
Council Technology Applicatign Committee Meeting

Wednesday February 18 2009

400PM to 530PM

Hayward City Hall

777 B St Hayward
Conference Room 4A

Hayward CA 94541

AGENDA

Public Comments Note For matters not otherwise Zisted on the agenda The Committee

welcomes your comments under this section but is prohibited by State Lawfrom discussing items

not listed on the agenda Your item will betaken under consideration andreferred to staff

1 Minutes of November 19 2008 Attached

2 Review of draft Technology Strategic Plan

3 Member Comments

Distribution

Mayor and City Council

City Manager
Assistant City Manager
Assistant to the City Manager
Community Economic Development Director

City Attorney
City Clerk

Finance Director

Fire Chief

Human Resources Director

Library Director
Police Chief
Public Works Director

Technology Services Manager
Daily Review
Post

Assistance will be provided to those requiring accommodations for disabilities in compliance with

the Americans with Disabilities Act of 1990 Interested persons must request accommodation at

least 48 hours in advance of the meeting by contacting the Assistant City Manager at 510 583

4302 or TDD 510 2473340
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Council Technology Application Committee CTAC

Meeting Minutes ofNovember 19 2008

Members Present Michael Sweeney Olden Henson and Bill Quirk

Staff Greg Jones Fran David Clancy Priest Ron Ace Desi Calzada

Guest Bill McCammon Director of the East Bay Regional Communication system EBRCS

Public Comments Norie

1 Approval ofMinutes Approved

2 Continuation ofEBRCS discussion

Technology Services Director Clancy Priestupdated the committee on points ofdiscussion from the
October 29 meeting Due to some ofthe concerns of the committee members it was decided to continue
the discussion over to this meeting There were some deliverables which Director McCammon was able
to get back to the committee He explained to the committee that the City and County ofSan Francisco is
the financial agent he indicated that the MOU is not negotiable and our only options are to either accept
or decline participation Various agencies have tried to change it but werentable to and all Counties
have finally agreed to it The committee reviewed a handout that was given to them by BillMcCammon

that recreated the numbers that are listed in the Grant Presentations that were done previously by
EBRCSA will beplaced on their website and will be cut up into segments so that it can be viewed in

small sections Councilmember Olden Henson said that the next step is to present the recommendation to

Council

3 Member Comments Councilmember Olden Henson indicated that he wanted to bring forward the

Strategic Plan at a future meeting

Next Meeting January 21 2009 @4OOpm

Meeting adjourned at447pm
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DATE February 18 2009

TO Council Technology Application Committee

FROM Clancy Priest Technology Services Director

SUBJECT Technology Strategic Plan

RECOMMENDATION

That the Committee reads and comments on the draft Technology Strategic Plan

BACKGROUND

The Citys last technology plan was approved in 2001 The plan entitled TwoYear Technology
Work Plan for Fiscal Years 2001 through 2003 a copy of which is located on COHNet has been

completed The work plan did not address some ofour longterm needs was not strategic in

nature and mostly provided a list of projects that wereneeded at that time

DISCUSSION

Technology plays aneverincreasing role as a tool used by the City to carry out its mission The

effectiveness and efficiency ofCity government is enhanced through the use of information

technologies as is the delivery of services to the community Technology is embedded in all

aspects of our organization It facilitates our communications supports business needs enables

us to provide quality service to the community in line with Council priorities and supports our

administrative processes and decision making Each year we discover new needs and new ways
to use technology to transform how we work learn and build our community

The proposed Technology Strategic Plan represents the Citysapproach to planning for and

strategically managing these technologies for the benefit of the community ofHayward not only
for now but into the future Because technology changes so rapidly the planning horizon is much

more limited than other programmatic strategic plans The attached plan is designed to look

ahead over the next five 5 years

The extensive desire for technology and its great potential to deliver benefit requires us to make

careful decisions about when where and how to embrace it The proposed Technology Strategic
Plan provides shortterm and longterm direction that informs how technology will be used at the

City of Hayward It communicates our priorities and intentions for where we will invest our

resources to make the most ofwhat technology has to offer



Proper preparation helps mitigate the risks associated with new and untested technologies but there

is always going to be acertain level of uncertainty with initiatives from both the technical and users

perspectives It is well accepted that the world is becoming increasingly connected and mobile It

will be prudent for the City to begin a process of merging such diverse communication technologies
into our plans

The primary objective ofthe Technology Strategic Plan is to assess the Citys information systems
processing needs determine current and future requirements and provide a comprehensive
document that will define the Citystechnology needs for the future over the next five years The

Citys intentions will be to implement new technology in a strategic manner to ensure the efficient

and effective delivery of City services to the community By having such aplan Technology
Services will have a road map to help ensure that a course is taken with guidance and direction

FISCAL IMPACT

The overall fiscal impact to the organization may be substantial When all the initiatives and

projects in the plan are looked at they collectively may cost the City between 10 and 20 million

dollars depending on how they are finally configured and what is deemed appropriate to the
mission ofthe organization

Prepared by

ClancyPrist Technology Services Director

Attachments Technology Strategic Plan

TechnologyStrafegic Plan 2oft
February2009

Approved by
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INTRODUCTION

Technology plays an everincreasing role as a tool used by the City to carry out its mission The

effectiveness and efficiency of City government is enhanced through the use of information

technologies as is the delivery ofservices to the community This Technology Strategic Plan

represents the Citys approach to planning for and strategically managing these technologies for

the benefit ofthe community of Hayward This strategic technologyplhprovides shortterm and

longterm direction that describes our vision of how technology wilLbe used at the City of Hayward
It will communicate our priorities and intentions for where we 111Civstto make the most of what

technology has to offer to more effectively grid efficiently serieour resCli3rlts
The Technology Services Department has primary rE

Hayward Our strategic plan supports the directioni
January 2008 and updated in January 2009 the U
Leadership Principles This is not a plan for any one

been developed to assert the technology goals and sty

it informs the priorities of the Technology Services De

departments will work across a broader spectrursitovr
appropriate use of technology

The City of Hayward
and providing better
current technology
investment has wane

continued

ap

e critical

stay current with new deg

place TheTgchnology Se

determinationand pride
programming andteleph
future due to budget cor

new and existing systems

ility for technologyatthe City of
the City Council Pnontesadopted in

g implrantmg initiatives arid the Citesv
tmetGSrneed Rather the plan has

our organization as a whole While

it also sets direction for how all

goals augmented by the

itaoftechnology ouithe yearsasa tool for improving productivity
ce to thetj3munity Continual investments have been made to acquire
iild a dependble flexible and sustainable infrastructure however this

entyearas esoues have become more and more scarce This
r

a v

is begmningtoarsult in systems that are marginal in their

t ain Policy decisions surrounding technological investment are

ur current nfrastructure deteriorates The challenge for the future is to

elopments iiChout losing sight of the reasons for technology in the first

rvicgsPepartment must perform our core services on a daily basis with

always keeping in focus our primary mission of network desktop

rfy services for the entire organization The changes for the foreseeable

traints will be more incremental in nature involving the integration of
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TECHNOLOGY MISSION STATEMENT

