HAYWARD

HEART ©F THE BAY

Council Economic Development Committee
Havward City Hall — 2nd Floor Conference Room 2A
777 B Street, Hayward, CA 94541-5007
June 6, 2011
4:00 p.m. — 5:30 p.m.

AGENDA

1. Call to Order

2. Public Comments: (Note: For matters not otherwise listed on the agenda. The Committee welcomes
public comments under this section, but is prohibited by State Law from discussing items not listed
on the agenda. Items brought up under this section will be taken under consideration and referred to
staff for follow-up as appropriate. Speakers will be limited to 3 minutes each; organizations
represented by more than one speaker are limited to 3 minutes per organization. All public comments
are limited to this time period on the Agenda.)

3. Approval of May 2, 2011 Meeting Notes

4. Final Review of Economic Development Strategic Plan Draft — Sean Brooks, Economic
Development Manager, and Council Economic Development Committee Members

5. Second Quarter Business Visitation Reports
¢ Business Visit to Central Concrete Supply, by Michael Lawson, City Attorney and
Committee Member Chris Lam (This visit was rescheduled and the report to be given at the
June CEDC meeting)
6. Economic Development Activities for May — Sean Brooks
7. Council Economic Development Committee FY 2012 Meeting Schedule

8. Committee Member Announcements

9. Adjournment

with Disabilities Act of 1990. Please request the accommodation at least 48 hours in advance of the meeting by
contacting JoAnne DAgostino at 510/583-4245 or by calling the TDD line for those with speech and hearing

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans
\r disabilities at 510/247-3340.

Office of the City Manager

Department of Economic Development

777 B Street - Hayward « CA . 94541-5007
Tel: 510-583-4236 « Fax: 510-583-3650 « Website: www.hayward-ca.gov
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

SPECIAL MEETING SUMMARY NOTES - MAY 2, 2011

D

1. CALL TO ORDER: Chair Sweeney called the meeting to order at 4:04 pm.

ATTENDANCE:
All Meetings Meetings Mandated
Year to Date By Resolution
Committee Present
Member 5/2/11 Present | Absent Present | Absent
Kanti Patel v 10 1 10 1
Chris Lam v 10 1 10 1
Waseem Khan v 10 1 10 1
Terri Swartz v 10 1 10 1
Mayor Sweeney (Chair) v 11 0 11 0
Council Member Halliday v 11 0 11 0
Council Member Zermefio v 11 0 11 0

OTHERS IN ATTENDANCE:

Sean Brooks, Economic Development Manager
Richard Patenaude, Planning Manager
Sally Porfido, Economic Development Coordinator
Kim Huggett, President Hayward Chamber of Commerce
Simon Wong, Tri-City Voice, Visitor

Gail Lundholm, Hayward Arts Council

Tom Gratny, Lone Tree Cemetery

Audrey LePell, Resident
Barbara Berrner, Resident

Rich Essi, Hayward Zucchini Festival & South Hayward Lions
Vincent Lee, Youth Orchestra of Southern Alameda County
Lolita Morelli, Hayward Municipal Bank

Valerie Caveglia, Sun Gallery

Marco Lopez, Resident
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2. PUBLIC COMMENTS:
Valerie Caveglia explained that the Sun Gallery is now connected with Lucky and will
receive 3% from the sale of items that are taxed using a special card for this arrangement.

Barbara Berrner told the committee that the Hayward Historical Society has donated space in
their building for the use of the Hayward Arts Council. This will reduce their expenses by
$10,000 per year.

Kim Huggett, President of the Hayward Chamber of Commerce, announced that the
Hayward Non-Profit Alliance held its first meeting April 21, at the Hayward Area Historical
Society, attended by 40 individuals from 30 different non-profit groups. They received
information about fund raising, event planning, grant writing, etc. They will meet the third
Thursday of each month at the Hayward Area Historical Society.

3. APPROVAL OF APRIL 4, 2011 MEETING NOTES: The April 4, 2011 Meeting Notes
were approved.

4. SECOND REVIEW OF COMMUNITY PROMOTIONS APPLICANT REQUESTS
FOR FUNDING:

Sean Brooks, Economic Development Manager, gave an overview of his staff report to the
Council Economic Development Committee dated May 2, 2011 regarding the Community
Promotion Program Recommendations and Questionnaire. This report gave the Committee
the recommended funding allocation amount, subject to Council approval.

The background of the Community Promotions Program was provided that included previous
funding levels and the current funding situation wherein Redevelopment Agency funding is
being subtracted due to the possible elimination of Redevelopment Agencies.

Committee Members were provided with a revised spreadsheet summary of the
recommendations for the FY 2012 grant awards, reflecting the allocations based on the
Committee’s April 4, 2011 request to increase the total grant amount to $50,000. The
recommended funding will be submitted to the City Council for review and approval with the
FY 2012 Operating Budget at a public hearing on June 21, 2011.

Mr. Brooks explained that there will be a new set of Community Promotions Applicant
objectives in the fall that will tie these requests in with the Economic Development Strategic
Plan.

To date, there has been no resolution of the possible state mandated elimination of the
Redevelopment Agency. If it is determined that the City of Hayward can use Redevelopment
funds, they will be added into the Community Promotions Applicant recommendations at the
fund level of FY 2011.

