
CouncilEconomicDevelopmentCommittee
HaywardCityHall 2ndFloorConferenceRoom2A

777BStreet Hayward CA 945415007
June6 2011

400pm 530pm

AGENDA

CalltoOrder1

PublicComments2 Note Formattersnototherwiselistedontheagenda TheCommitteewelcomes
publiccommentsunderthissection butisprohibitedbyStateLawfromdiscussingitemsnotlisted
ontheagenda Itemsbroughtupunderthissectionwillbetakenunderconsiderationandreferredto
staffforfollowupasappropriate Speakerswillbelimitedto3 minuteseach organizations
representedbymorethanonespeakerarelimitedto3minutesperorganization Allpubliccomments
arelimitedtothistimeperiodontheAgenda

ApprovalofMay2 2011MeetingNotes3

FinalReviewofEconomicDevelopmentStrategicPlanDraft SeanBrooks Economic4
DevelopmentManager andCouncilEconomicDevelopmentCommitteeMembers

SecondQuarterBusinessVisitationReports5

BusinessVisittoCentralConcreteSupply byMichaelLawson CityAttorneyand
CommitteeMemberChrisLam Thisvisitwasrescheduledandthereporttobegivenatthe
JuneCEDCmeeting

EconomicDevelopmentActivitiesforMay SeanBrooks6

CouncilEconomicDevelopmentCommitteeFY2012MeetingSchedule7

CommitteeMemberAnnouncements8

Adjournment9

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990 Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingJoAnneDAgostinoat5105834245orbycallingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340

OfficeoftheCityManager

DepartmentofEconomicDevelopment

777BStreet Hayward CA 945415007
Tel 5105834236 Fax 5105833650 Website wwwhaywardcagov



COUNCILECONOMICDEVELOPMENTCOMMITTEE

SPECIALMEETINGSUMMARYNOTES MAY2 2011

1CALLTOORDERChairSweeneycalledthemeetingtoorderat404pm

ATTENDANCE

AllMeetings MeetingsMandated
YeartoDateByResolution

Committee Present
Member5211 PresentAbsentPresentAbsent
KantiPatel 10 1 10 1

ChrisLam 10 1 10 1

WaseemKhan 10 1 10 1

TerriSwartz 10 1 10 1

MayorSweeney Chair 11 0 11 0

CouncilMemberHalliday 11 0 11 0

CouncilMemberZermeño 11 0 11 0

OTHERSINATTENDANCE
SeanBrooks EconomicDevelopmentManager
RichardPatenaude PlanningManager
SallyPorfido EconomicDevelopmentCoordinator
KimHuggett PresidentHaywardChamberofCommerce
SimonWong TriCityVoice Visitor
GailLundholm HaywardArtsCouncil
TomGratny LoneTreeCemetery
AudreyLePell Resident
BarbaraBerrner Resident
RichEssi HaywardZucchiniFestival SouthHaywardLions
VincentLee YouthOrchestraofSouthernAlamedaCounty
LolitaMorelli HaywardMunicipalBank
ValerieCaveglia SunGallery
MarcoLopez Resident
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2PUBLICCOMMENTS
ValerieCavegliaexplainedthattheSunGalleryisnowconnectedwithLuckyandwill
receive3 fromthesaleofitemsthataretaxedusingaspecialcardforthisarrangement

BarbaraBerrnertoldthecommitteethattheHaywardHistoricalSocietyhasdonatedspacein
theirbuildingfortheuseoftheHaywardArtsCouncil Thiswillreducetheirexpensesby
10000peryear

KimHuggett PresidentoftheHaywardChamberofCommerce announcedthatthe
HaywardNonProfitAlliancehelditsfirstmeetingApril21 attheHaywardAreaHistorical
Society attendedby40individualsfrom30differentnonprofitgroups Theyreceived
informationaboutfundraising eventplanning grantwriting etc Theywillmeetthethird
ThursdayofeachmonthattheHaywardAreaHistoricalSociety

3APPROVALOFAPRIL4 2011MEETINGNOTES TheApril4 2011MeetingNotes
wereapproved

4SECONDREVIEWOFCOMMUNITYPROMOTIONSAPPLICANTREQUESTS
FORFUNDING

SeanBrooks EconomicDevelopmentManager gaveanoverviewofhisstaffreporttothe
CouncilEconomicDevelopmentCommitteedatedMay2 2011regardingtheCommunity
PromotionProgramRecommendationsandQuestionnaire ThisreportgavetheCommittee
therecommendedfundingallocationamount subjecttoCouncilapproval

ThebackgroundoftheCommunityPromotionsProgramwasprovidedthatincludedprevious
fundinglevelsandthecurrentfundingsituationwhereinRedevelopmentAgencyfundingis
beingsubtractedduetothepossibleeliminationofRedevelopmentAgencies

CommitteeMemberswereprovidedwitharevisedspreadsheetsummaryofthe
recommendationsfortheFY2012grantawards reflectingtheallocationsbasedonthe

increase the totalgrantamountto 50000 The
recommendedfundingwillbesubmittedtotheCityCouncilforreviewandapprovalwiththe
FY2012OperatingBudgetatapublichearingonJune21 2011

Mr BrooksexplainedthattherewillbeanewsetofCommunityPromotionsApplicant
objectivesinthefallthatwilltietheserequestsinwiththeEconomicDevelopmentStrategic
Plan

Todate therehasbeennoresolutionofthepossiblestatemandatedeliminationofthe
RedevelopmentAgency IfitisdeterminedthattheCityofHaywardcanuseRedevelopment
funds theywillbeaddedintotheCommunityPromotionsApplicantrecommendationsatthe
fundlevelofFY2011