The mission of the Technology Services Department of the City of Hayward is to provide access to

and support of technology resources for both information and communication that is timely
accurate reliable and secure The departmentsobjective is to provide the highest quality
technology based services in the most costeffective manner We will establish and maintain

systems processes and solutions based on industry standard best practices The department will

be a leader in customer service both internally and externally

TECHNOLOGY SERVICES GOALS

Maintain and support our core services of Network

systems with outstanding customer service and the

Develop and maintain energy efficient
EPEAT certified infrastructure includi

technology work habits

Maintain the currency and pert
our converged datatelephony

Develop extensive capabilities to m tfi

department staff and external reso

Implement andtpntain intJtistry Stan

Internet accesspfiysical secutIty wire

Raise aware

ofthe IT

iiitrramming and Telephony
mdustrjpndard best practices

cts Enviro

desktops pCgrs and

to ensure the stability of

rojects using both

icies and procedures for network passwords
ass and disaster recovery

a

uals and the institution

Imp b bas2 strtegies and technologies such asegovernment social networking

vikiFS bloggirigdotherformsof community based information sharing

eyrage existing aiiw technology to improve the efficiency and effectiveness of

truss processes

Sustain oLgre r jtable and stable technology infrastructure to provide247365 online

services toariiGmty
Cna

Fga

Maintain up to date tested disaster recovery plans that support the organizations business

plan

Assisting our customers in the identification of technological solutions that are supportable

by the department
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TECHNOLOGY SERVICES VISION

Encourage the development and adoption of the use of technology to enhance and support
Council Priorities and the supporting initiatives

Provide enhanced analysis modeling and decisionmaking capabilities to support

organizational strategies fo improve services to the community

Increase the role of Technology Services within the orgaltioriend the Executive Team

alon with TGG and CTAC curg tear

Bring the resourcesof the City together to establish astateofthearteGlnology
department

z

By 2010 implement replacement fund that sus

technology manage the fundvitLL2Qyear plan
ity to renew and replace vital

Develop an information security strgyth1
desire to maintain an open environrltthat

Organize the departmentsrole ofsupporfg
organizational missions with a focus on fa iI
service to the dommunity through technoltgy

he heed to contain risk with the

the exchange of information

partmenCs in delivering their individual and

ng their ability to deliver excellent customer

ConSttuctaStorage AraNetworkSANSftihich will accommodate the entire organizations
ddaiitorage riedsanddddress our data warehousing

the resources to complete the mission of the City as it pertains to technology
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THE TECHNOLOGY STRATEGIC PLAN

Background

In 2001 the City implemented aTwoYearTechnology Work Plan to improve and modernize the

existing systems This plan accomplished efficiencies on the desktop as well as the network

infrastructure and improved access to the Internet

The major objectives at that time were to

Upgrade the Police and Fire Computer Aided

Replace the Fire Records Management System
Create a single consolidated widearea netwc

ati
Develop aCitywideGeographical Informattf
Provide remote field access for the Building
Expand the scope and functionality ofthe City
Expand the Citys Document ImagingProgram
Develop a transition strategy and begin repacE

all City de

nt financial Management
System

The City largely accompl by e

Technology Serviceg
plan and the demand
Services has been req

have directly impacte
organizatlorlaswell
financial inanaeemen

The department has none

circumstancesTiestate

expanding and i

technological dE

and project imp

proud

Strategies and Goals

to increeand improve staffing levels to meet the challenges of the

rganifion Due to continuing budgetary deficits Technology
redeFtSJaaget and staffing from 24 to 13 FTEs These reductions

ry to provide NSe evel of service we would expect to provide the

lfitrted our investment in key legacy software systems such as our

ancnputer Aided Dispatach System CAD Record Management

lpss realized many accomplishments and efficiencies despite the

he Citys technology is stabile and performs adequately but needs

future needs The staff has persevered through the increased

organization and excelled in many areas such as customer service

something of which the department and the organization can be

The vision being brought forth by the City Council and the City Manager provides guidance to the

organization Technology will play an important part in realizing the Councils Priorities to improve
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the internal and external efficiencies to better serve the community It is the goal of this plan to

produce the nexus between technology and the business needs of the organization

The primary objective of the Technology Strategic Plan is to assess the Citys information systems

processing needs determine current and future requirements and provide a comprehensive
document that will define the Citys technology needs for the future over the next five years To

this end a series of meetings were held with each department and are

The Citys intentions are to implement new technology to ensure theEe
delivery of City services to the community By having such a planTec
road map to help ensure that a course is taken with guidanceantiir
provides a centralized guide to technology for the organizatioirather
visions for the future use of technology

There are opportunities to better utilize the capabilitiasof
even more efficient bpsiness processes We can alspu5e t

goals to be more user friendly both internally and extern
to deliverselfservice capabilities and information to our

increasingly mobile and online 24 hdUredeytheywill

our current

gyto furthgr ourorganizational
chnology offersthe opportunity
city As residents become

to transact business with the City

nce in appendix D

and effective

y Services will have a

The Plan also

aving a web of varying

to support

anytime anywhere The wide spread usefWeb head technologies utilizing Web 20standards
throu hout business and overnmental or

b

g g garttations ltgjd be adiipt2d within our own

organization The use of btoWSer used technqtgeyuvillmahfst3itselfthrough blogs wikis and

specific forms ofsoaal networking Cfftwill enhn our ability to deliver services and information

to the community arSd our own internaf staff Tectlogy and business process change will be

critical to meeting theserxpectats ti
4

Offeringreltflechnology is trot enough it must also be as secure as possible Security risks
me A

continletqrowmore tl7ameroysand complex To be secure requires changesintechnology and
y v

cha sYin individual behigsr Iti5iecessary to implement strategies to raise awareness about

mformitsecunty and moebljze the entire City staff community to help safeguard our vital

informatiorrurstandards an3policies need to be improved and enhanced to ensure our ability
n

to function in nesive an mherent manner

This plan is a livingdcuent that can be updated periodically to accommodate changes in

technology and the needs ofthe City its citizens and the organization as a whole

The Citys Strategic Goals for Technology are

Support facilitate and accomplish City Council priorities

Within Technology Services ensure that the City ManagersLeadership Principles are

followed and enabled
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Create a reliable and secure technology environment

Assure technology supports the Citys business objectives

Maintain our technology core service in a consisterit manner

Build horizontal rather than vertical systems and remove information silos

Achieve ready access to and use ofinformation through integraesland webbased

technologies F

Increase productivity through the use of informationktifatilizrngrowser based

technologies and systems

Strengthen management staffs connectiont6tlta so decisionmakmg calfpmore data
3

driven and information readily and easily acCeSjsible for suchuse
3 3

Provide systems that give managers ways to more eff0clvely track quantitative and

qualitative measures of perfor ancso practices can lie improved and outcomes more
W

Basil articulated to the Cit Marl rGit ouncilandtkiecommunitY Y g i Y Y

Create information systems and

Hayward communitjrlits inu

between the

Move towa zren busineandself7vice environment through focus on e

government vy1h will bete serve ourconunity and create efficiencies and economies

for City staff

11sUfe that all technoljare easy to understand interactive in nature and is user

friendly both internallynICternally which maintairis anintouch style

Ertsure that we maximiie ourent and future investments in technology which will assist

with maintaining andacvancingour overall business case

Tasks

Any plan should propose advances in technology to extend existing services more directly to users

along with developing and servicing internal needs to add additional services where feasible and

maximize the efficiencyeffectiveness of service delivery within the Citys financial capacity to

expand such services

To this end primary goals will be established
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Address all tasks with Council Priorities as well as Leadership Principles as a guiding
elements in our initiatives

