HAYWARD

ART OF THE BAY

Council Economic Development Committee
Hayward City Hall — 2nd Floor Conference Room 2A
777 B Street, Hayward, CA 94541-5007
April 4, 2011
4:00 p.m. — 5:30 p.m.

AGENDA

. Call to Order

. Committee Member Terri Swartz to Attend Meeting by Conference Call

. Public Comments: (Note: For matters not otherwise listed on the agenda. The Committee welcomes
public comments under this section, but is prohibited by State Law from discussing items not listed
on the agenda. Items brought up under this section will be taken under consideration and referred to
staff for follow-up as appropriate. Speakers will be limited to 3 minutes each; organizations
represented by more than one speaker are limited to 3 minutes per organization. All public comments
are limited to this time period on the Agenda.)

. Approval of March 7, 2011 Meeting Notes
. Review of Community Promotions Applicant Requests For Funding

. Economic Development Activities for March — Sean Brooks

. Committee Member Announcements

. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans
with Disabilities Act of 1990. Please request the accommodation at least 48 hours in advance of the meeting by
contacting JoAnne DAgostino at 510/583-4245 or by calling the TDD line for those with speech and hearing
disabilities at 510/247-3340.
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

SPECIAL MEETING SUMMARY NOTES - MARCH 7, 2011

1. CALL TO ORDER: Chair Sweeney called the meeting to order at 4:00 pm.

ATTENDANCE:
All Meetings Meetings Mandated
Year to Date By Resolution
Committee Present
Member 3/7/11 Present | Absent Present | Absent
Kanti Patel v 9 0 9 0
Chris Lam no 8 1 8 1
Waseem Khan v 8 1 8 1
Terri Swartz no 8 1 8 1
Mayor Sweeney (Chair) v 9 0 9 0
Council Member Halliday v 9 0 9 0
Council Member Zermefio v 9 0 9 0

OTHERS IN ATTENDANCE:

Fran David, City Manager
Robert Bauman, Director of Public Works

Sean Brooks, Economic Development Manager
David Rizk, Director of Development Services

Sally Porfido, Economic Development Coordinator

Kim Huggett, President Hayward Chamber of Commerce
Simon Wong, Tri-City Voice, Visitor

2. PUBLIC COMMENTS:

Program.

3. APPROVAL OF FEBRUARY 7, 2011 MEETING NOTES: Council Member Halliday
requested the Minutes be amended to reflect her comment that we need more of a focus on
With that amendment, the February 7, 2011 Meeting Notes were

neighborhood retail.
approved.

Kim Huggett, Hayward Chamber of Commerce President,
requested that he be added to the list of those involved with the quarterly Business Visitation




Hayward Council Economic Development Committee
Regular Meeting Summary Notes

March 7, 2011

Page 2 of 5

4. THIRD REVIEW OF THE ECONOMIC DEVELOPMENT STRATEGIC PLAN
DRAFT - SEAN BROOKS, ECNOMC DEVELOPMENT MANAGER AND COUNCIL
ECONOMIC DEVELOPMENT COMMITTEE MEMBERS:

Sean Brooks, Economic Development Manager, presented an overview of his updated draft of
the Economic Development Strategic Plan. Mayor Sweeney, Chair, asked for Committee
comments:

Council Member Zermefio requested that the Hayward Chamber of Commerce be included in
future business related activities.

Waseem Khan suggested working with developers to build live/work space, mixed use.

Kanti Patel asked about a “hill-hopper” bus for California State University East Bay (CSUEB)
and Chabot College. Sean Brooks responded that there already are buses that run directly to
CSUEB.

Council Member Halliday asked about a University Village and what does it mean? Sean
Brooks explained it is a place where students gather that includes restaurants, coffee bars,
computer Wi Fi connection, etc. Council Member Halliday suggested looking into it and
including in it a concept such as the Eon Café on Hesperian Blvd., near Chabot College. She
also suggested connecting with Hayward Hotels and put upcoming Hayward events so hotel
occupants can view them in their rooms.

Council Member Halliday requested that the Business Visitation Program visits be added to
the Strategic Plan, along with how any issues are being resolved and how the program is being
tracked.

Kanti Patel explained that we can put information on a hotel channel that shows what is
happening in Hayward. Council Member Zermefio suggests using the T.V. station at Chabot
College and also spoke about the recent Dream Courts basketball event that filled up two local
hotels. Mr. Patel suggested that staff check with the Hayward Area Recreation Department to
make sure they are recommending Hayward Hotels.

