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cC 1 TY OF

HAYWARD

HEART OF THE BAY

CITY COUNCIL TECHNOLOGY APPLICATION COMMITTEE MEETING
Wednesday, February 20, 2013
Conference Room 4A
4:30 PM -5:30 PM

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS: (The Public Comment section provides an opportunity to address the City Council
Committee on items not listed on the agenda. The Committee welcomes your comments and requests that speakers
present their remarks in a respectful manner, within established time limits, and focus on issues which directly affect
the City or are within the jurisdiction of the City. As the Committee is prohibited by State law from discussing items
not listed on the agenda, your item will be taken under consideration and may be referred to staff.)

1. Approval of Minutes of November 14, 2012

Minutes

2. Discuss Purpose and Role of the Committee

Staff Report
Attachment |

Attachment 11

3. Review 2009 Technology Strategic Plan
Staff Report
Attachment |

COMMITTEE MEMBER ANNOUNCEMENTS AND REFERRALS

ADJOURNMENT

NEXT REGULAR MEETING —APRIL 17,2013



***Materials related to an item on the agenda submitted to the Council after distribution of the agenda
packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4™ Floor,

Hayward, during normal business hours. An online version of this agenda and staff reports are available on
the City’s website. ***

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans Disabilities Act of 1990. Interested persons must request the accommodation at least 48 hours in
advance of the meeting by contacting the Assistant City Manager at (510) 583-4300 or TDD (510) 247-3340.

HAYWARD CITY COUNCIL, 777 B STREET, HAYWARD, CA 94541
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HAYWARD

HEART ©OF THE BAY

Council Technology Application Committee (CTAC)

Meeting Minutes of November 14, 2012

Members Present: Mark Salinas, Al Mendall, Greg Jones
Staff: Mark Guenther, Kelly McAdoo, Garrett Contreras, Diane Urban

Guests: None

Public Comments:
Councilmember Salinas was nominated and elected to chair the committee with no objections.
1. Approval of Minutes:

Minutes of June 20, 2012 approved unanimously.
2. Update on Public Safety Computer Aided Dispatch/Records Management System (CAD/RMS)

Information Technology Director Mark Guenther submitted a staff report and updated the Committee
on the Public Safety Computer Aided Dispatch/Records Management System (CAD/RMS). After 18
month implementation period, the CAD/RMS System went live on January 10, 2012. The
implementation of the system was undertaken by staff in the Police, Fire, and Information
Technology Department. The new system consists of functionality for both Police and Fire dispatch,
which is a main component.

The Mobile Computing component in the vehicles for both Fire Apparatus and Police is much more
sophisticated. We have field reporting for Police and there is a correction module so anyone that is
booked into the Jail is entered in the system and there is a Law Enforcement Records module. A
related project that Information Technology is working on is upgrading mobile computers in all the
Fire and Police vehicles as well as the wireless connectivity that connects them to our secure City
wide network. A substantial amount of user training was conducted to bring staff up-to-speed with
the new system and there was some refresher training that took place to help folks out. Another
substantial portion of the project were the interfaces to other systems. The interface to the Fire
Station Alerting System was upgraded and interfaced to the new system. We recently went live with
interface to the County Central Patient Care Records System. Calls from our dispatch system that
pertain to medical incidents are automatically forwarded to the hosted system that all the agencies in
Alameda County use.

3. Update on Enterprise Resource Planning (ERP) System
Information Technology Director Mark Guenther submitted a staff report and gave an update on the
status of the ERP System. We are well into our implementation phase of the ERP Project. We had

our project kickoff at the end of June and we’ve begun the implementation phase which continues to
be very complex. This is going to touch everything that the City does on a daily basis. GFOA
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(Government Financial Officers Association) assisted the City with mapping our processes
graphically. We have taken the business process maps and undertaken a more detailed process to look
at what we need to do now. In Tyler terminology, they call that our “As Is” process and GFOA is
assisting us with their best practice recommendations to come up with a “To-Be” Process. We take
that information and meet with the Implementation Consultant from Tyler who goes through and tells
us how we’ll be doing it in the new system. Once we’ve agreed on that conceptual framework, then
we have another session where we do a static environment test where samples of actual data are
brought in from various departments to test the system. For each core function, we’ve identified a
functional leader who is typically the manager in charge for that function.

4. ldeas for Future Meeting Topics
Information Technology Director Mark Guenther distributed a list of topics that the committee had
discussed over the past several years. The committee suggested that they revisit the Technology
Strategic Plan from 2009 and requested that copies be distributed so they can review and discuss it at
the next meeting. It was also suggested that the committee discuss its purpose and role at the next

meeting.

Proposed CTAC meeting schedules for 2013 were handed out for review.

Member comments: None
Next Meeting: February 20 @ 4:30pm

Meeting adjourned at 5:45pm



HAYWARD

HEART OF THE BAY

DATE: February 20, 2013
TO: Council Technology Application Committee
FROM: Information Technology Director

SUBJECT:  Discussion of the Role and Purpose of the Committee

RECOMMENDATION

That the Committee discusses its role and purpose: at the last CTAC meeting, the members
requested an opportunity to discuss the role and purpose of the Committee going forward. This
report communicates how the Committee was started and why.

BACKGROUND

At the Council meeting held June 14, 1994, Council Member Hilson recommended that a standing
Council Committee be established to “investigate, plan and implement applications of appropriate
technologies to better disseminate information.” The motion was carried unanimously and the
Council Technology Application Committee (CTAC) was formed. Mayor Cooper appointed
Council Members Hensen, Hilson, and Hulteen as the first members of the new committee.
Attachment Il includes the minutes from this 1994 meeting and the Council discussion.

DISCUSSION

Council Member Hilson’s recommendation also suggests that “establishing a CTAC would focus
attention on efforts to integrate, build, and expand existing systems with new technologies as part of
a coordinated and planned program to provide a higher level of services to citizens, businesses and
entities needing to interact with the City of Hayward.” Attachment I is the 1994 memo from
Council Member Hilson that outlines the original intent of the Committee.

Toward that goal, the Committee meetings typically include in-depth discussions of major
technology issues and investments prior to their submission to Council, as well as an opportunity for
members to discuss other technology issues of concern to members. In addition, the Committee has
become the place to discuss and keep up with critical communication issues such as interoperability.

Given that all CTAC members are relatively new to the Committee and that this original purpose
was formulated in 1994, it may be appropriate for the Committee to discuss, affirm, and/or update
the role and responsibilities of the Committee. Much has changed in technology since that time and
things like mobile devices and applications were not even on the horizon. In addition, the City must
continue to review and make good decisions for the future of the organization such as deciding on
use of cloud computing and many other topics.



Prepared and Recommended by: Mark Guenther, Information Technology Director

Approved by:

— =

Fran David, City Manager

Attachments:
Attachment I: 1994 Memorandum from Council Member Hilson on “Proposal for
Council Technology Application Committee”
Attachment Il: ~ Council Meeting minutes from June 14, 1994 discussion and adoption

of CTAC proposal



To: Mayor and Council

From: Council Member Hilscn

Subject: PROPOSAL FOR COUNCIL TECHNOLOGY APPLICATION
COMMITTEE

Becommendation:

That City Cauncil:
+  Review the proposal; and

«  Establish a standing Councii Committee to investigate, plan and
implement applications of appropriate technologies to facilitate information
transfer between city departments, businesses, customers and citizens
with interests in the City of Hayward.

In today's increasingly complex world, citizens, businesses and customers are
demanding faster and better access to municipal services and at the same time
they insist that the cperational cost of those services be reduced. City staff, like
business world, is being asked to do more with less. We have an obligation to
provide staff with the tools to continue to provide exceilent service to our citizens
who have vital interests in their community, businesses who are the economic
lifeblood of our city, and customers who interact daily with city services..

We have a further obligation to intensify our efforts to make Hayward City
departments and sarvices more accessible to its citizens, to be responsive o
the needs of the business community, 10 strengthen our economic
competitiveness in a changing economic envircnment, to foster an attractive
and inviting business climate, and to expand our economic base tc ensure
good paying job cpportunities continue to grow within the City of Hayward.

Proposal;

In response to this challenge, | am proposing that the Hayward City Counci
establish, and the mayor appoint, a Council Technelogy Application Committae,
(CTAC) comprised of three Council Membars with support provided by
appropriate city staff.

The purpose of the CTAC would be to:
Perform a needs assessment to develop a plan for short and long term
implementation by soliciting input from staff, locai businesses, interested
citizens, cities and cther agancies already using new technclogies.

Develop appropriate seiutions, and implement the application of new
technologies, especially computer aided information technology to automate




labor intensive tasks, interconnect departments and services, provide
speedy access to specific information, and allow Hayward citizens,
businessas, and customers to interact with city departments for many
routine services and inquiries.

Recognizing that various city staff have begun to impiemant projects in the
information systems area, establishing a CTAC would focus attention on efforts
to integrate, buiid, and expand existing systems with new technologies as part
of a coordinated and planned program to provide a higher level of services to
citizens, businesses and entities needing to interact with the City of Hayward.

Examples of areas to be developed could Include, but not be limited to:

A computerized database of library resources electronically available to
citizens with a computer

City Council and Planning Commission agsndas and staff reports
electronically availabie to citizens with a computer

Business License application and payment electronically available to
businasses with a computer

Ability to track the status of applicaticns for variances, residential and
commercial deveiopment and permits

E-Mail inquiries and responses between city staff and customars,
especially business customers

City decuments such as Neighborhood Plans, Specific Plans,
Environmental Reports and Staff Reports electronically avaiiabls to
businesses and citizens with a computer

General information about the City and city services slectronically
avaifable to citizens with a computer

Interested party input on subjects of concem
Feasibility of establishing computer kiosks at key locations in Hayward

The preceding is an ambitious list and many other examples could be added. It
is not possible to implement all of these suggestions in a short tims. Howevaer,
deveioping a plan for short and long range goals is an axciting and important
first step to improving information transfer among interested partners in
Hayward. A Council Committee will focus both energy and comprehensive
sofutions to the chailenge. | would respectiully request the support of the
Council to form this committee, so we can improve city services and be more
accessible and supportive to our Hayward community, customers, and
£CONOMIC partners in business, commerce and industry.




MINUTES SPECIAL JOINT MEETING OF THE CITY
COUNCIL/REDEVELOPMENT AGENCY,
CITY OF HAYWARD, Centennial Hall, Room 6
Tuesday, June 14, 1994, 8:00 p.m.
22292 Foothill Boulevard, Hayward, CA 94541

MEETING
The regular meeting of the Hayward City Council was called to order by Mayor Cooper at 8:00 p.m., followed
by the Pledge of Allegiance led by Council Member Henson.

ROLL CALL
Present: Council Members Jimenez, Hilson, Rodriquez, Ward, Hulteen, Henson

Mayor Cooper
Absent: None
APPROVAL OF MINUTES
It was mov ouncil Member Hilson, seconded by Council Member Rodriquez and carried by a vote of
6:0 (Council Member Henson abstained) to approve the minutes of the Regular Meeting of April 26, 1994; it
was moved by Council Member Jimenez, seconded by Council Member Ward and carried by a vote of 6:0
(Council Member Henson abstained) to approve the minutes of the Regular Meeting of May 10, 1994; it was
moved by Council Member Ward, seconded by Council Member Hilson and carried by a vote of 6:0 (Council

Member Henson abstained) to approve the minutes of the Regular Meeting of May 17, 1994; it was moved

by Council Member Ward, seconded by Council Member Hilson and unanimously carried to approve the
minutes of the Regular Meeting of May 24, 1994,

It was moved by Council Member Hilson, seconded by Council Member Rodriquez and carried by a vote of
4:0 (Council Members Ward, Hulteen and Henson abstained) to approve the minutes of the Special Joint

Meeting of January 11, 1994; it was moved ouncil Member Ward, seconded by Council Member Jimenez
and carried by a vote of 5:0 (Council Members Hulteen and Henson abstained) to approve the minutes of the

Special Joint Meeting of January 18, 1994.