The following Community Promotions Application representatives were present and spoke to
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the Council Economic Development Committee about their application requests as follows:

Hayward Area Forum of the Arts, dba Sun Gallery, represented by Audrey LePell.
Hayward Arts Council & Cinema Place Gallery, represented by Barbara Berrner.
Hayward Municipal Band, represented by Lolita Morelli.

Hayward Arts Council/HUSD Music Festival, represented by Gail Lundholm.

South Hayward Lions Club — Fourth of July Celebration, represented by Rich Essi.
Youth Orchestra of Southern Alameda County, represented by Vincent Lee.
Hayward Zucchini Festival, represented by Rich Essi.

Lone Tree Cemetery Association, Memorial Day Event, represented by Tom Gratny.

e U e

Committee Comments:

Committee members discussed whether or not funding the Community Promotions Applicants
at the reduced level was helping or hurting the applicant events? Committee Members
expressed a preference to fund these events at the FY 2011 level if at all possible.

Mayor Sweeney recapped Committee that we start with the basic assumption that the
Redevelopment Agency funding will not be available and approve the staff recommendations
at the $50,000 level with the understanding that the Redevelopment Agency funding will be
added back if we find out it is available. In the fall, we will revisit revising the eligibility
criteria for the Community Promotions Applicants.

5. SECOND QUARTER BUSINESS VISITATION REPORTS

e Committee Member Halliday reported on the business visit to Safeway on Foothill
Blvd. with team member Fran Robustelli, Human Resource Director.
e Committee Member Chris Lam reported that the business visit to Central Concrete
Supply will need to be rescheduled. Michael Lawson, City Attorney, and Chris made
the visit but the Plant Manager had left for the day.
e Sally Porfido, Economic Development Coordinator, reported for team members
Miriam Lens, City Clerk, and Waseem Khan that the business visit to Linde will be
rescheduled due to a recent company reorganization. The previous company contact
was in the process of being relocated.

6. ECONOMIC DEVELOPMENT ACTIVITIES FOR APRIL - SEAN BROOKS
Sean Brooks gave an overview of April economic development activities:

On April 12"™ — April 17", TPC Stonebrae played host to the Nationwide Tour’s Fresh
Express Classic. This tournament received increased notoriety and media exposure due to
the tournament host, NFL Hall of Famer and Bay Area Legend, Jerry Rice. Mr. Rice served
as the tournament host and a professional competitor for the second consecutive year.
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Although Jerry Rice missed the cut after the first two rounds on Thursday and Friday, he
played admirably in his second pro golf tournament and continued to support the players.

The City of Hayward was well represented at this years’ tournament, serving as the sponsor
of Hole #1, and being a featured vendor in conjunction with the Hayward Chamber of
Commerce in the welcome tent. Hayward’s downtown area and local restaurants were also
well represented, as they worked with the Economic Development department to offer dining
specials during the tournament week.

The official winner of the tournament was Swedish veteran, Daniel Chopra, who posted an
impressive 12-under 54 in the final round Sunday to earn his third Nationwide Tour title, by
beating out Scotland native Russell Knox by one-stroke and collecting $108,000 in the
process. The win moved Chopra to No. 3 on the Nationwide Tour money list.

Overall, the tournament provided increased exposure for Hayward, highlighted by some
remarkable views of the greater Bay Area from TPC Stonebrae. The event looks to only
grow in attendance next year with upticks in corporate sponsors and ticket sales. All of the
proceeds from ticket sales this year went to local charities. The City of Hayward looks
forward to partnering with TPC Stonebrae next year and each successive year to make this
venue a mainstay on the Nationwide Tour.

The long awaited Grand Opening of the new Fresh and Easy at 31049 Mission Blvd. located
within the Fairway Park Shopping Center occurred on Wednesday, April 27 at 9:45 am. The
ceremony began with a Welcome from the Store Manager, Jason Aguirre. Mr. Aguirre noted
the true partnership with the City and the consistent hard work and support of the Fairway
Park Neighborhood Association. The Association has been persistent in recruiting a
neighborhood grocery store to a community that has been void of one since the closure of
Lucky’s in September 2006.

Council Member Barbara Halliday represented the City very well as she expressed the City’s
excitement and recognized Fresh & Easy for some of their sustainability efforts; such as
providing fresh produce offerings, healthy food options, and use of recyclable bags. The
ceremony concluded with a check presentation of $1,000.00 to a local charity, which was the
Magnolia Women’s Recovery Program, Inc.

The official doors were opened for business at 10:00am with excited shoppers enjoying the
inviting atmosphere, friendly staff, and grand opening specials. Fresh & Easy makes all their
own brand products with no artificial colors, flavors, high-fructose corn syrup and no added
trans-fats. The grocer offers a wide variety of fresh and affordable entrees range from $2.50
mini-meals to full course dinners for $7.00. Consistent with their business model, this Fresh
& Easy store has hired many employees from Hayward and surrounding communities. This
store will be a key anchor tenant for the Fairway Park Shopping Center and will be the first
of two Hayward Fresh & Easy’s, with the second one scheduled to open at A & Hesperian in
mid-August. The City looks forward to providing the community with the grocery needs that
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the residents have been consisting expressing, which will aid the City in its overall
sustainability and green efforts.