Support and maintain our core systems

Upgrade or replace existing mission critical systems that are suffering from aging
hardware andorobsolete technology
Expand implementation ofwebbased and browser based technologies
Set appropriate standards and policies for the use of technology

Implement Electronic Products Environmental Assessment EPEAF certified systems

wherever possible in support of sustainability
Develop new systems and applications where there is a11efficientand cost effective

opportunity to support Council Priorities increasepductivityirYipove service to the

community and enable residents ry7y

Shortterm within 24 months Objectives tip

Replacement of desktop computers and sererg
and realize efficiencies economies and sustaina

Replace or Remove uhnecessaryIgaeyperiphei
hardware

Implement software and hardwareiomcreaseX
needs assessmentstitrage Area NetWoi
access needs ottirdrganat9ndata needs

Implement 1NeO technolos to imprdy the

one anotheraIasthedmmuity at large
Creatgastandards usedjcinoloyfsysew

create productivity increases

or replace with more efficient

ntified in the department
to address the storage and

ability of the organization to interactwith

all the proper policies procedures and

sin aCCOrdah rith industry bestpractices
the sustainabih i fhe systems by implementing green based technology such

msumption tjesktostd infrastructure along with virtualization of our nefwork

servers and systems

Implement an Incident Tracking System that will allow the organization to improve
customeGrelations With the community at large

Depending upon fundingnd resources the above tasks can be completed within 12 to 24 months
with an estimated cost of between 1 and 2 million This cost estimate would be further refined

during the procurement process

Longterm three to five year Objectives

1
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Funding of larger longterm projects is uncertain The nature of these types of projects requires
extensive budgeting and planning To this end the listed projects will be included in the Citys 5

year Capital Improvement Plan as unfunded projects until funding sources can be identified

The major long term projects are

Replacement of the Public Safety CADRMS

Implement a comprehensive Constituent Response ManagemeCtGRM
Replace the existing financial system with an Enterprise ReszfcePlanning System
Reorganize and increase the resources ofthe TechnoloyYylesDepartment to provide
better support for existing and future systems L rramom

r

Depending upon funding and resources the above tasls Can be completed wii36 to 60 months
with an estimated cost of between 15 and 20 millionThecost estimateswillifurther refined

during the process described later

Implementation Strategy

The plan will play a major role in guiding
Technology Services will regularly engai

identify projects and initiatives that can

pertain to technology WokmgvVith th

Application Committee and the City CVIs

aligned with theovgrglhtechnology gCia

Planning is a continuo

opportumtidh
chanin eedsa
a

ajoais as tney

ndaning ter
ur stra ids as

Timeline

Forward

finual technology plairling across the organization
ah Citytlpartmentiq an annual planning discussion to

rtrsourorfatQnal goals and strategies as they

Tecftisjggyrovernaneroup the Council Technology
ager the anew technology needs will be prioritized and

and strges

7is play epresennur best understanding of technology
nd today However it will be refreshed periodically to reflect

ology These forward looking discussions will be used to adapt

Choosing pnoritlfor technplpyplanning is always a challenge priorities should be based on

Poc
outcomes ratherthirkltelinology itself Planning priorities with horizons that are too long
render them irrelevanty7eto technological changes too short a horizon often creates tactical

project lists rather than strategic goals and aspirations that move the organization forward

Technology Services settled on a three to five year horizon for this plan because it seems a

reasonable balance ofshort and long term interests The following section describes the priorities
for technology and how they link to our broader organizational goals and priorities
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The key factors when establishing timelines will be the Council Priorities and how we is allocate the

resources and funds when and where they are required The projects and tasks outlined below are

obtainable in a timely manner if the proper funding and resources are made available With this in

mind the following timelines are to be established

Shortterm current to 24 months

Replace desktop computers and servers citywide im
o This one single project will realize the greatestreturraniirtvestment The aging

hardware now in place is creating frustrations thrnuggt the organization and

requiring a phenomenal amount of effort by TgirllYShcogyvices tomaintain
s E

Efficiencies that will be realized are literally across the orgattlation which in turn

meets Council Priorities in a very broadsensi TheTechnologrvices Department4
has established the standards for bgthrlesktop and server hardwf
comprehensive inventory has been performed ardttCe allocation ofnesystems
designated The procurement began on July wthdelivery by September 2008

The systems have arrived and are being imaged and delivered to the users This task

will be completed by March009This samepoess will occur at the beginning of

each fiscal year with the funds allocatecin the C1P or with funds established in a

future equipment replacement fund developed throdghthe Internal Service Fund

ISF budgetfqlwill be to YeplaFe desktopSyStems oh a 4year lifespan basis

Consolidatepelfhbalscitywlfe andelIrifnate legacy systems
o AlongNt1 aging deslf systems peripherals such as printers scanners and media

drivesreneedQianollotion replacement or removal This will create

eficiencietleleonoperfontsThis process will be similar to the one

desfbed abovor desktop systems The need to replace remove andor
3

consohdaYe penpher Isis both an economic and productivity enhancement

measure This proce dl begin in January of 2009

Implement software and hardare to increase productivity
o Ps identified mtedepartmental needs assessments these items constitute those

thatwill create further efficiencies beyond those created by implementing the two

onoritieslistetlabove Numerous hardware and software needs were identified

duringthedepartmental needs assessment meetings Some of these needs were

common among departments and some were not Determining funding and

resources for this task will require further determinations working with the

departments TGG CTAC and the City Manager Increased efficiencies need to be

measurable and sustainable and the process will need to be ongoing
Webbased Technology Systems
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o Webbased and browser based technologies are used in both government and

private industry implementing Web 20technologies These systems include BLOGs
Wikis and certain forms of social networking to name a few Implementing such

systems will enhance our ability to provide service and information to the

community we serve Technology Services researched webbased systems that are

widely used by governmental and nonprofit agencies for use by the City A blogging
system to assist the City with the delivery of informationaswell as internal use by
departments was chosen and is in the testing phaseTisame system has the

ability to create Wiki systems for the exchange of ideas and suggestion for internal

staff and the community should we decide toimlementurther research is being
performed in the areas of Social Networkm tohelp guidethe organization in that

particular area

Policies and Standards

o There is a need to expand the depaYt
comprehensive set of documents usiri

needed to assist with these issues The

Administrative Rules AR 1nffac

what is in place and whatisneeded
policies and standards to buifda list

provide propel1ceto the ttirg
list has beginCreatedraft subieCtr
will b r vide for rew by the

Team dove forwardnd incoi

policprocedures andndards A
r

istf ahdards and best practices are

ently has a number of

tkrology There is a gap between
ors

logyServices will review our existing
rentstlifieed to be created to

tion cor7Cerning technology use Once this

er documents using industry best practices
mager City Attorney and the Executive

them into the Citys ARs

InllgnmentvrtththeCitys sustairiafilityinitiative Technology Services will expand
our implementafeTqfGreen Technologies wherever and whenever possible

mm
These will iitludessjs that have a measurable reduced energy consumption and

ecofriendlyltetwillhelpreduce the Citys carbon footprint The new desktop

systems that arebeing deployed are EnergyStar 40compliant saving both energy

arsd reducingourcarbon footprint The infrastructure upgrade that was completed
recently islsoElectronic Products Environmental Assessment EPEAT certified and

compliant with these standards The Network section of the department has

implemented virtualization of network systems and will expand this initiative to

create further gains in the area ofsustainability
Customer Relations

o The City currently addresses constituent questions and complaints in anontinier

fashion through telephone and email A solution to this is the implement an

Incident Tracking System to help us provide a technological solution to a procedural
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problem A system that is in use at Arvada CO has been reviewed by City staff and

the Alliance for Innovation and is a viable option for the City This Incident

Tracking system will help the City create a system that will track requests for

information or service along with complaints The system will supply reports to the

