
COUNCILDOWNTOWNCOMMITTEE

MondayJuly262010
700pm

Room2AHaywardCityHall
777BStreet

HaywardCA94541

PublicCommentsNoteFormattersnototherwiselistedontheagendatheCommittee
welcomespubliccommentsunderthissectionbutisprohibitedbyStateLawfromdiscussing
itemsnotlistedontheagendaYouritemwillbetakenunderconsiderationandreferredto
staff

1RecreationalUsesintheDowntownArea

2FarmersMarketAnnualReport

3ConsolidationofCouncilCommittees

Assistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththe
AmericanswithDisabilitiesActof1990Pleaserequesttheaccommodationatleast72hoursinadvance
ofthemeetingbycontactingtheDowntownDevelopmentDivisionat5105834260orbyusingthe
TDDlineforthosewithspeechandhearingdisabilitiesat5102473340































CITYOF

HAYWARD
HEARTOFTHEBAY

DATE July262010

TO CouncilDowntownCommittee

FROM RedevelopmentDirector

SUBJECT AnnualFarmersMarketReport

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

BACKGROUNDANDDISCUSSION

TheHaywardFarmersMarketisoperatedbytheAgriculturalInstituteofMarinalsoknownasthe
MarinFarmersMarketsMFMTheCityhasanOperatingAgreementwithMarinFarmers
MarketsandissuesanannualencroachmentpermitfortheMarketTheHaywardFarmersMarket
wasrelocatedinMay2009toWatkinsStreetbetweenBandCStreetsandincludingaportionof
CityHallPlazaThemovewassupportedbydowntownbusinessownersandtheCouncil
DowntownCommitteeintheanticipationthattheMarketwouldincreaseintermsofthenumber
andqualityofvendorsandpeopleshoppingatthemarketandvisitingthedowntownhiSeptember
of2009itwasreportedthatsincetherelocationatthestartofthesummerpeakseasonfortynew
vendorshadbeenaddedThenewvendorsincludedgrowerspreparedandprepackagedfoods
artisansandcommercialbusinesses

AttachedistheannualreportfromtheMarketManagerMrMatthewToywhichprovidesdetails
regardingthequalityofthemarketoverthepastyearMrToyplanstoattendtheCDCmeeting
Staffsassessmentisthatthemarketmovehasbeensuccessfulandbeneficialforthecommunity
TheuseofCityHallPlazaareahasgenerallyworkedwellAsMrToynotesinhisreportthere
havebeensomeconcernsaboutthispastyearaboutFarmersMarketpatronsutilizingtheLucky
ShoppingCenterparkinglotwhichtheMarketstaffaretakingstepstoaddressTherearealso
someadditionalissuesregardinguseoftheCityHallparkinggarageWatkinsStreetentryway
duringsetupandtakedownofthemarketwhichCityandMarketstaffwillworktoaddressThe
MarketstaffhasbeenveryreceptivetoworkingwiththeCityonanumberofpublicfrontsThe
FriendsoftheHaywardPublicLibraryhasalsobecomeaweeklyvendorattheFarmersMarket
andtheMarkethasalsoestablishedtieswiththeHaywardCommunityGardensandotherlocal
organizationsFinallytheMarketManagerreportsthattheywillbeworkingtodevelopacalendar
ofeventsassociatedwiththeMarket



ThisitemwaslastdiscussedattheCouncilDowntownCommitteeCDCmeetinginSeptember
2009

StaffandMFMwillworktorespondtoanycommentsthatariseduringtheCDCmeetingandwill
continuetomonitortheMarketStaffwillcontinuetoreceiveregularmonitoringreportsonpublic
useofthemarket

Preparedby

13077
MaretBartlettRedevelopmentDirector

Approvedby

FranDavidCityManager

Attachments
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SpringSeason
MarketVendorBreakdown Number Number Number

July2008 July2009 July2010

Growers 25 38 36

FoodPurveyors 5 8 7

PrepackagedFood 0 11 11

Artisans 2 7 5

CommercialBusinesses 0 5 2

Total 32 69 61

SummerPeakSeason

MarketvendorBreakdown

Growers

Number

Oct2008

na

Number

Oct2009

34

FoodPurveyors na 6

PrepackagedFood na 10

Artisans na 5

CommercialBusinesses na 2

Total

1 1

FallSeason

MarketVendorBreakdown Number

Jan2009

Number

Jan2010

Growers 19 28

FoodPurveyors 3 6

PrepackagedFood 4 10

Artisans 1 4

CommercialBusinesses 1 1

TotaI 28 49

FarmersMarketAnnualReport2010

CheckwhichQuarterandSeasonReportCovers

FirstQuarterMayJuly302009

ThirdQuarterNovJan2010

AnnualReportJuly2009July2010

I VendorsReport

AttachmentI

SecondQuarterAugOct302009

FourthQuarterFebApril2010



Winter

MarketVendorBreakdown Number

April2009

Number

April2010

Growers 27 27

FoodPurveyors 4 7

PrepackagedFood 7 11

Artisans 3 4

CommercialBusinesses 1 1

Total 42 50

11 ConditionStatusReport
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NotesRegardingVendors

TheHaywardMarkethasmadeseveraladditionstoitsweeklyTineupNoteworthyadditionsareasfollows

