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CouncilEconomicDevelopmentCommittee
HaywardCityHall 2ndFloorConferenceRoom2A

777BStreetHaywardCA945415007

April42011

400pm 530pm

AGENDA

2CommitteeMemberTerriSwartztoAttendMeetingbyConferenceCall

3PublicCommentsNoteFormattersnototherwiselistedontheagendaTheCommitteewelcomes
publiccommentsunderthissectionbutisprohibitedbyStateLawfromdiscussingitemsnotlisted
ontheagendaItemsbroughtupunderthissectionwillbetakenunderconsiderationandreferredto
staffforfollowupasappropriate Speakerswillbelimitedto3minuteseachorganizations
representedbymorethanonespeakerarelimitedto3minutesperorganizationAllpubliccomments
arelimitedtothistimeperiodontheAgenda

4ApprovalofMarch72011MeetingNotes

5ReviewofCommunityPromotionsApplicantRequestsForFunding

6EconomicDevelopmentActivitiesforMarch SeanBrooks

7CommitteeMemberAnnouncements

8Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingJoAnneDAgostinoat5105834245orbycallingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340
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DepartmentofEconomicDevelopment

777BStreet Hayward CA945415007

Tel5105834236 Fax5105833650 Websitewwwhaywardcagov



Committee

Member

Present

3711

AllMeetings
YeartoDate

MeetingsMandated
ByResolution

PresentAbsent Present Absent

KantiPatel V 9 0 9 0

ChrisLam no 8 1 8 1

WaseemKhan V 8 1 8 1

TerriSwartz no 8 1 8 1

MayorSweeneyChair V 9 0 9 0

CouncilMemberHalliday V 9 0 9 0

CouncilMemberZermeno V 9 0 9 0

CI TY O F

HAYWARD
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COUNCILECONOMICDEVELOPMENTCOMMITTEE

SPECIALMEETINGSUMMARYNOTES MARCH72011

1CALLTOORDERChairSweeneycalledthemeetingtoorderat400pm

ATTENDANCE

OTHERSINATTENDANCE

FranDavidCityManager
RobertBaumanDirectorofPublicWorks
SeanBrooksEconomicDevelopmentManager
DavidRizkDirectorofDevelopmentServices
SallyPorfidoEconomicDevelopmentCoordinator
KimHuggettPresidentHaywardChamberofCommerce
SimonWongTriCityVoiceVisitor

2PUBLICCOMMENTS KimHuggettHaywardChamberofCommercePresident
requestedthathebeaddedtothelistofthoseinvolvedwiththequarterlyBusinessVisitation
Program

3APPROVALOFFEBRUARY72011MEETINGNOTES CouncilMemberHalliday
requestedtheMinutesbeamendedtoreflecthercommentthatweneedmoreofafocuson
neighborhoodretail WiththatamendmenttheFebruary72011MeetingNoteswere
approved
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4THIRDREVIEWOFTHEECONOMICDEVELOPMENTSTRATEGICPLAN

DRAFT SEANBROOKSECNOMCDEVELOPMENTMANAGERANDCOUNCIL
ECONOMICDEVELOPMENTCOMMITTEEMEMBERS

SeanBrooksEconomicDevelopmentManagerpresentedanoverviewofhisupdateddraftof
theEconomicDevelopmentStrategicPlan MayorSweeneyChairaskedforCommittee
comments

CouncilMemberZermenorequestedthattheHaywardChamberofCommercebeincludedin
futurebusinessrelatedactivities

WaseemKhansuggestedworkingwithdeveloperstobuildliveworkspacemixeduse

KantiPatelaskedaboutahillhopperbusforCaliforniaStateUniversityEastBayCSUEB
andChabotCollegeSeanBrooksrespondedthattherealreadyarebusesthatrundirectlyto
CSUEB

CouncilMemberHallidayaskedaboutaUniversityVillageandwhatdoesitmean Sean

Brooksexplaineditisaplacewherestudentsgatherthatincludesrestaurantscoffeebars
computerWiFiconnectionetc CouncilMemberHallidaysuggestedlookingintoitand
includinginitaconceptsuchastheEonCafeonHesperianBlvdnearChabotCollegeShe
alsosuggestedconnectingwithHaywardHotelsandputupcomingHaywardeventssohotel
occupantscanviewthemintheirrooms

CouncilMemberHallidayrequestedthattheBusinessVisitationProgramvisitsbeaddedto
theStrategicPlanalongwithhowanyissuesarebeingresolvedandhowtheprogramisbeing
tracked

