council Members, who are each
elected at-large for four-year terms. The Council is responsible for representing the citizens of

Hayward, providing policy and programmatic direction to the City and City staff, and ensuring

staff accountability for carrying out policies that are responsive to the needs of the community.

The Mayor and City Council also act as the Chair and Board of the Hayward Redevelopment

Agency and act as Hayward's Regulatory Authority of cable television operators at the basic

tier service level.

Mayor and City Council Program

The Mayor and City Council are the governing body of the City of Hayward. Council Members
also serve on standing committees of the Council, which concentrate on local concerns.
Resident input and participation is actively solicited by appointing residents to boards and
commissions -and ad hoc task forces such as neighborhood planning task forces. The Mayor
and City Council provide policy direction to staff on the Council's priority issues.

The Mayor and City Council Program provide general administrative and support services to
the Mayor and City Council members. This includes legislative tracking, investigation and
timely response to residents’ inquiries and complaints, staffing ad hoc committees, the Board
and Commission Gala, community relations and promotion, and planning and coordination of
special community-wide events. The program provides administration of the City's cable
television franchise agreement, is responsibility for cable regulatory activities for the basic tier
cable service and related equipment and installation charges, and manages the City's
municipal access television channel KHRT (Channel 15), which produces Focus on Hayward, as
well as providing direction for enhancements to the City’s Home Page.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided policy direction regarding overall fiscal management issues.
2. Provided policy direction for the Route 238 Corridor Improvement Project.

3. Provided policy direction regarding development for the B Street and Foothill Boulevard
project.

4. Continued to provide policy direction regarding implementation of the Cannery Project.

5. Approved the following ordinances: Re-zoning, Pre-zoning and New Special Design
Overlay Zoning District in the Mission-Garin area; Regulating Wood-Burning Appliances
and Amending the Mobile home Space Rent Stabilization Ordinance.

6. Provided leadership for marketing the City.

2004-05 DEPARTMENT OBJECTIVES

1. Provide policy direction regarding the cinema/retail project proposed for the former
Albertson’s parcel at Foothill Boulevard and B Street.

2. Continue to provide policy direction for the Route 238 Corridor Improvement Project.
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Mayor and City Council Department

3. Continue to provide policy direction regarding the Cannery Project.
4.  Continue to provide policy direction regarding overall fiscal management issues.

5. Continue to provide leadership for marketing the City.
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FUND: GENERAL FUND
PROGRAM MANAGER: JOANNE BURKMAN

FUND NUMBER: 100-1100

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

MAYOR AND COUNCIL DEPARTMENT

2002/2003  2003/2004 _ 2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 351,929 377,114 401,585
MAINTENANCE & UTILITIES 1,120 2,823 2,823
SUPPLIES & SERVICES 56,655 61,424 66,023
CAPITAL EXPENSE 0 0 0
SUBTOTAL 409,704 441,361 470,431
NET INTERDEPARTMENTAL 883- 0 -0
TOTAL 408,821 441,361 470,431

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen

Recommended Frozen |

2003/ 2003/ 2004/ 2004/
2004 2004 - 2005 - 2005
1100-MAYOR AND COUNCIL DEPARTMENT

MAYOR : 1.00 0.00 1.00 0.00
CITY COUNCIL 6.00 0.00 6.00 0.00
ADMINISTRATIVE ANALYST II(UNCLASSIFIED). 0.00 1.00 0.00 1.00
ADMINISTRATIVE SECRETARY (CONF) 1.00 0.00 1.00 0.00
SENIOR SECRETARY (CONF) 0.00 0.00 0.00 0.00
TECHNICAL ASSISTANT 0.50 0.00 0.50 0.00
Department Sub-Total 8.50 1.00 8.50 1.00

Department Total 9.50 9.50
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CITY MANAGER DEPARTMENT

OFFICE OF THE CITY MANAGER

B Policy Analysis
B Department/Council Liaison
M Overall Staff Direction and Leadership

PUBLIC INFORMATION PROGRAM

B Public Education on City Services and Events
B Media Relations
® Crisis Communications

TECHNOLOGY SERVICES DIVISION*

B Citywide Technology Planning/Coordination
B Strategy Development and Implementation
B Evaluation of Emerging Technologies

* All Technology Services programs have been combined, to include the Public Safety
Technology Services Bureau, which was transferred from the Police Department to the
City Manager Department, Technology Services Division.
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City Manager Department

MISSION STATEMENT

The mission of the City Manager Department is to assist the City Council in developing policies
that are responsive to the needs of the community, to ensure effective implementation of
adopted policies, and to provide direction and leadership to employees of the organization.

