
Retail Market Analysis: 
Summary of Findings 

Doug Svensson, President of Applied Development Economics 
Peter Cheng, Senior Associate 

CEDC March 18, 2013 



Retail Market Analysis: Presentation Outline  
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Retail Market Analysis: Trends  

Taxable Sales Trends, 2003/04 to 2011/12 (July to June) 

Annual Taxable 

Sales
Hayward Total

Year-Over-

Year Change

2003/04 $2,582,836,800 n/a

2004/05 $2,514,522,800 -2.60%

2005/06 $2,582,220,700 2.70%

2006/07 $2,647,510,300 2.50%

2007/08 $2,669,474,100 0.80%

2008/09 $2,324,912,000 -12.90%

2009/10 $2,242,071,400 -3.60%

2010/11 $2,296,267,200 2.40%

2011/12 $2,527,149,900 10.10%

$2,000,000,000

$2,200,000,000

$2,400,000,000

$2,600,000,000

$2,800,000,000

Source: ADE, Inc.; data from MuniServices LLC 



Retail Market Analysis: Trends  

Hayward Taxable Sales by Business Type, 2003/04 to 2011/12 

 

Source: ADE, Inc.; data from MuniServices LLC 
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Retail Market Analysis: Existing Leakage  

Summary of Potential New Store Attraction/Expansion Supportable 
by Existing Retail Leakage (2nd Quarter, 2012) 

 

Source: ADE, Inc.; data from MuniServices LLC, and U.S. Economic Census 

Retail Group
New Stores Supportable 

by Existing Leakage

Apparel Store Group 2.4

General Merchandise Group **

Specialty Retail Group 21.4

  Office Supplies/Computer Equipment 5.5

  Gifts & Novelties 4.5

  Sporting Goods 3.3

  Florists 3.2

  Jewelry 2.8

  Records & Music 2.1

Food, Eating and Drinking Group 6.5

  Grocery Stores 2.4

  Eating Places 4.1

Building Materials and Homefurnishings Group 8.8

  Furniture & Home Furnishings 5.3

  Household Appliances & Electronics 3.3

Automotive Group **



Retail Market Analysis: Subarea and Site Map  



Retail Market Analysis: Trends  

Hayward Subarea Taxable Sales Trend, 2003/04 to 2011/12 

 

Source: ADE, Inc.; data from MuniServices LLC 

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

Hesperian Corridor

Southland Mall Area

Central Mission Blvd.

I-880 Retail Area

Downtown Hayward

South Hayward BART Area

Tennyson Corridor

Jackson Corridor

Foothill Corridor

A Street Corridor



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Less than 1 year, 5%

1 to 3 years, 15%

3 to 5 years, 17%

Over 5 years, 63%

How long have you been in business at this location?



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Downtown Hayward, 
14.8%

Southland Mall Area, 
11.5%

Hesperian Boulevard 
Corridor, 4.9%

A Street Corridor, 4.9%

Foothill Boulevard 
Corridor, 9.8%

Tennyson Road Corridor, 
9.8%

Mission Boulevard 
Corridor, 21.3%

South Hayward BART 
Area, 3.3%

I-880 Retail Area 
(Industrial/Whipple exit), 

9.8%

Other, 9.8%

In which Hayward district is your business located?



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Lease on a month to 
month basis, 20.5%

Less than 12 months, 
11.4%

Between 1 year and 3 
years from now, 27.3%

More than 3 years from 
now, 40.9%

If leasing your current space, how much time do you have 
left on your current lease? 



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Significant growth (more 
than 10% annual 

growth), 8.2%

Moderate growth (less 
than 10% annual 
growth), 19.7%

Mimimal change, 23.0%

Moderate decline (less 
than 10% annual 
decline), 19.7%

Significant decline (more 
than 10% annual 
decline), 29.5%

How do you generally perceive your sales trends within the 
past three years?



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Intend to continue operating at my 
current business location, 66.7%

Expect a rent or lease price 
increase that will make it difficult 

to continue operating at this 
location, 13.3%

Would like to expand the business 
but cannot expand at this site, 

3.3%

Would like to move to another 
location in Hayward but there is no 

suitable space, 1.7%

Might move out of Hayward, 
10.0%

Other, 5.0%

What are your business location intentions during the next 
three years? 



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

Hayward residents
44%

Tri-City (Fremont, Newark, and 
Union City area) residents

11%

San Lorenzo/Castro 
Valley/Cherryland residents

8%

San Leandro residents
4%

Other Alameda County residents
9%

Other Bay Area residents
12%

Overnight visitors to Hayward
3%

Other customers
9%

Please estimate the percentage of your sales to each group 
of customers listed below



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

4.9%

4.9%

6.6%

6.6%

9.8%

9.8%

44.3%

Tagolog

Other

Chinese

Vietnamese

Hindi

Korean

Spanish

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0% 50.0%

Besides English, in what other languages do you conduct 
business? 



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

11.5%

11.5%

14.8%

18.0%

19.7%

24.6%

29.5%

47.5%

55.7%

Shopping opportunities and local service businesses

Community involvement

Large daytime worker population

Area growth potential

General business climate

Diverse ethnic population

Land costs/rents

Easy access to airports, railroads, freeways, and public transit

Central location

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Primary Strengths of Hayward as Place to Do Business



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 
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13.1%

14.8%

16.4%

18.0%

19.7%

19.7%

19.7%

26.2%

32.8%

37.7%

39.3%

Shopping opportunities and local business services

High land costs/rents

Education

Community apathy

Lack of growth potential

Lack of exposure/high profile

General business climate

Quality of life

Problems with local government unable to solve problems

Local business regulations

Business vacancies

Blight and area maintenance
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Primary Weaknesses of Hayward as Place to Do Business



Retail Market Analysis: Survey Findings 

Source: ADE, Inc.; data from Hayward Local Business Survey 

11.5%

11.5%

13.1%

16.4%

24.6%

26.2%

32.8%

41.0%

59.0%

Education/job training

Develop more park and recreation facilities/programs

Business taxes (compared to other locations)

More available/higher quality retail business space

Better inform businesses about public projects and services

More sensitive to needs of ethnic minority business owners

Permit assistance

Clean-up and maintenance of public areas

Promote the city's image

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

In what areas should Hayward take action to improve the 
business climate? 



Catalyst Sites: Airport Retail Sites 



Catalyst Sites: Southland Mall Area 



Catalyst Sites: Kaiser Hospital Site 



Catalyst Sites: State Highway 238 Site 



Catalyst Sites: Holiday Bowl Site 



Catalyst Sites: Mervyns Site 



Catalyst Sites: Downtown Sites 



Catalyst Sites: Former Auto Row 



Catalyst Sites: Kmart Site 



Catalyst Sites: Carlos Bee Site 


