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HAYWARD

www.hayward-ca.gov

South Garden Neighborhood Partnership Meeting #3
El Vecindario South Garden Asociacion Reunion #3
How are ;Como lo

we doing? Estamos Haciendo?

October 3, 2011 / 3 de Octubre, 2011
9:30am - 11:00am

St. Joachim Church
21250 Hesperian Blvd., Hayward, CA

AGENDA / PROGRAMA

Opening Remarks / Presentaciones y Anuncios
- Mayor / Alcalde Michael Sweeney

The State of the City / El Estado del Ciudad:
- Kelly Morariu, Assistant City Manager / Subgerente de la Ciudad

Discussion About the Neighborhood / Discusion sobre el vecindario.
- South Garden Neighborhood Stakeholders/ Las Partes Interesadas Vecinos

Keep Hayward Clean and Green Task Force Update /
Mantenga Hayward Limpio y Verde - Grupo de Trabajo, de Actualizacion
- Keep Hayward Clean and Green Task Force Members / Miembro del Grupo de Trabajo

Cbncluding Remarks / Observaciones Finales:
- Mayor / Alcalde Michael Sweeney

Future Neighborhood Partnership Meeting
Futuras Reunion de Vecindario South Garden

Meeting/ Reunion: #4: What Next? /;Qué Sigue?
Date / Fecha: January 9,2011
Time / Hora: 9:30am to 11:00am
Place / Lugar: St. Joachim Church, 21250 Hesperian Blvd., Hayward, CA

Office of the City Manager - Neighborhood Services
777 B Street, Hayward, CA 94541-5007
Tel: 510/583-4300 Fax: 510/583-3601

www.hayward-ca.gov
david.korth@hayward-ca.gov
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www.hayward-ca.gov
510-HAYWARD - (510-429-9273)

Access Official Documents, Services, and more...

- ACCESS HAYWARD -
-ACCES) HAYWARD -
Acceder a los documentos oficiales, servicios, y mucho mas ..
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NEIGHBORHOOD INITIATED
CIVIC ENGAGEMENT

(N.I.C.E.)

HAYWARD
NEIGHBORHOOD

AWARDS
(GUIDE BOOK)

Contact for More Information:

David Korth, Neighborhood Services Manager
Hayward City Hall — Office of Neighborhood Services
777 B Street, Hayward, CA. 9454105007
Tel: (510) 583-4227 / Fax: (510) 583-3601
david.korth@hayward-ca.gov
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Neighborhood Partnership Program
N.I.C.E. Hayward Neighborhood Awards
Guide Book

Introduction

The Neighborhood Initiated Civic Engagement or (N.I.C.E.) Hayward Neighborhood Awards
provide both public recognition and a financial incentive to Hayward residents for organizing
activities, projects, and programs that improve the livability of, and quality of life in, their
neighborhoods. Through this program, every neighborhood resident can have fun, be creative,
and live in a “N.I.C.E.” Hayward Neighborhood!

The information needed to plan successful neighborhood improvement activities and to apply for
one or more of the N.I.C.E. Hayward Neighborhood Awards (Awards) is provided in this Guide
Book. Also provided is the criterion used for determining which neighborhoods will receive an
award, and the forms needed to apply. A sampling of neighborhood improvement activities is
also included; however, neighborhood groups should not limit themselves — new, creative, and

fun ideas are strongly encouraged.

How can Award funds be used?

Neighborhood associations will receive Awards based on neighborhood improvement work
already completed. The Awards are to pay for ongoing or additional neighborhood improvement
activities. The funds can be used to help pay for materials, equipment, supplies, and/or services
associated with a wide variety of neighborhood improvement activities. NOTE: Employee and
consultant related costs are not eligible expenses under this Program.

To determine how Award funds will benefit specific neighborhoods, neighborhood associations
are asked to submit a list of current and/or proposed activities. Neighborhood groups must
demonstrate that neighborhood members have reviewed and approved these proposed activities.
Neighborhood associations are also asked to describe the efforts made to involve as many
neighborhood residents in their group as possible. Finally, the City and the neighborhood
associations will determine together which neighborhood improvement actives to implement
with the funds that are awarded.
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NIP APPLICATION FORM

Please attach additional pages, as needed, to fully answer these questions.

1. Please describe the project:

- 2. Where will the project be located? (Please be as specific as possible.)

3. How much will the project cost?

4. Who will the project benefit?
5. How will the project be planned and completed?

6. Please describe the group requesting funds:

Please attach a project budget and a plan for ongoing maintenance of the project (if appro-
priate). Applications for physical improvements must include a drawing of the proposed
project and a map of the project site.