It was mov: ncil Member Hilson, seconded by Council Member Rodriquez and carried by a vote of
4:0 (Council Members Ward, Hulteen, Henson abstained) to approve the minutes of the Special Meeting of
January 11, 1994; it was moved by Council Member Ward, seconded by Council Member Jimenez, and

carried by a vote of 5:0 (Council Members Hulteen and Henson abstained) to approve the minutes of the
Special Meeting of January 18, 1994; it was moved by Council Member Ward, seconded by Council Member
Jimenez and carried by a vote of 5:0 (Council Members Hulteen and Henson abstained) to approve the minutes
of the Special Meeting of March 1, 1994; it was moved by Council Member Hilson, seconded by Council
Member Jimenez and carried by a vote of 5:0 (Council Members Hulteen and Henson abstained) to approve
the minutes of the Special Meeting of March 15, 1994; it was mov: ncil Member Hilson, seconded
by Council Member Rodriquez and carried by a vote of 6:0 (Council Member Henson abstained) to approve
the minutes of the Special Meeting of April 26, 1994; it was mov: ncil Member Jimenez, seconded
by Council Member Ward and carried by a vote of 5:0 (Council Member Henson abstained) to approve the
minutes of the Special Meeting of May 12, 1994.

It was moved by Council Member Rodriquez, seconded by Council Member Ward and carried by a vote of
5:0 (Council Members Hulteen and Henson abstained) to approve the minutes of the Special Redevelopment
Agency Meeting of April 5, 1994; it was mov ncil Member Hilson, seconded by Council Member
Rodriquez and carried by a vote of 6:0 (Council Member Henson abstained) to approve the minutes of the

Special Redevelopment Meeting of April 26, 1994; it was moved by Council Member Jimenez, seconded by
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Council Member Ward, and carried by a vote of 6:0 (Council Member Henson abstained) to approve the
minutes of the Special Redevelopment Agency Meeting of May 3, 1994, —

PUBLIC COMMENTS

Lore Warren, 24763 Kay Avenue, thanked the City Council for participating in the German Festival. Ofr-J
behalf of the German American Society, she thanked Mayor Cooper for having Council Member Hulteen
represent the City of Hayward. She announced German Day, September 18th, and invited everyone to attend.
She suggested renaming Centennial Hall the International Cultural Center. Since Hayward is the Heart of the
Bay, why not also be the Cultural Center of the Bay. Ms. Warren presented each Council Member a brochure
titled "A Guide to German, Swiss, and Austrian Non-Profit Clubs & Organizations. "

David Riggs, Operations Manager of American Medical Response (AMR) to County Paramedic Providers for
Alameda County, appeared with Tom Silva, Property Manager of the Tampa Square complex on Tampa and
Forselles, presented a joint request from AMR & Tampa Square to allow for a 90-day trial period for AMR
to occupy an office at 1050 Forselles Way, #14, as the Tampa-Tennyson Station for the Paramedic Squad of
Alameda County. The purpose of the request was to permit temporary use during the City permit process.
Mr. Silva requested that this matter be placed on the Council agenda for June 21st. City Manager Armas
replied that the matter was scheduled for the June 23rd, Planning Commission Meeting and that the process
should begin at that point.

John Gilbertson, 22907 Nevada Road, made a second request for the establishment of a citizen-manned office
to handle complaints made against the Hayward Police Department; to ensure a level playing field for citizens
in this arena; and for accountability in regard to elected representatlves A war veteran, Mr. Gilbertson said
he was willing to sacrifice his life for a democratic society. As a senior citizen, he was willing to face thc
possibility of going to jail for his participation in the civil affairs of his community. oo
e’
John Odell, 22248 Main Street, stated his lack of sympathy for the agencies and departments who would suffer
under the lean 1994-95 budget constraints because the City Council was preparing to sell property for
redevelopment for 143 housing units, which would bring less return for the dollar. He had proposed a
"Destination Downtown Concept" for a county-wide recreational, cultural, and artistic complex served by
public transit. He emphasized that his plan would generate many more tax dollars than residential development.

Elmer Meyer, 545 Sycamore Avenue, stated he had to move from his residence due to repeated harassment
by drug dealers, criminals, and parolees. The lives of his family and animals had been threatened, and an
attempt had been made to burn down his house. Crime should be the top budget priority because the crime
that hit his neighborhood would hit other parts of the city. Other area residents do not speak up for fear of
the same reprisal he had experienced. Mayor Cooper said City Manager Armas would obtain a report from
the Police Department and report back to Council.

Linda Meyer, 545 Sycamore Avenue, underscored her husband’s statements, described their suffering in tears
as she said she called the Police regularly to protect her from the crime surrounding her home. Gunfire was
a nightly occurrence and the neighborhood was frightened. She was not satisfied with Police response and
pleaded for help to clean up the crime in Hayward.

Council Member Hilson expressed his personal appreciation for the assistance of more than 200 volunteers who -
worked on June 11th, Volunteer Clean Up Day, including Public Works and Streets Crews, who helped plck
up the bags collected, and for the assistance of the staff from Public Works and the Mayor’s Office. ,

\_./
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MINUTES SPECIAL JOINT MEETING OF THE CITY
COUNCIL/REDEVELOPMENT AGENCY,
CITY OF HAYWARD, Centennial Hall, Room 6
Tuesday, June 14, 1994, 8:00 p.m.
22292 Foothill Boulevard, Hayward, CA 94541

Frank Neu, 18210 Carmel Drive, Castro Valley, asked Council to place the Pleasanton Ridgelands agreement
on the agenda to discuss its legalities.

Glen Cox, 3066 Chronicle Avenue, asked the Council to reconsider the charges imposed on his property by
the Weed Abatement Program. He indicated that notification procedures were inadequate and that he had been
on vacation when the notice of the May 17 public hearing was sent. Lastly, he commented on the tall weeds

on public property near his property.

CONSENT
(Item 1 was pulled forward for discussion.)

1. Resolution in Opposition to SB 1653

Staff report submitted by Interim Assistant City Manager Butler,
dated June 14, 1994, was filed. ;

Council Member Ward as Chair of the East Bay Dischargers Authority (EBDA) provided additional
information concerning this bill and expressed opposition to it.

It was moved by Council Member Ward, seconded by Council Member Hilson and unanimously carried

to adopt the following:

Resolution No. 94-122, "Resolution Opposing Senate Bill 1653."

2. Adoption of a Resolution Authorizing an Amendment to the City’s Existing Agreement with Deloitte
& Touche for Professional Auditing Services

Staff report submitted by Director of Finance and Internal Services
Carter, dated June 14, 1994, was filed.

It was moved by Council Member Hilson, seconded by Council Member Ward and unanimously carried
to adopt the following:

Resolution No. 94-121, "Resolution Authorizing the City Manager
to Execute Amendment for Professional Auditing Services Between
the City of Hayward and Deloitte & Touche."
3. An Ordinance Adopting a Revised Trip Reduction Ordinance for the City of Hayward

Staff report submitted by City Clerk Reyes, dated June 14, 1994,
was filed.

It was moved by Council Member Hilson, seconded by Council Member Ward and unanimously carried

to adopt the following:

K:\WP_DOCS\sandraiminutes|061494.ANG 132



Ordinance No. 94-12, "An Ordinance Adopting A Revised Trip
Reduction Ordinance for the City of Hayward."

HEARINGS

4,  Public Hearing on the 1994-95 Fiscal Budget (Formal adoption is scheduled for June 21, 1994)
> Appropriations, authorization of transfers, and establishment of reserves in various funds
> Establishment of an appropriation limit for Fiscal 1994-95
> Capital Improvement Budget and Five-Year Capital Expenditure Program
> Master Fee Schedule
> Redevelopment Agency Budget

Staff report submitted by City Manager Armas, dated June 14,
1994, was filed.

City Manager Armas presented a brief overview of the City of Hayward Budget for 1994-95 and
responded to Council questions.

Mayor Cooper opened the public hearing to accept public testimony at 9:20 p.m.

Forty-two (42) people spoke regarding budget items. The names and organizations they represented
are listed below in the order in which they spoke at the meeting:

Debbie Salaiz, 23272 Amador Street, Literacy Plus Program student, in favor of retaining program.

Dr. Nancy Frey, 931 Chestnut Street, Apartment B, Alameda, tutor for Literacy Plus Program, in faVOr—
of retaining program.

Mary McCrea, 659 Gleneagle Avenue, Literacy Plus Program volunteer tutor, in favor of retaining
program.

Mark Maki, 1260 Radcliff Lane, Youth and Family Services and the Crisis Center, in favor of retaining
program,

Thomas Rossi, 416 Kinsmill Ct., Suisun, City of Hayward tree trimmer, was opposed to the proposed
cuts in the Landscape Maintenance budget.

Al Reynolds, 2547 Erskine Lane, Police, Fire, and Landscape Maintenance, against reducing those
budgets.

Sam Dyson, 1027 W. Tennyson Rd., spoke for Pastor Jerry Macklin, in favor of retaining the Youth
and Family Services budget without reduction.

Eugene Hirtle, Jr., 2556 Frances Dr., Pinole, Hayward Historical Society, urged that a reserve be
maintained for support of this agency.

Evelyn Cormier, 31020 Carroll Ave., Vice Chair, Library Commission, asked that the Library budgeL_;
not be cut; the current staff would able to sustain the current hours.
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MINUTES SPECIAL JOINT MEETING OF THE CITY

COUNCIL/REDEVELOPMENT AGENCY,

CITY OF HAYWARD, Centennial Hall, Room 6
Tuesday, June 14, 1994, 8:00 p.m. '
22292 Foothill Boulevard, Hayward, CA 94541

Aileen Allen, 2566 Lancaster Rd., Friends of the Library, spoke about the importance of reading.

David Barker, 22012 Sevilla Rd., Crisis and Intervention Program, spoke of positive influence the
program had on his family.

Felicitas Bejarano, 330 W. Winton Ave., Family Counselor, requested that the Youth and Family
Services Budget not be cut.

Arthur Lobato, 27896 Lakewood, Youth and Family Services, urged Council to retain all services.

Dorothy Mullen, 2300 Panama St., spoke in support of maintaining funding for public access television.
As a teacher at Mt. Eden High school for over thirty years, Ms. Mullen utilizes this program to
disseminate information, teach television production, and enable a larger number of individuals to
participate in this type of program.

Tammy Byrd, 26783 Calaroga Ave., a single parent, spoke of assistance received from Youth and
Family Services.

Bob Stockton, 26060 Eldridge Ave., spoke about the positive impact of the Community Preservation
Program.

Steve Sapontzis, 24982 Second St., spoke of the need in Animal Control Services for a part-time
officer, and a supervising officer to coordinate the volunteers.

Jeanne Gocker, 24982 Second St., noted ninety-five people volunteer at the Animal Control Services
Center, requested that the two positions eliminated from the budget last year be reinstated.

Paul Frumkin, III, 762 Minerva St., Co-Chair of South Hayward Community Neighborhood Group,
spoke, in favor of and, about the long-term impact due to lack of service in the areas of Police and
Youth and Family Services.

Gail Steele, Alameda County Supervisor, 22586 Arlette, expressed her concern that the Youth and
Family Services were not considered and declared part of the Core Services. She implored the Council
not to cut the budget for that program.

Robert Costa, 24411 Amador St., Assistant Superintendent of Hayward Unified School District spoke
in opposition to cuts in the Youth and Family Services budget.

Andrew Kevy, 305 Elmhurst Ave., Hayward Unified School District Advocate for YFS, requested
continued services.