On Tuesday, April 19, Economic Development staff met with the Southland Mall Manager,
Veronica Curley and Leasing Associate, Jonathan LaChance. Mrs. Curley noted that the
mall activity has picked up, with year over year sales being up by approximately 5%. The
growth is largely attributable to the department stores (Macy’s, JC Penney’s, Kohl’s, Sears),
as well as the normal mall stalwarts - Forever 21, Victoria’s Secret, Bath & Body Works, and
Hometown Buffet.

General Growth, owner of Southland Mall, has hired a new CEO after they emerged from
bankruptcy. The new CEO has visited Southland and recognizes the need for immediate
cash infusion and thus has assembled a new leasing team with renewed focus. Best Buy
Mobile, an offshoot of Best Buy, will be opening up in at Southland soon with a 1,500sf
footprint targeted at selling wireless devices. The leasing team is also in discussion with
several other retailers at this time, including two potential grocers to take over the 50,000sf
space vacated by Lucky’s off of Hesperian Boulevard.

Economic Development staff was also able to help Mr. LaChance get up to speed on the
retailers and restaurateurs who are interested in locating at Southland as well. Staff will be
setting up meetings with General Growth at the upcoming ICSC conference in May and
continue to emphasize the need for re-investment and redevelopment of the Mall.

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

The Small Business Revolving Loan Fund loan funded two loans for local restaurants. One
loan was to assist with expansion plans for a new restaurant concept in the downtown area.
The other loan was for a popular local restaurant that is purchasing furniture to be used for
outdoor seating and to assist with advertising.

One start-up business was provided information about the Small Business Administration’s
(SBA) and the Lenders for Community Development loan programs. Additionally,
information regarding the Hayward Chamber of Commerce’s free business counseling
program and handouts regarding other services for start-up businesses were distributed. The
start-up businesses were for a catering business.

Twelve retailers were contacted by staff to arrange meetings at the March 16, 17
International Council of Shopping Centers event in Monterey. An additional 10 businesses
were provided assistance in obtaining various City services and information.

Four Commercial Brokers were provided assistance with Hayward sites that they are
representing.
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OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

Staff interviewed Fairfield Inn & Suites by Marriott, on Industrial Boulevard in Hayward for
the May Business Recognition Award. They opened in 2001 and maintain a 70% occupancy
rate.

Staft attended and East Bay Economic Development Alliance (East Bay EDA) Director’s
Council Meeting in Oakland. Committee members reviewed a presentation by Diablo
Innovation Alliance to provide input as to the participation level the East Bay EDA will have
with this group. Committee members suggested the East Bay EDA limit their participation
in this group as it appeared to be a duplication of efforts by other similar groups. The East
Bay EDA also requested that the Committee members provide their input on the level, type,
and geographic area of Trade Shows for future participation.

7. COMMITTEE MEMBER ANNOUNCEMENTS:
Chris Lam requested clarification as to why the City of Hayward is charging more than other
cities for their water connection and water services. Sean Brooks responded that we will

invite Public Works to the July 11 meeting to explain these charges.

Council Member Zermefio invited CEDC members to attend a Cinco de Mayo Festival event
on Saturday, May 7, at the City Hall Plaza from 10 a.m. to 5 p.m.

8. ADJOURNMENT: Meeting was adjourned at 5:24 p.m.



City of Hayward

Economic Development Strategic Plan

June 6, 2011

DRAFT



Table of Contents

L.

II.

M1

IV.

DRAFT

Introduction

Summary of Economic Development Goals

Overall Goals, Strategies, and Implementation Actions

1) Enhance Hayward’s Quality of Life and Promote
Positive Image of the City

2) Further Develop a Balanced and Diverse Economy

3) Showcase the Intellectual Capacity of the City through
Promotion & Partnership with its Universities/Colleges

4) Develop Downtown as an Entertainment/Dining District

Conclusion

12

14

16



1. Introduction

The City of Hayward’s General Plan includes an Economic Development Element, which
provides a statement of the economic development policies and goals adopted by the
Hayward City Council. Over the past 12 months, staff observations in collaboration with
stakeholders have been taken into account to produce this document in its form. The City
of Hayward’s Council Economic Development Committee (“CEDC”), made up of local
business leaders, workforce representatives, and members of the Hayward City Council
serves as an advisory body to the City regarding the development of local business and
employment opportunities that will seek to improve the local economic climate within the
context of the City’s economic development policies and goals.

The CEDC, together with City staff, developed this Economic Development Strategic
Plan (Strategic Plan). It is built upon, and intended to be used as an extension of, the
Economic Development Element in the City’s General Plan. This plan is not an update
of a previous Strategic Plan developed in February 2007, but will be viewed as a
structured framework to further guide the economic development activities of the City.

The Strategic Plan attempts to cover a two-year fiscal period (July 1, 2011 — June 30,
2013) and specifies prioritized economic goals and strategies to be undertaken by the
City. Indicators for evaluating the extent to which the identified goals have been
achieved are also provided. After Council approval and under the direction of the City
Manager, staff, in concert with the CEDC, will be responsible for implementing and
evaluating the outcomes stemming from the Strategic Plan.

The goals identified in the plan represent the macro issues that the City consistently seeks
to address from an Economic Development perspective. The strategies are the pathways
for accomplishing the goals and achieving the vision. The projects are the specific
objectives desired to be accomplished within a specified timeframe. Lastly, the
measureable action is the evaluation point that seeks to measure how successful the
specific efforts were.