City Manager Department Heads and staff to see how well we are performing in this

area This system will leverage our existing investment in the TeleWorks system

and utilize a hosted module from Pleasanton based GovQutreach Technology
Services has identified funding for this project and isirTeprocess of

w
mimplementation y

Longterm 3 to 5 years concurrent with short term m 3
w

Replacement of the Public Safety CADRMS w

o This has been a pressing need forPu71icSafety for a number of yeatrsThis system

assists Public Safety with dispatching ahd record dQping It was partrall addressed

in the 2001 Two Year Plan with the im

keeping system RMS whreh alleviated

progressed toan extremjyfttls
CAD The replacementoxs spyf
concerning the area ofCrimedPu

and maintainuiirrecards whihirill

ilementatiori of a separate Fire records

someofthe stability issues but has now

anon mtfearea of Computer Aided Dispatch
wQUld directiyaddress the Council priority

iodiarnizing the way we dispatch

otability and efficiency The

existing syStmhastien in placotover 17 yearsand is considered a legacy system

by the Manufacturer Tfje Police partment along with Technology Services has

begun the process of identifying both ending sources and conversations with

vious vendor cgricArning both costarid implementation strategies Further steps

oafterrrtiriedafter this is completed It is possible that grant funding as well as

reducmgeational costs associated with the currentsystem will accelerated our

ability toae Utfed andjYhplement a new system

R lace the existingfttigncial system with an Enterprise Resource Planning ERP System

8fikeCitysfinailsystem is limited in its ability to interconnect and provide bi

itGtionaldtatransfer with our other diverse systems There are barriers within

thesyerrS at are not conducive to integration with various other mission critical

system f2P is a way to integrate the data and processes of an organization into

one single system Usually ERP systems will have many components including
hardware and software and provide the ability to transfer share and warehouse

data This form of integrated system will enable the organization with outcome

budgeting as well as budget modeling that will make a substantial impact in

budgeting In order to achieve integration most ERP systems use a unified database

to store data for various functions found throughout an organization This is
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probably the single most complex and far reaching technology change the City could

make This type of system literally touches every aspect ofour organization and will

alter the way we conduct business and crate efficiencies not realized before by
allowing the sharing of data between managers and departments eliminating the

need for dual entry of data by separate business units as occurs now Because of

the nature of ERPs as with other large scale projects a subject matter expert will

need to be retained to facilitate the identification of orgartjational needs including
not only software and hardware but also fundingandeurces The City Manager
also has a vision for creation of a more outcome b1 Budgeting system that will

require a much more robust budgetingfinancyerrismoreaccurately track
v

costs of services and return on investment be current sySBi cannot support such

a goal and will need to be replaced to p1Yeti adequate capabittes to implement an

3
Outcome Based Budget Anew systhould also provide stronPcapabilities in

the areas of financial modeling ancjiQjection consirentwith the orgriizations
move toward long range financial plarhr4g

Implement a Constituent Response ManagementfSystem
o CRM is not just a technology but father a corrtensivecustomercentricapproach

to an organizations philosophymworking with cQCsfituents This includes policies
and processes customer service philosohyemploitraining marketing systems

and informgtCpfk1nagement It is mjortarthatGRM implementation
s

consider foes streteyond technology towards the broader organizational
requtf5nts One otfemost frttStrating aspects for some residents in dealing
with gavnmentagiIs finding information request a service and follow how

or rfthernblil2re benshndledand one of the most frustrating aspects for

agovefnmentiey is how to delver services in the most effective and user

friendly mann to enable its residents to acquire information in the most
s

efficient way ossiblarRM addresses these problems but is also much more than

that if integrated or ispYtof an ERP referred to above As with an ERP a subject
matter expert will need to be retained to facilitate the identification of

qggPizational needs including not only software and hardware but also funding and

resources The results ofthis process when completed can then be brought
forwaPd byTechnology Services to the CTAC TGG City Manager and the City Council

for further action During this process project start timelines resource allocations
and staff delegations can be refined

Reorganize the Technology Services Department
o In order tq support and accommodate the needs of the various departments and to

provide the necessary levels of support a reorganization of Technology Services

staff is required The reorganization will be governed by not only the technological
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needs but by the Council Priorities and the Leadership Principles as set forth by the

organization This will include reassignment of duties and the creation of an Analyst
andorproject management position along with an increase programming support
to help provide the service levels that will be required As we move forward with

some ofthe initiatives within this plan we will be required to support projects after

they have been completed As the customer needs change the approach by staff

and the required duties will need to be addressed to accommodate this nexus This

will help the department tosupport the organization mfhdmost cost effective and

efficient manner

Measurements and Outcomes

As stated in the Leadership Principles what ge

measure achievement then priorities get done

overcome by events

The use of performance measurement 1

aligned with the organizations goals 1

actualversusexpectedperformance of

making a difference in imprvinperfc

The following be aapldtothe

Achievement M

gets done if toolsaredeveloped to

asksnroiects and effortsare

technology goals are

measures and monitoring
whether technology is

n of this plan

Forshortterrrprojecthchievement is measured with each project or initiativeas they are

being implemented
o Meet the Cotaricl Priofcompare the accomplishment with the stated priorities
a Solidify budget requirements and funding sources either through the ISF or the CIP

KSrocess measgred by the financial viability and acceptance by Finance

o vrth each particular task create a thorough list of requirements measure

achievementagainstwhat deliverables have been accomplished
o Reviewwvth CTAC TGG City Manager and the Executive Team the progress and

results ofthe projects measured by feedback and acceptance
o Perform validation and verification that each project has been accomplished and has

delivered the desired results measured by a summation document

o Ensure customer satisfaction is reviewed perform a broad focus customer

satisfaction survey
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For long term projects achievement is measured by the idehtification of organizational
needs and resources available

o Meet the Council Priorities compare the accomplishment with the stated priorities
o Budget funds for consulting services measured by allocated funds

o Create a RFP for consulting services measured by consultant selection

o Prepare funding for the projectie grants bonds or general fund resources

measured by the financial viability and acceptance byFiltce
o Project manage consultant and stakeholders to formul tiudget and RFP for each

project measured by feedback and acceptance
o Report to CTAC TGG and the City Manager onrrstepslneasured by feedback

and acceptance
o Bring forward to the City Council measured i5y Council approir

o Perform industr standard ro ectmpgement of each ro ecty p l p l rriasured by
milestones and deliverables

o Perform validation and verification that each proecthas been accomplished and has
F

delivered the desired restXS measured byasuiration document

o Ensure customersatisfactsnxviewed perform narrow focus customer

satisfaction survey as itpetstolipdividualp1jgcts

Budget and Funding

With the advent of the iscal 2009 budget Technofr4 y Services was established as an internal

service fund ISF that wilIsustain thedprtrnentmlrCf future Internal Service Funds are used to

account f r h fi ncmg ofgoods or services provided by one department of a government to

otherdrtments ehctrelrrrbursement basis Services accounted for in Internal Service Funds

aretile and it is possib to determine the extent to which they benefit individual

deparithtis of the governrtett The ISFwill not only support the Departments daytoday
operation btttwill also evertfullycreate a technology equipment replacement fund to provide
the fundingneesary for refGing desktops and servers inamore timely efficient and effective

manner To assist7hng17Services with short term equipment replacement seeding funds

have been allocated iiiP We have already acquired a number of replacements with the