Judy Venturini, 5206 Tacoma Ct., Fremont, Hayward Unified School District, spoke of minimal
counseling resources that they have and asked for a partnership between the School District and the City
regarding the crossing guards.
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Bonnie Moss, 29836 Clearbrook Circle, #42 and Myrma Truehill, School District Board Members,
requested that no cuts be made in the Police Department budget.

Marc Kindley, 25190 Cypress Ave., spoke of the valuable information provided by the library i ,
providing information services and supported keeping the library hours.

Frankie Soliveu-Meglin, 22370 Thunderbird Place, presented a written appeal to maintain public access
programming.

Pat Groshong, intern with YFS, spoke in support of that program and the DARE Program.

Robert Gunnerson, 22012 Sevilla Rd., #89, Vice President of Public Access Program, encouraged the
City to become more involved in public access programming.

Betty DeForest, 1265 Westwood St., supported the Eden Youth Program, which is a well-known, model
program.

Dr. Karin Wandrei, 669 Alma Ave., #201, Oakland, spoke for the support of the YFS program.

Barbara Baack, 16148 Via Sonora, San Lorenzo, President of the San Lorenzo Chapter of the National
Federation of the Blind, spoke of the contribution the Hayward Public Library made to their
organization by allowing them to use a room for meeting, the Library staff hospitality, its location near
public transportation, and the safety provided. It was important to keep the Library open and available
for such community meetings.

Senda Rios, 22170 Montgomery St., spoke of the need for the YFS program and submitted a letter—
previously sent to the former Mayor and Council.

Mayor Cooper declared a recess at 11:00 p.m. The meeting was reconvened at 11:12 p.m.

Robert Walsh, 9680 Ashby Way, San Ramon, representative from Local 21 for the Librarians and
Counselors at YFS, spoke on their behalf.

Brad Levy, 2870 Winchester Dr., spoke against budget cuts.

John Hassell, 906 Glendome Circle, Oakland, Principal of Longwood Elementary School, read a letter
from parents regarding crossing guards and requested that the City not withdraw the financial support
for this critical service for the safety of the children.

Edward Garcia, 474 Ocie Way, encouraged more use of public access television for the benefit of the
community and described what was available for public viewing. .

Karen Botelho, 1965 Bishop Ave., Fremont, Hayward Unified School District associate, spoke in
support of the YFS Program.

Noreen Hulteen, 28039 Fallbrook Dr., itemized expenses that she believed could be cut from the
budget; e.g., staff people at public meetings, expensive consulting; and closer scrutiny of car allowances
permitted City employees. She urged the Council to cut expenses from other areas and keep the Library

open.
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MINUTES SPECIAL JOINT MEETING OF THE CITY

COUNCIL/REDEVELOPMENT AGENCY,
CITY OF HAYWARD, Centennial Hall, Room 6
Tuesday, June 14, 1994, 8:00 p.m.

22292 Foothill Boulevard, Hayward, CA 94541

Ronald Williams, 34 Ballard Ct., spoke on behalf of funding for public access television.

Edward Escobar, 2427 State St., San Leandro, spoke against the elimination of public access
programming.

Edward Bogue, 729 Poinciana St., supported the budget as presented because all programs and
departments had taken reductions; however, basic services could still be provided. He noted that one
particular program could not be saved at the expense of others.

The following people submitted speaker cards but did not come forward to speak:
Irma Cardenas, 28650 Cork Oak Lane '
Gregory Fite, 2255 Strang Ave., San Leandro
Porfiria Galindo, 1183 Gomer Street
Patrice Clarkson, 21228 Ronald Way
Rob Schamberg, Principal, Treeview School

Mayor Cooper closed the public hearing at 11:49 p.m.

Council Member Jimenez advocated that money be borrowed from the Contingency Fund in order not
to make cuts in Police, Fire and Library services; and that the City Council embark on an aggressive
long-range nationwide economic promotion to entice manufacturing firms to locate in Hayward.
Projections were that California will experience economic recovery in 1995.

ncil Member Hilson offered a_motion for discussion, seconded by Council Member Rodriquez,
which was later withdrawn because the Council Members expressed they were not prepared at this time
to make the decision the motion required. The motion was withdrawn and the following items were
offered as modifications to be incorporated into the budget before it was returned for final decision on
June 21st:

1. Freeze the positions, in the Public Works Landscape Division, instead of eliminating the tree
trimmer and laborer positions so that they may be restored in the future. Recommend staff bring
back to Council, at mid-year, a report and recommendation for the future operation of the tree
trimming program including additional funding resources deemed appropriate.

2. In the Redevelopment Agency (RA), keep the RA fee of $20,000 as a place holder and examine
the entire issue in September when the downtown funding process is addressed.

3. Maintain the funding for the Historical Society for the present and address this issue when the
downtown funding is considered in September with a potential for an increase.

4. Reduce the Community Access budget to $28,000 for this year with approximately $7,000 to
be available to upgrade, operate, and expand Channel 22 with the first priority to be an upgrade
to the character generator message system; the second priority to fund the retransmittal of the
City Council and the Planning Commission meetings, one time each, perhaps the day following
each of those regular meetings.
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5. Preserve in the Police Department, the Traffic Sergeant position by increasing the assumption
of sales tax revenue projections to 2.5%, in anticipation of an improved economy, which wil' - |
provide for this position. !

Preserve one counselor in Youth and Family Services (YFS) with an option that to reduce the ™~
crossing guard program to $50,000 to provide a minimum level of service as a transition.
Continue to work with the School District to fund the program possibly from their assessment
district now being formed. The trade-off was in reducing that program to zero and preserving
two counselors in the YFS department.

6. Accept staff the recommendation in the Community Preservation Program (two positions: one
clerical and one inspector) and that staff perform a comprehensive analysis of the existing
program. Return by January with recommendations for restructuring to become more effective
and efficient and at least functionally self funding; and immediately direct staff to institute
policies to shorten the compliance time for those people cited.

7. In the City Clerk Department, retain one half-time Commission Secretary position that provided
secretarial service to the Planning Commission. Support the Channel 22 operation and use
approximately $23,000 of the $30,000 that would be saved from the Community Access
Program.

8. In the Sidewalk Repair Program, allocate $150,000 for sidewalk repair for this year, and
$25,000 in administrative costs, total $175,000 for this year from the Route 238 trust fund to
continue that program.

j
After further discussion, City Manager Armas indicated he would have the necessary resolutions—
prepared for Council’s consideration next week as directed by Council.

It was moved by Council Member Ward, seconded by Council Member Henson and unanimously
carried to continue beyond midnight and complete the posted agenda.

Appeal of Action by the Planning Commission Denying Use Permit and Variance Application No. 93-
126 - Kent Woodell (Jiffy Lube) (Appellant/Owner) - A use permit was denied by the Planning
Commission to construct a 3,670 square foot automobile lubrication facility and retail space.

The property is at 153 West Jackson Street, at the northeast corner of West Jackson and Amador Street
in a General Commercial (CG) Zoning District
(continued from 05/17/94)

Staff report submitted by Director of Community and Economic
Development Ehrenthal, dated June 14, 1994, was filed.

Council Members Hulteen and Henson, former members of the Planning Commission, were of the
opinion they could be fair and objective to the decision made on this item. Mr. Woodell, the appellant,
as well as the owner, noted he did not object to their participation at this hearing.

Development Review Services Administrator Anderly summarized the staff report and responded to
questions from Council. She noted that there is not a high volume of traffic in this area.
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MINUTES SPECIAL JOINT MEETING OF THE CITY

COUNCIL/REDEVELOPMENT AGENCY,
CITY OF HAYWARD, Centennial Hall, Room 6
Tuesday, June 14, 1994, 8:00 p.m.

22292 Foothill Boulevard, Hayward, CA 94541

‘Mayor Cooper opened the public hearing at 12:46 a.m.

There was discussion regarding a possible reconfiguration to comply with the design guidelines.
Council Member Hulteen noted that buses run frequently in this corner and the Amador curb cut could
impact it. He noted that he would be supportive.

Council Member Jimenez indicated that there would be an undeveloped lot if Council did not approve
this appeal. He questioned the Planning Commission’s concern on the number of similar types of
operations in the City. He indicated this type of business was always needed.

Kent Woodell, 13425 Cull Canyon Road, Castro Valley, (Applicant/Owner) spoke against the guidelines
and explained the layout in regard to the circulation. He preferred to see a 19-foot setback, the trees
would remain and over 20% of the property would be landscaped. He noted they had met every
concern that the City had presented until these guidelines were adopted and they were supposed to be
flexible.

Dave Whitgob, 2930 Bowers Avenue, Santa Clara, represented Jiffy Lube. He noted Jiffy Lube was
a local company home-based in Santa Clara and careful research had been conducted in picking the site.
He explained that Jiffy Lube had earned their superior reputation, there were 1200 of their stations
located in the State and they were a different type of operation than others in the business. He noted
Jiffy Lube created a career path for its employees; placed three service workers on each vehicle and .
serviced five to six an hour, about fifty-five a day.

Council Member Hilson specified his reasons against this type of business for this corner. He was
concerned that the service bays are open toward the streets and there is very little screening of these
open bays.

Mayor Cooper closed the public hearing at 1:15 p.m.

Council Member Ward noted that this was a key location, along an arterial of the community and that
there was an excellent potential for revenue. The renderings presented by the appellant seemed to
suggest proper landscaping and architectural design and would upgrade the intersection. This project
did not look like your traditional lubrication operation and most of his concerns had been answered.
He mentioned that this item had been discussed by the Shopping Center Beautification Committee.

Council Member Jimenez moved, seconded by Council Member Ward, to approve the use permit with
the 38 conditions as set by the Planning Commission, and to certify the Negative Declaration.

Council Member Henson shared his concern with the design aspect and its appropriate use.

The motion carried by the vote as shown and the following resolution was adopted:

AYES: Council Members  Jimenez, Rodriquez, Ward, Hulteen
Mayor Cooper
NOES: Council Members  Hilson and Henson
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Resolution No. 94-123 "Resolution Approving Use Permit
Application No. 93-126 of Kent Woodell (Jiffy Lube)."

6. Traffic Signal Installation at Clawiter Road and Depot Road - Approval of Negative Declaration,
Approval of Plans and Specifications and Call for Bids
(continued to 06/21/94)

It was moved by Council Member Ward, seconded by Council Member Henson and unanimously
carried to continue this item to June 21, 1994.

LEGISLATIVE BUSINESS
7. Request by Council Member Hilson to Form a Council Technical Application Committee

Council memorandum submitted by Council Member Hilson was filed.

Council Member Hilson recommended that a standing Council Committee be established to investigate,
plan and implement applications of appropriate technologies to better disseminate information. His
proposal was for the Mayor to appoint a Council Technology Application Committee (CTAC) consisting
of three Council Members with appropriate staff support. This committee would develop solutions to
automate procedures in a more technological manner that would provide better service to its customers.

Discussion was held regarding the commitment of time and demand of staff to this effort in light of the |

budget constraints; that this was a very ambitious program to undertake for staff, but that Councﬂ
Members could pursue this and whether this should be done on an ad hoc basis. :

—

I

S—

Mayor Cooper commented that this would be an opportunity for those Council Members who wished
to be proactive to do so and she then cited cities such as Berkeley and Palo Alto that have cooperated
with private industry to join the superhighway of information. She was supportive of this proposal.

It was moved by Council Member Hilson, seconded by Council Member Henson to have a standing
committee as discussed. The motion was carried unanimously.

ADJOURNMENT
The meeting was adjourned at 1:27 a.m. by Mayor Cooper.

APPROVED:

e, Lo

Roberta Coopexﬂlayor
City of Hayward

ATTEST:

Angelffa Reyes, City C
City of Hayward
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HAYWARD

HEART OF THE BAY

DATE: February 20, 2013
TO: Council Technology Application Committee
FROM: Information Technology Director

SUBJECT:  Review of 2009 Technology Strategic Plan

RECOMMENDATION
That the Committee reads and comments on this report.
BACKGROUND

At the last CTAC meeting held on November 14, 2012, the Committee requested that a discussion
and review of tasks that have been accomplished from the 2009 Technology Strategic Plan be
placed on the agenda for the following meeting. A copy of the plan is attached to this report
(Attachment I).