Waseem Khan explained that beginning in March there are many cultural events. Council
Member Zermefio also suggested contacting the Athletic Directors at CSUEB and Chabot
College as there are teams arriving in Hayward throughout California for events.

Mayor Sweeney agreed that this Economic Development Strategic Plan draft is going in the
right direction. He suggested the following:

o The business retention is segmented in several places. He would like to see if all in
one place.
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e He asked that 2A “Continue to support the expansion of the Food Manufacturing
Sector” reflect a strong retention effort, going from the general to very specific.

e On 3A “Continue to work with the local Universities and Colleges to support quality
secondary education as well as improve the quality of education at our public schools”
Mayor Sweeney would like to see something that says “monitor the Hayward Unified
School District test scores.”

e On 4A “Program cultural and entertainment facilities and events” put them in order of
priority.

Overall, the CEDC members are pleased with the E.D. Strategic Plan progress and look forward to
reviewing the fourth draft at the next meeting.

5. BUSINESS VISITATION REPORTS:

e Visit to Alameda Electrical Distributors by the team of Terri Swartz and Robert
Bauman, Director of Public Works. Robert Bauman reported on this visit.

e Visit to Safeway on Jackson Street by the team of Council Member Zermefio and Craig
Bueno, Fire Chief. Council Member Zermefio reported that the Safeway Manager
recently left and they postponed the visit until they determine who the replacement
Manager will be.

e Visit to Burlington Coat Factory by the team of Mayor Sweeney and Sean Brooks,
Economic Development Manager. Sean Brooks reported on this visit.

6. ECONOMIC DEVELOPMENT ACTIVITIES FOR FEBRUARY - SEAN BROOKS

As part of the Buy/Shop Hayward program, the City of Hayward will be hosting its second
annual “How to Do Business with Public Agencies” in Hayward fair on March 2, 2011 from
9:00am to 12:00noon at the Hayward City Hall Rotunda. The informational open house will
be designed for local businesses that would like to learn more about how to do business with
local government agencies. Over 12,000 notices were sent out to Hayward businesses within
their business renewal applications to advertise the upcoming event. The City will be
represented by the Police, Fire, Public Works, Redevelopment, and Information Technology
Departments, as well as the Hayward Executive Airport. This forum will send a signal that
not only does the City encourage its businesses and residents to Buy and Shop Hayward, but
we also set the example in doing so.

In attendance at the vendor fair will also be the Alameda County of Education, the Hayward
Area Recreation District, the Hayward Unified School District, Alameda County
Transportation Committee, Alameda County Workforce Investment Board, and other local
agencies. The partnership opportunity to bring all these organizations together to showcase
their procurement needs will assist the City in its overall economic development efforts.

Staff attended the Hayward Chamber of Commerce ribbon cutting event for the re-opening of
the Burger King on Mission at Industrial. The owners, Dilip, Vandana & Kaajal Laungani
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recently rebuilt their Burger King. Mayor Sweeney was the chief guest of honor and
participated in the ribbon cutting.

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

Small Business Revolving Loan Fund loan documents were signed by the owners of a
banquet hall, restaurant facility in Hayward. The owners have many years of experience and
the loan will be used for equipment purchases. This loan will fund in March of 2011.

Two start-up business requests were provided information about the Small Business
Administration’s (SBA) and the Lenders for Community Development loan programs.
Additionally, information regarding the Hayward Chamber of Commerce’s free business
counseling program and handouts regarding other services for start-up businesses were
distributed. The start-up businesses were for a restaurant/lounge, and a screen printer.

Thirteen additional businesses were provided assistance in obtaining various City services
and information.

Three Commercial Brokers were provided assistance with Hayward sites that they are
representing.

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

Staff attended The International Council of Shopping Centers (ICSC) Northern California
Alliance Program event at the San Ramon Marriott on February 10, 2011. The session
opened with a panel discussion of “What Did It Take to Ignite Retail In Their City?” The
panelists consisted of Richard Keit, Development Director, San Jose Redevelopment
Agency, Sandra Meyer, Community Development Director, City of Walnut Creek, and
Patrick O’Keeffe, City Manager, Emeryville. The key theme that ran throughout each city’s
approach to recruiting attractive retail:

e Develop a retail recruitment program that includes a retail retention component.

e Develop incentives for retailers, such as hiring a restaurant consultant to assist
new restaurants, make it easier to obtain entertainment and sidewalk permits.

e Develop a staff approach to retail that includes Economic Development,
Development Services, Public Works, and Business Licenses.