Growers

oGSCornSweetandlocalBrentwoodcorn

oOttsBerryFarmBlueberriesandconventionalandcertifiedorganiccherries
olacopiFarmsWidevarietyoffreshanddriedbeansandlegumes
oShoupWilliamsonFarmsAvocadosandstrawberries
oNeufeldFarmsStonefruitanddriedfruit

PreparedFood
oCaffeCulinaireLocallyroastedcoffeerighthereinHayward

oArnoldEnterprisesLocalBBQenthusiastandBBQsaucecreator
PrepackagedFood

oNagoMisoDressingMisobasedsaladandmarinadedressings
oEastandWestAfghanandItalianfusion
oMissionFishFreshfish

oHummusGuyHummuspitachipsandflatbreads
Artisans

oCourtneyCollectionToysjewelryandtextiles
oMoonlightHairsticksTextilesandhairaccessories

Commercialbusinesses

oJubileeJumps

PublicShopperTurnout Theresponsefromthegeneralpublicisstillverypositiveandthe
complimentskeepcominginEvencustomerswhohavereturned
aftertakingabreakfromtheHaywardFarmersMarkettoshop
elsewherehavecomplimentedthemarketandnotedtheywould
startshoppinghereagainGenerallycustomerssaythatthemarket
ismuchprettierandopenatCityHall

Stillthereareacoupleconcernsthatthepublichasbroughttoour

attentionallofwhichoccurredthiswinterOneindividualvoiced
herconcernthattherelocationhascreatedalossofbusinessfor
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MainStreetstoresAnotherissuewasbroughttomyattentionby
thepropertymanagerthatcontrolstheLuckysparkinglot
TheLuckysparkinglotbusinessesclaimedthefarmersmarkethas
reducedtheirsalesSomeofthebusinessownersbelievecustomers

andvendorsareusingtheLuckysparkinglotthereforepreventing
usualcustomersdirectaccesstotheirstoresWetakegreateffortin
directingfarmersmarketcustomersandvendorstousetheparking
garageinadditiontoplacingadirectionalsignoutsidetheparking
garagethatstatesfarmersmarketparkingWearealsointhe
processofcreatingasignthatstatesFarmersMarketParkingat
CityHallGarageMissionBlvdEntrancetobeplacedattheLuckys
parkingentrance

CommunityParticipationintheMarket CommunityinvolvementhasbeenontheriseSincethewinterwe

ievolunteerscommunitygroupsetc havebenefitedfromthehelpofsevenvolunteerstwoofwhich
volunteereveryweekGenerallyvolunteersassistwithmarket
managementdutiesprogramminganddevelopmentExamplesof
currentprojectsincludecreationimplementationofourKids
Corneragriculturaleducationcenterbringyourownbagraffle
productsamplingimplementationofrecyclingcompostandtrash
stationandEBToutreachandeducation

Wehavealsoreceivedmuchgenerosityfromthecommunity
HaywardresidentDonnaMaloneywhowasintheprocessof
becomingaplantstartvendorbutcouldnolongerparticipate
donatedallherplantstartstothecommunityforanEarthDay
celebrationCustomerscouldtakehomeuptotwoplantpacksif
theycouldguesstheplantcorrectlyHundredsofstartsweregiven
tothepublicaswellasGoldenOaksMontessoriSchool

HaywardCommunityGardensisstillaneducationalforceinthe
marketWearecurrentlycollaboratingonanagriculturalcurriculum
thatwilleducatekidsandtheirparentsatthemarketaboutthe
integralpartthatbeesplayinourecosystems

JustrecentlywebeganacollaborativeeffortwithlocalGirlScouts
helpingthemconnectmorewiththeHaywardCommunityThey
havealreadymanagedtwopromotionalactivitieswhileengaging
customerstoeatseasonally

OnseveraloccasionswehavealsoworkedcloselywiththeCityof
HaywardandtheprogramstheysupportInparticularDavidRizkand
ErikPearsonhaveimplementedseveraleventswhichincludeenergy
auditservicescensuspromotionandsolarenergypromotionusing
themarkettoeducatethegreatercommunity

MarketingStrategies Ouravenuesforadvertisingarestillbasedonthesamestrategieswe
toincreasenumberofvendors triedlastyearbutwithafewnewadditionsWearestillinvestingin
shoppers printadspublishedinEdibleEastBayOaklandTribuneEastBay

MonthlyandourEnewsletteraswedidlastyearInadditionour
bannersstillhangbeautifullyaroundCityHall

Withhelpfromourlocalvolunteersandourorganizationseducation
departmentwewereabletoconnectmoredirectlytothelocal
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PreparedBy