KantiPatelexplainedthatwecanputinformationonahotelchannelthatshowswhatis
happeninginHaywardCouncilMemberZermenosuggestsusingtheTVstationatChabot
CollegeandalsospokeabouttherecentDreamCourtsbasketballeventthatfilleduptwolocal
hotelsMrPatelsuggestedthatstaffcheckwiththeHaywardAreaRecreationDepartmentto
makesuretheyarerecommendingHaywardHotels

WaseemKhanexplainedthatbeginninginMarchtherearemanyculturalevents Council

MemberZermenoalsosuggestedcontactingtheAthleticDirectorsatCSUEBandChabot
CollegeasthereareteamsarrivinginHaywardthroughoutCaliforniaforevents

MayorSweeneyagreedthatthisEconomicDevelopmentStrategicPlandraftisgoinginthe
rightdirectionHesuggestedthefollowing

ThebusinessretentionissegmentedinseveralplacesHewouldliketoseeifallin
oneplace
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Heaskedthat2AContinuetosupporttheexpansionoftheFoodManufacturing
Sectorreflectastrongretentioneffortgoingfromthegeneraltoveryspecific
On3AContinuetoworkwiththelocalUniversitiesandCollegestosupportquality
secondaryeducationaswellasimprovethequalityofeducationatourpublicschools
MayorSweeneywouldliketoseesomethingthatsaysmonitortheHaywardUnified
SchoolDistricttestscores

On4AProgramculturalandentertainmentfacilitiesandeventsputtheminorderof
priority

OveralltheCEDCmembersarepleasedwiththeEDStrategicPlanprogressandlookforwardto
reviewingthefourthdraftatthenextmeeting

5BUSINESSVISITATIONREPORTS

VisittoAlamedaElectricalDistributorsbytheteamofTerriSwartzandRobert
BaumanDirectorofPublicWorksRobertBaumanreportedonthisvisit
VisittoSafewayonJacksonStreetbytheteamofCouncilMemberZermenoandCraig
BuenoFireChief CouncilMemberZermenoreportedthattheSafewayManager
recentlyleftandtheypostponedthevisituntiltheydeterminewhothereplacement
Managerwillbe
VisittoBurlingtonCoatFactorybytheteamofMayorSweeneyandSeanBrooks
EconomicDevelopmentManagerSeanBrooksreportedonthisvisit

6ECONOMICDEVELOPMENTACTIVITIESFORFEBRUARY SEANBROOKS

AspartoftheBuyShopHaywardprogramtheCityofHaywardwillbehostingitssecond
annualHowtoDoBusinesswithPublicAgenciesinHaywardfaironMarch22011from
900amto1200noonattheHaywardCityHallRotundaTheinformationalopenhousewill
bedesignedforlocalbusinessesthatwouldliketolearnmoreabouthowtodobusinesswith
localgovernmentagenciesOver12000noticesweresentouttoHaywardbusinesseswithin
theirbusinessrenewalapplicationstoadvertisetheupcomingevent TheCitywillbe
representedbythePoliceFirePublicWorksRedevelopmentandInformationTechnology
DepartmentsaswellastheHaywardExecutiveAirportThisforumwillsendasignalthat
notonlydoestheCityencourageitsbusinessesandresidentstoBuyandShopHaywardbut
wealsosettheexampleindoingso

InattendanceatthevendorfairwillalsobetheAlamedaCountyofEducationtheHayward
AreaRecreationDistrict the Hayward Unified School District Alameda County
TransportationCommitteeAlamedaCountyWorkforceInvestmentBoardandotherlocal
agenciesThepartnershipopportunitytobringalltheseorganizationstogethertoshowcase
theirprocurementneedswillassisttheCityinitsoveralleconomicdevelopmentefforts

StaffattendedtheHaywardChamberofCommerceribboncuttingeventforthereopeningof
theBurgerKingonMissionatIndustrialTheownersDilipVandana KaajalLaungani
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recentlyrebuilttheirBurgerKing MayorSweeneywasthechiefguestofhonorand
participatedintheribboncutting

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

SmallBusinessRevolvingLoanFundloandocumentsweresignedbytheownersofa
banquethallrestaurantfacilityinHaywardTheownershavemanyyearsofexperienceand
theloanwillbeusedforequipmentpurchasesThisloanwillfundinMarchof2011