0809 CIP and are curreritly budgeted to replace more in 0910 CIP There is a challenge to place
units into service due to staffing resources but the department is managing albeit not as timely as

we would like If funding and resources are sustained we will have replaced 70of our desktop
units by the end of calendar 2009
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The department as well as our customers will also pursue grant funding wherever possible to

support onetime acquisition costs However development of a funded replacement plan is

essential to the organizationsability to sustain a capable technology infrastructure that provides
for efficiently and effectively delivering key City services to the community Staff will be developing
a proposed replacement fund plan with the FY2011 budget consistent with the elements described

in this strategic plan

In conclusion

This document outlines the technology projects that

listing and prioritizing both the major and minor tecP

However until the funding picture for the next sever

there will be significant progress on future malorr
will focus primarily on our existing core services Thy

Stable and secure network and emalservers incl

network infrastructure for data

The citys inventoryoktop and

Our existing rnjsson critical

An appropriate

r existing a

nplshed since 2001 as well as

forthesreseeable future

rs becomes cleareritiunlikely that

In the antime Techrtipi6gy Services

lucjentaining

X413centralized storage of data and

nology in order to sustain and possibly

including public meeting broadcasts

The citywide VOIP telephone system

kF

The Technology ttategic PlaiinPng process has provided a way to identify our strengths weakness
opportunities and threats tti align our strategy with the Council Priorities City initiatives and to

evaluate the structureand infrastructure needed to achieve our outcomes

Information on the progress of planned projects and initiatives will be reported to the TGG and the

CTAC to help guide our progress and facilitate the governance process that will ensure success
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APPENDIX A

ASSESSMENT OF PREVIOUS TECHNOLOGY PROJEGTS AND

ACCOMPLISHMENTS 200I2008

In 2001 the city developed a Technology Work Plan which outlined

projects
1 Upgrade the Police and Fire Computer Aided Dispatch
2 Replace the Fire Records Management System
3 Create a single consolidated widearea network for aIICi
4 Develop aCitywideGeographical Information Syst
5 Provide remote field access for the Building Perfniysten
6 Expand the scope and functionality of the CitebSite

7 Expand the Citys Document Imaging Programs
8 Develop a transition strategy and begin replefmnt o

mw

System mm

With the exception of task 1 and 8 all o

completion The task of upgrading the

were not funded in the plan and were r

specific technology

ents

s Fitiancial Manaeement

rojecis havktn completed or are nearing
I strategy ford a financial system replacement
ied Aongwithhask of supporting and

maintaining the Citys da

have been accomplished

The broadest

implementati
business appl
to exchanger

digital F

used by

ed is

and

tfrOr projects have emerged and

blishment of a single citywide network the

ng system environment and a standard

staff both in City Hall and all other locations
from a single common network A citywide

n was developed that incorporated both aerial and street

I as mapping and parcel data information This system is

The GIShas also be

City wa5411e ofthe

applicatidiin
Solution Aw
ahead ofthe

enhanced with both StreetView and Pictometry applications The

t Organizations to implement the StreetView street level imagery
larded the 2006 Government Technology Conference West Best

Pictometry aerial imagery application was implemented two years

County system This was possible after direct negotiations with the

company which at that time had only worked with county governments

The public safety computeraideddispatch system was upgraded with new server hardware
making the system much more reliable as well as implementing network communication

over standard network protocols
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The Fire Department implemented a new records management system that has the

capability to compile store and manage all written reports of fire incidents It also is

intended to provide for the search and retrieval of fire incident data and to automatically
generate the reports that are mandated by county state and federal agencies

The Fire Department also implemented atimekeeping system for staff The TeleStaff

system allows the Fire Department to track and record staff time and to create and track

rosters overtime eligibility lists etc mix
FEr
m

The Citys website development and hosting was moved ink5tayyeafter its initial launch by
an external web development and hosting service Thekfescope and functionality
of the website have undergone major expansion andiekovatiorvs gcomplete and useful

employee Intranet site COHNet was implemented ahd upgraded asnrtll

Under a mandate to improve the Citys as

community access have been implemente
online police report submission online bui

and online access to video of Citv Council r

coordination required to de

amounts of staff resources

The Citys document i

bersion and is targq

implementationnfthe neN

online document approval

Creation of a

ded to cover

several web based onTriE3srvices for

e include online water billdvment

scheduling and permit inquiry
rogramming and departmental
ms consumes substantial

oved rewarding

graded to the most current

riseCdehtManagement with

Work to expand its use by staff including
ty is ongoing

fie access to the Internet in the downtown

ate area around City hall and the B street

Main Library and B Street from Main to

2eiote access tothiuildingprmit system via ruggedized laptop computers is at the final

spectfjcation stage hiisthe last remaining task from our previous technology work plan
The prat wasgivent4wer priority in order towait for wireless data technology to mature

All 75 laptoaitnirs in police patrol cars have been replaced with current technology
over the lastys After many problems and vendor complications the functionality has

been greatly improved through the implementation of current EVDO wireless data

technology

The Citys internal telephone system ATTCentrex has been completely replaced with a

stateoftheart Cisco system which utilizesVoiceOverInternetProtocol VOIP technology
This project completed in early 2008 will eventually realize substantial cost savings to the

City once the leasepurchase obligation is complete
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The Citys network infrastructure was completely refreshed in early 2008 This includes the

entire wide area network switch and router inventory to ensure maximum stability and

throughput for data voice and video

A single consistent citywide employee ID card system has been implemented This project
included both hardware and software to create a single heterogeneous identification

system

Legacy mobile data terminals in Fire apparatus and vehicles have been replaced with 25

ruggedized laptop computers MDCs This system alsousesthecellular EVDO system to

ensure stable connectivity while responding to emergericy calls

f tyu
A virtual EOC system Emergency OperationsSytn has been implemented with 25

dedicated laptops This system allows cityIt1jto function as an EOC andtracksrecords all

activities This system is also used by boththCounty ofAfameda and theState of

California which allows the sharing ofdata jf

A pointtopoint wireless data network has been imIrTented which provides a redundant

connection to city hall network anti serverresourcesfidother locations around the city
This network infrastructure layer wjll Qnsurefhat all Citylotions will stay connected

during an emergency

The audiovisu IEffihnologyhe Council Chamber has been replaced This project
includedthexacement ofthe Counal veing system as well as the majority of the video

switching sy3end cameos

Majoritprovemertterqmade totepuF5lic safety radio system This project was

accorrpfshed withtheeQperation of Technology Services and the Police Department

CommunicationIVlanageTleproject included the building of one new radio tower site
end the expansionbf anotiierswell as the procurement and implementation of new radio

and microwave equipriient thrtiGhout the system

Techn0ogyServices absorbed the Public Safety Information Technology Division to create

one singleGitywideTecnologyServices entity This significantly increased the

responsibility fortechnology support and required the distribution of staff and resources to

accommodate

The Citys email system was upgraded to Exchange 2007 toaccommodate both voicemail

and email in a single system

The department has met these various projects with perseverance and determination to provide
service to the City organization
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APPENDIX B