ThefollowingCommunityPromotionsApplicationrepresentativeswerepresentandspoketo
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theCouncilEconomicDevelopmentCommitteeabouttheirapplicationrequestsasfollows

1 HaywardAreaForumoftheArts dbaSunGallery representedbyAudreyLePell
2 HaywardArtsCouncil CinemaPlaceGallery representedbyBarbaraBerrner
3 HaywardMunicipalBand representedbyLolitaMorelli
4 HaywardArtsCouncilHUSDMusicFestival representedbyGailLundholm
5 SouthHaywardLionsClub FourthofJulyCelebration representedbyRichEssi
6 YouthOrchestraofSouthernAlamedaCounty representedbyVincentLee
7 HaywardZucchiniFestival representedbyRichEssi
8 LoneTreeCemeteryAssociation MemorialDayEvent representedbyTomGratny

CommitteeComments

CommitteemembersdiscussedwhetherornotfundingtheCommunityPromotionsApplicants
atthereducedlevelwashelpingorhurtingthe applicantevents CommitteeMembers
expressedapreferencetofundtheseeventsattheFY2011levelifatallpossible

MayorSweeneyrecappedCommitteethatwestartwiththebasicassumptionthatthe
RedevelopmentAgencyfundingwillnotbeavailableandapprovethestaffrecommendations
atthe 50000levelwiththeunderstandingthattheRedevelopmentAgencyfundingwillbe
addedbackifwefindoutitisavailable Inthefall wewillrevisitrevisingtheeligibility
criteriafortheCommunityPromotionsApplicants

5SECONDQUARTERBUSINESSVISITATIONREPORTS

CommitteeMemberHallidayreportedonthebusinessvisittoSafewayonFoothill
Blvd withteammemberFranRobustelli HumanResourceDirector
CommitteeMemberChrisLamreportedthatthebusinessvisittoCentralConcrete
Supplywillneedtoberescheduled MichaelLawson City Attorney andChrismade
thevisitbutthePlantManagerhadleftfortheday
SallyPorfido EconomicDevelopmentCoordinator reportedforteammembers
MiriamLens CityClerk andWaseemKhanthatthebusinessvisittoLindewillbe
rescheduledduetoarecentcompanyreorganization Thepreviouscompanycontact
wasintheprocessofbeingrelocated

6ECONOMICDEVELOPMENTACTIVITIESFORAPRIL SEANBROOKS

SeanBrooksgaveanoverviewofAprileconomicdevelopmentactivities

ththOnApril12 April17
ExpressClassic Thistournamentreceivedincreasednotorietyandmediaexposuredueto
thetournamenthost NFLHallofFamerandBayAreaLegend JerryRice Mr Riceserved
asthetournamenthostandaprofessionalcompetitorforthesecondconsecutiveyear
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AlthoughJerryRicemissedthecutafterthefirsttworoundsonThursdayandFriday he
playedadmirablyinhissecondprogolftournamentandcontinuedtosupporttheplayers

TheCityofHaywardwaswellrepre servingasthesponsor
ofHole 1 andbeingafeaturedvendorinconjunctionwiththeHaywardChamberof
Commerceinthewelcometent Hayward restaurantswerealso
wellrepresented astheyworkedwiththeEconomicDevelopmentdepartmenttoofferdining
specialsduringthetournamentweek

TheofficialwinnerofthetournamentwasSwedishveteran DanielChopra whopostedan
impressive12under54inthefinalroundSundaytoearnhisthirdNationwideTourtitle by
beatingoutScotlandnativeRussellKnoxbyonestrokeandcollecting 108000inthe
process ThewinmovedChopratoNo 3ontheNationwideTourmoneylist

Overall thetournamentprovidedincreasedexposureforHayward highlightedbysome
remarkableviewsofthegreaterBayAreafromTPCStonebrae Theeventlookstoonly
growinattendancenextyearwithupticksincorporatesponsorsandticketsales Allofthe
proceedsfromticketsalesthisyearwenttolocalcharities TheCityofHaywardlooks
forwardtopartneringwithTPCStonebraenextyearandeachsuccessiveyeartomakethis
venueamainstayontheNationwideTour

ThelongawaitedGrandOpeningofthenewFreshandEasyat31049MissionBlvd located
withintheFairwayParkShoppingCenteroccurredonWednesday April27at945am The
ceremonybeganwithaWelcomefromtheStoreManager JasonAguirre Mr Aguirrenoted
thetruepartnershipwiththeCityandtheconsistenthardworkandsupportoftheFairway
ParkNeighborhoodAssociation TheAssociationhasbeenpersistentinrecruitinga
neighborhoodgrocerystoretoacommunitythathasbeenvoidofonesincetheclosureof

excitementandrecognizedFresh Easyforsomeoftheirsustainabilityefforts suchas
providingfreshproduceofferings healthyfoodoptions anduseofrecyclablebags The
ceremonyconcludedwithacheckpresentationof 100000toalocalcharity whichwasthe

Theofficialdoorswereopenedforbusinessat1000amwithexcitedshoppersenjoyingthe
invitingatmosphere friendlystaff andgrandopeningspecials Fresh Easymakesalltheir
ownbrandproductswithnoartificialcolors flavors highfructosecornsyrupandnoadded
transfats Thegroceroffersawidevarietyoffreshandaffordableentreesrangefrom 250
minimealstofullcoursedinnersfor 700 Consistentwiththeirbusinessmodel thisFresh

EasystorehashiredmanyemployeesfromHaywardandsurroundingcommunities This
storewillbeakeyanchortenantfortheFairwayParkShoppingCenterandwillbethefirst

midAugust TheCitylooksforwardtoprovidingthecommunitywiththegroceryneedsthat
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theresidentshavebeenconsistingexpressing whichwillaidtheCityinitsoverall
sustainabilityandgreenefforts

