HAYWARD
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Council Economic Development Committee
Hayward City Hall — 2nd Floor Conference Room 2A
777 B Street, Hayward, CA 94541-5007
March 7, 2011
4:00 p.m. — 5:30 p.m.

AGENDA

1. Call to Order

)

Public Comments: (Note: For matters not otherwise listed on the agenda. The Committee welcomes
public comments under this section, but is prohibited by State Law from discussing items not listed
on the agenda. Ttems brought up under this section will be taken under consideration and referred to
statt for follow-up as appropriate. Speakers will be limited to 3 minutes each: organizations
represented by more than one speaker are lumited to 3 minutes per organization. All public comments

are limited to this time period on the Agenda.)

o8]

Approval of February 7, 2011 Meeting Notes

4. Third Review of Economic Development Strategic Plan Draft — Sean Brooks, Economic
Development Manager, and Council Economic Development Committee Members

5. Business Visitation Reports:

e  Visit to Alameda Electrical Distributors, Terri Swartz and Robert Bauman, Director of
Public Works

e  Visit to Safeway on Jackson Street, Council Member Zermeno and Craig Bueno, Fire
Chief

o Visit to Burlington Coat Factory, Mayor Sweeney and Sean Brooks, Economic
Development Manager

6. Economic Development Activities for February — Sean Brooks
7. Committee Member Announcements

8. Adjournment

Assistance will be providad to those requiring acconumnodations for disabilities in compliance with the Americans
with Disabilities Act of 1990. Please request the accomimodation at least 48 hours in advance of the meeting by
contacting JoAnne DAgostino at 510/583-4245 or by calling the TDD line for those with speech and hearing
disabilities at 510/247-3340.

Office of the City Manager

Department of Economic Development

777 B Street » Hayward « CA « 94541-5007
Tel: 510-583-4236 « Fax: 510-583-3650 « Website: www.hayward-ca.gov
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

SPECIAL MEETING SUMMARY NOTES - FEBRUARY 7, 2011

1. CALL TO ORDER: Chair Sweeney called the meeting to order at 4:05 pm.

ATTENDANCE:
All Meetings Meetings Mandated
Year to Date By Resolution
Committee Present
Member 2/7/11 Present | Absent Present | Absent
Kanti Patel v 8 0 8 0
Chris Lam v 8 0 8 0
Waseem Khan v 7 1 7 1
Terri Swartz v 8 0 8 0
Mayor Sweeney (Chair) v 8 0 8 0
Council Member Halliday v 8 0 8 0
Council Member Zermefio v 8 0 8 0

OTHERS IN ATTENDANCE:

Fran David, City Manager
Kelly Morariu, Assistant City Manager
Sean Brooks, Economic Development Manager
David Rizk, Director of Development Services

Sally Porfido, Economic Development Coordinator
Simon Wong, Tri-City Voice, Visitor

2. APPROVAL OF JANUARY 31, 2011 MEETING NOTES: The January 31, 2011 Meeting

Notes were approved.

3. SECOND REVIEW OF STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND

THREATS (SWOT) ANALYSIS AND REVIEW OF ECONOMIC DEVELOPMENT
— SEAN BROOKS, ECNOMC DEVELOPMENT
MANAGER AND COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

STRATEGIC PLAN GOALS

MEMBERS:
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Sean Brooks, Economic Development Manager, presented an overview of his revised draft of
the SWOT analysis and explained that the comprehensive SWOT will be used to drive the
Economic Development Strategic Plan Goals. These four goals were reviewed as follows:

1. Improved quality of life and promotion of Hayward;

2. Further develop our diverse business community;

3. Leverage our intellectual capacity through university partnerships;
4. Create entertainment and dining district for Downtown.

Chair Sweeney asked for Committee Member comments on the revised SWOT draft and
Economic Development Strategic Plan Goals:

Council Member Barbara Halliday would like to include something about retail leakage out of
Hayward. Mr. Brooks replied that retail development is part of goal #2. Also, her belief is
that we are being forced into an entertainment venue in the Downtown. While we need
entertainment for young people, we need to figure out how to make it work with minimal
problems.

Council Member Zermefio would like to see bullets pointing out the types of retail we want to
attract such as an Apple Store, Fry’s Electronics, Safeway, Trader Joes, a sports bar that
includes food. He would like to see the words “Cultural Diversity” included in goal #4.

