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AGENDA

Public Comments Note For matters not otherwise listed on the agenda The Committee

welcomes your comments under this section but is prohibited by State Lawfrom discussing items

not listed on the agenda Your item will be taken under consideration and referred to staff

1 Minutes of February 20 2008 Attached

2 Lights Together Presentation

3 City Website Update

4 Discussion of Technology Strategic Planning

5 Member Comments

Distribution

Mayor and City Council

City Manager
Assistant City Manager
Assistant to the City Manager
Community Economic Development Director

City Attorney
City Clerk

Finance Director

Fire Chief
Human Resources Director

Library Director

Police Chief

Public Works Director

Technology Services Manager
Daily Review
Post

Assistance will be provided to those requiring accommodations for disabilities in compliance with

the Americans with Disabilities Act of 1990 Interested persons must request accommodation at

least 48 hours in advance of the meeting by contacting the Assistant City Manager at 510 583

4302 or TDD 51012473340



Council Technology Applicarion Committee CTAC

Meeting Minutes of February 20 2008

Council Members Present Bill Ward Olden Henson Bill Quirk

Staff Fran David and Clancy Priest

Others None

The meeting was called to order at SPM

Public Comments None

I Approval ofMinutes

The Committee accepted the minutes ofFebruary 20 2008

II Update on VoIP Project

The Technology Services Director Clancy Priest gave an update on the VoIP project The City Council approved the

project and it went forward on September 11 An RFP went out and a vendor was selected Installation began in

November 2007 and was completed in mid January The conversion wasoriginally scheduled to change over on January
18 Due to some factors that were influenced by ATTon January 2151 Martin Luther King Holiday when City Hall

was closed ATTsaid they needed an extra two weeks to complete the conversion The project was delayed a total of

nine days but the conversion went smoothly on Monday February 4 Over the following few weeks there have been

various problems not with VoIP System all the bumps have been ATTproblems The City experienced rolling
outages all over the map and it took ATT approximately 34days to fix the problems Public Safety was affected in

ways but no impact on the communication end some fire stations wereaffected but it wasonly their phones for

approximately one hour Actual VoIP phone system was not having any problems it wasATT Councilmember Wazd

asked how the vendor gets paid and if iYs monthly a flat monthly rate and ifthe City receive rebates or refunds The

Assistant City Manager Fran David explained that these conversions dontwork well with ATTbecause once the

conversion is done we stop paying them a lot ofmoney which includes plain old telephone service POTS All phone
numbers with these three prefixes 293 583 and 881 have been changed over The City will also be looking at all the

phone numbers and determining if they need all the numbers and eliminating the numbers that arentneeded The

Technology Services Director explained that Centrex requires in their contract that the City have least 50 active lines so

the City kept 50 lines that are being used for the faac machines There is also the possibiliry that the computer system can

go down therefore eighty red princess phones were purchased These phones have been connected to all the fax

machines and in the event the computer system goes down they can use one ofthese red phones to dial out as long as the

Centrex system is running The Assistant City Manager explained after paying the ease over the next three years the

City will save a half million dollars per year The Technology Services Director reported that the project has been a

success and he is in the process of finalizing all the documentation with the vendor and basically at this pointhas taken

over the whole project The vendor is not here anymore but they are available remotely Purchasing Deparhnent is

working on getting the old phones auctioned offor possibly sold on Ebay

III EOC PointtoPointWireless Update

The Technology Services Duector updated the committee on the project The City Council approved a budget for

revising our EOC a portion ofthat budget went to Technology Services to help stabilize things or build redundant

systems in case ofan emergency The new project started just after the New Year The project is still ongoing and we

have not yet done a final testing and configuration that step still needs to be completed Once this is in place and tested
should we lose all land lines in an emergency andATTgoes away along with electricity and lose everything we will

still stay in communications with all our geographical sites Every site that these radios and data routers are in place at



have generators and battery backups This will not only carry our data it will carry our phones as well We still have

some work to do but almost there By using Garin and Walpert Ridge we were able to do some realignment we actually
have some pathways that are longer than the actual PointtoPointwould be Installation was very clean did an excellent