The next panel topic was “Repercussions of the Financing Frost.” The prognosis was that
development will continue to be slow. Commercial loans are still difficult to obtain. Retail
is downsizing and they are expanding into existing sites and not building new developments.
Consumer spending is picking up but it is unknown at what level.
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Also, the entire process by which development occurs has changed, including the use of
parcelization by developers to break up developments into smaller pieces to make them
work.

The keynote speaker, Ezra Rapport, Executive Director of Association of Bay Area
Governments (ABAG) discussed his primary goal as the new director of ABAG. His goal is
the development of the Sustainable Communities Strategy for the Bay Area.

The afternoon session was devoted to Roundtable discussions on the following topics:

Restaurants: Are restrictions killing the Golden Goose?

Land Values: Did the landowners not get the memo?

Educating Rita . . . and other elected and staft.

Cannabis & sales taxes — what’s the true net?

BIDs, PBIDs, and CBIDs — do fees collected really make a difference?

Profiling the Profilers: Demographic & Community Character Studies.

The Changing California Customer

Parking Strategies — Who pays; how, when, and why?

Retail Over Concentration: Will Laissez Faire Markets Reach Equilibrium or is
Enough, Enough?

Staff attended the East Bay Economic Development Alliance (EDA) Director’s Council
Meeting in Oakland. An overview of the East Bay EDA projects and events was presented
with opportunities for member participation. Also upcoming Tradeshows were discussed
with a review of the level of participation members thought appropriate for the East Bay
EDA.

7. COMMITTEE MEMBER ANNOUNCEMENTS:
None

8. ADJOURNMENT: Meeting was adjourned at 5:15 p.m.
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DATE: April 4, 2011
TO: Council Economic Development Committee
FROM: Sean Brooks

Economic Development Manager

SUBJECT: Community Promotion Program Recommendations

RECOMMENDATION

That the Committee reads and comments on this report, and provides a recommendation to the City
Council related to the allocation of the $43,351 proposed for the Community Promotion Program
for FY 2012. This allocation is subject to Council approval and may be subject to additional budget
reductions.

BACKGROUND

Historically, the Community Promotion Program has provided grant funding for events and
activities that benefit Hayward residents. Over the past several years, the Council has allocated
between $112,000 and $180,000 annually to local groups. Council approved $118,351 for FY
2011. Individual grants have been provided in amounts from $200 to $33,300 to fund various
organizations and activities. The Redevelopment Agency funded $75,000 of the total $118,351
funding approved by City Council for FY 2011. This year the program funding was reduced by
63.4% due to the City’s inability to commit Redevelopment Agency funds.

The established eligibility asks that the community organization describes how their organization
promotes Economic Development in Hayward via:

1. Promoting the arts,
2. Celebrating cultural diversity, and/or
3. Other Community Promotions efforts

In February 2011, applications were sent to previous recipients. The deadline to submit
applications was March 23, 2011. Eleven applications were received.



DISCUSSION

An applicant summary is provided at Exhibit A. The exhibit provides a summary of each
application and staff’s recommended funding level. Copies of the Community Promotions Program
grant applications received are provided at Exhibit B.

Staff requests that the Committee review the recommendations for the FY 2012 grant awards.
Representatives of each of the organizations requesting Community Promotions Program funds
have been notified of the time and location of the April 4™ Council Economic Development
Committee meeting and have been invited to attend. Additionally, applicants will be notified of the
City Council public hearing, which is scheduled for Tuesday, June 14, 2011.

FISCAL IMPACT

The amount proposed for Community Promotion Program awards is $43,351 for FY 2012. The
recommendations made by the Council Economic Development Committee are subject to Council
approval as part of the adoption of the FY 2012 City-wide Operating Budget, which may require
significant budget reductions if the City is unable to obtain additional revenue.

The City’s General Fund provides the minority of funding for the Community Promotions Program. In
the past, certain activities that benefit the Hayward Redevelopment Agency, such as the Hayward
Blues Hayward Festival, the Municipal Band Concert series, and the Hayward Arts Council -Arts
Promotion were funded with Redevelopment Agency monies.

SCHEDULE

Based on the Committee’s comments, staff will provide a revised summary of applications to the
Council, noting the Committee recommended award amounts for each organization. The
recommended funding will be submitted to the Council for review and approval with the FY 2012
Operating Budget at a public hearing on June 14, 2011.