Waseem Khan suggested promoting Hayward to the brokerage community with details about
who to contact, specific sites, transportation, etc.

Kanti Patel expressed that it is a good draft and he had no additions.

Mayor Sweeney stated that the goals are rather general and need to be sharpened. Quality of
life is good. Crime is an obstacle. Community safe, clean and green are positive. Goal #2
should include “jobs” as a key word. Another point missing is how to improve things in the
industrial area such as bringing jobs and new businesses into the industrial area. Goal #3 is
good but if we are really going to get there we need to confront the K-12 obstacle. Somehow
we need to communicate how critical the schools are and one of the things we need to look at,
for example, are the API scores. The K-12 school system influences Hayward property values
and willingness to buy homes. We need to speak to it in some form.

Also, Mayor Sweeney thinks cultural is good and would like us to look for what is unique and
promote it, such as the theater. We need more positive entertainment venues in the downtown.
With the potential demise of the Redevelopment Department, we should review our downtown
strategy with that in mind.

Council Member Zermefio believes there is a disconnect between the university and K-12. He
suggests Goal #3 include K-12. The question is how do you connect the colleges with the K-
12 school system? Both Council Members Zermefio and Halliday requested that the final
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result of these discussions come before City Council. Council Member Halliday is unsure if
we need to focus on the K-12 issue within this venue or committee.

Terri Swartz thinks it would be helpful to think about what the vision is and set up annual
objectives in order to measure progress. The objectives need to be within the City’s power to
achieve. She would like to see more focus in the objectives. For example, K-12 is not under
the prevue of the City. There is nothing we can do to change it. It is a threat to the City’s
growth and identity but we do not have any authority to change the K-12 school district. We
can discuss outreach and ways to get involved but we do not have the ability to affect their
scores. Also, it makes sense that the final version of the Economic Development Strategic
Plan would get recommended for approval from the CEDC to City Council.

Committee members agreed that the school situation should be included in the Economic
Development Strategic Plan and to encourage partnerships to work with the school system,

Chris Lam would like to see Goal #2 include retailing and the importance of the industrial
area.

Fran David, City Manager explained that we need broad goals that encompass what the
Committee wants to focus on. Develop underneath the broad goals, strategies for
accomplishing them that can be measured and is good for the City.

Sean Brooks added that he plans to revise the goals and develop achievable and measurable
strategies for the next meeting in March. Mayor Sweeney summarized that we will meet to
review the modified SWOT and goals at the March 7, 2011 CEDC meeting.

4. UPDATE ON THE SMALL BUSINESS REVOLVING LOAN FUND PROGRAM
SINCE FY 2000 - SALLY PORFIDO, ECONOMIC DEVELOPMENT
COORDINATOR:

Sally Porfido, Economic Development Coordinator updated the CEDC committee on the
Small Business Revolving Loan Fund results since FY 2000.

5. COMMITTEE MEMBER ANNOUNCEMENTS:
None

6. ADJOURNMENT: Meeting was adjourned at 5:38 p.m.
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DATE: March 7. 2011
TO: CEDC Committee Members
From: Sean Brooks

Economic Development Manager

SUBJECT:  Third Review of SWOT Analysis and Review of Economic Development
Strategic Plan Draft

In consideration of developing an Economic Development Strategic Plan, the CEDC
Committee at the February 7, 2011 meeting reviewed the four overarching goals and
provided mput. Statt has taken those comments into account to produce tour key goals
and the related strategies, projects, and measureable actions for those items, as the
attachments show.

The goals represent the macro issues that the City consistentlv seeks to address from an
Economic Development perspective. The strategies are the pathways for accomplishing
the goals and achieving the vision. The projects are the specific objectives desired to be
accomplished within a specified timeframe. Lastly, the measureable action is the
evaluation point that seeks to measure how successtul the specific project efforts were.

After consideration of these metrics by the CEDC and further direction, staff will present a
comprehensive draft of the Strategic Plan equipped with an Introduction, Overview, and
Conclusion at the next appropriate CEDC Meeting.