Overall, the Strategic Plan establishes direction for Hayward’s short and long-term
economic development initiatives. Specifically, the Plan outlines strategies to enhance the
City’s business retention, expansion, and recruitment efforts. By leveraging Hayward’s
existing strengths and taking advantage of key opportunities, this plan aims to create a
vital, diverse economy in the City.
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II. Summary of the Economic Development Goals

Goal #1 — Enhance Hayward’s Quality of Life and Promote a Positive Image of the
City

This goal recognizes that a coordinated, concerted effort is necessary to inform the world
inside and outside of Hayward about what the City offers as an attractive location for
economic activity. Perceptions and image can be as important as reality in influencing
business location decisions. There is a compelling need to promote Hayward as a
community with an attractive overall quality of life, that has a “Safe, Clean, and Green”
environment and that is a destination for key targeted industries.

Goal # 2 — Further Develop a Balanced & Diverse Economy

The City should continue to build upon its strengths and further diversify its current
economic base by retaining, expanding, and attracting firms in key business sectors.
These sectors include light and heavy manufacturing, food manufacturing/distribution,
bio sciences, renewable energy, clean tech, and public services. Tantamount to
preserving the sales tax base and business-to-business transactions will be a clear focus
on retaining key businesses within these segments. A primary goal should be the
development and growth of industry clusters that are naturally aligned to Hayward,
making it easier to do business with the City. Attention will continue to be given to the
City’s retail development attraction efforts within key demand sectors that are currently
not being met.

Goal #3 — Showcase the Intellectual Capacity of the City through Promotion &
Partnership with its Universities/Colleges

Hayward is home to over 30,000 college students, including: over 14,000 graduate and
undergraduate students at Cal State University East Bay; approximately 15,000 students
enrolled at Chabot Community College; and thousands of additional students at the
multitude of professional and technical schools within the City limits. A coordinated
effort needs to be developed to align regional workforce development needs with the
City’s institutions and subsequent promotion of their programs. Equally, if not more
important, is the continual effort needed by all parties to improve the performance of the
Hayward Public Schools. The enhancement of the school systems will be a driving force
in the City’s ability to attract and retain quality businesses and employers.

Goal #4 — Develop Downtown as an Entertainment/Dining District

Downtowns are the hub for community development efforts in nearly every city in
California and across the nation. With traffic congestion increasing and the
environmental impacts of suburban sprawl a concern to all, residents are returning to
housing in historic downtowns and a renewed model for city living is emerging.
Downtown Hayward is destined to benefit from this trend if the City: 1) plans
appropriately to ensure that added cultural and entertainment facilities and events for
residents, students, and visitors in the Downtown contribute to the overall quality and
well-being of the community; and 2) establishes itself as a safe and inviting gathering
place that provides activities for a variety of audiences and ages.
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Cultural events such as the annual Blues Festival and Mariachi Band performances add to
the fabric of Hayward. Pursuing consistent activities such as these should be paramount
within the City.
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Overall Goals, Strategies, and Implementation Actions

Goal 1: Enhance Hayward’s Quality of Life and Promote a Positive Image of the
City

This goal recognizes that a coordinated, concerted effort is necessary to inform the world
inside and outside of Hayward about what the City offers as an attractive location for
economic activity. Perceptions and image can be as important as reality in influencing
business location decisions. There is a compelling need to promote Hayward as a
community with an attractive overall quality of life, that has a “Safe, Clean, and Green”
environment and that is a destination for key targeted industries.

Strategy 1A: Support businesses/agencies that support the community

Continue to recognize businesses via the monthly Business Award that foster a
community atmosphere and who are good corporate citizens. Existing and new
businesses should strive to achieve LEED building certifications when embarking upon
construction, and contribute to the City’s overall “Green” mission.

Businesses will further be encouraged to Buy and Shop Hayward to increase business-to-
business transactions through City outreach and via partnership and individual
membership with the Hayward Chamber of Commerce.

Tasks/Projects Measurable Action/Timeline

1) Continue to recognize 11 businesses - Within FY12 & FY13
annually via the City’s monthly

Business Award

2) Continue to host the How to Do
Business With Public Agencies Forum

- Increase annual participation of
Hayward businesses by 5% per year

- Increase the Hayward based vendors
that the City procures from by 2% per
year based on dollar value

3) Update the Hayward Business - Maintain at least the same number of

Directory that was established in July
2010 on an annual basis

businesses from prior year so that the
net change is less than 0%

4) Continue Quarterly Business
Visitation Visits by City Council,
Executive Staff & CEDC members

- Assure retention of these key
businesses

5) Continue partnership with the
Chamber of Commerce

- Participate and support at least 4
annual Chamber events

Strategy 1B: Recruit Employers who will create jobs with retainable skills/pay
living wages

e Attention should be given to recruitment of companies with high average skill and wage
levels by targeting business/professional services that can be complimentary with the
existing base of government, courts/legal, and growing sectors in the community.

6
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The City should target bio-tech companies for light industrial/business park locations;
and leverage CSUEB’s relationship and close proximity as a source or research, training,

and innovation.

Explore the possibility of identifying and growing local “cluster developments™
(industry/segment focused) such as food manufacturing, bio-sciences, & light industrial.