OnTuesday April19 EconomicDevelopmentstaffmetwiththeSouthlandMallManager
VeronicaCurleyandLeasing Associate JonathanLaChance Mrs Curleynotedthatthe
mallactivityhaspickedup withyearoveryearsalesbeingupbyapproximately5 The

aswellasthenormalmallstalwarts
HometownBuffet

GeneralGrowth ownerofSouthlandMall hashiredanewCEOaftertheyemergedfrom
bankruptcy ThenewCEOhasvisitedSouthlandandrecognizestheneedforimmediate
cashinfusionandthushasassembledanewleasingteamwithrenewedfocus BestBuy
Mobile anoffshootofBestBuy willbeopeningupinatSouthlandsoonwitha1500sf
footprinttargetedatsellingwirelessdevices Theleasingteamisalsoindiscussionwith
severalotherretailersatthistime includingtwopotentialgrocerstotakeoverthe50000sf

EconomicDevelopmentstaffwasalsoabletohelpMr LaChancegetuptospeedonthe
retailersandrestaurateurswhoareinterestedinlocatingatSouthlandaswell Staffwillbe
settingupmeetingswithGeneralGrowthattheupcomingICSCconferenceinMayand
continuetoemphasizetheneedforreinvestmentandredevelopmentoftheMall

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

TheSmallBusinessRevolvingLoanFundloanfundedtwoloansforlocalrestaurants One
loanwastoassistwithexpansionplansforanewrestaurantconceptinthedowntownarea
Theotherloanwasforapopularlocalrestaurantthatispurchasingfurnituretobeusedfor
outdoorseatingandtoassistwithadvertising

Onestartupbusinesswas
SBA andtheLendersforCommunityDevelopmentloanprograms Additionally

programandhandoutsregardingotherservicesforstartupbusinessesweredistributed The
startupbusinesseswereforacateringbusiness

TwelveretailerswerecontactedbystafftoarrangemeetingsattheMarch16 17
10InternationalCouncilofShoppingCenterseventinMonterey Anadditional businesses

wereprovidedassistanceinobtainingvariousCityservicesandinformation

FourCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing
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OTHERECONOMICDEVELOPMENTACTIVITIES

StaffinterviewedFairfieldInn SuitesbyMarriott onIndustrialBoulevardinHaywardfor
theMayBusinessRecognitionAward Theyopenedin2001andmaintaina70 occupancy
rate

CouncilMeetinginOakland CommitteemembersreviewedapresentationbyDiablo
InnovationAlliancetoprovideinputastotheparticipationleveltheEastBayEDAwillhave
withthisgroup CommitteememberssuggestedtheEastBayEDAlimittheirparticipation
inthisgroupasitappearedtobeaduplicationofeffortsbyothersimilargroups TheEast
BayEDAalsorequestedthattheCommitteemembersprovidetheirinputonthelevel type
andgeographicareaofTradeShowsforfutureparticipation

7COMMITTEEMEMBERANNOUNCEMENTS

ChrisLamrequestedclarificationastowhytheCityofHaywardischargingmorethanother
citiesfortheirwaterconnectionandwaterservices SeanBrooksrespondedthatwewill
invitePublicWorkstotheJuly11meetingtoexplainthesecharges

CouncilMemberZermeñoinvitedCEDCmemberstoattendaCincodeMayoFestivalevent
onSaturday May7 attheCityHallPlazafrom10am to5pm

8ADJOURNMENT Meetingwasadjournedat524pm
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I Introduction

providesastatementoftheeconomicdevelopmentpoliciesandgoalsadoptedbythe
HaywardCityCouncil Overthepast12months staffobservationsincollaborationwith
stakeholdershavebeentakenintoaccounttoproducethisdocumentinitsform TheCity

businessleaders workforcerepresentatives andmembersoftheHaywardCityCouncil
servesasanadvisorybodytotheCityregardingthedevelopmentoflocalbusinessand
employmentopportunitiesthatwillseektoimprovethelocaleconomicclimatewithinthe

TheCEDC togetherwithCitystaff developedthisEconomicDevelopmentStrategic
Plan StrategicPlan Itisbuiltupon andintendedtobeusedasanextensionof the

ofapreviousStrategicPlandevelopedinFebruary2007 butwillbeviewedasa
structuredframeworktofurtherguidetheeconomicdevelopmentactivitiesoftheCity

TheStrategicPlanattemptstocoveratwoyearfiscalperiod July1 2011 June30
2013 and specifiesprioritizedeconomicgoalsandstrategiestobeundertakenbythe
City Indicatorsforevaluatingtheextenttowhichtheidentifiedgoalshavebeen
achievedarealsoprovided AfterCouncilapprovalandunderthedirectionoftheCity
Manager staff inconcertwiththeCEDC willberesponsibleforimplementingand
evaluatingtheoutcomesstemmingfromtheStrategicPlan

ThegoalsidentifiedintheplanrepresentthemacroissuesthattheCityconsistentlyseeks
toaddressfromanEconomicDevelopmentperspective Thestrategiesarethepathways
foraccomplishingthegoalsandachievingthevision Theprojectsarethespecific
objectivesdesiredtobeaccomplishedwithinaspecifiedtimeframe Lastly the
measureableactionistheevaluationpointthatseekstomeasurehow successfulthe
specificeffortswere

Overall t term
economicdevelopmentinitiatives Specifically thePlanoutlinesstrategiestoenhancethe

existingstrengthsandtakingadvantageofkeyopportunities thisplanaimstocreatea
vital diverseeconomyintheCity

3
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IISummaryoftheEconomicDevelopmentGoals