Community Promotions- EDC 2
April 4, 2011



Preparpj:l by;

i, (il

Sally Porfido, Economic Development Coordinator

Recommended by:

&onm

Sean Brooks, Economic Development Manager

Attachments:
Exhibit A — Summary of Applications
Exhibit B — Copy of Community Promotions Applications: Exhibits I - XI

Community Promotions- EDC
April 4, 2011




Exhibit A Page 1 of 1
FY 2012 Community Promotion Program
Summary of Applications
3C 3D,2 1B, 3 3D, 4 1B, 4 1B, 2
Exhibit B Total Attend of Total Organization Percent of program cost Attendees FY 2011 FY 2012 FY 2012
Applicant Criteria Applications Hayward residents Budget requested of the City Approved Grant Request Staff Recommendation
1 SunGallery Promote Arts | 4,950 $72,150 46% Adults, youth, low income, shelter $33,300 $33,030 $12,138
participants, cultural groups
2 Blues Festival Cultural Diversity Il 2,000 $97,800 25% Adults, low income, youth $24,300 $24,300 $8,670
3 Hayward Arts Council & Cinema Promote Arts m 45,500 445,580 7% Diversity of Hay_ward, SChO!aI’ShIpS to $19,317 $35,000 $9,104
Place Art Gallery * youth, all social economic status
4 Cinema Place Art Display * Promote Arts 1 0 $5,000 100% Downtown business members, artists $5,000 *
5 Hayward Municipal Band Cultural Diversity v 1,280 $18,746 100% Adults, youth, seniors $16,533 $18,746 $6,069
6 Pacific Chamber Symphony Promote Arts v 1,963 $170,000 4% Music students, elementary school $5,627 $6,000 $2,168
children, low income schools
7 Honor Band Promote Arts Vi 2,500 $7,500 100% Youth, Hayward diversity $7,394 $7,500 $2,600
8 S.Hayward Lions Club Cultural Diversity VI 500 $5,774 100% Youth, seniors a::;’ﬁ::sra”s' low income $0 $5,774 $0
9 Youth Orchestras of S Alameda Promote Arts vill 220 27,880 14% Youth, fam_llles with music students_, school 4780 4,000 $1,300
County music teachers, general public
10 Zucchinni Festival Celebrate Hayward IX 8,500 $123,347 16% Youth, adults, senior citizens, low income $1,300 $20,000 $434
11 Memorial Day Community Promotion X 1,175 $11,065 9% Veterans, Hayward community $800 $1,000 5434
12 Lighthouse Community Center Cultural Diversity X 220 $23,295 1% Youth, seniors, lesbian, gay, bisexual, $0 $1,000 $434
transgender community
*Included with Hayward Total $118,351 $134,350 $43,351
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Community Promotion Program

FY 2012 Grant Application

Application deadline: Wednesday, March 23, 2011
Mail application to: City Of Hayward
City Manager’s Office

Economic Development
ATTN: Sally Porfido
777 B Street

Hayward, CA 94541

Submission recjuirement: Submit one single sided, unstapled copy of the
application.
Application completion: Applicants must complete all sections of the application

and sign the application.
Grant period: FY 2012 (July 1, 2011 — June 30, 2012)

Amount available: Due to the City’s operating budget deficit, funds for the
program grants may be reduced or eliminated for FY 2012.

Questions, please contact: Sally Porfido, Economic Development Coordinator
Sally.porfido@hayward-ca.gov
510-583-4236

Electronic copy of form: Please email Sally Porfido at
Sally.porfido@hayward-ca.gov
to receive a copy of the documents in MS Word and MS
Excel.
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DATE: March 31, 2011

TO: Sean Brooks, Economic Development Manager
FROM: Sally Porfido, Economic Development Coordinator
SUBJECT: Economic Development Activities for March 2011

BUSINESS DEVELOPMENT:

1.

As part of the Buy/Shop Havward program, the Citv of Hayward hosted its second annual
“How to Do Business with Public Agencies” in Hayward fair on March 2, 2011 from
9:00am to 12:00no0on at the Hayward City Hall Rotunda. The informational open house
was designed for local businesses who would like to learn more about how to do business
with local government agencies. The City was represented by the Police, Fire, Public
Works, Economic Development, Citv Clerk, Maintenance Services, Technology
Services, and Community Services Departments, as well as the Hayward Executive
Airport.  Also in attendance were the Alameda County Workforce Investment Board,
Alameda County Public Works Agency, Alameda County Transportation Commission,
Everest College, Cal State University, East Bay; the Hayward Area Recreation District,
the Hayward Unified School District, the Havward Chamber of Commerce, and other
local agencies. This forum sent a signal that not only does the City encourage its
businesses and residents to Buy and Shop Hayward, but we also set the example in doing
S0.