DISCUSSION

To facilitate a review of the tasks that have been accomplished, the following table contains a
brief update on specific major tasks/objectives that were outlined in the plan. While an update of
the plan to include current technologies that were not considered in 2009 (such as the rise of
tablets) and an update removing completed projects and outlining upcoming projects will be
useful, the strategic direction outlined in the report is still valid today. The timing of undertaking
a comprehensive update to the strategic plan must be carefully considered in light of the
significant effort the organization is currently expending toward the ERP implementation and
completion and shake out of the CAD/RMS systems, along with improved public safety
mobility. Any update would also benefit from allowing the organization to become used to the
significant changes the new ERP system is likely to bring to how the City conducts business. In
other words, the organization may benefit from allowing the dust to settle before undertaking a
major strategic technology and communication initiative.

The forward looking goals of 24/7/365 web-based access to services and information have been
partially accomplished by the Access Hayward system. However, it is critical that technology
staff continually scan the horizon for additional web-based improvements that could be easily
implemented in Hayward and that would complement the existing systems. The ability to
conduct business anywhere/anytime will also be greatly expanded once the heavy lifting of
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implementing the new ERP system is complete and we have a more robust payment engine in

use.

Strategic Plan Task

Current Status

Continue desktop computer and server
replacement

This project is ongoing and is funded
through the Capital Improvement
Program and internal service fees
annually

Complete the replacement or removal of
unnecessary peripherals

Nearly all individual desktop printers
have been removed, and legacy
departmental printers have largely been
replaced with central departmental
copier/printers

Implement Storage Area Network System
(SANS)

We implemented a new virtual server
environment that includes SAN storage
this year

Implement Web 2.0
technology

A newly designed website was
implemented in 2012 and work to refine
and improve the design and functionality
IS ongoing

Incident Tracking System
implementation

Access Hayward went live in 2009

Replacement of the Public Safety
CAD/RMS

The new CAD/RMS system went live in
January 2012 with work continuing to
refine the configuration and address
outstanding issues

Implement an Enterprise Resource
Planning System

Implementation is underway with the first
modules scheduled to go live in July 2013

Create standards based technology
systems

This is a guiding principle that all of the
above projects are following, and work to
expand the documentation of existing
policies, procedures and standards is
ongoing

Sustainability of systems by
implementing green technology

Our virtual server implementation is a
major outcome that supports this goal

Comprehensive Constituent Response
Management System

As part of the ERP implementation, an
interface with Access Hayward is planned
and will improve the system, but
replacement with a more comprehensive
system should be considered

Reorganize and increase resources for IT
department

Work in this area has not begun due to
current budget constraints
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Prepared and Recommended by: Mark Guenther, Information Technology Director

Approved by:

— =

Fran David, City Manager

Attachments:

Attachment I: 2009 Technology Services Strategic Plan
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CITY OF HAYWARD

TECHNOLOGY STRATEGIC PLAN

2009

HEART OF THE BAY.
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EXECUTIVE SUMMARY

This Technology Strategic Plan represents the City’s approach to planning for and strategically
managing technologies for the benefit of the community of Hayward. The strategic technology
plan provides short-term and long-term direction that describes the vision of how technology will
be used at the City of Hayward. The mission of the Technology Services Department is to support
the delivery of service to the Hayward community by providing access to and support of technology
resources, for business operations, information, and communication that is timely, accurate,
reliable, and secure.

Technology will play an important part in realizing the Council’s Priorities to improve internal and
external efficiencies to better serve the community. It is the goal of this plan to strengthen the
nexus between technology and the business needs of the organization. This plan proposes
advances in technology to extend existing services more directly to users, along with developing
and servicing internal needs, to add additional services where feasible, and to maximize the
efficiency/effectiveness of service delivery within the City’s financial capacity.

The plan will play a major role in guiding annual technology planning across the organization.
Technology Services will regularly engage the Council Technology Application Committee (CTAC)
and the community along with each City department in an annual planning discussion to identify
projects and initiatives that can further the Council priorities and organizational goals with
strategies as they pertain to technology.

This document outlines the technology projects that have been accomplished since 2001, as well as
listing and prioritizing both the major and minor technology projects for the foreseeable future.
While technology staff and business managers of the City continue to plan proactively for major
technology upgrades, the implementation of major projects will be slowed by the orgamzatlon s
ability to identify funding for each of the projects.

With the advent of the Fiscal 2009 budget, Technology Services was established as an internal .
service fund (ISF) that will sustain the department in the future. Internal Service Funds are used to
account for the financing of goods or services provided by one department of a government to
other departments on a cost-reimbursement basis.

The Technology Strategic Planning process has provided a way to identify our strengths,
weaknesses, opportunities, and threats; to align our strategy with the Council Priorities and City
initiatives; and to evaluate the structure and infrastructure needed to achieve the organization’s
desired outcomes.

City of Hayward - 2009 Technology Strategic Plan Page 3
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INTRODUCTION

Technology plays an ever-increasing role as a tool used by the City to carry out its mission. The
effectiveness and efficiency of City government is enhanced through the use of information
technologies, as is the delivery of services to the community. This Technology Strategic Plan
represents the City’s approach to planning for and strategically managing these technologies for
the benefit of the community of Hayward. This strategic technology plan provides short-term and
long-term direction that describes our vision of how technology will be used at the City of Hayward.
It will communicate our priorities and intentions for where we will invest to make the most of what
technology has to offer to more effectively and efficiently serve our residents.

The Technology Services Department has primary responsibility for technology at the City of
Hayward. Our strategic plan supports the direction set by the City Council Priorities (adopted in
January 2008 and updated in January 2009}, the supporting implementing initiatives, and the City’s
Leadership Principles. This is not a plan for any one department or need. Rather, the plan has
been developed to assert the technology goals and strategies of our organization as a whole. While
it informs the priorities of the Technology Services Department, it also sets direction for how all
departments will work across a broader spectrum to meet organizational goals augmented by the
appropriate use of technology.

The City of Hayward has made use of technology over the years as a tool for improving productivity
and providing better service to the community. Continual investments have been made to acquire
current technology and build a dependable, flexible, and sustainable infrastructure, however this
investment has waned in recent years as resources have become more and more scarce. This
continued reduction in investment is beginning to result in systems that are marginal in their
application and expensive to maintain. Policy decisions surrounding technological investment are
growing more critical as our current infrastructure deteriorates. The challenge for the future is to
stay current with new developments without losing sight of the reasons for technology in the first
place. The Technology Services Department must perform our core services on a daily basis with
determination and pride, always keeping in focus our primary mission of network, desktop,
programming and telephony services for the entire organization. The changes for the foreseeable
future, due to budget constraints, will be more incremental in nature, involving the integration of
new and existing systems.

City of Hayward - 2009 Technology Strategic Plan . Page 4
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TECHNOLOGY MISSION STATEMENT

The mission of the Technology Services Department of the City of Hayward is to provide access to
and support of technology resources, for both information and communication that is timely,
accurate, reliable, and secure to the overall benefit of the organization priorities. As a mission
critical internal service, our goal is to provide state-of-the-art technology and support to our
organization. The department’s objective is to provide the highest quality technology based
services in the most cost-effective manner. We will establish and maintain systems, processes, and
solutions based on industry standard best practices. The department will be a leader in customer
service, both internally and externally.

TECHNOLOGY SERVICES GOALS

Maintain and support our core services of Network, Desktop, Programming, and Telephony
systems with outstanding customer service and the use of industry standard best practices
to ensure our mission.

Develop and maintain energy efficient, Electronic Products Environmental Assessment
(EPEAT) certified, infrastructure including data centers, servers, desktops, printers, and
technology work habits to meet the organizations sustainability goals.

Maintain the currency and performance of the IT infrastructure to ensure the stability of
our converged data/telephony network to meet mission critical communication needs.

Develop extensive capabilities to manage and execute complex projects using both
department staff and external resources to address the priorities of the organization.

Implement and maintain industry standard policies and procedures for network, passwords,
Internet access, physical security, wireless access, and disaster recovery.

Raise awareness of information security risks to individuals and the institution.

Implement web-base strategies and technologies such as e-government, social networking,
wiki’s, blogging, and other forms of community based information sharing.

Leverage existing and new technoldgy to improve the efficiency and effectiveness of
business processes.

Sustain a secure, reliable, and stable technology infrastructure to provide “24/7/365” online
services to the community.

Maintain up to date, tested disaster recovery plans that support the organization’s business
plan.

City of Hayward - 2009 Technology Strategic Plan Page 5
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e Assisting our customers in the identification of technological solutions that are su pport-'able
by the department.

TECHNOLOGY SERVICES VISION

e Encourage the development and adoption of the use of technology to enhance and support
Council Priorities, and the supporting initiatives

e Provide enhanced analysis, modeling, and decision-making capabilities to support
organizational strategies to improve services to the community

e Increase the role of Technology Services within the organization and the Executive Team
along with TGG and CTAC

e Bring the resources of the City together to establish a state-of-the-art technology
department

e By 2010, implement replacement fund that sustains our ability to renew and replace vital
technology; manage the fund with 10-year planning horizons

¢ Develop an information security strategy that balances the need to contain risk with the
desire to maintain an open environment that facilitates the exchange of information

¢ Organize the department’s role of supporting departments in delivering their individual and
organizational missions with a focus on facilitating their ability to deliver excellent customer

service to the community through technology

e Construct a Storage Area Network (SANS) which will accommodate the entire orgamzatlons
data storage needs and address our data warehousing

e Build the resources to complete the mission of the City as it pertains to technology

City of Hayward - 2009 Technology Strategic Plan Page 6
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THE TECHNOLOGY STRATEGIC PLAN

Background

In 2001, the City implemented a Two-Year Technology Work Plan to improve and modernize the
existing systems. This plan accomplished efficiencies on the desktop as well as the network
infrastructure and improved access to the internet.

The major objectives at that time were to:

e Upgrade the Police and Fire Computer Aided Dispatch System
e Replace the Fire Records Management System
e Create a single, consolidated, wide-area network for all City departments
" Develop a City-wide Geographical Information Systéem
e Provide remote field access for the Building Permit System
e Expand the scope and functionality of the City’s Web Site
¢ Expand the City’s Document Imaging Program
s Develop a transition strategy and begin replacement of the City’s Financial Management
System

The City largely accomplished these goals by the end of the 2005.

Technology Services was able to increase and improve staffing levels to meet the challenges of the
plan and the demands of the organization. Due to continuing budgetary deficits, Technology
Services has been required to reduce its budget and staffing from 24 to 15 FTE’s. These reductions
have directly impacted our ability to provide the level of service we would expect to provide the
organization, as well as having limited our investment in key legacy software systems such as our
financial management system and Computer Aided Dispatch System (CAD) Record Management
System (RMS).

The department has nonetheless realized many accomplishments and efficiencies despite the
circumstances. The state of the City’s technology is stabile and performs adequately but needs
expanding and improving for future needs. The staff has persevered through the increased
technological demands of the organization and excelled in many areas such as customer service
and project implementation, something of which the department and the organization can be
proud.

City of Hayward - 2009 Technology Strategic Plan Page 7
29



Strategies and Goals

The vision being brought forth by the City Council and the City Manager provides guidance to the
organization. Technology will play an important part in realizing the Council’s Priorities to improve
the internal and external efficiencies to better serve the community. It is the goal of this plan to
produce the nexus between technology and the business needs of the organization.