MatthewToyHaywardFarmersMarketManager
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AgriculturalInstituteofMarin

communitybyofferingeducationalclassestotheGoldenOaks
MontessoriSchoolinHaywardWeheldanoutsideclassroom
educatingfourdifferentclassesaboutCaliforniaAgricultureeating
inseasonandnutritionIwasalsoabletospeakdirectlytofiftyto
sixtyparentsoftheschoolexplainingthebenefitsofshoppingatthe
HaywardFarmersMarketwhileofferingshoppingincentivestothose
whoattendedthemarket

Wearealsointheprocessofcreatinganeventscalendarthatwould
informHaywardresidentsoffunactivitiessamplingschef
demonstrationsandeducationclassesatthefarmersmarketThese

calendarswillbeplacedaroundtheHaywarddowntownareaandon
ourwebsitechangingseasonally

AsproposedbyGloriaOrtegawewillsoonbedistributingquarter
pageadvertisementsinHaywardresidentwaterbillsnotifyingthe
greatercommunityofthemarketatCityHallTheintentionisto

encouragepeopletofrequentthefarmersmarketandenjoytheCity
HallDowntownarea

EnvironmentalConditions

Trashparkingdisturbancesetc
PreservingtheenvironmentaroundCityHallisstillamajorpriority
forourorganizationKeepingtheenvironmentsafecleanand
enjoyableforallisanimportantaspectofdevelopingthemarketand
thecommunityitaimstoserveThemarketismakingstepstorid
themarketofplasticbagswithourbringyourownbagrafflesWe
alsosellreusablebagsforanycustomerswhoforgettheirown
Decreasingwastewillalwaysbeamajorpriorityofthemarketstaff
vendorsandcustomersandwearealmostreadytolaunchourwaste
stationsseparatingrecyclablescompostablesandtrash

Theparkinggarageadjacenttothefarmersmarketisperfectandwe
onlyreceivepositivefeedback

ClosingandopeningWatkinsStreetcansometimesbedangerousAt
theendofthemarketmanydriversstillenterthestreeteven
thoughitisclosedoffwithconesandAframesIwillexplorethe
useoflongbarricadeslikeweusedduringtheCincodeMayo
festivalastheyseemedtobemoreeffective

Staffing
Changesadditions

TheHaywardMarketrecentlywelcomedanewstaffmemberJessi
BarberJessiwillactasanassistanttothecurrentmanager

MatthewToyJessiwillassistineveryaspectofthemarket
includingsetupinformationboothbreakdowncustomerand
vendorrelationsmarketdevelopmentprogramdevelopmentetc
Jessiisextremelypassionateaboutworkingwithpeoplefoodand
communities

BradBurgernolongermanagestheHaywardFarmersMarketbut
wasmovedtoourOaklandFarmersMarketatGrandLakethis

WinterHesayshellotoeveryone
OtherNotes

PreparedBy

MatthewToyHaywardFarmersMarketManager
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CITYOF

HAYWARD
HEARTOFTHEBAY

DATE July262010

TO CouncilDowntownCommittee

FROM CityManager

SUBJECT ConsolidationofCouncilCommittees

ThismatterwasdiscussedatthelastCDCmeetingonJune282010OnTuesdayJuly202010
theCityCouncilapprovedaproposaltoconsolidateseveralCityCouncilcommitteesincludingthe
EconomicDevelopmentCommitteeCityCouncilCommercialCenterImprovementCommittee
andtheCouncilDowntownCommitteeAnewCouncilEconomicDevelopmentCommittee
CEDCwillbeformedtoconsiderthemattersthatwerepreviouslyscheduledfordiscussionand
recommendationbytheexistingcommitteesThereasontoconsolidatethecommitteesisto
eliminateoverlappingareasofinterestbetweentheexistingcommitteesandtomakemoreefficient
useofstafftimeinpreparingreportsfordiscussion

ThemissionofthenewCEDCwouldbetoadviseCouncilonfactorsaffectingbusinessesin
Haywardandtheeconomichealthofthecommunityincludingbutnotlimitedtobusiness
retentionbusinessattractionbusinessdevelopmentanddesigngrowthofandactivityinthe
Downtownandotherbusinessareasandotherfactorsaffectingeconomicgrowthandvitalityof
HaywardThiswouldincorporatereviewofproposedprojectsthatincludecommercialorretail
aspectsorwhichshouldincludethoseaspectsandreviewofplannedbusinessgenerating
eventsTheHaywardRedevelopmentAdvisoryCommitteeHRACwasconsideredasoneof
thecommitteeswhichcouldbeincludedintheconsolidationbutwillremainasastanding
committeeforthepresent

AsaresultofthisdecisiontheJuly262010meetingisthelastmeetingoftheCDCStaff
wishestoextenditsthankstotheCityCouncilCommitteemembersaswellascitizenattendees
ofthisCommitteeovertheyearsforthisopportunitytoservetheCityofHayward
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