Attachments:
Attachment I: SWOT Analysis
Attachment II: Economic Development Strategic Plan Draft

Office of the City Manager
Economic Development
777 B Street » Hayward « CA . 94541-5007
Tel: 510/583-4320 . Fax: 510/583-3601 « Website: www. hayward-ca.gov



City of Hayward Starting Template

Stre ngths: {maintain, build, leverage)

* Location - Proximity to Highways and Shipping
Port (1)

» Diverse Business Base/ Community (2)

¢ Intellectual Capital -University/Workforce (3)

e Strong Industrial Base/Airport (2)

e Utility Infrastructure Capacity (2)

e Technical and Comm. Resources/Biz Friendly (2)
e Well Established/Value Community (1)

OppO rtunities: {prioritize, optimize)

e City /DT Branding/Mktg./Communication (1,4)
¢ Industry Cluster Developments (2)

¢ Re-Use of Available land/parcels on Mission
Blvd./Downtown/Southland Mall (2)

s Stronger Connection w/ Universities/Colleges (3)
e Internet Sales/New Economy (2)

¢ Entertainment/Dining District/BID (4)

¢ Growing service economy (2)

Weaknesses: (remedy or exit)

¢ Brand Awareness/Strat. Marketing Promotion (1)
¢ Perception/Image/Appearance (1)

» | eakage in full-service restaurants (4)

e Communication to the outside world (1)

¢ Disconnect between Universities/Colleges (3)

e Limited Recreational Amenities (4)

e Fee Structure/Costs to Do Business (2)

¢ Crime Rates/Homelessness/Further Blight (1)

Threats: (counter)

¢ Overall Economic conditions/ high
unemployment/ low consumer confidence

¢ Internet Sales/IT Development (2)

e Legislative/State/Redevelopment Effects
* Growing service economy (2)

¢ Cost of Green Initiatives & Mandates (2)
* Homelessness (1)

SWOT Analysis




City of Hayward

Economic Development Strategic Plan

March 2, 2011

DRAFT



I. Summary of the Economic Development Goals

Goal #1 — Enhance Hayward’s Quality of Life and Promote a Positive Image of the
City

The goal recognizes that a coordinated, concerted effort 1s necessary to inform the world
inside and outside of Hayward about what the City offers as an attractive location for
economic activity. Perceptions and mmage can be as important as reality m mfluencing
business location decisions. There 1s a compelling need to promote Hayward as a
community with an attractive overall quality of life, a “Safe, Clean, and Green”
environment, and a destination for key targeted industries.

Goal # 2 — Further Develop a Balanced & Diverse Economy

The City should continue to build upon its strengths and further diversity its current
economic base by retaining, expanding, and attracting firms in key business sectors.
These sectors include light and heavy manufacturing, food manufacturing/distribution,
bio sciences, renewable energy, clean tech, and public services. A primary goal should
be the development and growth of industry clusters that are naturally aligned to Hayward,
making it easier to do business with the City. Attention will continue to be given to the
City’s retail development attraction efforts within key demand sectors that are currently
not being met.

Goal #3 — Showcase the Intellectual Capacity of the City through Promotion &
Partnership with its Universities/Colleges

Havward 1s home to over 30,000 college students, including: over 14,000 graduate and
undergraduate students at Cal State University East Bay: approximately 15,000 students
enrolled at Chabot Community College: and thousands of additional students at the
multitude of professional and technical schools within the City limits. A coordinated
effort needs to be developed to align regional workforce development needs with the
City’s institutions and subsequent promotion of their programs. Continual effort is still
needed by all parties to improve the performance of the Hayward Public Schools.

Goal #4 — Develop Downtown as an Entertainment/Dining District

Downtowns are the hub for community development efforts in nearlv every city in
California and across the nation. With traffic congestion increasing and the
environmental impacts of suburban sprawl a concern to all, residents are returning to
housing in historic downtowns and a renewed model for city living is emerging.
Downtown Hayward is destined to benefit from this trend it the City: 1) plans
appropriately for additional cultural and entertainment facilities and events for residents,
student, and visitors: and 2) establishes itself as an overall gathering place.

DRAFT



Cultural events such as the annual Blues Festival and Mariachi Band performances add to
the fabric of Hayward. Pursuing consistent activities such as these should be paramount
within the City.

DRAFT



II. Overall Goals, Strategies, and Implementation Actions

Goal 1: Enhance Hayward’s Quality of Life and Promote a Positive Image of the
City

Strategy 1A: Support Businesses/Agencies that Support the Community

Continue to recognize businesses via our monthly Business Award that foster a
community atmosphere and who are good corporate citizens. Existing and new
businesses should strive to achieve LEED building certifications when embarking upon
construction, and contribute to the City’s overall “Green” mission.