The primary objective of the Technology Strategic Plan is to assess the City's information systems
processing needs, determine current and future requirements, and provide a comprehensive
document that will define the City's technology needs for the future over the next five years. To
this end, a series of meetings were held with each department and are reference in appendix D.
The City’s intentions are to implement new technology to ensure the efficient and effective
delivery of City services to the community. By having such a plan, Technology Services will have a
“road map” to help ensure that a course is taken with guidance and direction. The Plan also -
provides a centralized guide to technology for the organization, rather than having a web of varying
visions for the future use of technology.

There are opportunities to better utilize the capabilities of our current technology and to support
even more efficient business processes. We can also use technology to further our organizational
goals to be more “user friendly” both internally and externally. Technology offers the opportunity
to deliver self—service capabilities and information to our community. As residents become
increasingly mobile and “on—line” 24 hours a day, they will expect to transact business with the City
anytime, anywhere. The wide spread use of web-based technologies, utilizing Web 2.0 standards,
throughout business and governmental organizations should be adapted within our own
organization. The use of browser based technologies will manifest itself through blogs, wiki's, and
specific forms of social networking that will enhance our ability to deliver services and information
to the community and our own internal staff. Technology and business process change will be
critical to meeting these expectations.

Offering reliable technology is not enough; it must also be as secure as possible. Security risks
continue to grow more numerous and complex. To be secure requires changes in technology and
changes in individual behavior. It is necessary to implement strategies to raise awareness about
information security and mobilize the entire City staff community to help safeguard our vital
information. Our standards and policies need to be improved and enhanced to ensure our ability
to function in a cohesive and coherent manner.

This plan is a "living" document that can be updated periodically to accommodate changes in
technology and the needs of the City, its citizens, and the organization as a whole.

City of Hayward - 2009 Technology Strategic Plan Page 8
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The City’s Strategic Goals for Technology are:
¢ Support, facilitate, and accomplish City Council priorities

¢ Within Technology Services, ensure that the City Manager’s Leadership Principles are
foliowed and enabled

e Create a reliable and secure technology environment

e Assure technology supports the City’s business objectives

* Maintain our technology core service in a consistent manner

¢ Build horizontal, rather than vertical, systems and remove “information silos”

e Achieve ready access to and use of information through integrated and web-based
technologies

e Increase productivity through the use of information tools utilizing browser based
technologies and systems

e Strengthen management staff’s connection to data so decision making can be more data
driven and information readily and easily accessible for such use

¢ Provide systems that give managers ways to more effectively track quantitative and
qualitative measures of performance so practices can be improved and outcomes more
easily articulated to the City Manager, City Council and the community

e Create information systems and structures that strengthen the conversation between the
Hayward community and its municipal government

e Move toward an open business and “self-service” environment through focus on e-
government, which will better serve our community and create efficiencies.and economies
for City staff ’ '

e Ensure that all technologies are easy to understand, inter-active in nature; and is “user-
friendly” both internally and externally which maintains an “in-touch” style.

e Ensure that we maximize our current and future investments in technology which will assist
with maintaining and advancing our overall business case

City of Hayward - 2009 Technology Strategic Plan Page 9
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Tasks

Any plan should propose advances in technology to extend existing services more directly to users,
along with developing and servicing internal needs, to add additional services where feasible, and
maximize the efficiency/effectiveness of service delivery within the City’s financial capacity to
expand such services,

To this end, primary goals will be established:

v" Address all tasks with Council Priorities, as well as Leadership Principles, as a guiding
elements in our initiatives

v Support and maintain our core systems

v" Upgrade or replace existing “mission critical” systems that are suffering from aging .
hardware and/or obsolete technology. 7

¥v" Expand implementation of web-based and,bfowser based technologies.

v" Set appropriate standards and policies for the use of technology.

v"Implement Electronic Products Environmental Assessment (EPEAT) certified systems
wherever possible in support of sustainability.

v" Develop new systems and applications where there is an efficient and cost effective
opportunity to support Council Priorities, increase productivity, improve service to the
community, and enable residents.

Short-term (within 24 months) Objectives:

» Continue with the replacement of desktop computers and servers citywide to create
productivity increases and realize efficiencies, economies and sustainability

» Complete the replace or removal of unnecessary legacy peripherals citywide and replace
with more efficient hardware , |

» Implement software and hardware to increase productivity as identified in the department
needs assessments using a Storage Area Network System (SANS) to address the storage and
access needs of the organization data needs

» Implement Web 2.0 technologies to improve the ability of the organization to interact with
one another as well as the community at large

» Create a standards based technology systems with all the proper policies, procedures and
standards in accordance with industry best practices

» Continue to enhance the sustainability of the systems by implementing “green” based
technology such as fow-consumption desktops and infrastructure along with virtualization
of our network servers and systems

City of Hayward - 2009 Technology Strategic Plan Page 10
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» Complete the implementation of an Incident Tracking System that will allow the
organization to improve customer relations with the community at large

Depending upon funding and resources the above tasks can be completed within 12 to 24 months,
with an estimated cost of between $1 and $2 million. This cost estimate would be further refined
during the procurement process.

Long-term {three to five year) Objectives:

Funding of larger long-term projects is uncertain. The nature of these types of projects requires
extensive budgeting and planning. To this end the listed projects will be included in the City’s 5
year Capital Improvement Plan as unfunded projects until funding sources can be identified.

The major long term projects are:

» Replacement of the Public Safety CAD/RMS,

e Implementa comprehehsive Constituent Response Management (CRM),

* Replace the existing financial system with an Enterprise Resource Planning System.

* Reorganize and increase the resources of the Technology Services Department to provide
better support for existing and future systems

Depending upon funding and resources the above tasks can be completed within 36 to 60 months,
with an estimated cost of between $15 and $20 million. The cost estimates will be further refined
during the process described later. ‘

Implementation Strategy — Moving Forward

The plan will play a major role in guiding annual technology planning across the organization.
Technology Services will regularly engage éach City department in an annual planning discussion to
identify projects and initiatives that can further our organizational goals and strategies-as they
pertain to technology. Working with the Technology Governance Group, the Council Technology
Application Committee, and the City Manager, these new technology needs will be prioritized and
aligned with the overall technology goals and strategies.

Planning is a continuous process. This plan represents our best understanding of technology
opportunities and goals as they stand today. However, it will be refreshed periodically to reflect
changing needs and changing technology. These forward looking discussions will be used to adapt
and reprioritize our strategies as necessary.

City of Hayward - 2009 Technology Strategic Plan Page 11
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Priorities and Timeline

Choosing priorities for technology planning is always a challenge; priorities should be based on
outcomes rather than the technology itself. Planning priorities with horizons that are too long
render them irrelevant due to technological changes; too short a horizon often creates tactical
project lists rather than strategic goals and aspirations that move the organization forward.
Technology Services settled on a three to five year horizon for this plan because it seems a
reasonable balance of short and long term interests. The following section describes the priorities
for technology and how they link to our broader organizational goals and priorities.

The key factors when establishing timelines will be the Council Priorities and how we is allocate the
resources and funds when and where they are required. The projects and tasks outlined below are
obtainable in a timely manner if the proper funding and resources are made available. With this in
mind, the following timelines are to be established:

Short-term, current to 24 months:

= Replace desktop computers and servers citywide

o This one single project will realize the greatest return on investment. The aging
hardware now in place is creating frustrations throughout the organization and
requiring a phenomenal amount of effort by Technology Services to maintain.
Efficiencies that will be realized are, literally, across the organization which in turn
meets Council Priorities in a very broad sense. The Technology Services Department
has established the standards for both desktop and server hardware. A
comprehensive inventory has been performed and the allocation of new systems
designated. The procurement began on July 1 with delivery by September 2008.
The systems have arrived and are being imaged and delivered to the users. This task
will be completed by March 2009. This same process will occur at the beginning of
each fiscal year with the funds allocated in the CIP or with funds established in a
future equipment replacement fund developed through the Internal Service Fund
(ISF) budget. Our goal will be to replace desktop systems on a 4 year lifespan basis.

= Consolidate peripherals citywide, and eliminate legacy systems

o Along with aging desk top systems, peripherais such as printers, scanners and media
drives are in need of consolidation, replacement or removal. This will create
efficiencies and save on operational costs. This process will be similar to the one
described above for desktop systems. The need to replace, remove and/or
consolidate peripherals is both an economic and productivity enhancement
measure. This process will begin in January of 2009,

City of Hayward - 2009 Technology Strategic Plan Page 12
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* Implement software and hardware to increase productivity
o Asidentified in the departmental needs assessments, these items constitute those
that will create further efficiencies beyond those created by implementing the two
priorities listed above. Numerous hardware and software needs were identified
during the departmental needs assessment meetings. Some of these needs were
common among departments and some were not. Determining funding and
resources for this task will require further determinations working with the
departments, TGG, CTAC, and the City Manager. Increased efficiencies need to be
measurable and sustainable and the process will need to be on-going.
*  Web-based Technology Systems
o Web-based and browser based technologies are used in both government and
private industry implementing Web 2.0 technologies. These systems include BLOG's,
Wiki’s, and certain forms of social networking to name a few. Implementing such
systems will enhance our ability to provide service and information to the

community we serve. Technoiogy Services researched web-based systems that are

widely used by governmental and non-profit agencies for use by the City. A blogging
system to assist the City with the delivery of information as well as internal use by
departments was chosen and is in the testing phase. This same system has the
ability to create Wiki systems for the exchange of ideas and suggestion for internal
staff and the community should we decide to implement. Further research is being
performed in the areas of “Social Networking” to help guide the organization in that
particular area. ‘
= Ppolicies and Standards

o There is a need to expand the department’s policies, procedures, and standards. A
comprehensive set of documents, using industry standards and best practices, are
needed to assist with these issues. The City currently has a number of
Administrative Rules (AR) in place addressing technology. There is a gap between
what is in place and what is needed. 'Tech,nology Services will review our existing
policies and standards to build a list of documents that need to be created to
provide proper guidance to the organization concerning technology use. Once this
list has been created, draft subject matter documents using industry best practices
will be provide for review by the City Manager, City Attorney and the Executive .
Team to move forward and incorporate them into the City’s AR's.

»  Sustainability

o In alignment with the City’s sustainability initiative, Technology Services will expand
our implementation of “Green Technologies” wherever and whenever possible.
These will include systems that have a measurable reduced energy consumption and
eco-friendly that will help reduce the City’s carbon footprint. The new desktop

City of Hayward - 2009 Technology Strategic Plan Page 13
35



systems that are being deployed are EnergyStar 4.0 compliant saving both energy
and reducing our carbon footprint. The infrastructure upgrade that was completed
recently is also Electronic Products Environmental Assessment (EPEAT) certified and
compliant with these standards. The Network section of the department has
implemented virtualization of network systems and will expand this initiative to
create further gains in the area of sustainability.

= Customer Relations

o The City currently addresses constituent questions and complaints in a non-linier

fashion through telephone and email. A solution to this is the implement an
Incident Tracking System to help us provide a technological solution to a procedural
problem. A system that is in use at Arvada, CO has been reviewed by City staff and
the Alliance for Innovation and is a viable option for the City. This “Incident
Tracking” system will help the City create a system that will track requests for
information or service along with complaints. The system will suppsl_y reports to the
City Manager, Department Heads and staff to see how well we a‘re"performing in this
area. This system will leverage our existing investment in the Tele-Works system
and utilize a hosted module from Pleasanton based GovOutreach. Technology
Services has identified funding for this project and is in the process of
implementation.

Long-term 3 to 5 years {concurrent with short term):

*  Replacement of the Public Safety CAD/RMS '
o This has been a pressing need for Public Safety for a number of years. This system

assists Public Safety with dispatching and record keeping. It was partially addressed
in the 2001 Two Year Plan with the implementation of a separate Fire records
keeping system (RMS) which alleviated some of the stability issues but has now
progressed to an extremely critical situation in the area of Computer Aided Dispatch
(CAD). The replacement of this system would directly address the Council priority
concerning the area of Crime and Public Safety by modernizing the way we diépatch
and maintain our records, which will increase both stability and efficiency. The
existing system has been in place for over 17 years and is considered a legacy system
by the manufacturer. The Police Department along with Technology Services has
begun the process of identifying both funding sources and conversations with
various vendor concerning both cost and implementation strategies. Further steps
can be determined after this is completed. It is possible that grants funding as well
as reducing operational costs associated with the current system will accelerate our
ability to acquired and implement a new system.