Goal 1
City
Thisgoalrecognizesthatacoordinated concertedeffortisnecessarytoinformtheworld
insideandoutsideofHaywardaboutwhattheCityoffersasanattractivelocationfor
economicactivity Perceptionsandimagecanbeasimportantasrealityininfluencing
businesslocationdecisions ThereisacompellingneedtopromoteHaywardasa
communitywithanattractiveoverallqualityoflife thathasa n
environmentandthatisadestinationforkeytargetedindustries

Goal 2 FurtherDevelopaBalanced DiverseEconomy
TheCityshouldcontinuetobuilduponitsstrengthsandfurtherdiversifyitscurrent
economicbasebyretaining expanding andattractingfirmsinkeybusinesssectors
Thesesectorsincludelightandheavymanufacturing foodmanufacturingdistribution
biosciences renewableenergy cleantech andpublicservices Tantamountto
preservingthesalestaxbaseandbusiness tobusinesstransactionswillbeaclearfocus
onretainingkeybusinesseswithinthesesegments Aprimarygoalshouldbethe
developmentandgrowthofindustryclustersthatarenaturallyalignedtoHayward
makingiteasiertodobusinesswiththeCity Attentionwillcontinuetobegiventothe

notbeingmet

Goal 3 ShowcasetheIntellectualCapacityoftheCitythroughPromotion
PartnershipwithitsUniversitiesColleges
Haywardishometoover30000collegestudents including over14000graduateand
undergraduatestudentsatCalStateUniversityEastBay approximately15000students
enrolledatChabotCommunityCollege andthousandsofadditionalstudentsatthe
multitudeofprofessionalandtechnicalschoolswithintheCitylimits Acoordinated
effortneedstobedevelopedtoalignregionalworkforcedevelopmentneedswiththe

Equally ifnotmore
important isthecontinualeffortneededbyallpartiestoimprovetheperformanceofthe
HaywardPublicSchools Theenhancementoftheschoolsystemswillbeadrivingforce

essesandemployers

Goal 4 DevelopDowntownasanEntertainmentDiningDistrict
Downtownsarethehubforcommunitydevelopmenteffortsinnearlyeverycityin
Californiaandacrossthenation Withtrafficcongestionincreasingandthe
environmentalimpactsofsuburbansprawlaconcerntoall residentsarereturningto
housinginhistoricdowntownsandarenewedmodelforcitylivingisemerging
DowntownHaywardisdestinedtobenefitfromthistrendiftheCity 1 plans
appropriatelytoensure thatadded culturalandentertainmentfacilitiesandeventsfor
residents students andvisitorsintheDowntowncontributetotheoverallqualityand
wellbeingofthecommunity and2 establishesitselfasasafeandinvitinggathering
placethatprovidesactivitiesforavarietyofaudiencesandages

4
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CulturaleventssuchastheannualBluesFestivalandMariachiBandperformancesaddto
thefabricofHayward Pursuingconsistentactivitiessuchastheseshouldbeparamount
withintheCity

5
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OverallGoals Strategies andImplementationActions

City

Thisgoalrecognizesthatacoordinated concertedeffortisnecessarytoinformtheworld
insideandoutsideofHaywardaboutwhattheCityoffersasanattractivelocationfor
economicactivity Perceptionsandimagecanbeasimportantasrealityininfluencing
businesslocationdecisions ThereisacompellingneedtopromoteHaywardasa
communitywithanattractiveoverallqualityoflife thathasa
environmentandthatisadestinationforkeytargetedindustries

Strategy1A Supportbusinessesagenciesthatsupportthecommunity

Continue torecognizebusinessesviathe monthlyBusinessAward that fostera
communityatmosphereandwhoaregoodcorporatecitizens Existingandnew
businessesshouldstrivetoachieveLEEDbuildingcertificationswhenembarkingupon
construction andcontributet

BusinesseswillfurtherbeencouragedtoBuyandShopHaywardtoincreasebusiness to
businesstransactionsthroughCityoutreachandviapartnershipandindividual
membershipwiththeHaywardChamberofCommerce

asksProjects MeasurableActionTimelineT
1 Continuetorecognize11businesses WithinFY12 FY13

BusinessAward
2 ContinuetohosttheHowtoDo Increaseannualparticipationof
BusinessWithPublicAgenciesForum Haywardbusinessesby5 peryear

IncreasetheHaywardbasedvendors
thattheCityprocuresfromby2 per
yearbasedondollarvalue

3 UpdatetheHaywardBusiness Maintainatleastthesamenumberof
DirectorythatwasestablishedinJuly businessesfromprioryearsothatthe
2010onanannualbasis netchangeislessthan0
4 ContinueQuarterlyBusiness Assureretentionofthesekey
VisitationVisitsbyCityCouncil businesses
ExecutiveStaff CEDCmembers
5 Continuepartnershipwiththe Participateandsupportatleast4
ChamberofCommerce annualChamberevents

Strategy1B RecruitEmployerswhowillcreatejobswithretainableskillspay
livingwages

Attentionshouldbegiventorecruitmentofcompanieswithhighaverageskillandwage
levelsbytargetingbusinessprofessionalservicesthatcanbecomplimentarywiththe
existingbaseofgovernment courtslegal andgrowingsectorsinthecommunity

6
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TheCityshouldtargetbiotechcompaniesforlightindustrialbusinessparklocations
andcloseproximityasasourceorresearch training

andinnovation
Explorethepossibilityofidentifyingandgrowing s
industrysegmentfocused suchasfoodmanufacturing biosciences lightindustrial

TasksProjects MeasurableActionsTimeline
1 Conductamappingexerciseandtrack Maintainthecurrentlevelsof

the20largestemployerswithinthe employmentateachofthesefacilities
CityofHayward throughCityoutreachefforts