Businesses will further be encouraged to Buy and Shop Hayward to increase our
business-to-business transactions through City outreach and via partnership and
individual membership with the Hayward Chamber of Commerce.

Tasks/Projects Measurable Action/Timeline

1) Continue to recognize 11 businesses - Within FY "12 & FY ‘13
annually via the City’s monthly

Busmess Award

- Increase annual participation of
Hayward Businesses by 5% per year

- Increase the Hayward based vendors
that the City procures from by 2% per
year based on dollar value

2) Contmue to host the How to Do
Business With Public Agencies Forum

- Maintain at least the same number of
businesses from prior year so that the
net change is less than 0%

3) Update the Hayward Business
Directory that was established in July
2010 on an annual basis

Strategy 1B: Recruit Employers who will create Jobs with Retainable Skills/Pay
Living Wages

e Attention should be given to recruit companies with high average skill and wage levels
by targeting business/professional services that can be complumentary with the existing
base of government, courts/legal, and growing sectors.

e The City should target bio-tech companies tor light industrial/business park locations:
and leverage CSUEB’s relationship and close proximity as a source or research, training,
and innovation

o Explore the possibility to identify and grow a local “cluster development™ such as food
manufacturing, bio-sciences, & light industrial

Tasks/Projects Measurable Actions/Timeline

1) Conduct a mapping exercise and track - Maintain the current levels of

the 20 largest employers within the
City of Hayward

employment at each of these facilities
through City outreach efforts

Develop clustering outreach within the
Biosciences and Food Manufacturing
Sectorg

Increase the number of employees
within these sectors by 2% annually for
FY 12 & FY ‘13
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3) Review the class offerings at CSUEB - Strive to align at least 2 companies

and Chabot College as they relate to with the specific training nodes at these
the critical job node arcas in the City institutions annually

4) Provide forums through the Small - Successtully provide two industry-
Business Development Center to specific events a year targeted at
educate businesses on how to be good emerging companies
community stewards

5) Facilitate partnerships between existing - FY’ 12 &FY “13

and future businesses with the
Alameda County Workforce
Investment Board, job training centers,
and other entities that serve the living
wage applicants

Strategy 1C: Continue to provide high quality public services and Support the
development of a central “gathering place” for the community

The City has an abundance of parks within its jurisdiction administered by the Hayward
Area Recreation District (“HARD), which are staples within the community and provide
various recreational activities. Other amenities include the Douglass Morrison Theater,
Japanese Tea Garden, Senior Center, a Public Library, and weekly Farmer’s Market that
contributes to a high quality of life. These factors make Hayward an attractive place to
live and work.  The Citv should continue its commitment to the construction and
expansion of community facilities, and seek support from other public and private
institutions to further improve services.

The City has achieved moderate success with events such as the Street Parties, Light up
the Season, Summer Concert & Movie Series, the Pet Parade. and other festivals. The
success of these could be improved with a centralized gathering place which would create
a stronger sense of community. This gathering place can help to further develop
Downtown and give residents a place to socialize, dine, and recreate after work or on the
weekends.

Tasks/Projects Measurable Actions/Timeline

1) Continue to partner with HARD to -Strive for 5% increase in annual attendance
produce the Summer Movie Series

2) Seek to improve other events such as -Track annual attendance at these events and
Street Parties, the Blues Festival, and strive for 3% annual increase
other annual events -Provide stronger connection of these events

with Havward Businesses

Goal 2: Further Develop a Balanced and Diverse Economy

The City should continue to build upon its strengths and further diversity its current
economic base by retaining, expanding, and attracting firms in kev business sectors.
These sectors include light and heavy manufacturing, food manufacturing/distribution,

wh
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bio sciences, renewable energy. clean tech. and public services. A primary goal should
be the development and growth of industry clusters that are naturally aligned to Hayward,
making it easier to do business with the City. Attention will continue to be given to the
City’s retail development attraction efforts within key demand sectors that are currently
not being met.

Strategy 2A: Continue to support the expansion of the Food Manufacturing Sector

The City continues to be a magnet to growing food manufacturing companies as
exhibited by the recent relocations and expansion efforts of Pucci Seafood, Azuma
Foods, China Noodle Company, Sukhi’s Gourmet Indian Foods, Pepsi, and others. The
availability of land and Class A industrial/light manutacturing buildings has spurred
development within this area. As one of the consistent performers of our local economy,
the City should take a more pro-active approach towards supporting firms within these
industries.