TwostartupbusinessrequestswereprovidedinformationabouttheSmallBusiness
AdministrationsSBAandtheLendersforCommunityDevelopmentloanprograms
AdditionallyinformationregardingtheHaywardChamberofCommercesfreebusiness
counselingprogramandhandoutsregardingotherservicesforstartupbusinesseswere
distributedThestartupbusinesseswereforarestaurantloungeandascreenprinter

ThirteenadditionalbusinesseswereprovidedassistanceinobtainingvariousCityservices
andinformation

ThreeCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

OTHERECONOMICDEVELOPMENTACTIVITIES

StaffattendedTheInternationalCouncilofShoppingCentersICSCNorthernCalifornia
AllianceProgrameventattheSanRamonMarriottonFebruary102011 Thesession

openedwithapaneldiscussionofWhatDidItTaketoIgniteRetailInTheirCity The

panelistsconsistedofRichardKeitDevelopmentDirectorSanJoseRedevelopment
AgencySandraMeyerCommunityDevelopmentDirectorCityofWalnutCreekand
PatrickOKeeffeCityManagerEmeryvilleThekeythemethatranthroughouteachcitys
approachtorecruitingattractiveretail

Developaretailrecruitmentprogramthatincludesaretailretentioncomponent
Developincentivesforretailerssuchashiringarestaurantconsultanttoassist
newrestaurantsmakeiteasiertoobtainentertainmentandsidewalkpermits
DevelopastaffapproachtoretailthatincludesEconomicDevelopment
DevelopmentServicesPublicWorksandBusinessLicenses

ThenextpaneltopicwasRepercussionsoftheFinancingFrostTheprognosiswasthat
developmentwillcontinuetobeslowCommercialloansarestilldifficulttoobtainRetail
isdownsizingandtheyareexpandingintoexistingsitesandnotbuildingnewdevelopments
Consumerspendingispickingupbutitisunknownatwhatlevel
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Alsotheentireprocessbywhichdevelopmentoccurshaschangedincludingtheuseof
parcelizationbydeveloperstobreakupdevelopmentsintosmallerpiecestomakethem
work

ThekeynotespeakerEzraRapportExecutiveDirectorofAssociationofBayArea
GovernmentsABAGdiscussedhisprimarygoalasthenewdirectorofABAGHisgoalis
thedevelopmentoftheSustainableCommunitiesStrategyfortheBayArea

TheafternoonsessionwasdevotedtoRoundtablediscussionsonthefollowingtopics

RestaurantsArerestrictionskillingtheGoldenGoose
LandValuesDidthelandownersnotgetthememo
EducatingRita andotherelectedandstaff

Cannabis salestaxes whatsthetruenet

BIDsPBIDsandCBIDs dofeescollectedreallymakeadifference
ProfilingtheProfilersDemographic CommunityCharacterStudies
TheChangingCaliforniaCustomer
ParkingStrategies Whopayshowwhenandwhy
RetailOverConcentrationWillLaissezFaireMarketsReachEquilibriumoris
EnoughEnough

StaffattendedtheEastBayEconomicDevelopmentAllianceEDADirectorsCouncil
MeetinginOakland AnoverviewoftheEastBayEDAprojectsandeventswaspresented
withopportunitiesformemberparticipation AlsoupcomingTradeshowswerediscussed
withareviewofthelevelofparticipationmembersthoughtappropriatefortheEastBay
EDA

7COMMITTEEMEMBERANNOUNCEMENTS

None

8ADJOURNMENTMeetingwasadjournedat515pm
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1Promotingthearts
2 Celebratingculturaldiversityandor
3 OtherCommunityPromotionsefforts
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CouncilEconomicDevelopmentCommittee

SeanBrooks

EconomicDevelopmentManager

SUBJECT CommunityPromotionProgramRecommendations

ThattheCommitteereadsandcommentsonthisreportandprovidesarecommendationtotheCity
Councilrelatedtotheallocationofthe43351proposedfortheCommunityPromotionProgram
forFY2012ThisallocationissubjecttoCouncilapprovalandmaybesubjecttoadditionalbudget
reductions

HistoricallytheCommunityPromotionProgramhasprovidedgrantfundingforeventsand
activitiesthatbenefitHaywardresidentsOverthepastseveralyearstheCouncilhasallocated
between112000and180000annuallytolocalgroupsCouncilapproved118351forFY
2011Individualgrantshavebeenprovidedinamountsfrom200to33300tofundvarious
organizationsandactivitiesTheRedevelopmentAgencyfunded75000ofthetotal118351
fundingapprovedbyCityCouncilforFY2011Thisyeartheprogramfundingwasreducedby
634duetotheCitysinabilitytocommitRedevelopmentAgencyfunds