2 Developclusteringoutreachwithinthe Increasethenumberofemployees
BiosciencesandFoodManufacturing withinthesesectorsby2 annuallyfor
Sectors FY12 FY13

3 ReviewtheclassofferingsatCSUEB Strivetoalignatleast2companies
andChabotCollegeastheyrelateto withthespecifictrainingnodesatthese
thecriticaljobnodeareasintheCity institutionsannually

4 ProvideforumsthroughtheSmall Successfullyprovidetwoindustry
BusinessDevelopmentCenterto specificeventsayeartargetedat
educatebusinessesonhowtobegood emergingcompanies
communitystewards

5 Facilitatepartnershipsbetweenexisting FY12 FY13
andfuturebusinesseswiththe
AlamedaCountyWorkforce
InvestmentBoard jobtrainingcenters
andotherentitiesthatservetheliving
wageapplicants

Strategy1C Continuetoprovidehighqualitypublicservicesandsupportthe

TheCityhasanabundanceofparkswithinitsjurisdictionadministeredbytheHayward

variousrecreationalactivities OtheramenitiesincludetheDouglassMorrisonTheater
JapaneseTeaGarden SeniorCenter aPublicLibrary that
contribute toahighqualityoflife ThesefactorsmakeHaywardanattractiveplaceto
liveandwork TheCityshouldcontinueitscommitmenttotheconstructionand
expansionofcommunityfacilities andseeksupportfromotherpublicandprivate
institutionstofurtherimproveservices

TheCityhasachievedmoderatesuccesswitheventssuchastheStreetParties Lightup
theSeason SummerConcert MovieSeries thePetParade andotherfestivals The
successofthesecouldbeimprovedwithacentralizedgatheringplacethatwouldcreatea
strongersenseofcommunity Thisgatheringplacecanhelptofurtherdevelop
Downtownandgiveresidentsaplacetosocialize dine andrecreateafterworkoronthe
weekends
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TasksProjects MeasurableActionsTimeline
1 ContinuetopartnerwithHARDto Strivefor5 increaseinannualattendance

producetheSummerMovieSeries

2 Seektoimproveothereventssuchas Trackannualattendanceattheseeventsand
StreetParties theBluesFestival and strivefor3 annualincrease
otherannualevents Providestrongerconnectionoftheseevents

withHaywardBusinesses

8
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Goal2 FurtherDevelopaBalancedandDiverseEconomy

TheCityshouldcontinuetobuilduponitsstrengthsandfurtherdiversifyitscurrent
economicbasebyretaining expanding andattractingfirmsinkeybusinesssectors
Thesesectorsincludelightandheavymanufacturing foodmanufacturingdistribution
biosciences renewableenergy cleantech andpublicservices Tantamountto
preservingthesalestaxbaseandbusinesstobusinesstransactionswillbeaclearfocus
onretainingkeybusinesseswithinthesesegments Aprimarygoalshouldbethe
developmentandgrowthofindustryclustersthatarenaturallyalignedtoHayward
makingiteasiertodobusinesswiththeCity Attentionwillcontinuetobegiventothe

notbeingmet

Strategy2A ContinuetosupporttheexpansionoftheFoodManufacturingSector

TheCitycontinuestobeamagnetfor growingfoodmanufacturingcompaniesas
exhibitedbytherecentrelocationsandexpansioneffortsofPucciSeafood Azuma

availabilityoflandandClassAindustriallightmanufacturingbuildingshas spurred
developmentwithinthisarea Asone local
economy theCityshouldtakeamoreproactiveapproachtowardssupportingfirms
withintheseindustries

TasksProjects MeasurableActionsTimeline
1 Developadatabaseandmapofallthe Concludeactivityby93011and

relatedfoodmanufacturingbusinesses updateonanannualbasis
anddevelopvariedmetrics jobs
productlines etc

2 Createindustryspecificmarketing Completeby123011
material

3 Workwithindustrialbrokerstofillthe Facilitateatleasttwonewfood
vacancieswithintheindustrialarea manufacturingcompaniesperyear

locatingwithinHayward
4 ContinuetoworkwithPublicWorks

onthewatersewerconnectionfeesand
ongoingrecurringfeestructure

5 CoordinateaFoodManufacturing Reachouttorespectivebusinessesby
forumatCityHallledbytheAlameda 93011togarnerinterestandtopics
CountySmallBusinessDevelopment Conducttheforumby113011
Center

Strategy2B Retain expand andattractfirmswithintheBiosciencesIndustry

TheBiosciences
SeveralcompanieshavereceivedrecentFederalgrantstocontinueresearchand
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developmentactivities Thesefirms althoughvolatile canprovidefutureemployment
opportunitiesandwagestosupportthequalityoflifeenjoyedbyresidents Astheoverall
BayAreabiotechnologysectorexpands theCityshouldlookforopportunitiestoadd
additionalfirmsinthisindustry

ExamplesofHaywardfirmsincludeSoltaMedical ImpaxLaboratories AstraZeneca
Pharmaceuticals andAlphaOrthopaedics

TasksProjects MeasurableActionTimeline
1 Updatethedatabaseandmapofallthe Concludeactivityby93011and

relatedBioSciencesbusinessesand updateonanannualbasis
developvariedmetrics jobs product
lines etc

2 Createindustryspecificmarketing Completeby123011
material

3 Workwithindustrialbrokerstofillthe FacilitateatleasttwonewBio
vacancieswithintheindustrialarea Sciencescompaniesperyearlocating

withinHayward
Annuallytrackthenumberof
companies

Strategy2C Dedicatestafftoconductbusinessretentionandexpansioncallson
retailers andsupportretailandrestaurantprospecting