Tasks/Projects Measurable Actions/Timeline

1) Develop a database and map of all the Conclude activity by 9/30/11 and
related food manufacturing businesses update on an annual basis
and develop varied metrics (jobs,
product lines, etc.)

'

2) Create industry specific marketing - Complete by 12/30/11
material
3) Work with industrial brokers to fill the - Facilitate at least two new food
vacancies within the Industrial area manufacturing companies per year
locating within Hayward
4) Continue to work with Public Works - FY’12 & FY ‘13

on the water/sewer connection fees and
ongoing recurring fee structure

5) Coordinate a Food Manufacturing - Reach out to respective businesses by
forum at City Hall led by the Alameda 6/30/11 to garner interest and topics
County Small Business Development - Conduct the forum by 11/30/11
Center

Strategy 2B: Retain, expand, and attract firms within the Biosciences Industry

The Biosciences Cluster represents a growing segment within the City’s economy.
Several companies have received recent federal grants to continue research and
development activities. These firms, although volatile, can provide future employment
opportunities and wages to support the quality of life enjoyed by residents. As the overall
Bav Area bio-technology sector expands, the City should look for opportunities to add
additional firms in this industry.

Examples of Havward firms include Solta Medical, Impax Laboratories, Astra Zeneca
Pharmaceuticals, and Alpha Orthopaedics.

DRAFT




Tasks/Projects Measurable Action/Timeline

1) Update the database and map of all the - Conclude activity by 9/30/11 and
related Bio Sciences businesses and update on an annual basisg
develop varied metrics (jobs, product
lines. etc.)

2) Create industry specific marketing - Complete by 12/30/11
material

3) Work with industrial brokers to fill the - Facilitate at least two new Bio
vacancies within the Industrial area Sciences companies per year locating

within Hayward
- Annually track the number of
companies

Strategy 2C: Dedicate staff to conduct business retention and expansion calls on
retailers, and support retail and restaurant prospecting.

Tasks/Projects Measurable Action/Timeline

1) Draw on the data provided in the 2009 - Place over 60 calls annually to
Buxton retail study to continue retail prospective retail prospects
prospecting and related tollow-up - Asgist in attracting at least two new

retailers per year to the City

2) Develop additional retail marketing - Attract at least two new retailers to the
materials for ICSC, ULL and other City
industry forums

3) Develop a destination marketing - Conclude marketing strategy by
strategy and build further on the “Shop 12/31/11

Hayward” campaign, (including brand
assessment and 1dentification, creative
design, as well as internal education)

4) Continue to meet on a quarterly basis - FY’12 & FY “13
with the operators of Southland Mall
and encourage them to devote the
appropriate capital to re-vamp the
Mall

5) Contmue to attend ICSC, ULIL and - FY 12 &FY ‘13
other brokerage events to market
Southland Mall as well as other sites.

Strategy 2I': Dedicate City resources and continue incentive plans such as the
Retail Attraction and Small Business Loan Programs

Tasks/Projects Measurable Action/Timeline
1) Continue to utilize the annual CDBG - Provide at least 4 loans annually and
funding for our Small Business Loan aid in creating at least 8 jobs for these
Programs loan recipients

- Assist in attracting at least two new
retailers per vear to the City
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Goal #3 — Showcase the Intellectual Capacity of the City through Promotion &
Partnership with its Universities/Colleges

Havward 1s home to over 30,000 college students, including: over 14.000 graduate and
undergraduate students at Cal State University East Bay. approximately 15.000 students
enrolled at Chabot Community College: and thousands of additional students at the
multitude of professional and technical schools within the City limits. A coordinated
effort needs to be developed to align regional workforce development needs with the
City’s institutions and subsequent promotion of their programs. Continual effort is still
needed by all parties to improve the performance of the Hayward Public Schools.

Strategy 3A: Continue to work with the local Universities and Colleges to support
quality secondary education as well as improve the quality of education at our

public schools

Tasks/Projects Measurable Actions/Timeline

1) Partner with the Universities and - Implement program by Fall 2011
Colleges to establish a City-wide
College Discount Program with buy-in
from the Cinema Place

2) Develop at least two Umiversity Village - Produce by end of FY 12
development related sites

Strategy 3B: Continue to pursue reuse and redevelopment opportunities at infill
commercial sites throughout the City, especially as they relate to University Village
Development related sites

Tasks/Projects Measurable Actions/Timeline
1) Identify and map underused parcels for - Complete by 6/30/11
reuse and redevelopment
2) Conduct at least 5 interviews with - Complete 9/30/11

brokers, prospective developers, etc.
regarding opportunity sites

I

3) Develop at least two
University/College related sites either
on Mission Blvd. or Hesperian Blvd.