Tasks/Projects

Measurable Actions/Timeline

1)

Conduct a mapping exercise and track
the 20 largest employers within the
City of Hayward

Maintain the current levels of
employment at each of these facilities
through City outreach efforts

2) Develop clustering outreach within the Increase the number of employees
Biosciences and Food Manufacturing within these sectors by 2% annually for
Sectors FY12 & FY13

3) Review the class offerings at CSUEB Strive to align at least 2 companies
and Chabot College as they relate to with the specific training nodes at these
the critical job node areas in the City institutions annually

4) Provide forums through the Small Successfully provide two industry-
Business Development Center to specific events a year targeted at
educate businesses on how to be good emerging companies
community stewards

5) Facilitate partnerships between existing FY12 & FY13

and future businesses with the
Alameda County Workforce
Investment Board, job training centers,
and other entities that serve the living
wage applicants

Strategy 1C: Continue to provide high quality public services and support the
development of a central “gathering place” for the community

The City has an abundance of parks within its jurisdiction administered by the Hayward
Area Recreation District (‘HARD”), which are staples within the community and provide
various recreational activities. Other amenities include the Douglass Morrison Theater,
Japanese Tea Garden, Senior Center, a Public Library, and weekly Farmer’s Market that
contribute to a high quality of life. These factors make Hayward an attractive place to
live and work.  The City should continue its commitment to the construction and
expansion of community facilities, and seek support from other public and private
institutions to further improve services.

The City has achieved moderate success with events such as the Street Parties, Light up
the Season, Summer Concert & Movie Series, the Pet Parade, and other festivals. The
success of these could be improved with a centralized gathering place that would create a
stronger sense of community. This gathering place can help to further develop
Downtown and give residents a place to socialize, dine, and recreate after work or on the
weekends.
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Tasks/Projects

Measurable Actions/Timeline

1) Continue to partner with HARD to
produce the Summer Movie Series

-Strive for 5% increase in annual attendance

2) Seck to improve other events such as
Street Parties, the Blues Festival, and
other annual events

-Track annual attendance at these events and
strive for 3% annual increase

-Provide stronger connection of these events
with Hayward Businesses
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Goal 2: Further Develop a Balanced and Diverse Economy

The City should continue to build upon its strengths and further diversify its current
economic base by retaining, expanding, and attracting firms in key business sectors.
These sectors include light and heavy manufacturing, food manufacturing/distribution,
bio sciences, renewable energy, clean tech, and public services. Tantamount to
preserving the sales tax base and business-to-business transactions will be a clear focus
on retaining key businesses within these segments. A primary goal should be the
development and growth of industry clusters that are naturally aligned to Hayward,
making it easier to do business with the City. Attention will continue to be given to the
City’s retail development attraction efforts within key demand sectors that are currently
not being met.

Strategy 2A: Continue to support the expansion of the Food Manufacturing Sector

The City continues to be a magnet for growing food manufacturing companies as
exhibited by the recent relocations and expansion efforts of Pucci Seafood, Azuma
Foods, China Noodle Company, Sukhi’s Gourmet Indian Foods, Pepsi, and others. The
availability of land and Class A industrial/light manufacturing buildings has spurred
development within this area. As one of the consistent performers in Hayward’s local
economy, the City should take a more pro-active approach towards supporting firms
within these industries.

Tasks/Projects Measurable Actions/Timeline

1) Develop a database and map of all the Conclude activity by 9/30/11 and
related food manufacturing businesses update on an annual basis
and develop varied metrics (jobs,
product lines, etc.)

2) Create industry specific marketing - Complete by 12/30/11
material
3) Work with industrial brokers to fill the - Facilitate at least two new food
vacancies within the industrial area manufacturing companies per year
locating within Hayward
4) Continue to work with Public Works - FY 12 & FY °13

on the water/sewer connection fees and
ongoing recurring fee structure

5) Coordinate a Food Manufacturing - Reach out to respective businesses by
forum at City Hall led by the Alameda 9/30/11 to garner interest and topics
County Small Business Development - Conduct the forum by 11/30/11
Center

Strategy 2B: Retain, expand, and attract firms within the Biosciences Industry

The Biosciences Cluster represents a growing segment within the City’s economy.
Several companies have received recent Federal grants to continue research and

9
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development activities. These firms, although volatile, can provide future employment
opportunities and wages to support the quality of life enjoyed by residents. As the overall
Bay Area bio-technology sector expands, the City should look for opportunities to add
additional firms in this industry.

Examples of Hayward firms include Solta Medical, Impax Laboratories, Astra Zeneca
Pharmaceuticals, and Alpha Orthopaedics.

Tasks/Projects Measurable Action/Timeline

1) Update the database and map of all the
related Bio Sciences businesses and
develop varied metrics (jobs, product
lines, etc.)

Conclude activity by 9/30/11 and
update on an annual basis

2) Create industry specific marketing -
material

Complete by 12/30/11

3) Work with industrial brokers to fill the -
vacancies within the industrial area

Facilitate at least two new Bio
Sciences companies per year locating
within Hayward

- Annually track the number of
companies

Strategy 2C: Dedicate staff to conduct business retention and expansion calls on
retailers, and support retail and restaurant prospecting.