TasksProjects MeasurableActionTimeline
1 Drawonthedataprovidedinthe2009 Placeover60callsannuallyto

Buxtonretailstudytocontinueretail prospectiveretailprospects
prospectingandrelatedfollowup Assistinattractingatleasttwonew

retailersperyeartotheCity
2 Developadditionalretailmarketing Attractatleasttwonewretailerstothe

materialsforICSC ULI andother Cityannually
industryforums

3 Developadestinationmarketing Concludemarketingstrategyby
123111

assessmentandidentification creative
design aswellasinternaleducation

4 Continuetomeetonaquarterlybasis FY12 FY13
withtheoperatorsofSouthlandMall
andencouragethemtodevotethe
appropriatecapitaltorevampthe
Mall

5 ContinuetoattendICSC ULI and FY12 FY13
otherbrokerageeventstomarket
SouthlandMallaswellasothersites
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Strategy2D DedicateCityresourcesandcontinueincentiveplanssuchasthe
RetailAttractionandSmallBusinessLoanPrograms

TasksProjects MeasurableActionTimeline
1 ContinuetoutilizetheannualCDBG Provideatleast4loansannuallyand

fundingfortheSmallBusinessLoan aidincreatingatleast8jobsforthese
Programs loanrecipients

Assistinattractingatleasttwonew
retailersperyeartotheCity
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Goal 3 ShowcasetheIntellectualCapacityoftheCitythroughPromotion
PartnershipwithitsUniversitiesColleges

Haywardishometoover30000collegestudents including over14000graduateand
undergraduatestudentsatCalStateUniversityEastBay approximately15000students
enrolledatChabotCommunityCollege andthousandsofadditionalstudentsatthe
multitudeofprofessionalandtechnicalschoolswithintheCitylimits Acoordinated
effortneedstobedevelopedtoalignregionalworkforcedevelopmentneedswiththe

ubsequentpromotionoftheirprograms Equally ifnotmore
important isthecontinualeffortneededbyallpartiestoimprovetheperformanceofthe
HaywardPublicSchools Theenhancementoftheschoolsystemswillbeadrivingforce

litytoattractandretainqualitybusinessesandemployers

Strategy3A ContinuetoworkwiththelocalUniversitiesandCollegestosupport
qualitysecondaryeducationaswellasimprove
publicschools

TasksProjects MeasurableActionsTimeline
1 PartnerwiththeUniversitiesand ImplementprogrambyFall2011

CollegestoestablishaCitywide
CollegeDiscountProgramwithbuyin
fromCinemaPlaceTheaters

2 DevelopatleasttwoUniversityVillage ProducebyendofFY12
developmentrelatedsites ie retail
sitesaimedatattractingcollege
students

3 MonitorHaywardUnifiedSchool Provideannualupdate

Strategy3B Continuetopursuereuseandredevelopmentopportunitiesatinfill
commercialsitesthroughouttheCity especiallyastheyrelatetoUniversityVillage
Developmentrelatedsites

TasksProjects MeasurableActionsTimeline
ϭ Identifyandmapunderusedparcelsfor Completeby93011

reuseandredevelopment
Ϯ Conductatleast5interviewswith Complete123011

brokers prospectivedevelopers etc
regardingopportunitysites

ϯ Developatleasttwo Produceby033111
UniversityCollegerelatedsiteseither
onMissionBlvd orHesperianBlvd

ϰ Identifyaproposalthataddressesthe Timeline 63012
growingstudentpopulationneeds
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Strategy3C WorkwithUniversitiestocreateaneducationalmarketingpiece

TasksProjects MeasurableActionsTimeline
1 Developmarketingpiecethat Completeby033112

showcasesalllearninginstitutionsand
theirrelatedareasoffocus
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Goal 4 DevelopDowntownasanEntertainmentDiningDistrict

Downtownsarethehubforcommunitydevelopmenteffortsinnearlyeverycityin
Californiaandacrossthenation Withtrafficcongestionincreasingandthe
environmentalimpactsofsuburbansprawlaconcerntoall residentsarereturningto
housinginhistoricdowntownsandarenewedmodelforcitylivingisemerging
DowntownHaywardisdestinedtobenefitfromthistrendiftheCity 1 plans
appropriatelytoensure thatadded culturalandentertainmentfacilitiesandeventsfor
residents students andvisitorsintheDowntowncontributetotheoverallqualityand
wellbeingofthecommunity and2 establishesitselfasasafeandinvitinggathering
placethatprovidesactivitiesforavarietyofaudiencesandages

CulturaleventssuchastheannualBluesFestivalandMariachiBandperformancesaddto
thefabricofHayward Pursuingconsistentactivitiessuchastheseshouldbeparamount
withintheCity

Strategy4A Programculturalandentertainmentfacilitiesandevents

TasksProjects MeasurableActionsTimeline
1 Refertostrategy1C
2 Activelypromotetheprogramsatthe FY12 FY13

LibraryandtheHistoricalSociety

3 Holdthe1steverTasteofHaywardat Obtainattendancefromatleast12
CityHallinSpringSummer2011 restaurants 10wineries 200

attendees

Strategy4B

TasksProjects MeasurableActionsTimeline
1 WorkwithpartnerssuchasHARD ExamineA Mission othersitesfor

andotheragenciestocreateand potentialprogrammedactivityfor
implementplansforincreased greenspace
downtownpublicandgreenspace Provideproposalforincreased

publicgreenspaceby63012

Strategy4C ContinuetopromoteDowntownasamixeduseenvironment

TasksProjects MeasurableActionsTimeline
1 Continuetoassistintheleaseupof Workwithlandownerandbrokerto