Office of the City Manager

" The Office of the City Manager carries out the general administrative responsibilities of
managing the City of Hayward. This includes implementing policies adopted by the City Council
and providing liaison between the City Council and City departments.

Public Information Program

The Public Information Program plans, implements and manages the City communications
program. Specific efforts are directed toward marketing economic development activities,
public education about City services and events, and crisis communications. Other areas of
focus include media relations, coordination with external organizations, development of
publications, as well as responding to general community information needs.

Technology Services Division

Technology Services prioritizes, coordinates and implements technology initiatives that are
consistent with the strategic goals and resources of the City. This includes identifying new
approaches and emerging technologies that respond to the changing needs of City services,
and to the unique operational needs of City departments. In addition, Technology Services
provides a comprehensive management information system for all City departments on
selected computer applications and maintains and supports the City’s development process
tracking system and the City’s financial database. This includes installing, managing. and
maintaining the City’s Local and Wide Area Networks, as well as the mainframe, and
supporting the technology needs of minicomputer, microcomputer and network users.

This division providés planning, integration management, technical services and training
support for specialized police and fire operational systems, which include telephone, cellular
telephone, radio frequency, cellular data and computer technologies.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided administrative oversight for the Cannery Area Project and the 238 Corridor
Improvement Project.

2. Provided oversight for the completion of the Mission-Garin Annexation Study.

3. Provided oversight regarding the proposed cinema/retail development on the City-owned
parcel at Foothill Blvd. and B Street.

4. Led the Citywide budget review process to support objectives and long-term financial
stability.

5. Provided project management and implementation for the redesign of the City’s website,
including an e-government component and GIS access.
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City Manager Department

6.

Provided oversight for the development of the request for proposal for the Public Safety
Radio System replacement study.

2004-05 DEPARTMENT OBJECTIVES

1.

Continue to provide oversight for the implementation of the Cannery Area Plan and the
Route 238 Improvement Project.

Continue to provide oversight for the proposed cinema/retail development on the City-
owned parcel at Foothill Blvd and B Street and the expansion of the City parking structure
on Watkins Street.

Upgrade broadcast and related technology in the City Council Chambers.

Integrate City Hall and Public Safety computer networks.

Provide oversight for the Public Safety Radio system replacement study and development
of a virtual Emergency Operating System.

Implement additional e-services and web portal technology on the City website.

Create a document imaging and management system.
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FUND: GENERAL FUND FUND NUMBER: 100-1200
PROGRAM MANAGER: CITY MANAGER

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY MANAGER DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,901,841 1,969,169 2,393,989
MAINTENANCE & UTILITIES 190,231 244,489 778,652
SUPPLIES & SERVICES 642,685 628,598 742,769
CAPITAL EXPENSE 130,268 4,429 0
SUBTOTAL 2,865,025 2,846,685 3,915,410

NET INTERDEPARTMENTAL 24,957 0 0
TOTAL 2,889,982 2,846,685 3,915,410

Change of Program
To City Manager Department from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 534,163
(+) Supplies and Services 122,312

(+) TOTAL 1,059,984
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

T100-GENERAL FUND

1200-CITY MANAGER DEPARTMENT

CITY MANAGER

ASSISTANT CITY MANAGER

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER

DATA & SYSTEMS COORDINATOR

ASSISTANT TO THE CITY MANAGER

% PUBLIC SAFETY INFORMATION SYS. MGR.
/*?NETWORK SYSTEMS SPECIALIST

*
*

*

PUBLIC INFORMATION OFFICER
PROGRAMMER ANALYST

WEB SPECIALIST
NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT

COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
COMPUTER OPERATOR

SECRETARY (CONF)

DATA SYSTEMS OPERATOR
ADMINISTRATIVE INTERN

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00. 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.66 0.00
2.00 0.00 2.00 "1.00
1.00 0.00 1.00 0.00
3.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00

1.00 1.00 1.00 1.00
1.00 0.00 1.00 0.00
0.50 0.00 0.00 0.50
20.50 1.00 20.66 4.50
21.50 25.16

* These positions transferred from the Police Department.
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FUND: GENERAL FUND
DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: CITY MANAGER

FUND NUMBER: 1

00-1201

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

OFFICE OF THE CITY MANAGER

2002/2003  2003/2004  2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 580,769 667,563 715,254
MAINTENANCE & UTILITIES 1,654 3,447 3,447
SUPPLIES & SERVICES 72,292 52,116 45,792
CAPITAL EXPENSE 4,035 0 0
SUBTOTAL 658,750 723,126 764,493
NET INTERDEPARTMENTAL 101,480 0 0
TOTAL 760,230 723,126 764,493