The overall attendance of the event. including vendors was approximately 275. The local
business community was impressed at the opportunity to come to one place at one time
and have access to so many different resources and mdividuals. It is efforts like these
that will set the City of Hayward apart from other communities and assist us in our goal
on becoming a more “business friendly” community and thus spur local economic
development. As always, Buy and Shop Hayward first.

The International Council of Shopping Centers (ICSC) hosted thewr annual Northern
California Idea Exchange event at the Monterey Convention Center on March 16 and 17,
2011, which was attended by Economic Development & Redevelopment statt.

The session opened with an overview of the grocery market under the segment ot “"Papa’s
Got a Brand New Bag: What's New in the Grocery Sector.”  This session emphasized
that within our current economic cycle grocers and supermarkets are aggressively making
deals to develop new stores. A lot of the growth is due to the backfilling of such spaces

Office of the City Manager

777 B Street » Hayward «» CA « 94541-5007
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as the former Circuit City’s, Mervyn’s, and now soon to be Borders’, but there is also
new construction when the right opportunity is present. Conventional grocers, discount
grocers, ethnic grocers, specialty grocers, healthy grocers, convenience grocers, odd lot
grocers, superstores, small stores, and non-grocery general merchandisers are all vving
for market share in an unprecedented manner. The standard industry players such as
Sateway and Lucky’s will continue, but new Northern California players such as Sprouts,
Henry’s, Fresh & Easy, Sunflower and ethnic players such as Mi Pueblo, and Ranch 99
will position themselves for growth. This segment becomes even more competitive with
the increasing grocery tocus of the mega retailers such as Target and Walmart. The
grocery market 1s shaping up to be one of the bright spots within our economy at this
tume.

The mood of the conference was upbeat as real estate transactions are starting to pick up
within the last 3 to 6 months. The respective Bay Area sub markets appear to be settling
down and the absorption rates are increasing. There are several retailers that are looking
for space within specific areas. such as Taco Bell, Golden Corral, Panera Bread, Chipotle,
Panda Restaurant Group, Patxi’s Chicago Pizza, Otf Broadway Shoe Warehouse, Target,
Anna’s Linens, Auto Zone, Big Lots, T-Mobile, Grocery Outlet, 24 Hour Fitness, and
others. However, by far the industry sector that is experiencing the most growth is food.
As alluded to earlier, the grocery market is growing as well as the restaurant industry.
Consumers will continue to spend money on food related products.

On a local level, the City of Havward is pleased that there will be two new Fresh &
Easy’s in our community coming soon. The 1% store opening will occur at the Fairway
Park Center at Mission & Rousseau on April 27, 2011. The second store will open at A
& Hesperian on August 10, 2011. These new additions will provide healthy food options
for these neighborhoods and the greater City area.

Overall, the industry sentiments are that the most difficult times are behind us and as
consumer confidence keeps growing and the employment outlook enhances, retail
spending will increase right along with it. Forecasters predict that consumers will go
back to their old spending habits as there are already signs of pent up demand for some
consumer products.

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

3. The Small Business Revolving Loan Fund loan funded for the owners of a banquet hall,
restaurant facility in Hayward. The owners have many years of experience and the loan has
been used for equipment purchases.

Omne start-up business was provided information about the Small Business Adnunistration’s
(SBA) and the Lenders for Community Development loan programs. Additionally,
information regarding the Hayvward Chamber of Commerce’s free business counseling



program and handouts regarding other services for start-up businesses were distributed. The
start-up businesses were for a catering business.

Twenty-two retailers were contacted by staftf to arrange meetings at the March 16, 17
International Council of Shopping Centers event in Monterey. An additional 10 businesses
were provided assistance in obtaining various City services and information:

Golden Peacock Banquets & Restaurant
Buon Appetito

Bijou Restaurant

Linde Group

Arborwell, Inc.

Sateway on Foothill

Central Concrete

Havward Chamber of Commerce
Everest Group

Sugar Bowl Bakery

Three Commercial Brokers were provided assistance with Hayward sites that they are
representing.

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

4. Staft interviewed Arborwell, Inc. on American Avenue in Hayward for the April
Business Recognition Award.  Arborwell is a privately held professional tree
management company headquartered in Hayward. They are celebrating their 1o
anniversary and have been recognized by the San Francisco Business Times as one of the
fastest growing private companies in the East Bay.
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