Produce by 12/31/11

Timeline —6/30/12

'

4) Identity a proposal that addresses the
growing student population/needs

Strategy 3C: Work with Universities to create an Educational marketing piece

Tasks/Projects Measurable Actions/Timeline

1) Develop Marketing piece that - Complete by 03/31/12
showcases all learning institutions and
their related areas of focus
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Goal #4 — Develop Downtown as an Entertainment/Dining District

Downtowns are the hub for community development efforts in nearly every city in
California and across the nation. With traffic congestion increasing and the
environmental impacts of suburban sprawl a concern to all, residents are returning to
housing in historic downtowns and a renewed model for city living is emerging.
Downtown Hayward is destined to benefit from this trend if the City: 1) plans
appropriately for additional cultural and entertainment facilities and events for residents,
student, and visitors; and 2) establishes itself as an overall gathering place.

Cultural events such as the annual Blues Festival and Mariachi Band performances add to
the fabric of Hayward. Pursuing consistent activities such as these should be paramount

within the City.

Strategy 4A: Program cultural and entertainment facilities and events

Tasks/Projects Measurable Actions/Timeline
1) Refer to strategy 1C
2) Actively promote the programs at the - FY’12 & FY “13

Library and the Historical Society

3) Hold the 1" annual Taste of Hayward - Obtamn attendance from at least 8
at City Hall in Spring/Summer 2011 wineries, 12 restaurants, & 300
attendees

Strategy 4B: Establish a Downtown “Gathering Place”

Tasks/Projects Measurabhle Actions/Timeline

1) Work with partners such as HARD, - Examine A & Mission & other sites for
and other agencies to create and potential programmed activity for
implement plans for increased green space
downtown public and green space. - Provide proposal for merease

public/green space by 6/30/12

Strategy 4C: Continue to Promote Downtown as a mixed-use environment

Tasks/Projects Measurable Actions/Timeline

1) Contmue to promote housing projects - Identity at least 2 new housing projects

within Downtown

within the Downtown core and assist in
the feasibility/processing

2) Promote opportunities tor Office
Development where feasible

Meet with BART to discuss Hayward
BART site and encourage a mixed-
used component with office at this
location by 9/30/11

3) Inventory all Available Downtown
Sites and Assemble meeting with
Owners/Brokers

Complete inventory assessment and
data gathering by 5/30/11

Set targeted meeting date with Land
Owners/Brokers by 8/30/11

4) Continue to assist in the lease-up of
Cinema Place

Work with land owner and Broker to
lease-up the project by 12/31/11
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Strategy 4D: Develop Marketing Materials and Establish a Way Finding System

Tasks/Projects

Measurable Actions/Timeline

1Y)

Provide an on-line/electronic directory
of Downtown Businesses

Complete 6/30/11

2) Provide a Parking Solutions Map of all Complete by 9/30/11
agsociated parking lots in Downtown

3) Dedicate Downtown as an Conduct a fieldtrip with policy makers
Entertainment Zone to encourage these on comparable sites and areas by
uses within a defined corridor 9/30/11

4) Hire a consultant to go through a Complete by 9/30/11

branding and marketing exercise for
Downtown

DRAFT
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DATE: February 28, 2011

TO: Sean Brooks, Economic Development Manager
FROM: Sally Porfido, Economic Development Coordinator
SUBJECT: Economic Development Activities for February 2011

BUSINESS DEVELOPMENT:

1.

As part of the Buv/Shop Hayward program, the City of Hayward will be hosting its
second annual “How to Do Business with Public Agencies™ in Hayward fair on March 2,
2011 from 9:00am to 12:00noon at the Havward City Hall Rotunda. The informational
open house will be designed for local businesses that would like to learn more about how
to do business with local government agencies. Over 12,000 notices were sent out to
Hayward businesses within their business renewal applications to advertise the upcoming
event. The City will be represented by the Police, Fire, Public Works, Redevelopment,
and Information Technology Departments, as well as the Hayward Executive Airport.
This forum will send a signal that not only does the City encourage its businesses and
residents to Buy and Shop Hayward, but we also set the example in doing so.