job They mounted most ofthe radios at chest level and used coax to go to the antenna so if a radio needs to be replaced
they dontneed to go up the tower and our technicians can do the work At Fire station 5 and 9 there are two wireless

routers that use air cards they get connectivity through the air card and then it routes to the building Even though cell

service is very difficult out there your cell service and data service are separate services Focusing on EOC that they have

survivability in an emergency and that is the key with the wireless cards PointtoPointwireless is completely our

system so wereno dependent on anyone out there One of the last pieces to complete is a direct wave satellite on the

roof that gives us connec6vity to the intemet should we lose our internet connecrivity IYs not a very large pipe and we

will be investigating on how to improve that There are some new systems that have emerged over the last couple of

years since that was put in 3 years ago Will work with the Fire Department to ensure that if the land lines are not

working that the backup system is working

IV Status ofMicrosoft Office 2007 Update

The Technology Services Director reported that we as an organization are signatories to a Master License Agreement with

Microsofr so with that agreement we get our upgrades operaring and office Suite Upgading to Office 2007 basically is

covered under our Master License Agreement and there is no new cost with that With the new VoIP system we migrated
our voice mail away from Centrex and the new Exchange 2007 has voicemail built in it and is now part ofour voicemail

system Installing the VoIP system at the same time saved us some money on the initial cost of the project because we

didntneed to go out and buy a voicemail system There aze a number ofdesktop units that did not have the correct

amount of inemory so the Technology Services staff upgraded approximately 250 computers and there were some costs

there We held training classes through Human Resources so employees received training in Office 2007 They aze

deploying the system one area at a time and then going on to other areas after making sure everything is working fine

Folks are doing well and are adjusring to it they gained a lot by using this system because it has a lot of functionaliry

V Status ofTechnology Strategic Plan

The Technology Services Director reported that the City Managers Office has requested that he revise a very outdated

Strategic Technology Plan and to have it ready for the new budget year He met with departments and received an

assessment on their needs in the department Information was collected and is currently working on formulating a plan
The Assistant City Manager reported that the next CTAC meeting is in April and hopes to have the completed drafr by
then Ifnot then the draft will be handed out at the June meeting or drafrs may be handed out in pieces to the committee

as he gets them done Councilmember Quirk has aconflict with the June meeting he has a600 pm meeting on June 18
Councilmember Ward suggested that the next meeting time be moved to430pm on June 18th and all agreed

VI Member Comments

Councilmember Bill Quirk asked about accessing features from home The Technology Services Director will send an

email with the informarion out this week The Assistant City Manager said that she has reviewed the request with the City

Manager and the City Attomey to make sure there are no problems or issues with this request and received the okay to go

ahead this past week She will have the Technology Services Director get an email out this week Councilmember Quirk
asked about the Reverse 911 system The Technology Services Director researched and it will be approximatelyaSQ000
cost to upgrade The Assistant City Manager said that they are looking into it along with the neighborhood initiative

Information will be coming to Council with the Budget process

Councilmember Henson would like to review the City website again The EOC just awarded a couple ofTechnology
Awards to some Cities and one ofthem was Madison Wisconsin He looked at the site and the way they linked was

really great He would like the Technology Services Director to take a look at their website

Meeting adjoumed at606PM
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DATE April 16 2008

TO Council Technology Application Committee

FROM Clancy Priest Technology Services Director

SUBJECT LightsTogether Social Network Site

RECOMMENDATION

That the committee discusses and comments on this report

DISCUSSION

The LightsTogether social network system is aweb based network that enables individuals and

groups to share information communicate and network through a single platform This is aprivate
network that is supported by advertising revenue that is shazed with the enterprises it is affiliated

with

Government organizations at all levels have been greatly impacted by budgetary shortfalls and

rising costs for public services Agencies operating at the state and local levels aze especially
impacted by these negative economic trends and need revenueproducing innovations There is

particulaz emphasis on projects that deliver immediate efficiencies by leveraging technology to

streamline services and ease deficits

Many govemments are keen on adopting innovations that can significantly generate income A

social network is one answer to this challenge A social network can allow access to information

online while also providing online access to local politicians and businesses The value of a social

network for a govemmental organization is generated through a combined advertising and
subscription business model