» Replace the existing financial system with an Enterprise Resource Planning (ERP) System
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o The City’s financial system is limited in its ability to interconnect and provide bi-
directional data transfer with our other diverse systems. There are barriers within
the system that are not conducive to integration with various other mission critical
systems. ERP is a way to integrate the data and processes of an organization into
one single system. Usually ERP systems will have many components including
hardware and software and provide the ability to transfer, share, and warehouse
data. This form of integrated system will enable the organization with outcome
budgeting as well as budget modeling that will make a substantial impact in
budgeting. In order to achieve integration, most ERP systems use a unified database
to store data for various functions found throughout an organization. This is
probably the single most complex and far reaching technology change the City could
make. This type of system literally touches every aspect of our organization and will
alter the way we conduct business and crate efficiencies not realized before by '
allowing the sharing of data between managers and departments eliminating the
need for dual entry of data by separate busineés units as occurs now. Because of
the nature of ERP’s, as with other large scale projects, a subject matter expert will
need to be retained to facilitate the identification of organizational needs including
not only software and hardware but also funding and resources. The City Manager

~ also has a vision for creation of a more outcome based budgeting system that will
require a much more robust budgeting/financial system to more accurately track
costs of services and return on investment. The current system cannot support such
a goal and will need to be replaced to provide 'adequate capabilities to implement an
Outcome Based Budget. A new system should also provide stronger capabilities in
the areas of financial modeling and projection, consistent with the organization’s
move toward long range financial planning.
* Implement a Constituent Response Management (CRM) System
o CRMis not just a technology but rather a comprehensive customer-centric approach
 toan organization's philosophy in working with constituents. This includes policies
. and processes, customer service philosophy, employee training, marketing, systems,

and information management. It is important that CRM implementation
considerations stretch beyond technology, towards the broader organizational
requirements. One of the most frustrating aspects for some residents in dealing
with government agencies is finding information, request a service, and follow how
(or if) their problems are being handled; and one of the most frustrating aspects for
a government agency is how to deliver services in the most effective and “user
friendly” manner and to enable its residents to acquire information in the most
efficient way possible. CRM addresses these problems but is also much more than
that if integrated or is part of an ERP referred to above. As with an ERP, a subject
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matter expert will need to be retained to facilitate the identification of
organizational needs including not only software and hardware but also funding and
resources. The results of this process, when completed, can then be brought
forward by Technology Services to the CTAC, TGG, City Manager and the City Council
for further action. During this process project start, timelines, resource allocations,
and staff delegations can be refined.
* Reorganize the Technology Services Department

o .In order to support and accommodate the needs of the various departments and to
provide the necessary levels of support, a reorganization of Technology Services
staff is required. The reorganization will be governed by not only the technological
needs but by the Council Priorities and the Leadership Principles as set forth by the
organization. This will include reassignment of duties and the creation of an Analyst
and/or project management position along with an increase programming support
to help provide the service levels that will be required. As we move forward with
some of the initiatives within this plan we will be required to support projects arftér
they have been completed. As the customer needs change, the approach by staff
and the required duties will need to be addressed to accommodate this nexus. This
will help the department to support the organization in the most cost effective and
efficient manner,

Measurements and Outcomes

As stated in the Leadership Principles, “what gets measured gets done”, if tools are developed to
measure achievement, then priorities get done. Otherwise, tasks, projects, and efforts are
overcome by events.

The use of performance measurement practices helps ensure that strategic technology goals are
aligned with the organizations goals. Moreover, establishing performance measures and monitoring
actual-versus-expected performance of those measures can help determine whether technology is
making a difference in improving performance. :

The following measures will be applied to the implementation of this plan:
Achievement Measures:
e For short term projects, achievement is measured with each project or initiative as they are

being implemented
o Meet the Council Priorities; compare the accomplishment with the stated priorities
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Solidify budget requirements and funding sources either through the ISF or the CIP
process; measured by the financial viability and acceptance by Finance

With each particular task, create a thorough list of requirements; measure
achievement against what deliverables have been accomplished

Review with CTAC, TGG, City Manager and the Executive Team the progress and
results of the projects; measured by feedback and acceptance

Perform validation and verification that each project has been accomplished and has
delivered the desired results; measured by a summation document

Ensure customer satisfaction is reviewed; perform a broad focus customer
satisfaction survey '

¢ For long term projects, achievement is measured by the identification of organizational
needs and resources available

O

o
o
&)

Meet the Council Priorities; compare the accomplishment with the stated priorities
Budget funds for consulting services; measured by allocated funds

Creaté a RFP for consulting services; measured by consultant"selection

Prepare funding for the project, i.e. grants, bonds or general fund resources;
measured by the financial viability and acceptance by Finance

Project manage consultant and stakeholders to formulate budget and RFP for each
project; measured by feedback and acceptance

Report to CTAC, TGG and the City Manager on next steps; measured by feedback
and acceptance

Bring forward to the City Council; measured by Council apprbval

Perform industry standard project management of each project; measured b\}
milestones and deliverables;

Perform validation and verification that each project has been accomplished and has
delivered the desired results; measured by a summation document

Ensure customer satisfaction is reviewed; perfo‘rm narrow focus customer
satisfaction survey as it pertains to the individual projects

Budget and Funding

With the advent of the Fiscal 2009 budget, Technology Services was established as an internal
service fund {ISF} that will sustain the department in the future. Internal Service Funds are used to
account for the financing of goods or services provided by one department of a government to

other departments on a cost-reimbursement basis. Services accounted for in Internal Service Funds
are tangible, and it is possible to determine the extent to which they benefit individual
departments of the government. The ISF will not only support the Departments day-to-day

operations but will also, eventually, create a technology equipment replacement fund to provide
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the funding necessary for replacing desktops and servers in a more time"ly, efficient, and effective
manner. To assist Technology Services with short term equipment replacement, “seeding” funds
have been allocated in the CIP. We have already acquired a number of replacements with the
08/09 CIP and are currently budgeted to replace more in 09/10 CIP. There is a challenge to place
units into service due to staffing resources but the department is managing albeit not as timely as
we would like. If funding and resources are sustained we will have replaced 70% of our desktop
units by the end of calendar 20089.

The department as well as our customers will also pursue grant funding wherever possible to
support one-time acquisition costs. However, development of a funded replacement plan is
essential to the organization’s ability to sustain a capable technology infrastructure that provides
for efficiently and effectively delivering key City services to the community. Staff will be developing
a proposéd replacement fund plan with the FY2011 budget consistent with the elements described
in this strategic plan.

- In conclusion

This document outlines the technology projects that have been accomplished since 2001, as well as
listing and prioritizing both the major and minor technology projects for the foreseeable future.
However, until the funding picture for the next several years becomes clearer, it is unlikely that
there will be significant progress on future major projects. In the meantime, Technology Services
“will focus primarily on our existing core services. Thesé include maintaining:

e Stable and secure network and email servers, including centralized storage of data and
network infrastructure for data and voice

e The city’s inventory of desktop and laptop computers
e Our existing mission critical applications '

¢ An appropriate level of support to users of city technology in order to sustain and possibly
improve staff productivity

¢ Our existing audio/visual technology, including public meeting broadcasts

» The citywide VOIP telephone system
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The Technology Strategic Planning process has provided a way to identify our strengths, weakness,
opportunities and threats, to align our strategy with the Council Priorities, City initiatives, and to
evaluate the structure and infrastructure needed to achieve our outcomes.

Information on the progress of planned projects and initiatives will be reported to the TGG and the
CTAC to help guide our progress and facilitate the governance process that will ensure success.
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APPENDIX A - ASSESSMENT OF PREVIOUS TECHNOLOGY
PROJECTS AND ACCOMPLISHMENTS 2001-2008

In 2001, the city developed a Technology Work Plan which outlined eight specific technology
projects:

1.

O NSO AWM

Upgrade the Police and Fire Computer Aided Dispatch System.

Replace the Fire Records Management System.

Create a single, consolidated, wide-area network for all City departments.

Develop a City-wide Geographical Information System.

Provide remote field access for the Building Permit System.

Expand the scope and functionality of the City’s Web Site.

Expand the City’s Document Imaging Program.

Develop a transition strategy and begin replacement of the City’s Financial Management
System. '

With the exception of task 1 and 8 all of these projects have been completed or are nearing
completion. The task of upgrading the CAD and strategy for the financial system replacement
were not funded in the plan and were not pursued. Along with the task of supporting and
maintaining the City’s day-to-day technology systems and needs, other projects have emerged and
have been accomplished as well: :

v The broadest project accomplished is the establishment of a single citywide network, the

implementation of a standard desktop operating system environment, and a standard
business application suite, This allows all city staff, both in City Hall and all other locations,
to exchange and access email and documents from a single, common network. A citywide
Geographical Information System was developed that incorporated both aerial and street
level digital photography, as well as mapping and parcel data information. This system is
now used by every Department.

The GIS has also been enhanced with both StreetView and Pictometry applications. The
City was one of the first organizations to implement the StreetView street level imagery
application and was awarded the 2006 Government Technology Conference (West) “Best
Solution Award”. The Pictometry aerial imagery application was implemented two years
ahead of the Alameda County system. This was possible after direct negotiations with the
company which, at that time, had only worked with county governments.

The public safety computer-aided dispatch system was upgraded with new server hardware,
making the system much more reliable, as well as implementing network communication
over standard network protocols.

The Fire Department implemented a new records management system that has the
capability to compile, store, and manage all written reports of fire incidents. It also is
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intended to provide for the search and retrieval of fire incident data, and to automatically
generate the reports that are mandated by county, state, and federal agencies.

v' The Fire Department also implemented a time-keeping system for staff. The TeleStaff
system allows the Fire Department to track and record staff time and to create and track
rosters, overtime eligibility lists, etc.

v The City’'s website development and hosting was moved in-house after its initial [aunch by
an external web development and hosting service. The logk, feel, scope, and functionality
of the website have undergone major expansion and renovations. A complete and useful
employee intranet site, COHNet, was implemented and upgraded as well.

¥v" Under a mandate to improve the City’s e-services, several web based online services for
community access have been implemented. These include online water bill payment;
online police report submission, online building inspection scheduling and permit inquiry,
and online access to video of City Council meetings. The programming and departmental
coordination required to develop and maintain these systems consumes substantial
amounts of staff resources. However, the outcome has proved rewarding.

v" The City’s document imaging system, Laserfiche, has been upgraded to the most current
version, and is targeted to become a true Enterprise Content Management with
implementation of the next software release. Work to expand its use by staff, including
online document approval and routing capability, is ongoing.

¥ Creation of a Wi-Fi network system to allow “free” access to the internet in the downtown
area. This system spans most of the immediate area around City hall and the B street
corridor. It has been expanded to cover the Main Library and B Street from Main to
Foothill.

v Remote access to the building permit system via ruggedized laptop computers is at the final
specification stage. This is the last remaining task from our previous technology work plan.
The project was given lower priority in order to wait for wireless data technology to mature.