In attendance at the vendor fair will also be the Alameda County of Education, the
Hayward Area Recreation District, the Hayward Unified School District, Alameda
County Transportation Committee, Alameda County Workforce Investment Board, and
other local agencies. The partnership opportunity to bring all these organizations
together to showcase their procurement needs will assist the City in its overall economic
development efforts. Please share with any local business that wants to do business with
local government agencies. As always, Buy and Shop Hayward first.

Staft attended the Hayward Chamber of Commerce ribbon cutting event for the re-
opening of the Burger King on Mission at Industrial. The owners, Dilip, Vandana &
Kaajal Laungani recently rebuilt their Burger King. Mayor Sweeney was the chiet guest
of honor and participated in the ribbon cutting,

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

3.

Small Business Revolving Loan Fund loan documents were signed by the owners of a
banquet hall, restaurant facility in Havward. The owners have many years of experience
and the loan will be used for equipment purchases. This loan will fund m March of 2011.

Office of the City Manager

777 B Street » Hayward « CA « 94541-5007
Tel: 510-583-4300 +« Fax: 510-583-3601 « Website: www.hayward-ca.gov




Two start-up business requests were provided information about the Small Business
Administration’s (SBA) and the Lenders for Community Development loan programs.
Additionally, information regarding the Hayward Chamber of Commerce’s free business
counseling program and handouts regarding other services for start-up businesses were
distributed. The start-up businesses were for a restaurant/lounge, and a screen printer.

Thirteen additional businesses were provided assistance m obtaining various City services
and information:

Autowest Hayward Tovota
Olive Garden Ttalian Restaurant
Buftalo Bills

Golden Peacock Banquets & Restaurant
Parker’s Crazy Cookies
Simeon Commercial Properties
Boot Camp

Comfort Inn

Armas Consulting

Sun Gallery

Hayward Arts Council

Buon Appetito

Bijou Restaurant

Three Commercial Brokers were provided assistance with Hayward sites that they are
representing.

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

4. Staff attended The International Council of Shopping Centers (ICSC) hosted Northern
California Alliance Program event at the San Ramon Marriott on February 10, 2011. The
session opened with a panel discussion of “What Did It Take to Ignite Retail In Their
City?” The panelists consisted of Richard Keit, Development Director, San Jose
Redevelopment Agency, Sandra Mever, Community Development Director, City of
Walnut Creek, and Patrick O’Keeffe, City Manager, Emeryville. The key theme that ran
throughout each city’s approach to recruiting attractive retail:

e Develop a retail recruitment program that includes a retail retention component.

e Develop incentives for retailers, such as hiring a restaurant consultant to assist
new restaurants, make it easier to obtain entertainment and sidewalk permits.

o Develop a staft approach to retail that includes Economic Development,
Development Services, Public Works, and Business Licenses.



The next panel topic was “Repercussions of the Financing Frost.” The prognosis was
that development will continue to be slow. Commercial loans are still difficult to obtain.
Retail is downsizing and they are expanding into existing sites and not building new
developments. Consumer spending is picking up but we do not know at what level.

Also, the entire process by which development occurs has changed, including the use of
parcelization by developers to break up developments into smaller pieces to make them
work.

The keynote speaker, Ezra Rapport, Executive Director of Association of Bay Area
Governments (ABAG) discussed his primary goal as the new director of ABAG. His
goal 1s the development of the Sustainable Communities Strategy for the Bay Area.

The afternoon session was devoted to Roundtable discussions on the following topics:

Restaurants: Are restrictions killing the Golden Goose?

Land Values: Did the landowners not get the memo?

Educating Rita . . . and other elected and staft.

Cannabis & sales taxes — what’s the true net?

BIDs, PBIDs, and CBIDs — do fees collected really make a difference?

Profiling the Profilers: Demographic & Community Character Studies.

The Changing California Customer

Parking Strategies — Who pays: how, when, and why?

Retail Over Concentration: Will Laissez Faire Markets Reach Equilibrium or is
Enough, Enough?

5. Staftf attended the East Bay Economic Development Alliance (EDA) Director’s Council
Meeting in Oakland.  An overview of the East Bay EDA projects and events was
presented with opportunities for member participation. Also upcoming Tradeshows were
discussed with a review of the level of participation members thought appropriate for the
East Bay EDA.



	Council Economic Development Committee Agenda - March 7, 2011

	Minutes - February 7, 201

	Report 1

	Report 2