Tasks/Projects Measurable Action/Timeline

1) Draw on the data provided in the 2009 -

Buxton retail study to continue retail
prospecting and related follow-up

Place over 60 calls annually to
prospective retail prospects

Assist in attracting at least two new
retailers per year to the City

2) Develop additional retail marketing
materials for ICSC, ULI, and other

Attract at least two new retailers to the
City annually

industry forums

3) Develop a destination marketing -
strategy and build further on the “Shop
Hayward” campaign, (including brand
assessment and identification, creative
design, as well as internal education)

Conclude marketing strategy by
12/31/11

4) Continue to meet on a quarterly basis - FYI2 &FYI3
with the operators of Southland Mall
and encourage them to devote the
appropriate capital to re-vamp the

Mall.

5) Continue to attend ICSC, ULI, and -
other brokerage events to market
Southland Mall as well as other sites.

FY12 & FY13

10
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Strategy 2D: Dedicate City resources and continue incentive plans such as the
Retail Attraction and Small Business Loan Programs

Tasks/Projects

Measurable Action/Timeline

1) Continue to utilize the annual CDBG
funding for the Small Business Loan
Programs

Provide at least 4 loans annually and
aid in creating at least 8 jobs for these
loan recipients

Assist in attracting at least two new
retailers per year to the City

DRAFT
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Goal #3 — Showcase the Intellectual Capacity of the City through Promotion &
Partnership with its Universities/Colleges

Hayward is home to over 30,000 college students, including: over 14,000 graduate and
undergraduate students at Cal State University East Bay; approximately 15,000 students
enrolled at Chabot Community College; and thousands of additional students at the
multitude of professional and technical schools within the City limits. A coordinated
effort needs to be developed to align regional workforce development needs with the
City’s institutions and subsequent promotion of their programs. Equally, if not more
important, is the continual effort needed by all parties to improve the performance of the
Hayward Public Schools. The enhancement of the school systems will be a driving force
in the City’s ability to attract and retain quality businesses and employers.

Strategy 3A: Continue to work with the local Universities and Colleges to support
quality secondary education as well as improve the quality of education at the City’s

public schools

Tasks/Projects Measurable Actions/Timeline

1) Partner with the Universities and - Implement program by Fall 2011
Colleges to establish a City-wide
College Discount Program with buy-in
from Cinema Place Theaters

2) Develop at least two University Village - Produce by end of FY 12
development related sites (i.c. retail
sites aimed at attracting college
students)

3) Monitor Hayward Unified School - Provide annual update
District’s Test Scores

Strategy 3B: Continue to pursue reuse and redevelopment opportunities at infill
commercial sites throughout the City, especially as they relate to University Village
Development related sites

Tasks/Projects Measurable Actions/Timeline
1) Identify and map underused parcels for - Complete by 9/30/11
reuse and redevelopment
2) Conduct at least 5 interviews with - Complete 12/30/11

brokers, prospective developers, etc.
regarding opportunity sites

3) Develop at least two - Produce by 03/31/11
University/College related sites either
on Mission Blvd. or Hesperian Blvd.

4) Identify a proposal that addresses the - Timeline - 6/30/12
growing student population/needs

12
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Strategy 3C: Work with Universities to create an educational marketing piece

Tasks/Projects Measurable Actions/Timeline

1) Develop marketing piece that - Complete by 03/31/12
showcases all learning institutions and
their related areas of focus

13
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Goal #4 — Develop Downtown as an Entertainment/Dining District

Downtowns are the hub for community development efforts in nearly every city in
California and across the nation. With traffic congestion increasing and the
environmental impacts of suburban sprawl a concern to all, residents are returning to
housing in historic downtowns and a renewed model for city living is emerging.
Downtown Hayward is destined to benefit from this trend if the City: 1) plans
appropriately to ensure that added cultural and entertainment facilities and events for
residents, students, and visitors in the Downtown contribute to the overall quality and
well-being of the community; and 2) establishes itself as a safe and inviting gathering
place that provides activities for a variety of audiences and ages.

Cultural events such as the annual Blues Festival and Mariachi Band performances add to
the fabric of Hayward. Pursuing consistent activities such as these should be paramount
within the City.

Strategy 4A: Program cultural and entertainment facilities and events

Tasks/Projects Measurable Actions/Timeline
1) Refer to strategy 1C
2) Actively promote the programs at the - FYI2 &FYI3
Library and the Historical Society
3) Hold the 1" ever Taste of Hayward at - Obtain attendance from at least 12
City Hall in Spring/Summer 2011 restaurants, 10 wineries, & 200
attendees

Strategy 4B: Establish a Downtown “Gathering Place”

Tasks/Projects Measurable Actions/Timeline
1) Work with partners such as HARD, - Examine A & Mission & other sites for
and other agencies to create and potential programmed activity for
implement plans for increased green space
downtown public and green space. - Provide proposal for increased
public/green space by 6/30/12

Strategy 4C: Continue to promote Downtown as a mixed-use environment

Tasks/Projects Measurable Actions/Timeline

1) Continue to assist in the lease-up of - Work with land owner and broker to
Cinema Place lease-up the project by 12/31/11

2) Inventory all available Downtown - Complete inventory assessment and
Sites and assemble meeting with data gathering by 10/30/11
Owners/Brokers

3) Continue to promote housing projects - Identify at least 2 new housing projects
within Downtown within the Downtown core and assist in

14
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the feasibility/processing