~ v" Al 75 laptop computers in police patrol cars have been replaced with current technology
over the last 5 years. After many problems and vendor complications the functionality has
been greatly improved through the implementation of current EVDO wireless data
technology. ;

v' The City’s internal telephone system (AT&T Centrex) has been completely replaced with a
state-of-the-art Cisco system which utilizes Voice-Over-Internet-Protocol (VOIP) technology.
This project, completed in early 2008, will eventually realize substantial cost savings to the
City once the lease/purchase obligation is complete. '
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v" The City's network infrastructure was completely refreshed in early 2008. This includes the
entire wide area network switch and router inventory to ensure maximum stability and
throughput for data, voice and video.

v Asingle, consistent citywide employee ID card system has been implemented. This project
included both hardware and software to create a single heterogeneous identification
system.

v Legacy mobile data terminals in Fire apparatus and vehicles have been replaced with 25
ruggedized laptop computers (MDC’s). This system also uses the cellular EVDO system to
ensure stable connectivity while responding to emergency calls.

v Avirtual EOC system (Emergency Operations System) has been implemented with 25
dedicated laptops. This system allows city hall to function as an EOC and tracks/records all
activities. This system is also used by both the County of Alameda and the State of
California, which allows the sharing of data.

v" A point-to-point wireless data network has been implemented, which provides a redundant
connection to city hall network and server resources from other locations around the city.
This network infrastructure layer will ensure that all City locations will stay connected
during an emergency.

¥ The audio/visual technology in the Council Chamber has been replaced. This project’
included the replacement of the Council voting system as well as the majority of the video
switching system and cameras.

v" Major improvements were made to the public safety radio system. This project was
accomplished with the cooperation of Technology Services and the Police Department
Communication Manager. The project included the building of one new radio tower site
and the expansion of another, as well as the procurement and lmplementatlon of new radio
and microwave equipment throughout the system.

v Technology Services absorbed the Public Safety Information Technology Division to create
one single citywide Technology Services entity. This significantly increased the '
responsibility for technology support and required the distribution of staff and resources to
accommodate.

¥" The City’s email system was upgraded to Exchange 2007 to accommodate both voicemail
and email in a single system.

The department has met these various projects with perseverance and determlnatlon to provide
service to the City organization.
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APPENDIX B - INVENTORY OF CURRENT TECHNOLOGY

Infrastructure

The City has an extensive wide area network (WAN) as well as a metropolitan area network (MAN)
in place. This network covers all 18 City geographical locations and has several layers of
redundancy. The network system uses a mixture of transport layers which includes fiber optic
cable, CAT 6/5¢ UTP, T-1 digital lines, a point-to-point 802.11a wireless system and cellular EVDO
connectivity. The City’s network infrastructure was completely refreshed and upgraded in early
2008.

Servers

The total number of servers citywide is 92. The citywide average age for these servers is 4 years.
There are currently 77 servers in the City Hall Corhputer Room with an average age of 3 years. At
the Police Department there are 10 servers with an average age of 3.5 years. The library has 2
servers and the average age is 4.5 years old. Water Pollution Control/Water Pollution Source
Control has 1 server that is 5.5 years old. The Corporation Yard has 2 servers that are
approximately 4 years old. To further the City’s goal of becoming “clean and green”, 14 of these
server systems are “Virtual Servers” incorporated into single hardware units which consume less
energy. It will be necessary to replace these systems in a timely manner, every 3 to 5 years, to
ensure stability of our network.

Personal Computers .

The City currently has a total of 905 personal computers in inventory. These consist of 753 desktop
computers, 57 general purpose laptops and 95 Public Safety mobile data computers (ruggedized
wireless laptops for field use).

The desktop computers and general purpose laptops are almost all Dell brand systems. Prior to the
last Technology Plan, the City purchased generic “clone” systems, and it was decided to standardize
on a single manufacturer to achieve purchasing and maintenance efficiencies. An exception to this
standard, are the Public Safety mobile data computers, which are Panasonic Toughbooks. Only 9 of
the desktop computers are “workstation class” systems that have a higher performance level for a
spécific purpose (such as Police Dispatch}, and the remainihg desktops are built for general use.

Beginning in 2007 the standard desktop computer configuration for new system purchases has
changed from a large “tower” configuration to a “small form factor” which saves space and is more
energy efficient. Technology Services has compiled a standards list for future purchase.
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The average age of the City’s desktop systems is over 4 years. There is currently a CIP replacement
fund for refreshing the computer inventory. There has been, however, ad hoc replacement of
computers over the years by Technology Services and individual departments with CIP and other
available funds. Over the last two years, for example, 90 Public Safety Mobile data computers were .
purchased to replace models as old as 7 years, along with approximately 75 desktop systems
throughout the enterprise.

Nearly all of the desktop computer systems mentioned above run the Microsoft Windows XP
operating system.

Computer Monitors

There is a total of 779 computer monitors in the City’s inventory paired with desktop computers,
. the total monitor count exceeds the desktop computer count, as there are desktop systems that
use multiple monitors. Since 2003, it has been Technology Services’ pol'icy for all replacement
monitors to be flat panel displays instead of larger CRT monitors. Flat panel displays have a much
smaller footprint on a staff members’ workstation and they are more energy efficient. There are
currently 199 CRT monitors and 580 flat panel displays.

Networked Printers, Scanners and Multifunction Copiers

The City’s inventory of networked printers includes 102 black and white laser printers, 12 color
laser printers, 29 color inkjet printers, 7 impact {dot matrix) printers and 8 color plotters {for large
format prints). There are also 17 stand-alone document scanners and 37 multifunction copiers (2
colors, 35 black and white) that combine the functions of copying, printing, scanning and faxing.
“The multifunction units are more cost effective than single function printers with regard to toner,
ink and maintenance. The future goal will be to reduce the overall number of printers in the
organization by removing unnecessary personal printers and procuring multifunction units where
each one would replace multiple single function printers.

Audio/Visual Technology

The broadcast content of KHRT Channel 15 consists of live and pre-recorded City Council, Hayward
Unified School District, and Planning Commission Meetings, and also a bulletin board announcing

- local community events and resources. Broadcast content is approved by the City Manager’s
Office, and the broadcast technology is managed by both permanent Technology Services Staf,f and
paid Audio Visual Interns. Maintenance of the broadcast system is performed by an outside
vendor. The Council Chambers and adjacent Broadcast Room are fully equipped to broadcast and
record content with a direct link to Comcast Cable.

Between 2004 and 2007, the broadcast technology received a major upgrade with the replacement
of most of the systems, converting it from analog to digital technology. Broadcast technology in
the Council Chambers consists of 3 video cameras, 2 projectors, A/V mixing boards, A/V routing
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equipment, touch screen control panels, an electronic voting system, and various computers and
monitors.

Conference Room 2A is connected to the Council Chambers Audio Visual System and is utilized as a
conference room, City Council work session room, meeting overflow room, and Emergency
Operations Center (EOC). KHRT broadcast content is also available via Webcast from the City's
Website.

City Conference Rooms

Six additional City Conference Rooms have built-in Audio Visual solutions consisting of projectors,
projection screens and computers. The remaining conference rooms utilize 4 portable projectors
and screens.

Telephones

The City’s current telephony system is the Cisco AVVID Voice over Internet Protocol {(VolIP) system.
The total number of phones citywide is 651. The system also includes 7 addltlonal network file
servers (some virtualized) that perform various functions such as call management, call routing, call
accounting and call recording.

Supervisory Control and Data Acquisition (SCADA) System

The City’s SCADA system services the water and sewer facilities controlled and maintained by the
Public Works department. SCADA refers to the system that collects data from various sensors in
remote locations and then sends this data to a central computer which then manages and controls
the data/apparatuses. The SCADA network is a large and complex system incorporating various
technologies. Although this system is under the purview of another department, it uses some of
the network infrastructure and data networks that are maintained by Technology Services, and
therefore warrants mention in this plan as existing architecture.

Software . .

The city’s software inventory is diverse. As with most organizations, many of the applications used
by staff have been acquired over time and become tools used daily. The types of software used
can be categorized as either desktop application or systems applications. Desktop applications are
defined as general purpose software that is either ‘common-off-the-shelf’ {COTS) or ‘shrink-
wrapped’. The second category, systems applications, is comprised of spécialized programs that
are often proprietary in nature and are designed for a single purpose. A complete detailed
inventory can be found in Appendix E.
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APPENDIX C ~ ASSESSMENT OF CURRENT BustEss AND
TECHNOLOGY NEEDS

To assess the City’s current business and technology needs, Technology Services met with all City
departments to discuss their individual needs (Appendix D). There is a need for various hardware
and software systems that are considerably diverse in nature and particular to each department.
Having stated this, there are certain commonalities that appear throughout, such as the
replacement of desktop computers, printers, scanners, DVD burners, graphical software, etc.

The main issue that was repeated in almost all the departments’ needs assessments was the age
and performance level of desktop computers. In order to maximize staff efficiency, nearly all
desktops systems must be replaced City-wide. This single need is a pressing one. The pressure of
software demands on the hardware, along with a growing increase in the reliance on these desktop
systems to accomplish even the most mundane tasks, requires that this need is given priority. The
enhanced productivity from replacing these units is immeasurable.

In conjunction with desktop replacement, there is a growing need to ensure that our network
server systems be updated as well. Some of the server hardware is aging and facing the same
teéhnological pressure from enhanced server operating syStems putting increased demand on our
aging hardware. Another factor to consider is the availability of technical support from the server
hardware vendor. As systems age, vendors typically discontinue support for older models.

Along with server system replacement, there is a need for increased computer file storage capacity
within the organization. The City has been experiencing an increased need for data storage that
expands yearly by between one and two terabytes, which in turn increases our need for larger and
faster backup storage systems. The City is in need of a Storage Area Network System (SANS) to
accommodate our growth. '

Along with SANS technologies the organization needs to move from our current Document
Management System {Laserfiche) and expand into Enterprise Content Management (ECM). ECM is
the technologies used to capture, manage, store, preserve, and deliver content and documents
related to organizational processes. During the course of the 2009 calendar year Technology

- Services will upgrade our Laserfische system to version 8.x to accommodate this initiative.

The business and technology needs are stated as current or immediate to assist all departments
with their business case. With an understanding of the existing budgetary and economic
conditions, this document will frame a strategy to accomplish implementing technology and
business tools in a structured, efficient and cost-effective manner.
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APPENDIX D — INDIVIDUAL DEPARTMENT NEEDS RESULTS
(DETAIL)

Technology Services held several meeting with each department to discuss their technology needs.
These meetings took place over a several months and were helpful to us in compiling some of the
individual and overall needs of the organization. The meetings were sometimes very detailed and
centric to a specific need, the following is a synopsis of these meeting put into bullet form to help
understand what individual departments consider important to their department in general.

City Attorney
¢ City attorney department users require larger monitors for their PC’s.

e PDA’s are needed by attorneys so they can read their e-mail while they’re out of office.

e A network color printer is needed.

City Clerk

¢ The City’s Municipal Code (HMC) maintenance is currently done in-house. As Council
adopts ordinances, the HMC must be updated. Current staff performs the update and
meets the required 30 day effective date. Current staff works with web personnel to
maintain this update on-line and distributes hard-copies to subscribers. With potential staff
retirements, it will be necessafy to contract for a cade publishing vendor to perform these
duties as well as maintain the on-line HMC version.

¢ Granicus software is software that can assist the staff in the preparation of minutes as well
as improving the webstreaming of City Council and Planning Commission meetings.

City Manager

* A Constituent Response Management (CRM) system. CRM is a term for methodologies,
software, and usually Internet capabilities that help an organization manage constituent
relationships in an organized way. For example, an organization can build an informational
database concerning constituent needs and requests in sufficient detail so that
management, staff providing service, and the constituent directly could access information,
match requests with services, inform/remind staff of service requirements and create a
mechanism to audit how well we are providing service to the community.

e The programming content of our local government cable access channel {(KHRT 15) currently
consists of a bulletin board with a rotating set of slides announcing community events and
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publicizing community resources. There are also live broadcasts and re-broadcasts of City
Council Meetings, Hayward Unified School District Board Meetings, and Planning
Commission Meetings. In the past, there has also been a “Focus on Hayward” program,
produced by the local cable access channel,

There is a wide range of original content that could be added to, and enhance, the
programming schedule of KHRT, such as broadcasts of more City meetings, videos of
City/community events, and interview programs with the Mayor, City Council and
community leaders. Due to limited resources of staff (two part-time A/V interns) and
audio/video equipment (no recording studio or production suite), the City has not been able
to produce and broadcast this type of original content.