INVENTORY OF CURRENT TECHNOLOGY

Infrastructure

The City has an extensive wide area network WAN as well as a metropolitan area network MAN
in place This network covers all 18 City geographical locations and has several layers of

redundancy The network system uses a mixture oftransport layef5which includes fiber optic
cable CAT 6Se UTP T1 digital lines apointtopoint80211awiPele55 system and cellular EVDO

connectivity The Citys network infrastructure was complet2lyrefreshd and upgraded in early
2008 n

Servers

The total number of servers citywide is 92 The atypaveragefor these serversis 4 years
F

There are currently 77 servers in the City Hall Computer Rortwith an average age of3 years At

the Police Department there are 10 seryerswith an average gof35years The library has 2

servers and the average age is 45years old WaterR411utionoriK41Water Pollution Source

Control has 1server that is 5 5 years old The Corporatwn Yard h2sservers that are

approximately 4 years oldT er the Citrs goal off becontittg clean andgreen 14 of these

server systems are Virtuerve orporated into single hardware units which consume less

energy It will be neceary to replaethese systems in a timely manner every 3 to 5 years to

ensure stability ofourtwork

Personal

The Ytrentlyhas itIof 9 personal computers in inventory These consist of 753 desktop
comfiIs 57 general puvse lappand 95 Public Safety mobile data computers ruggedized

m

wirelessLtopsfor field useir

The desktop 2iputers and etral purpose laptops are almost all Drell brand systems Prior to the

last TechnologytheIysurchased generic clone systems and it was decided to standardize
vur

on a single manufactijachieve purchasing and maintenance efficiencies An exception to thisrr
standard are the PublicSafetyrnobile data computers which are Panasonic Toughbooks Only 9 of

the desktop computers are workstation class systems that have a higher performance level for a

specific purpose such as Police Dispatch and the remaining desktops are built forgeneral use

Beginning in 2007 the standard desktop computer configuration for new system purchases has

changed from a large tower configuration to a small form factor which saves space and is more

energy efficient Technology Services has compiled a standards list for future purchase
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M1

The average age of the Citysdesktop systems is over4 years There is currently a CIP replacement
fund for refreshing the computer inventory There has been however ad hoc replacement of

computers over the years by Technology Services and individual departments with CIP and other
available funds Over the last two years for example 90 Public Safety Mobile data computers were

purchased to replace models as old as 7 years along with approximately 75 desktop systems

throughout the enterprise

Nearly all of the desktop computer systems mentioned above run

operating system

Computer Monitors

There is a total of779 computer monitors in the Citys i

the total monitor count exceeds the desktop computgr
use multiple monitors Since 2003 it has been Techfib
monitors to be flat panel displays instead of larger CRT
smaller footprint on a staff members workstation an
currently 199 CRT monitors and 580flaarel displays

Networked Printers Scanners and zlYzix
The Citys inventory of networked printersidudes
laser printers 29 color inkjet pnrters 7 impatdo

1
format prints There arealso17standalone dPci
colors 35 black and white that combine the funeii
The multifunction unifs2re more

inkand maintenance

orga

each

Audii

itory paired wlth
it as there are dies
Services policy for

panel d

Windows XP

ktop computers

P systems that

II lacement
lays have a much

energy efficient There are

laser printers 12 color

tfrix ptryjand 8 color plotters for large
it scanners and 37 multifunction copiers 2
of copying printing scanning and faxing
igle function printers with regard to toner

the overall number of printers in the

personalpihters and procuring multifunction units where

function printers

The broadccontent ofKHGhannel 15 consists of live andprerecorded City Council Hayward
lJnified Schonlptrict andPating Commission Meetings and also a bulletin board announcing
local community@cytsafrtdrsources Broadcast content is approved by the City Managers
Office and thebroatssmtechnology is managed by both permanent Technology Services Staff and

paid Audio Visual Intern Maintenance of the broadcast system is performed by an outside

vendor The Council Chambers and adjacent Broadcast Room are fully equipped to broadcast and

record content with a direct link to Comcast Cable

Between 2004 and 2007 the broadcast technology received a major upgrade with the replacement
of most of the systems converting it from analog to digital technology Broadcast technology in

the Council Chambers consists of 3video cameras 2 projectors AVmixing boards AV routing

City of Hayward 2008 Technology Strategic Plan Page 22



1

equipment touch screen control panels an electronic voting system and various computers and

monitors

Conference Room 2A is connected to the Council Chambers Audio Visual System and is utilized as a

conference room City Council work session room meeting overflow room and Emergency
Operations Center EOC KHRT broadcast content is also available via Webcast from the Citys
Website

City Conference Rooms

Six additional City Conference Rooms have builtin Audio Visual solutions consisting of projectors
projection screens and computers The remaining conferenceFrpomsuiize 4 portable projectors
and screens er rF

Tele hones y
P

The Citys current telephony system is the Ciscod1f71I7Voice overIpernet ProtocolVoIP system
The total number of phones citywide is 651 The syfialsoncltides 7 additional network file

servers some virtualized that perform various functionsilclascall management call routing call

accounting and call recording

Supervisory Control and Data AcqustionSCADASstt
The Citys SCADA system servicesthewater and sewermfaciiidcgntrIled and maintained by the

w

Public Works departmerttOADA firs to the system that collijcts data from various sensors in

remote locations anc Ehrsends thi to to a central computer which then manages and controls

thedataapparatuss he SCADApwork is a largeand complex system incorporating various

technologies AlthougjssytaTSutdpurview of another department it uses some of

the network irtfrastructuregttdslsnta networksffitare maintained by Technology Services and

therefore warrantsnintion nthaplan as existing architecture

The city software inventoryjsdiverse As with most organizations many of the applications used

by staff have been acquired over time and become tools used daily The types of software used

can be categorizedaseitherdesktop application or systems applications Desktop applications are

defined as general purposeaoftware that iseithercommonofftheshelfCOTSorshrink

wrapped The secondcetegory systems applications is comprised of specialized programs that

are often proprietary in nature and are designed for a single purpose A complete detailed

inventory can be found in Appendix E
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APPENDIX G

ASSESSMENT OF CURRENT BUSINESS AND TECHNOLOGY
NEEDS

To assess the Citys current business and technology needs Technology Services met with all City
departments todiscuss their individual needs Appendix D There isa need for various hardware

and software systems that are considerably diverse in nature and partlcular to each department
Having stated this there are certain commonalities that appear throughout such as the

replacement of desktop computers printers scanners

The main issue that was repeated in almost all the dept
and performance level of desktop computers In orlrat
desktops systems must be replaced Citywide Thisnil
software demands on the hardware along with a groif

e
systems to accomplish even the most mundane tasks re

enhanced productivity from replacing thgs dh is imm

In conjunction with desktop replacement titf
server systems be updated as well Some of

technological pressure frgm enhanced server

aging hardware An6thefactor tocoiSider
hardware vendor AsaVtemsage3vetrdors t

is

Yaentsneedsasses

maximize staff effi

e need

Ijal software etc

was the age

iearlV all

one Thddressure of

ein the reliance on these desktop
at this need is given priority The

re that our network

the serverhardwaieis aging and facing the same

operating systems putting increased demand on our

istheavailability of technical support from the server

ypicllydiscontinue support for older models

Along with serversstem replacement fhreis aneel for increased computer file storage capacity
as

within taaailfstThe City has been experiencing an increased need for data storage that

expanyearly by bete one and two terabytes which in turn increases our need for larger and

fasteFekup storage systern The Cityis in need of a Storage Area Network System SANS to
sv

accommodpourgrowth wm

Along withSAjechnologipie organization needs to move from our current Document
mom