The challenges that have prevented government agencies from adopting strategies that incorporate
social networks have been focused around a lack ofcontrol the inability to control the

communicarions and dialogue taking place in the network and a lack of control ofuser functions

and capabilities based on security levels and profiles First generation social networks did not offer

the level ofprivacy and secwity within the roles and relationships function to accommodate the

needs of even modest government organization models With this new communication tool these

deficiencies aze addressed LightsTogether represenu Web2030functionally 2nd generation
Social Networking and fully accommodates the iniricacies and complexities needed within

government entities



LightsTogther will present a demonstration which according to their own description will help the

city of Hayward

Increase revenues

Reduce City expenses for examplePaperPrintingPublishingexpenses
Create a strong sense of community bring the city together into a well organized
community

The proposed website will be apublicprivate endeavor that will require both Council and legal
review The committee should consider the impact to the community and any legal andorethical

questions that may arise

FISCAL IlVIIACT

Possible revenue generator

PUBLIC CONTACT

None

SCHEDiTLE orNEXT STEPS

None

Prepazed by

Clancy Pest TechnologyServices Director

Recotxfinended by

Dav Assistant City Manager

Approved by

City Manager

ients or Exhibits
material supplied by vendor

LightrTogelherSocialNehvakSire za1
Apsi116 2008



amtherExecufive Summary

THE EMERGING NEARKETPLACE

Of the top 10 largest traffic sRes on the web today 4 are social networks Alexacom Jan 08

6 My Space
7 Facebook

8 Hi5

70 Orkut

The next 10 largest traffic sites on the web today indude

15 Friendster

20 Skyrock

In Odober 2007 MicrosoR paid 240 miliion in Odoberfor a16stake in Facebook valuing the

startup at 15 billion Bill Gates stated at his keynote speech at CES The second digdal decade

will be more focused on connedirrg peopeJan 08 The LightsTogefhertechnology provides a

unique andsrategic component in this overali technology transition of connecting people via a

relational web experience

THEtfsTogether OPPORTUNITY

Each of the sites above enables the individual toieact with other individuals share their

preferences videos blogs notes music etc These first generation social network sftes focus on

the individual and the sharing of infortnation the infortnational web

The next generation of social networking is about connedimg individalsto a gmup for relational

networking the relational webthe transition from Me to We Errtities as disparate as IBM

Rotary Clubs Red Cross artd the Green MovemeM are seeking ways to develop stronger
relationships with their cuslomers and empioyees thru the power of a social network



THE NEXT GENERATION WEB

LightsTogether represents the next generation of socia6 neiwrorking whereby networks of

individuals and groups are able to share infortnation communicate build relationships and

coordinate fundions within a single piattortn

lightsTogether is a patent protected architecture and platfortn for Group Centric Social

Nefworking A Group Cerrtric Social Nelwork erables cornmercial entities and other

ortanizations to exist on the web as communities by irrtegrating and leveraging the power of

social networks within an organizational structure Organizations can extend their presence on

the web beyond the current infortnational and fiansactional onetoone model into the more

engaging relational model aonetomanymodel where direct relationships can be established

between an oiganization and ds customers and members

LightsTogether is about conneding people and resourtes in the cortext of relationships The

LightsTogether web soRware application can be cusfomized for use by a wide range of

commercial enterprises associations direct maAceting organizations affinity groups special
interest groups educational systems and even churches for which d was originally designed

L1cfsQgetherPATENTS

Good News Holdings LLC holds the following paterrts provisional paterrts and Guster patents
with respect to Group Social Networicing

USProvisional Patent Application60899092

TITLE GroupCerrtric Social NerivoAcing

Mechanism for cxeating relationships of different grou through
handshake mechanisms enabling the fartnalion of a social

network specific to any type of organizational strudure

USPatent Application No 17728218

TITLE Creation ofOrganizational Hierarehies in aGroupCentric
Network viaHandshake Mechanisms