Community and Economic Development

Community and Economic Development’s (CED) current business needs require new and upgraded

technologies. Technology improvement is necessary to improve their ability to efficiently provide
inspection services to the community, to respond quickly to resident Community Preservation

issues, and to improve the process for residents to pay bills and fees.

The building Division of CED needs an IVR system that integrates with the Permitting {(Eden)
System.

CED would fike to investigate the possibility of replacing the existing permitting system.

The ability to take credit card payments, automated cash posting and automated reporting
to AlCo, with the financial system.

Transfer of information from the GIS into the permits system.

Finance Department

Finance Department has identified several improvements that are necessary in the current
financial systems. Intégration is necessary throughout the financial system. Cu rrently the
Purchasing System is not linked to the Accounts Payable System. The Cash"Receipting
Systems are not integrated completely. Decentralized access is needed to allow users to
access the system with a user friendly interface. This type of interface will allow
department’s on-line real time access to current financial data. This will enhance budget
controls.

Decentralized data entry screens for all users is also required to streamline the timekeeping
process, posting journal entries and budget amendments to the general ledger. Report
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writing should take place via user friendly web access. Reporté must be generated
electronically and hard copies printed only upon request, also all reports should be stored
electronically.

¢ The Permit process should be integrated with the other financia! systems. Improvements to
e-commerce technology feature ongoing maintenance as well as project work which
includes: '

» Redesign of the Excise tax bill {for e-payment purposes); incorporating Master Fee changes
to reflect revenue enhancements, and development of an interactive “sign up for service”
system for the Utility System, etc.

¢ The City requires a long range financial planning and budgeting tool that will allow the
calculation of various scenarios, integration with the payroll and human resources data,
decentralized data entry, security controls and publishing capabilities.

¢ Afinancial system that can support the development of an Outcome Based Budget will
allow the accurate tracking of production costs of services as well as connect quantitative
and qualitative measurements of investment of resources

Fire Department

To meet their goals of providing a wide range of emergency services to the community in a timely

"~ manner, the Fire Department needs both new technologies and upgrades of existing hardware and
software. Some of these are unique to the Fire Department, and somé apply to Public Safety as a
whole.

¢ The Computer Aided Dispatch (CAD} system requires replacement (see Police Department).

* AVideo Conferencing system is needed to interconnect the nine fire stations. Currentl\}, to
hold a meeting, Fire Staff and their engines physically converge on one location, which is
_ logistically challenging. A video system will save valuable time and resources.

e Laptops are required for field inspections which will enable inspectors to complete and file
reports online from remote locations.

e The current handheld and mobile radio technology is over 10 years old and will be at end of
life in two years. Implementation of a new radio technology is needed.

e MDC’s and all related components, including PDRC's, need to be replaced and be upgraded
on a set schedule.
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The CAD Printers are currently outdated; replacement with new printers along with the
replacement of computer workstations is needed.

Station alerting hardware needs replacement, The existing Optoboards are 20+ years old
and are failing periodically.

The Fire RMS requires more staffing to support it, programming and administration needs
are not being met. Moreover HFD is in need for an IT manager, who is computer literate,
but has an above average understanding of Fire Department needs and priorities and can
speak for their needs. Due to the poor state of our technology, we constantly work harder
not smarter {the reverse of the acronym) and this is a constant source of poor moral,
complaints and frustration on the part of all staff, including Administration, Suppression,
and, FPO.

The CAD System does not have mapping capabilities; a new system needs to have this
feature included. . : ]

Select Fire Department staff requires training on Crystal Report software to allow for the
creation of custom reports from the Fire RMS Database.

Human Resources

The Human Resource department requires a HRS (Human Resource System) that is
integrated with the payroll system. "

There should be integration between an automated PPAR approval process and FMIS in

order to reduce duplicate data entry.

Electronic time card submission should be implemented.

An automated workflow system should be implemented between Finance and HR.

Library and Neighborhood Services Department

The Library requires more staffing for support and maintenance of PC’s, online catalog, and
web applications. ‘

A separate website which is user friendly and allows the library the ability to take advantage
of Web 2.0 applications such as blogs, RSS feeds, podcasting/webcasting, videos & other
multimedia is needed.

More portable laptops to supplement the current computer lab and to allow scheduling
flexibility for classes offered to the public.
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s Book vending machines that allow customers to check out books from BART stations and
other public locations should be considered as a way to augment services.

¢ The Library catalog needs to be upgraded to a current version and should include an Encore
search engine (offered by innovative Interfaces, the vendor which supplies the library’s
catalog).

¢ A newer server is required in order to install any future updates to Innovative’s Millennium
software.

o The Library will require more self-check machines in the near future to meet customer
demand.

e E-commerce is necessary so that customers can make payments online from any location
using a_credit card,

¢ The Innovative software also needs to be upgraded to allow users to register on-line, to
limit repetitive motion for staff issuing library cards and to minimize mistakes.

¢ The following software is under consideration for the future: Online Patron Registration,
Community Reviews, AirPAC, Encore subscription, Spell Check License, My Record Feeds,
and Web OPAC Refresher Service. Any modules purchased must be integrated with the
Innovative Software which the library currently uses for the online catalog and for
circulation activities. -

¢ Remote Computing ability for Inspectors.

¢ Community Preservation also requires its system to integrate with CRM.

Maintenance Services Department

e Landscape Management division requires new Tree Management Software that is
integfated with GIS. Also need is updated color printer that can print ledger size. Dial-up
permissions and new modem for water management software access (or separate
'tomputer) are needed to support new remote irrigatioh controller system to save up to 30%
of water use. OCR and Adobe Acrobat software are required on two existing computers.

¢ Streets Division needs a new sign making package, along with a new PCto run it, a scanner,
and a plotter/ripper to cut the vinyl.
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The Equipment Management division requires improvem'ents to the current fleet
maintenance system, including better data extraction/report writing and a
purchasing/inventory component that will allow for parts and supplies that are used in the
shop to be automatically logged on a reorder purchasing list. Create reports that will
calculate shop overhead rates into vehicle maintenance and operations costs averaged over
a three fiscal year period, sorted by labor hours, fuel cost, parts cost and contract fepair
costs. Explore the possibility of linking Fleet Anywhere with FMIS to allow data
communication for vehicle chargeback rate calculation and fixed asset inventory updates to
accounting.

The Facilities division needs the current work order system to be reviewed so that all
inventory used on a particular work order will be charged to the work order and a
subsequent order list will be created for purchasing purposes. The work order system
heeds to track periodic maintenance on all systems and alert staff when maintenance tasks
are needed.

Police Department

Of the many business needs of the Police Department, the two most in need of improved
technology are the mission critical ability of the CAD system to quickly and efficiently dispatch 911
calls, and the ability of the Investigations Bureau to effectively investigate the rapidly growing
number of technology related crimes (identity theft, sex offender’s use of internet technology, etc.)

The existing CAD System is in need of replacement. This system was originally purchased in
1991 and is considered a “Legacy” system. The software is written on COBOL programming
language, which is no longer used for production programs, that requires programmers with
specific knowledge of older system. The factor increases, by a substantial amount, the
costs of maintenance and alterations to meet changing DOI requirements. The system
must integrate all aspects of public safety operations.

More powerful computers are needed at PD. PD needs at least 2 gig of Ram on their CPU's
due to the necessity of running very robust applications, many times several at once. Also,
they will need some quad processor machines available for the video work. The system that
the Adobe Premier software is running on is on the way to a slow down and underpowered.

Moreover PD is in need for an IT manager, who is computer literate, but has an above
average understanding of law enforcement needs and priorities and can speak for their
needs. Due to the poor state of our technology, we constantly work harder not smarter
(the reverse of the acronym) and this is a constant source of poor moral, complaints and
frustration on the part of all staff, including records, dispatch and Jail.
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Police investigations needs a computer forensics system to examine and retrieve data from
computers used in criminal activity using methods that will hold up in a court of law.
Currently, they use an FBI lab which can take up to a year to get results or they could
contract with a private firm. A yearly contract with a private firm can cost more than hiring
and equipping an internal technician. |

The following are needed Video editing System, Image management system, Photoshop CS3
License # 5, cell phone forensics, DVR and new desktop computers. PD crime lab is in need
of larger monitors, scanners, and printers. Also, investigation is in need of desktop & laptop
replacement. More Document scanners connected to Laserfiche are required. An LPR
(License Plate Reader) connected to a camera and database is required.

Investigations would like their desktop computers replaced with laptops for field work.
The plotter (large format printer} is about 10 years old and needs to be replaced.

An upgraded OCR (Optical Character Recognition) scanning system to scan documents and
automatically convert them to text. :

IP surveillance cameras are needed to monitor criminal activity at different locations.

Varda Alarms, which can be installed at a business or residence on a temporary basis to
monitor burglaries and connect to Dispatch, are needed.

Penlink or threads to analyze cell tower of data of criminal cell phone use is needed.

Public Works Department

Engineering and Transportation Division needs several workstation class PCs for heavy
AUTOCAD users and AUTOCAD software should be upgraded to latest version.

The Engineer and Transpdrtation Division's current copier/scanner should be upgi"aded to
scan in color; this process of printing color through the copier would cost less per page than
using the existing color printer(s). Also replace the 10 year old scanner used in the' mép
room. The new scanner must be high quality and have the ability to scan architectural size
drawings. ‘

The Engineering and Transportation Division clerical staff requires OCR (Optical Character
Recognition), and Acrobat Pro software and CD/DVD burners.

Construction Inspectors require DVD players/burner on all of their computers to watch
sewer inspection videos and copy project files/pictures. They also need quicker access to
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the Eden system; Some of the construction inspectors cannot access Edén; of those who
can, the system runs very slow and is therefore hard to use.

¢ Microsoft office Project Server 2007 is required for the design section. The system would
allow the Assistant City Engineer (or other members of public works staff) to review and
comment on project schedules from various design staff at once. This software can also be
uploaded onto the city’s website and accessed by those members of the public who may
want status updates on certain projects.

¢ The Engineering and Transportation Division requires three digital cameras and three
external DVD writers to better gather and share project information.

¢ The Traffic Operations section needs one laptop for field use. This will be used to
download or upload the traffic signal timing for all intersections from/to the controller in
the field. Three Licenses for AUTOCAD are needed for the section which currently holds
one AutoCAD license from 2000.

¢ The Hayward Executive Airport requires an independent website which would include an
on-line noise report form, commercial business information, suggestion box, IP based noise
monitors, on-line rent and fee payment system and Lochard WebTrak.

e Airport Video cameras & Access Control computers should be connected to the Intranet in
order to resolve an IP address conflict. VNC should be installed on administration
computers and associated training is needed.

¢ Airport needs wireless internet broadband coverage which could have partial cost recovery
through banner advertising. Should anticipate expansion to include planned south side
development.

s Systematic expansion of airport security cameras and access control points should be
implemented to include upgrade of fixed cameras to PTZ, access control readers for
maintenance shop, access control readers for ATC tower building. .

e The Airport Maintenance shop should have internet access and fully implemented VOIP,

¢ AUTOCAD viewer software is required for use at the Airport. A credit card system is
required to accept tenant and business payments via credit card at the Airport office.

e Utilities Division hardware needs include CD/DVD burners for WPCF and Water
Maintenance Supervisors.

City of Hayward - 2009 Technology Strategic Plan . Page 34
56



. Utilities Division software needs include Adobe Acrbbat 8.0 and Visio Standard 2007 for
Sewer Maintenance Supervisor
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