ManagementSysttfteheand expand into Enterprise Content Management ECM ECM is

the technologies use8jtsjcpture manage store preserve and deliver content and documents

related to organizationsprocesses During the course ofthe 2009 calendar year Technology
Services will upgrade our Laserfische system to version 8x to accommodate this initiative

The business and technology needs are stated as current or immediate to assist all departments
with their business case With an understanding of the existing budgetary and economic

conditions this document will frame a strategy to accomplish implementing technology and

business tools in a structured efficient and costeffective manner
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APPENDIX D INDIVIDUAL DEPARTMENT NEEDS RESULTS

DETAIL

Technology Services held several meeting with each department to discuss their technology needs

These meetings took place overaseveral months and were helpful to us in compiling some ofthe

individual and overall needs ofthe organization The meetings were sometimes very detailed and

centric to a specific need the following is a synopsis of these meetingCtobullet form to help
understand what individual departments consider important to theirflffinent in general

City Attorney

City attorney department users require larger

PDAs are needed by attorneys so they

for their

email while

A network color printer is needed

City Clerk

The Citys Municipal Code HMC i

adopts ordinances the HMC must

office

inhouse As Council

orms the update and

meets the required 3biay Affective d ntstafuekswith web personnel to

pfldeonline and distribtlt hardcopiesto subscribers With potential staffmaintain this u

retirements tt Wlll be necessaryto contra tfpr a code publishing vendor to perform these

duties as well as PFtaintain theonline HMCeion

Gxtfssoftware is software that can assist the staff in the preparation of minutes as well

ihi rowntt bstreamin of Cit Council and Plannin Commission meetin sp g g Y g g

City

A CortstfuentRespon Vlanagement CRM system CRM is a term for methodologies
softwared usuallylernet capabilities that help an organization manage constituent

relationships4liarganized way For example an organization can build an informational

database conceYiingconstituent needs and requests in sufficient detail so that

management staff providing service and the constituent directly could access information
match requests with services informremind staff of service requirements and create a

mechanism to audit how well we are providing service to the community

The programming content of our local government cable access channel KHRT 15 currently
consists of a bulletin board with a rotating set of slides announcing community events and
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publicizing community resources There are also live broadcasts and rebroadcasts of City
Council Meetings Hayward Unified School District Board Meetings and Planning
Commission Meetings In the past there has also been a Focus on Hayward program

produced by the local cable access channel

There is a wide range oforiginal content that could be added to and enhance the

programming schedule of KHRT such as broadcasts of more Citymeetings videos of

Citycommunity events and interview programs with the MayCty Council and

community leaders Due to limited resources of staff two parttime AVinterns and

audiovideo equipment no recording studio or productgnsuiteTthe City has not been able

to produce and broadcast this type of original connt

Community and Economic Development 1

Community and Economic DevelopmentsCED curltbusinessheeds require newarsdupgraded

technologies Technology improvement is necessary

inspection services to the community to respond qu

issues and to improve the process forrslcetstopay bills

The building Division of CED needs

System

CED would like

The ability to tak
to AICOwith the

Transfer ofinfbr

Fin

Purchasin

a

r ability to efficiently provide
Community Preservation

with the Permitting Eden

replacing the existing permitting system

cash posting and automated reporting

the GIS into the permits system

rtmenthasiidentified several improvements that are necessary in the current

ems Integration is necessary throughout the financial system Currently the

stem is not linked to the Accounts Payable System The Cash Receipting
Systems are not irifegrated completely Decentralized access is needed to allow users to

access the system with a user friendly interface This type of interface will allow

departmentsonline real time access to current financial data This will enhance budget
controls

Decentralized data entry screens for all users is also required to streamline the timekeeping

process posting journal entries and budget amendments to the general ledger Report
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writing should take place via user friendly web access Reports must be generated
electronically and hard copies printed only upon request also all reports should be stored

electronically

The Permit process should be integrated with the other financial systems Improvements to

ecommerce technology feature ongoing maintenance as well as project work which

includes

Redesign ofthe Excise tax bill forepayment purposes incorporating Master fee changes
to reflect revenue enhancements and development of an Interactive sign up for service

system for the Utility System etc

The City requires a long range financial plammg budgeting tool tttatwill allow the

calculation of various scenarios integration e payroll and humari resoprces data
decentralized data entry securitycontrolt7fpublishingPabilities

r

A financial system that can support the develoittbnto Outcome Based Budget will

allow the accurate tracking of production costsofesas well as connect quanitative
and qualitative measurementsoivestt7ietof reso

Fire Department

To meet their goals ofprpdingaUi range i1fgency serves to the community in a timely
manner the Fire Departrrient needsitzth newtologies and upgrades of existing hardware and

software Some ofth5eare unigge fcjthe FireDetment and some apply to Public Safety as a

whole

r

ornjstttrAided Dispatch CAD system requires replacement see Police Department
rm

2
wvideo Conferenbystem s needed to interconnectthenine fire stations Currently to

rfameeting Fire staff and their engines physically converge on one location which is

IogistIfychallenginjvideo system will save valuable time and resources

Laptops ate1esluirQd f9rfield inspections which will enable inspectors to complete and file

reports onlmefroifemote locations

The current handheld and mobile radio technology is over 10 years old and will be at end of

life in two years Implementation of a new radio technology is needed

MDCs and all related components including PDRCs need to be replaced and be upgraded
on a set schedule
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The CAD Printers are currently outdated replacement with new printers along with the

replacement of computer workstations is needed

Station alerting hardware needs replacement The existing Optoboards are 20years old

and are failing periodically

The Fire RMS requires more staffing to support it programming and administration needs

are not being met Moreover HFD is in need for an IT managervvhq is computer literate
r

but has an above average understanding of Fire DepartmenXtits and priorities and can
Frte

speak for their needs Due to the poor state of ourtechJgy2econstantly work harder

not smarter the reverse of the acronym and this is apjfantsaUCCe of poor moral

m

The CAD System does not have mapping capabilities a nevvsystem needstttave this

feature included

Select Fire Department staffreqtre4IXaining on Crystal Report software to allow for the

creation of custom reports fromtiirRlDatabase

Humau Resources

The Human Respiredepartipent requlCes iRS HumanResource System that is

ordredum p I
f

y

Tdtronic timesubmission should be implemented

ptJentomated workfp system should be implemented between Finance and HR

Libraryand2ghborhoServicesDepartment

The Libraryretuiore staffing for support and maintenance of PCs online catalog and
r

web aoolicationr

A separate website which is user friendly and allows the library the ability to take advantage
of Web 20applications such as blogs RSS feeds podcastingwebcasting videos other

multimedia is needed

More portable laptops to supplement the current computer lab and to allow scheduling
flexibility for classes offered to the public

integrated withYse payroll system

There should be integrationbtveeit
ceduIcatedataentr

complaints and frustration on the part of all staff iitclu ing Admiriisttion Suppression

and FPO r

Ya

r1 autrijated PPAR approval process and FMIS in
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Book vending machines that allow customers to check out books from BART stations and

other public locations should be considered as a way to augment services

The Library catalog needs to be upgraded to a current version and should include an Encore

search engine offered by Innovative Interfaces the vendor which supplies the librarys
catalog