4) Promote opportunities for Office
development where feasible

Meet with BART by 12/30/11 to
discuss Hayward BART site and
encourage a mixed-used component
with office at this location

Strategy 4D: Develop marketing materials and establish a way finding system

Tasks/Projects

Measurable Actions/Timeline

1) Provide an on-line/electronic directory

of Downtown businesses

Complete by 7/31/11

2) Provide a parking solutions map of all
associated parking lots in Downtown

Complete by 9/30/11

3) Explore dedicating Downtown as an
Entertainment Zone to encourage these

uses within a defined corridor

Conduct a fieldtrip with policy makers
on comparable sites and areas by
11/30/11

4) Hire a consultant to go through a

branding and marketing exercise for

Downtown

Complete by 12/30/11

DRAFT
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Conclusion:

The Strategic Plan will begin to identify and gather data that will assist in guiding future
economic development efforts. This initial plan will represent a beginning of focus,
which will be revised as the economy changes and the Hayward community evolves over
time. There is no static approach, but working in concert with private businesses,
community groups, Hayward’s schools, post-secondary educational institutions, and
other related entities can lend a comprehensive approach on how to ensure the economic
health of the community.

In order to determine the success of the Plan, an analysis of the evaluation measurements
described for each goal will be conducted. At the conclusion of the life of the two-year
Plan, direction will be given by Council for future economic development activities. The
steps taken in this plan seek to aid in the attraction, recruitment, & retention of businesses
within the City of Hayward and the City’s overall fiscal growth.
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HAYWARD

HEART ©F THE BAY

DATE: May 31, 2011

TO: Sean Brooks, Economic Development Manager

FROM: Sally Porfido, Economic Development Coordinator

SUBJECT: Economic Development Activities for May 2011

BUSINESS DEVELOPMENT:

1) Channel 11 NBC Bay Area broadcasted their morning “Today in the Bay” show live at

Buffalo Bills Restaurant & Brew Pub on Tuesday, May 10 from 5:00am to 7:00am. NBC
Bay Area will be conducting live segments on 20 cities in 20 days as they showcase the fine
attributes of these communities. Hayward was well-represented by some positive images
ranging from our murals, history of the McConaghy House, Hayward Fault Line, success of
Buffalo Bills Micro-Brewery operations, and a preview of the Taste of Hayward.

The show began with the interview with Stacey Sorensen, Neighborhood Partnership
Manager, discussing Hayward’s mural program which assists in graffiti abatement. Stacey
also introduced and showcased the artist of the Theatre Alley Way Mural, Suzanne Gail. The
mural displays over 50 historical facts and images of the City. Myron Freedman, Executive
Director of the Hayward Area Historical Society was then interviewed at the McConaghy
House and discussed its interesting attributes. Other noteworthy features in the 5:00am hour
included the recognition of Chabot College alum, Tom Hanks and an interview with David
Schwartz from the US Geological Survey (USGS) about the Hayward Fault.

The last hour of the show featured an interview with the Buffalo Bills Brew Master as he
explained the fermenting process and all the different brands. Buffalo Bills is one of the
most successful micro breweries, as it brands can be found in over 16 Costco’s, and it is
distributed nationwide. It was also highlighted that Buffalo Bills will be the official beer
sponsor of the Taste of Hayward on Wednesday, June 8 from 5:30pm to 8:30pm at the
Hayward City Hall. NBC reporter, Laura Garcia-Cannon, interviewed Sean Brooks
regarding the Taste of Hayward and a few of the chefs that will be at the event were also
featured, such as:

Julie McKillop

Owner and Chef of Neumanali’s Restaurant
Food Genre: New American Cuisine
Featured Item: Graham Cracker Truffle

Office of the City Manager

777 B Street . Hayward « CA . 94541-5007
Tel: 510-583-4300 « Fax: 510-583-3601 « Website: www.hayward-ca.gov
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Mercy Halim-Tambunan

Chef at Elite Catering (SkyWest & Mission Hills Golf Courses)
Food Genre: California Cuisine and a Variety of Catering Options
Featured Item: Spanish omelet with Stuffed Crab

Christian Nam-Hee

Chef at Bijou Restaurant

Food Genre: French California Cuisine

Featured Item: Organic Heirloom Tomato Bruschetta with Prosciutto DeParma

All of the items looked delicious and everyone is looking forward to a first class event.
SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

Two start-up businesses were provided information about the Small Business Administration’s
(SBA) and the Lenders for Community Development loan programs. Additionally, information
regarding the Hayward Chamber of Commerce’s free business counseling program and
handouts regarding other services for start-up businesses were distributed. The start-up
businesses were for a beauty salon/spa and a chocolate manufacturer.

Sixteen businesses were provided information and assistance by staff:
Buon Appetito

Golden Peacock Banquets & Restaurant
Swiss Delices Bakery

Surror, Inc.

Montero’s Market

Buffalo Bill’s

ME Restaurant & Lounge

Anthera Pharmaceuticals, Inc.

Pizza & Sports

Linde

Nubia Chocolate

Aradigm Corp.