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted

2003/ 2003/

1201-OFFICE OF THE CITY MANAGER

CITY MANAGER

ASSISTANT CITY MANAGER
ASSISTANT TO THE CITY MANAGER
EXECUTIVE ASSISTANT

SECRETARY (CONF)
ADMINISTRATIVE INTERN

Activity Sub-Total

Frozen Recczammended Frozen
0

04/ 2004/

Activity Total
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2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 1.00 1.00 1.00
0.50 ‘0.00 0.00 0.50
5.50 "1.00 5.00 1.50
6.50 6.50



FUND: GENERAL FUND FUND NUMBER: 100-1252
DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: PUBLIC INFORMATION OFFICER

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

PUBLIC INFORMATION PROGRAM

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 85,938 92,407 68,640
MAINTENANCE & UTILITIES 474 ' 393 393
SUPPLIES & SERVICES 9,396 32,787 33,216
CAPITAL EXPENSE 0 0 0
SUBTOTAL 95,808 125,587 102,249

NET INTERDEPARTMENTAL 0 0 0
TOTAL 95,808 125,587 102,249

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
. 2004 2004 2005 - 2005
1252-PUBLIC INFORMATION PROGRAM
PUBLIC INFORMATION OFFICER , 1.00 0.00 0.66 0.00
Activity Sub-Total 1.00 0.00 0.66 0.00
Activity Total 1.00 ‘ 0.66
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FUND: GENERAL FUND FUND NUMBER: 100-1260
PROGRAM MANAGER: INFO SYS TECHNOLOGY SVCS MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

TECHNOLOGY SERVICES DIVISION

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,235,134 1,209,199 1,610,095
MAINTENANCE & UTILITIES 188,103 240,649 774,812
SUPPLIES & SERVICES 560,997 543,695 663,761
CAPITAL EXPENSE 126,233 4,429 0
SUBTOTAL 2,110,467 1,997,972 3,048,668

NET INTERDEPARTMENTAL 76,523- 0 0
TOTAL 2,033,944 1,997,972 3,048,668

Change of Program
To City Manager Department, Technology Services from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 534,163
(+) Supplies and Services 122,312
(+) TOTAL 1,059,984
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AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

100-GENERAL FUND

1260-TECHNOLOGY SERVICES DIVISION

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER
DATA & SYSTEMS COORDINATOR
% PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST
¥ PROGRAMMER ANALYST
WEB SPECIALIST
#*NETWORK/MICROCOMPUTER SPECIALIST
COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
% COMPUTER OPERATOR
DATA SYSTEMS DOPERATOR

Division Sub-Total

Division Total

' ‘Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
2.00 0.00 2.00 1.00
1.00 0.00 1.00 0.00
3.00 0.00 4,00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
14,00 0.00 15.00 3.00
14.00 18.00

% These positions transferred from the Police Department.
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CITY ATTORNEY

LEGAL SERVICES PROGRAM

Legal Representation of the City and Council

Legal Advice for City Officials

Draft Resolutions and Ordinances

‘Draft and Review Contracts, Bonds, and Other Legal
Documents

RENT REVIEW PROGRAM

B Rent Stabilization Information
B Mediation and Arbitration Hearings
B Collection of Rental Unit Fees

This department also administers the Risk Management Program, which is supported by
the Liability Insurance Fund, which is located in the Internal Service Funds section of
this document.

-45-



City Attorney Department

MISSION STATEMENT

The mission of the City Attorney's Office is to provide the City Council and all other City offices
the legal advice and representation they request or require in order to provide service to the
public; to advise and take appropriate steps to reduce the risks of various City activities; and
to assist in the administration and enforcement of laws, regulations, and City programs. -

Legal Services Program

The City Attorney is legal counsel for the City Council, all City boards and commissions, and
officers and employees of the City when they are involved in City business. When the City is
sued or is suing, the City Attorney's client is the City Council as a whole, rather than an
individual Council Member, and any individual Council Member, official, or employee who is
named in the lawsuit and who does not have an interest in the litigation that conflict with the
interest of the City Council.