CinemaPlace leaseuptheprojectby123111

2 InventoryallavailableDowntown Completeinventoryassessmentand
Sitesandassemblemeetingwith datagatheringby103011
OwnersBrokers

3 Continuetopromotehousingprojects Identifyatleast2newhousingprojects
withinDowntown withintheDowntowncoreandassistin
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thefeasibilityprocessing
4 PromoteopportunitiesforOffice MeetwithBARTby123011to

developmentwherefeasible discussHaywardBARTsiteand
encourageamixedusedcomponent
withofficeatthislocation

Strategy4D Developmarketingmaterialsandestablishawayfindingsystem

TasksProjects MeasurableActionsTimeline
1 Provideanonlineelectronicdirectory Complete by73111

ofDowntownbusinesses
2 Provideaparkingsolutionsmapofall Completeby93011

associatedparkinglotsinDowntown
3 ExplorededicatingDowntownasan Conductafieldtripwithpolicymakers

EntertainmentZonetoencouragethese oncomparablesitesandareasby
useswithinadefinedcorridor 113011

4 Hireaconsultanttogothrougha Completeby123011
brandingandmarketingexercisefor
Downtown
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Conclusion

TheStrategicPlanwillbegintoidentifyandgatherdatathatwillassistinguidingfuture
economicdevelopmentefforts Thisinitialplanwillrepresentabeginningoffocus
whichwillberevisedastheeconomychangesandtheHaywardcommunityevolvesover
time Thereisnostaticapproach butworkinginconcertwithprivatebusinesses

secondaryeducationalinstitutions and
otherrelatedentitiescanlendacomprehensiveapproachonhowtoensuretheeconomic
healthofthecommunity

InordertodeterminethesuccessofthePlan ananalysisoftheevaluationmeasurements
describedforeachgoalwillbeconducted Attheconclusionofthelifeofthetwoyear
Plan directionwillbegivenbyCouncilforfutureeconomicdevelopmentactivities The
stepstakeninthisplanseektoaidintheattraction recruitment retentionofbusinesses
withintheCityofHaywa
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DATE May31 2011

TO SeanBrooks EconomicDevelopmentManager

FROM SallyPorfido EconomicDevelopmentCoordinator

SUBJECT EconomicDevelopmentActivitiesforMay2011

BUSINESSDEVELOPMENT

1 Channel11NBCBayAreabroadcastedtheir
BuffaloBillsRestaurant BrewPubonTuesday May10from500amto700am NBC
BayAreawillbeconductinglivesegmentson20citiesin20daysastheyshowcasethefine
attributesofthesecommunities Hayward waswellrepresentedbysomepositiveimages
rangingfromourmurals historyoftheMcConaghyHouse HaywardFaultLine successof
BuffaloBillsMicroBreweryoperations andapreviewoftheTasteofHayward

TheshowbeganwiththeinterviewwithStaceySorensen NeighborhoodPartnership

alsointroducedandshowcasedtheartistoftheTheatreAlleyWayMural SuzanneGail The
muraldisplaysover50historicalfactsandimagesoftheCity MyronFreedman Executive
DirectoroftheHaywardAreaHistoricalSocietywastheninterviewedattheMcConaghy
Houseanddiscusseditsinterestingattributes Othernoteworthyfeaturesinthe500amhour
includedtherecognitionofChabotCollegealum TomHanksandaninterviewwithDavid
SchwartzfromtheUSGeologicalSurvey USGS abouttheHaywardFault

ThelasthouroftheshowfeaturedaninterviewwiththeBuffaloBillsBrewMasterashe
explainedthefermentingprocessandallthedifferentbrands BuffaloBillsisoneofthe

distributednationwide ItwasalsohighlightedthatBuffaloBillswillbetheofficialbeer
sponsor oftheTasteofHaywardonWednesday June8from530pmto830pmatthe
HaywardCityHall NBCreporter LauraGarciaCannon interviewedSeanBrooks
regardingtheTasteofHaywardandafewofthechefsthatwillbeattheeventwerealso
featured suchas

JulieMcKillop

FoodGenre NewAmericanCuisine
FeaturedItemGrahamCrackerTruffle

OfficeoftheCityManager

777BStreet Hayward CA 945415007
Tel 5105834300 Fax 5105833601 Website wwwhaywardcagov



MercyHalimTambunan
ChefatEliteCatering SkyWest MissionHillsGolfCourses
FoodGenre CaliforniaCuisineandaVarietyofCateringOptions
FeaturedItem SpanishomeletwithStuffedCrab

ChristianNamHee
ChefatBijouRestaurant
FoodGenre FrenchCaliforniaCuisine
FeaturedItem OrganicHeirloomTomatoBruschettawithProsciuttoDeParma

Alloftheitemslookeddeliciousandeveryoneislookingforwardtoafirstclassevent

2 SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

Twostartupbusinesseswere
SBA andtheLendersforCommunityDevelopmentloanprograms Additionally information

handoutsregardingotherservicesforstartupbusinessesweredistributed Thestartup
businesseswereforabeautysalonspaandachocolatemanufacturer

Sixteenbusinesseswereprovidedinformationandassistancebystaff
BuonAppetito
GoldenPeacockBanquets Restaurant
SwissDelicesBakery
Surror Inc

MERestaurant Lounge
AntheraPharmaceuticals Inc
Pizza Sports
Linde
NubiaChocolate
AradigmCorp
LeParadis
RandMcNally
SugarBowlBakery

ThreeCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

Colliers
Tanzillo
CassidyTurley BTCommercial
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OTHERECONOMICDEVELOPMENTACTIVITIES