Le Paradis

Rand McNally

SugarBowl Bakery

Three Commercial Brokers were provided assistance with Hayward sites that they are
representing:

e Colliers

e Tanzillo

e Cassidy Turley, BT Commercial



OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

3) EAST BAY ECONOMIC FORECAST — MAY 5, 2011

On Thursday, May 5, Economic Development staff attended the East Bay EDA’s 2011 East
Bay Economic Forecast at the Oakland Kaiser Center. The forecast was presented by
Christopher Thornberg, Founding Principal of Beacon Economics, research and analytics
firm that provides up-to-date data on the current economic conditions. The overall prognosis
is that the economic downturn/recession is behind us, but there will be slow to moderate
growth in the next few years. Mr. Thornberg touched a variety of topics and sectors which
are outlined below:

e SLUGGISH LABOR MARKETS

Even with the hardships faced by the labor markets, Beacon Economics is forecasting that
things will start to pick up and labor markets will begin to improve slowly in the coming
quarters. However, the unemployment rate is not projected to drop below 10% until early
2012, and total nonfarm employment is not expected to rise above one million jobs until
early 2013. It will still be a while before these two variables get back to their pre-recession
levels in the East Bay.

e EAST BAY GOING CLEAN-TECH

The East Bay is certainly carving out a niche for itself in California’s economy, particularly
as it finds a way to specialize, becoming the clean-tech hub of California. The region saw a
much larger share of its venture capital dollars go into firms operating in the industrial
energy sector, with two particularly large solar firms enhancing the region’s clean-tech
image. The vast sums of investment show that the East Bay is on its way to developing a
strong economy that can stand alone, without depending on its neighbors for jobs and
economic growth.

e PORT OF OAKLAND CAPTURES MARKET SHARE

The Port of Oakland continues to benefit the broader East Bay region. As the global
economy continues to heal and as the dollar remains depressed, activity at the port will
continue to propel the East Bay economy. Look for rising shipments of both agricultural
products and technology products and equipment. This should stimulate new job creation in
the wholesale and transportation and warchousing sector, and will stimulate additional
demand for the goods and services of local businesses over the coming years.

e RESIDENTIAL REAL ESTATE—ARE WE THERE YET?!

Given the current challenges faced by the housing market, Beacon Economics expects that
the recovery in home prices and sales will remain slow. Although building permits have not
yet shown much growth in the single-family markets, it is expected that there will continue
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to be an increased need for multi-family housing in the near future. They expect permit
increases to continue in the multi-family market.

e SLOW PROGRESS IN COMMERCIAL MARKETS

Unlike building permits for the residential market, permits for nonresidential properties in
the East Bay have increased by 10.3% since hitting a trough in August of 2010.
Interestingly, 70% of total recent nonresidential construction has been in the nonresidential
alterations portion of the market. This is still good news, as permit values have continued to
increase for the last few months; however, because a larger proportion of this spending is on
alterations than in the past, the outlook for new nonresidential structures is still uncertain.

e EAST BAY CONSUMERS BOUNCE BACK

The good news is that the East Bay’s taxable sales have seen a definite turn toward growth,
and although some of its cities are not quite there yet, the overall outlook this year in taxable
sales is much better than it was last year. Looking forward, forecasts suggest taxable sales
will continue their ascent, with strong growth in 2011 and 2012, reaching their respective
pre-recession peaks at the beginning of 2014 in the East Bay. However, please be cautioned
that internet sales, which are mostly non-taxable, will continue to rise as well and pose a risk
for the forecasted increase in taxable sales.

e EAST BAY POPULATION GROWTH OUTPACES THE BAY AREA

According to recently released numbers by the U.S. Census Bureau for 2010, the East Bay
has grown 7% since 2000. Growth in Contra Costa County (10.6%) was much stronger than
in Alameda County (4.6%). Looking ahead, Beacon Economics currently forecasts that the
East Bay will continue to grow, reaching 2.8 million residents in mid-2013. The population
is expected to grow at a constant rate of between 1% and 1.5% per year throughout the life
of the forecast, which ends in the fourth quarter of 2015.

e EDUCATION MATTERS: SCHOOLING AND INCOME

Overall, Beacon Economics is currently forecasting that incomes will keep improving as the
economy recovers, increasing between 4.5% and 6% throughout the life of the forecast.
However, maintaining a highly educated workforce might be a struggle moving forward due to
proposed budget cuts. This is not good news for the East Bay, as it is home to the University of
California, Berkeley and California State University East Bay, as well as various community
colleges. The long awaited Grand Opening of the new Fresh and Easy at 31049 Mission Blvd.

Staff interviewed Anthera Pharmaceuticals, Inc., on Industrial Boulevard in Hayward for the
June Business Recognition Award. They are a biopharmaceutical company focused on
developing and commercializing products to treat serious diseases associated with
inflammation, including cardiovascular and autoimmune diseases. They have three late stage
clinical products.



COUNCIL ECONOMIC DEVELOPMENT COMMITTEE
2011/2012 MEETING SCHEDULE

Meeting Location:  CITY HALL

2ND FLOOR CONFERENCE ROOM 2A

777 B STREET

HAYWARD, CALIFORNIA

Meeting Time: 4.00 P. M.

Meeting Dates:

The Council Economic Development Committee meets on the first

Monday of each month except where noted otherwise.

July 11, 2011
August 1, 2011
September 12, 2011
October 3, 2011
November 7, 2011
December 5, 2011
January 9, 2012
February 6, 2012
March 5, 2012
April 2, 2012

May 7, 2012

June 4, 2012

Second Monday
No meeting

Second Monday

Second Monday
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