Rent Review Program

The Rent Review Program administers the City's two rent control ordinances; one covering
some apartments and rental houses, the other covering mobile home spaces. The program
coordinates the mediation and arbitration dispute process provided for in the ordinances,
responds to inquiries concerning the ordinances, advises affected individuals about changes in
the ordinances, and administers rental unit fee requirements. The attorney assigned to this
program -handles litigation and other legal issues associated with the rent stabilization
ordinances and provides legal defense for arbitration decisions.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1, Actively assisted Community and Economic Development in code enforcement efforts.

2. Advised client regarding proposed modifications to general standards and specifications for
Public Works contracts.

3. Conducted training for boards and commissions regarding public meetings, conflicts of
interest and other relevant laws. '

4. Assisted the City Clerk with election issues.
5. Established a Joint Powers Association for the joint purchase of insurance.

2004-05 DEPARTMENT OBJECTIVES

1. Continue in-house litigation efforts.
2. Actively assist Community and Economic Development in Code Enforcement.

3. Continue to monitor the City’s rent stabilization ordinances and ensure consistency with
state law.

4. Review office assignments to better serve our clients.

-46-




City Attorney Department
5. Continue to monitor and apprise our clients of any changes in state law regarding public

meetings and conflicts of interest.

6. Continue to serve as administrator of rent stabilization ordinances.
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FUND: GENERAL FUND FUND NUMBER: 100-1300
PROGRAM MANAGER: CITY ATTORNEY

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY ATTORNEY DEPARTMENT

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 731,829 801,344 830,455
MAINTENANCE & UTILITIES 1,355 942 942
SUPPLIES & SERVICES 139,517 126,494 126,494
CAPITAL EXPENSE ' 0 0 0
SUBTOTAL 872,701 928,780 957,891

NET INTERDEPARTMENTAL 0 0 66,577-
TOTAL 872,701 928,780 891,314
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1300-CITY ATTORNEY DEPARTMENT

CITY ATTORNEY 1.00 0.00 1.00 0.00
% ASSISTANT CITY ATTORNEY 4.00 0.00 3.00 0.00
LEGAL SECRETARY 11 2.00 0.00 2.00 0.00
Department Sub-Total 7.00 0.00 6.00 0.00

Department Total 7.00 . 6.00

*  Funding for this position transferred to the Liability Fund,
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CITY CLERK DEPARTMENT

OFFICE OF THE CITY CLERK

Records Management

City Council Proceedings

Boards and Commissions Appointments
Fair Political Practices Commission Filings
Support Services

MUNICIPAL ELECTIONS PROGRAM

B Municipal Election Administration
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City Clerk Department

MISSION STATEMENT

The mission of the City Clerk's Office is to ensure the security and accessibility of all official
City records; serve as the information and records manager of all legislative proceedings;
conduct all aspects of municipal elections; and serve as a support office to the City Council,
City staff, City boards and commissions, and the residents of Hayward.

Office of the City Clerk

The City Clerk Department provides a wide variety of services for the City Council, City staff,
City boards and commissions, and the citizens of Hayward. Most services are related to
information and records management since the Department is the repository for all official City
records.

Staff maintains an on-line computer history of all City Council proceedings, and distributes and
tracks all information prepared for City Council meetings. Staff manages a Citywide
centralized records storage center and administers the records retention program, including
access to permanent records by means of an imaging system. Staff also prepares, publishes,
and distributes legal notices for all public hearings; updates the Hayward Municipal Code;
preparing minutes of City Council and Planning Commission meetings; certifies City
documents; administers oaths of office; serves as a liaison for City departments and the public
to the City Council; responds to requests for research and general information; and serves as
the filing office for statements of economic interest and campaign disclosure statements, as
required by the California Fair Political Practices Commission. In addition, staff coordinates the
recruitment, interviewing, and appointment of citizens to City boards and commissions,
neighborhood task forces, and advisory committees.

Municipal Elections Program

The election functions performed by the City Clerk Department include setting the election
calendar, receiving and processing candidate and/or measure filings, verifying the validity of
filings, filing campaign statements, assisting in the development of the voter pamphlet,
encouraging and facilitating the registration of voters. The Department also assists the County
Registrar of Voters in providing voter information regarding polling places and serving as an
early-voter precinct prior to Election Day.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Worked with affected departments to implement adopted changes in the retention
schedule that was updated during Spring 2003.

2. Conducted municipal election in March 2004 in conjunction with County and State, and
assisted the County Clerk in preparation of the election canvass report for June 2004.

3. Continued ongoing registration drive efforts with local voter outreach groups, including the

Alameda County Registrar, League of Women Voters, and high school seniors throughout
the Hayward Unified School District.
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City Clerk Department

2004-05 DEPARTMENT OBJECTIVES
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