Theestablishedeligibilityasksthatthecommunityorganizationdescribeshowtheirorganization
promotesEconomicDevelopmentinHaywardvia

InFebruary2011applicationsweresenttopreviousrecipientsThedeadlinetosubmit
applicationswasMarch232011Elevenapplicationswerereceived



DISCUSSION

AnapplicantsummaryisprovidedatExhibitATheexhibitprovidesasummaryofeach
applicationandstaffsrecommendedfundinglevelCopiesoftheCommunityPromotionsProgram
grantapplicationsreceivedareprovidedatExhibitB

StaffrequeststhattheCommitteereviewtherecommendationsfortheFY2012grantawards
RepresentativesofeachoftheorganizationsrequestingCommunityPromotionsProgramfunds
havebeennotifiedofthetimeandlocationoftheApril4CouncilEconomicDevelopment
CommitteemeetingandhavebeeninvitedtoattendAdditionallyapplicantswillbenotifiedofthe
CityCouncilpublichearingwhichisscheduledforTuesdayJune142011

FISCALIMPACT

TheamountproposedforCommunityPromotionProgramawardsis43351forFY2012The
recommendationsmadebytheCouncilEconomicDevelopmentCommitteearesubjecttoCouncil
approvalaspartoftheadoptionoftheFY2012CitywideOperatingBudgetwhichmayrequire
significantbudgetreductionsiftheCityisunabletoobtainadditionalrevenue

TheCitysGeneralFundprovidestheminorityoffundingfortheCommunityPromotionsProgramIn
thepastcertainactivitiesthatbenefittheHaywardRedevelopmentAgencysuchastheHayward
BluesHaywardFestivaltheMunicipalBandConcertseriesandtheHaywardArtsCouncilArts
PromotionwerefundedwithRedevelopmentAgencymonies

SCHEDULE

BasedontheCommitteescommentsstaffwillprovidearevisedsummaryofapplicationstothe
CouncilnotingtheCommitteerecommendedawardamountsforeachorganizationThe
recommendedfundingwillbesubmittedtotheCouncilforreviewandapprovalwiththeFY2012
OperatingBudgetatapublichearingonJune142011

CommunityPromotionsEDC 2
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SalyorkdoconomicDevelopmentCoordinator

Recommendedby
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SeanBrooksEconomicDevelopmentManager

Attachments

ExhibitASummaryofApplications
ExhibitBCopyofCommunityPromotionsApplicationsExhibitsIXI
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DATE March312011

TO SeanBrooksEconomicDevelopmentManager

FROM SallyPorfidoEconomicDevelopmentCoordinator

SUBJECT EconomicDevelopmentActivitiesforMarch2011

BUSINESSDEVELOPMENT

1AspartoftheBuyShopHaywardprogramtheCityofHaywardhosteditssecondannual
HowtoDoBusinesswithPublicAgenciesinHaywardfaironMarch22011from
9OOamto1200noonattheHaywardCityHallRotundaTheinformationalopenhouse
wasdesignedforlocalbusinesseswhowouldliketolearnmoreabouthowtodobusiness
withlocalgovernmentagenciesTheCitywasrepresentedbythePoliceFirePublic
WorksEconomicDevelopmentCityClerkMaintenanceServicesTechnology
ServicesandCommunityServicesDepartmentsaswellastheHaywardExecutive
AirportAlsoinattendanceweretheAlamedaCountyWorkforceInvestmentBoard
AlamedaCountyPublicWorksAgencyAlamedaCountyTransportationCommission
EverestCollegeCalStateUniversityEastBaytheHaywardAreaRecreationDistrict
theHaywardUnifiedSchoolDistricttheHaywardChamberofCommerceandother
localagenciesThisforumsentasignalthatnotonlydoestheCityencourageits
businessesandresidentstoBuyandShopHaywardbutwealsosettheexampleindoing
so

Theoverallattendanceoftheeventincludingvendorswasapproximately275Thelocal
businesscommunitywasimpressedattheopportunitytocometooneplaceatonetime
andhaveaccesstosomanydifferentresourcesandindividualsItiseffortslikethese

thatwillsettheCityofHaywardapartfromothercommunitiesandassistusinourgoal
onbecomingamorebusinessfriendlycommunityandthusspurlocaleconomic
developmentAsalwaysBuyandShopHaywardfirst

2TheInternationalCouncilofShoppingCentersICSChostedtheirannualNorthern
CaliforniaIdeaExchangeeventattheMontereyConventionCenteronMarch16and17
2011whichwasattendedbyEconomicDevelopmentRedevelopmentstaff