A newer server is required in order to install any future updglipSto lnnovativesMillennium

software

The Library will require more selfcheck machinesmtheiear future to meet customer
L

demand

Ecommerce is necessary so that customersydmake payments online from any location

using a credit card Q

wm
The Innovative software also needs to be upgradetl3ffellowusers to register online to

limit repetitive motion for staff issuing library cardsaominimize mistakes
5a

EfT

The following software is under consideratiorfOrahefuture S2nline Patron Registration

Community Reviews1fAC EncoresbscnptignSeIICheicense My Record Feeds
i

and Web OPACfrsher rvlce Any modules purchased must be integrated with the
FW

Innovative Softhfe which tlr library currently uses for the online catalog and for

circulationatfies

F Community Pres2rvation Iorequires its system to integrate with CRM
i

rv 0
y

Ip

andenance ServrcesDenarttnr

Landsga Managemgritdivision requires new Tree Management Software that is

integrated With GI Also need is updated color printer that can print ledger size Dialup
permissions dnd new modem for water management software access or separate

computer are rie2ded to support new remote irrigation controller system to save up to 30

of water use OCR and Adobe Acrobat software are required on two existing computers

Streets Division needs a new sign making package along with a new PC to run it a scanner

and aplotterripper tocut the vinyl
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The Equipment Management division requires improvements to the current fleet

maintenance system including better data extractionreport writing and a

purchasinginventory component that will allow for parts and supplies that are used in the

shop to be automatically logged on a reorder purchasing list Create reports that will

calculate shop overhead rates into vehicle maintenance and operations costs averaged over

a three fiscal year period sorted by labor hours fuel cost parts cost and contract repair
costs Explore the possibility of linking Fleet Anywhere with FMIS to allow data

communication for vehicle chargeback rate calculation andfxedasset inventory updates to

accounting

The Facilities division needs the current work order system to be reuigwed so that all

inventory used on a particular work order will be charged to the work bcder and a

subsequent order list will be created forpurcldsJngpurposes The workorder system
needs to track periodic maintenance on all systems and alert staff when maintenance tasks

are needed

Police Department

Of the many business needs of the Police

technology are the mission critical ability
callsand the ability ofthq 1r1VeSti tions

number oftechnolosv related crimesde

tlndxthe two rrloSt in need of improved
CAD systgarxrto quickly and efficiently dispatch 911
r

itoectivelynytstigate the rapidly growing
tesex offenders use of Internet technology etc

The existing CADifstem i5ih needof replacetint This system was originally purchased in

199 and s consideredaLegacy system sThe software is written on COBOL programming

ggWa1Plrno Ioner used for production programs that requires programmers with

eafic knowlede of older system The factor increases by a substantial amount the

syyts of maintenariendaltgrations to meet changing DO1 requirements The system

rrtGintegrate all asts of public safety operations

MoreSprful comprsareneeded at PD PD needs at least 2 gig of Ram on their CPUs

due to thericssityorunning very robust applications many times several at once Also
they will ne viuad processor machines available for the video work The system that

the Adobe Premtrsoftware is running on is on the way to a slow down and underpowered

Moreover PD is in need for an IT manager who is computer literate but has an above

average understanding of law enforcement needs and priorities and can speak for their

needs Due to the poor state of our technology we constantly work harder not smarter

the reverse of the acronym and this is a constant source of poor moral complaints and

frustration on the part of all staff including records dispatch and Jail
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Police investigations needs a computer forensics system to examine and retrieve data from

computers used in criminal activity using methods that will hold up in a court of Isw
Currently they use an FBI lab which can take up to a year to get results or they could

contract with a private firm A yearly contract with a private firm can cost more than hiring
and equipping an internal technician

The following are needed Video editing System Image management system Photoshop CS3

License 5 cell phone forensics DVR and new desktop comput PD crime lab is in need

of larger monitors scanners and printers Also investigatiofl tifneed of desktop laptop
replacement More Document scanners connected to Laseffhe are required An LPR
License Plate Reader connected to a camera and datafaeisfetuired

Investigations would like their desktop computers replaced with I tfor field work

The plotter large format printer is

An upgraded OCR Optical Character

automatically convert them to tex7

IP surveillance cameras are nee

Varda Alarms which can be i

monitor burglariesand cot1C

Penlink or threadsto analyze

Public

gineering ariti

CAD users

old and needs to be

to scan documents and

criminalaetivityat different locations

on a temporary basis to

to

tower of criminal cell phone use is needed

Division needs several workstation class PCs for heavy
re should be upgraded to latest version

Thynmeer and Transportation Divisions current copierscanner should be upgraded to
tm mk

of rinscanmezslQr this proCwG p ting color through the copier would cost less per page than

usingtheexitmgcpofprinters Also replace the 10 year old scanner used in the map

room Thenitiaiinermust be high quality and have the ability to scan architectural size

drawings

The Engineering and Transportation Division clerical staff requires OCR Optical Character

Recognition and Acrobat Pro software and CDDVD burners

Construction Inspectors require DVD playersburner on all of their computers to watch

sewer inspection videos and copy project filespictures They also need quicker access to
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the Eden system Some of the construction inspectors cannot access Eden of those who

can the system runs very slow and is therefore hard to use

Microsoft office Project Server 2007 is required for the design section The system would

allow the Assistant City Engineer or other members of public works staff to review and

comment on project schedules from various design staff at once This software can also be

uploaded onto the citys website and accessed by those members ofthe public who may

want status updates on certain projects

The Engineering and Transportation Division requires three cllgltel cameras and three

external DVD writers to better gather and share projectlnformatiAn

The Traffic Operations section needs one I

download or upload the traffic signal timin

the field Three Licenses for AUTOCAD are

one AutoCAD license from 2000

use This w1Gbe used to

311 intersectionsfromtdlitcontroller in

ed fortheection which currently holds

The Hayward Executive Airport retjuices an indepeitfwebsite which would include an

online noise report form commercial business mformGn suggestion box IP based noise

monitors online rent and fee payment systerp and LochfGVebTrak
t Eil

i i

Airport Video camar1essControl cornp4jters shCsUldbe connected to the Intranet in

order to resolveIpaddreonflict VNG should be installed on administration

computersanssoaatedtrlhg is needed

Airport needs wii Jess inefnetbrtsadbgndcoVerage which could have partial cost recovery

thrpugh banner advtst g Should antfcfpate expansion to include planned south side

duYelopment z

ystematic expansion ofairpotecurity cameras and access control points should be

implemented to includeupgrade offixed cameras to PTZ access control readers for

mamtennceshop access control readers for ATC tower building

The AirporiVlaint2iiariceshnp should have Internet access and fully implemented VOIP

AUTOCAD viewer software is required for use at the Airport A credit card system is

required to accept tenant and business payments via credit card at the Airport office

Utilities Division hardware needs include CDDVD burners for WPCF and Water

Maintenance Supervisors
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Utilities Division software needs include Adobe Acrobat 80and Visio Standard 2007 for

Sewer Maintenance Supervisor
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