3 EASTBAYECONOMICFORECAST MAY5 2011

BayEconomicForecastattheOaklandKaiserCenter Theforecastwaspresentedby
ChristopherThornberg FoundingPrincipalofBeaconEconomics researchandanalytics
firmthatprovidesuptodatedataonthecurrenteconomicconditions Theoverallprognosis
isthattheeconomicdownturnrecessionisbehindus buttherewillbeslowtomoderate
growthinthenextfewyears Mr Thornbergtouchedavarietyoftopicsandsectorswhich
areoutlinedbelow

SLUGGISHLABORMARKETS
Evenwiththehardshipsfacedbythelabormarkets BeaconEconomicsisforecastingthat
thingswillstarttopickupandlabormarketswillbegintoimproveslowlyinthecoming
quarters However theunemploymentrateisnotprojectedtodropbelow10 untilearly
2012 andtotalnonfarmemploymentisnotexpectedtoriseaboveonemillionjobsuntil
early2013 Itwillstillbeawhilebeforethesetwovariablesgetbacktotheirprerecession
levelsintheEastBay

EASTBAYGOINGCLEANTECH

asitfindsawaytospecialize becomingthecleantechhubofCalifornia Theregionsawa
muchlargershareofitsventurecapitaldollarsgointofirmsoperatingintheindustrial

tech
image ThevastsumsofinvestmentshowthattheEastBayisonitswaytodevelopinga
strongeconomythatcanstandalone withoutdependingonitsneighborsforjobsand
economicgrowth

PORTOFOAKLANDCAPTURESMARKETSHARE
ThePortofOaklandcontinuestobenefitthebroaderEastBayregion Astheglobal
economycontinuestohealandasthedollarremainsdepressed activityattheportwill
continuetopropeltheEastBayeconomy Lookforrisingshipmentsofbothagricultural
productsandtechnologyproductsandequipment Thisshouldstimulatenewjobcreationin
thewholesaleandtransportationandwarehousingsector andwillstimulateadditional
demandforthegoodsandservicesoflocalbusinessesoverthecomingyears

RESIDENTIALREALESTATEAREWETHEREYET
Giventhecurrentchallengesfacedbythehousingmarket BeaconEconomicsexpectsthat
therecoveryinhomepricesandsaleswillremainslow Althoughbuildingpermitshavenot
yetshownmuchgrowthinthesinglefamilymarkets itisexpectedthattherewillcontinue
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tobeanincreasedneedformultifamilyhousinginthenearfuture Theyexpectpermit
increasestocontinueinthemulti familymarket

SLOWPROGRESSINCOMMERCIALMARKETS
Unlikebuildingpermitsfortheresidentialmarket permitsfornonresidentialpropertiesin
theEastBayhaveincreasedby103 sincehittingatroughinAugustof2010
Interestingly 70 oftotalrecentnonresidentialconstructionhasbeeninthenonresidential
alterationsportionofthemarket Thisisstillgoodnews aspermitvalueshavecontinuedto
increaseforthelastfewmonths however becausealargerproportionofthisspendingison
alterationsthaninthepast theoutlookfornewnonresidentialstructuresisstilluncertain

EASTBAYCONSUMERSBOUNCEBACK

andalthoughsomeofitscitiesarenotquitethereyet theoveralloutlookthisyearintaxable
salesismuchbetterthanitwaslastyear Lookingforward forecastssuggesttaxablesales
willcontinuetheirascent withstronggrowthin2011and2012 reachingtheirrespective
prerecessionpeaksatthebeginningof2014intheEastBay However pleasebecautioned
thatinternetsales whicharemostlynontaxable willcontinuetoriseaswellandposearisk
fortheforecastedincreaseintaxablesales

EASTBAYPOPULATIONGROWTHOUTPACESTHEBAYAREA
AccordingtorecentlyreleasednumbersbytheUS CensusBureaufor2010 theEastBay
hasgrown7 since2000 GrowthinContraCostaCounty 106 wasmuchstrongerthan
inAlamedaCounty 46 Lookingahead BeaconEconomicscurrentlyforecaststhatthe
EastBaywillcontinuetogrow reaching28millionresidentsinmid2013 Thepopulation
isexpectedtogrowataconstantrateofbetween1 and15 peryearthroughoutthelife
oftheforecast whichendsinthefourthquarterof2015

EDUCATIONMATTERS SCHOOLINGANDINCOME
Overall BeaconEconomicsiscurrentlyforecastingthatincomeswillkeepimprovingasthe
economyrecovers increasingbetween45 and6 throughoutthelifeoftheforecast
However maintainingahighlyeducatedworkforcemightbeastrugglemovingforwarddueto
proposedbudgetcuts ThisisnotgoodnewsfortheEastBay asitishometotheUniversityof
California BerkeleyandCaliforniaStateUniversityEastBay aswellasvariouscommunity
colleges ThelongawaitedGrandOpeningofthenewFreshandEasyat31049MissionBlvd

4 StaffinterviewedAntheraPharmaceuticals Inc onIndustrialBoulevardinHaywardforthe
June BusinessRecognitionAward Theyareabiopharmaceutical companyfocusedon
developingandcommercializingproductstotreatseriousdiseasesassociatedwith
inflammation includingcardiovascularandautoimmunediseases Theyhavethreelatestage
clinicalproducts
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MeetingLocation CITYHALL
2NDFLOORCONFERENCEROOM2A
777BSTREET
HAYWARD CALIFORNIA

MeetingTime 400P M

MeetingDates TheCouncilEconomicDevelopmentCommitteemeetsonthefirst
Mondayofeachmonthexceptwherenotedotherwise

July11 2011 SecondMonday

August1 2011 Nomeeting

September12 2011 SecondMonday

October3 2011

November7 2011

December5 2011

January9 2012 SecondMonday

February6 2012

March5 2012

April2 2012

May7 2012

June4 2012
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