Role and relationshipbasedsecurtty Rights and entdlements

are based on the relationship one has with the group and are

based on the rules that each group sets

Infortnation viewed and functionality available that differs based

on role and relationship to group visitor member leader

manager paAner etc

USProvisional Patent Application 60959019

TITLE System and Method for Clustering of Groupentric
Networks

The creation of ivate label soaal nefworks as well as the

Gustering of nelworks to fortn asirtgle networkieSports Food
Environment The notion of 6eing able to have muttiple



A

LightsTogethets within the Big Noah EnvironmeM Each of the

LightsToMerfull social networks is aGuster of individual social

networtcs and each orte wrould have its own group type ds own

profile extensions and basically allow for a single private label

social netwoAc around multipie areas See illuslrations belowJ

LrghtsTOgether is founded upon Microsoft PEet2Qf3afaamework

FROM MEto WE

Most social networkstay are centered around individual users and their personal pages

Groups are frequently an afterthougM whereby the Social Networks lack the necessary features

to effectively represent eeaf woAd organizations irt a sociai network environment The

LightsTogether Group Certfric Soaal Nehnrork is designed to allow complex organizations to exist

in a social network environmeM as a network of interrelated groups These groups are organized
to support a groupsspecific purpose and the individuals overall passions

Each group supports custom roles such as managers members customers and anonymous

visitors Each role has its respective permissions specified at the level of ihe group profile
Infortnation which can and cannot be viewed as well as which functionality is enabled for that

specific user as defined by the scope of each role Lights7ogether Group Hierarchies are

capable of representing a muttitude of roles inGuded within even the mosl compiex organizations

Groups need to be able to netwoAc together in order to

represent more complex organations The networic is

established through differerrt types of relationships
which are created between groups via safic



handshake mechanisms thereby ensuring that the irrtegrity of the network is maintained The

resulting network of groups can then represent an organization as a fundionat community which

is a far more effective presence on the web than an informational websde Each Group Page is

highly customizable to communicate group identity and inGudes specific modules of fundionality

that the group defines as necessary to achieve its goals or purpose

Commuities can be clustered together according to their affinities creating a social network

focused on a subjec matler The LightsTogether Group Certfic Socia Network is essentially a

Gusler of communities focused on specific subjects For example a Group Centric Socral

Netwak based on cooking may inctudeeonplirmertay socia0 netwoAcs of people who have a

passion for French Cooking Fusion Ice Cream etc

THE BIG PAYOFF

A Super Cluster hosts multiple subjectbased social nelworks Membership at the Super Cluster

level allows selective association to specific areas of iQrterest in differecrt subjec spec social

networks The Globalized Architecture aliows for Universal Profiles to simplify updating and

participating across differerH social netwoicsor functional areas

A well crafted Super Cluster ecosystem of subject specific social networks offers virtually

unlimited licensirtg opportunities to organizations and irrterest groups Universal membership at

the Super Cluster tevel creates a compellirtg artument from a users perspedive e manage ail

infortnation in one place arM distribule how accoidingiyeditthe profile once update everything

in a single click and creates unique oppoRunities for profile based and behavior based targeted
advertising

DATABASES
Roles leaders and members within an organization are conneded according to their

roles and responsibilities which aliow for effedive communication and coordination of

functions and acivities Roles define an individualsresponsibilities and permissions
within the group



L

Profile inGudes both private and public irtfoomation as defrned by user and group

Web Parts fundionality specfic to that irMividual andlor group

Relationships relationships establish how the group and individuai are connected

within the organizational structure to other groups and individuals Relationships may be

line relationships lateral relationships staff relationships funclional relationships group

membership relationships and individual membership relationships

ENGINES

Security contains three levels of access for viewirtg infortnation public members and

leaders

Accounts maintains data for each account eg individual andortanization on the

networlc

Messaging enables communication within the organization and between organizations