ThesessionopenedwithanoverviewofthegrocerymarketunderthesegmentofPapas
GotaBrandNewBagWhatsNewintheGrocerySectorThissessionemphasized
thatwithinourcurrenteconomiccyclegrocersandsupermarketsareaggressivelymaking
dealstodevelopnewstoresAlotofthegrowthisduetothebackfillingofsuchspaces

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhaywardcagov



astheformerCircuitCitysMervynsandnowsoontobeBordersbutthereisalso
newconstructionwhentherightopportunityispresentConventionalgrocersdiscount
grocersethnicgrocersspecialtygrocershealthygrocersconveniencegrocersoddlot
grocerssuperstoressmallstoresandnongrocerygeneralmerchandisersareallvying
formarketshareinanunprecedentedmannerThestandardindustryplayerssuchas
SafewayandLuckyswillcontinuebutnewNorthernCaliforniaplayerssuchasSprouts
HenrysFresh EasySunflowerandethnicplayerssuchasIMiPuebloandRanch99
willpositionthemselvesforgrowthThissegmentbecomesevenmorecompetitivewith
theincreasinggroceryfocusofthemegaretailerssuchasTargetandWalmartThe
grocerymarketisshapinguptobeoneofthebrightspotswithinoureconomyatthis
time

Themoodoftheconferencewasupbeatasrealestatetransactionsarestartingtopickup
withinthelast3to6monthsTherespectiveBayAreasubmarketsappeartobesettling
downandtheabsorptionratesareincreasingThereareseveralretailersthatarelooking
forspacewithinspecificareassuchasTacoBellGoldenCorralPaneraBreadChipotle
PandaRestaurantGroupPatxisChicagoPizzaOffBroadwayShoeWarehouseTarget
AnnasLinensAutoZoneBigLotsTMobileGroceryOutlet24HourFitnessand
othersHoweverbyfartheindustrysectorthatisexperiencingthemostgrowthisfood
Asalludedtoearlierthegrocerymarketisgrowingaswellastherestaurantindustry
Consumerswillcontinuetospendmoneyonfoodrelatedproducts

OnalocalleveltheCityofHaywardispleasedthattherewillbetwonewFresh
EasysinourcommunitycomingsoonThe1storeopeningwilloccurattheFairway
ParkCenteratMission RousseauonApril272011ThesecondstorewillopenatA

HesperianonAugust102011Thesenewadditionswillprovidehealthyfoodoptions
fortheseneighborhoodsandthegreaterCityarea

Overalltheindustrysentimentsarethatthemostdifficulttimesarebehindusandas
consumerconfidencekeepsgrowingandtheemploymentoutlookenhancesretail
spendingwillincreaserightalongwithitForecasterspredictthatconsumerswillgo
backtotheiroldspendinghabitsastherearealreadysignsofpentupdemandforsome
consumerproducts

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

3TheSmallBusinessRevolvingLoanFunclloanfundedfortheownersofabanquethall
restaurantfacilityinHaywardTheownershavemanyyearsofexperienceandtheloanhas
beenusedforequipmentpurchases

OnestartupbusinesswasprovidedinformationabouttheSmallBusinessAdministrations
SBAandtheLendersforCommunityDevelopmentloanprograms Additionally
informationregardingtheHaywardChamberofCommercesfreebusinesscounseling

2



programandhandoutsregardingotherservicesforstartupbusinessesweredistributedThe
startupbusinesseswereforacateringbusiness

TwentytworetailerswerecontactedbystafftoarrangemeetingsattheMarch1617
InternationalCouncilofShoppingCenterseventinMontereyAnadditional10businesses
wereprovidedassistanceinobtainingvariousCityservicesandinformation

GoldenPeacockBanquetsRestaurant
BuonAppetito
BijouRestaurant
LindeGroup
ArborwellInc

SafewayonFoothill
CentralConcrete

HaywardChamberofCommerce
EverestGroup
SugarBowlBakery

ThreeCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

OTHERECONOMICDEVELOPMENTACTIVITIES

4StaffinterviewedArborwellInconAmericanAvenueinHaywardfortheApril
BusinessRecognitionAward Arborwellisaprivatelyheldprofessionaltree
managementcompanyheadquarteredinHaywardTheyarecelebratingtheir10
anniversaryandhavebeenrecognizedbytheSanFranciscoBusinessTimesasoneofthe
fastestgrowingprivatecompaniesintheEastBay

3
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