Messaging engine indudes handshakes to establish relationships authorization and

adivation

Accounting maiMains accouting and billing infortnation for each organization
Propagation distributes infortnation upwartls downwards and laterally throughout the

organizational structure as defined by thegroup

Alerts Module provides alerts to individuals and groups throughout the organization

BUSINESS CONSIDERATIONS

ssues and Functionality addressed for next generation ofbusiness socia

networks

Enables Groups and Subgroups to retain their own visual iderrtity with each page fuly
customized in look ardfeel while being conneded to largedother groups

Role and RelationshipbasedSecurity Privacy settings have granularity and are at the

level of the profile infortnation and the componerrts of each page to reflect the business

rules of the specific group

Profile management that is selective and unique depending upon individual relationship
within Groups and Subgroups
Information in the social networks feed into each other horizoMalty and veAically
such as organizational calendars notes blags etc

Sophisticated advertising engine provides selective advertising based on individual

member profile
Groups and Subgroups can be connected together even aRer they have been

individually created

Private label duster social neriwrks that inbegrate multiple social rretworks into a

single network such as Food Sports Environmerrl

Private label that can be owned and cortrolled by a business developing an asset

an industrial stregth private label networtc



C I T V O F

HAYWARD
H E R R T O F TN E B A Y

DATE April 16 2008

TO Council Technology Application Committee

FROM Clancy Priest Technology Services Director

SUBJECT Demonstration of the City Website Update

RECONIlVIENDATION

That the committee discusses and comments on this report

BACKGROUND

The Cityhas had aweb presence since the mid 1990s The City Managers Office poled numerous

Ciries to establish a content format that would be similar to what was at that time an industry
standard The website was hosted and maintained by an outside vendor unti12002 when it was

brought inhouse and the City established aWeb Specialist position to maintain both our inter and

intranet sites

In 2003 the City redesigned the website to modemize the content and to give it a more userfriendly
interface The City implemented content management through eVison from Teleworks to assist the

deployment ofeservices and allow content to be standardized tluoughout the website

DISCUSSION

The Citys website is again in need ofupdafing and modemization as well as realignment with the

City ManagersInititives particularly being more oriented towazd the user and less structuted

along intemal lines oforganization Ihe goal is to make the website reflect functions and services

sought by endusersrather than departments The content and design revisions to the website were

unplemented by the City ManagersOffice in conjunction with Technology Services TheAssistant

to the City Manager Millie Saad and Joseph Ochinero the Citys Web Specialist did eactensive

research and implemented a new design using website best pracfices

The goal ofthe new website design was to make the contents user friendly and allow for greater
ease of navigation By placing Cascading Style Sheets CSS driven navigation the site is able to

insert all primary and secondary links to the website This virtually gives the useraonestop
shopping access to the site and iYs most used feahues



The new design also lends itself to amore legible and easier to follow design for the new user and

the frequent visitors This is achieved by usinga minimalist approach notably placing the content

withaboxand eliminating almost all ofthe gaphical cues Also site descriptions are kept to

concise familiaz words reducing user scan time and quickening the click response to relevant

links

By the nature ofthe design our website easily adheres to the W3GADA compliancy as well as

opening the design to Web20and AJAX Asynchronous JavaScript and3vII standards This

allows legacy users to access the website and helps to bridge the digital divide

FISCAL IMPACT

Continual stafftime to ensure content and design remainsuptodate The City Managers office

reviews and implements content along with Technology Services maintenance ofthe hardwaze and
softwaze The design is maintained by the Citysweb specialist

NEXT STEPS

Continue updates as required maintain design revisions and enswe website best practices in the

future

Prepared by

ClancyPrjst Technology Services Director

Recominended by

F Davi Assistant City Manager

Approved by

Jones City Manager

0tfachmentsor Exhibits
Printed material supplied by vendor

CiryWebsireUpdare zofz

April l6 1008


	Councit Technology Application Committee Agenda - April 16, 2008

	Minutes - February 20, 2008

	LightsTogether Social Network Site

	Demonstration of the Website Update


