
1CalltoOrder

CITYOF

HAYWARD
HEARTOFTHEBAY

CouncilEconomicDevelopmentCommittee
HaywardCityHall2ndFloorConferenceRoom2A

777BStreetHaywardCA945415007

March72011

400pm530pm

AGENDA

2PublicCommentsNoteFormattersnototherwiselistedontheagendaTheCommitteewelcomes
publiccommentsunderthissectionbutisprohibitedbyStateLawfromdiscussingitemsnotlisted
ontheagendaItemsbroughtupunderthissectionwillbetakenunderconsiderationandreferredto
staffforfollowupasappropriateSpeakerswillbelimitedto3minuteseachorganizations
representedbymorethanonespeakerarelimitedto3minutesperorganizationAllpubliccomments
arelimitedtothistimeperiodontheAgenda

3ApprovalofFebruary72011MeetingNotes

4ThirdReviewofEconomicDevelopmentStrategicPlanDraftSeanBrooksEconomic
DevelopmentManagerandCouncilEconomicDevelopmentCommitteeMembers

5BusinessVisitationReports
VisittoAlamedaElectricalDistributorsTerriSwartzandRobertBaumanDirectorof
PublicWorks

VisittoSafewayonJacksonStreetCouncilMemberZennenoandCraigBuenoFire
Chief

VisittoBurlingtonCoatFactoryMayorSweeneyandSeanBrooksEconomic
DevelopmentManager

6EconomicDevelopmentActivitiesforFebruarySeanBrooks

7CommitteeMemberAnnouncements

8Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingJoAmieDAgostinoat5105834245orbycallingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340

OfficeoftheCityManager

DepartmentofEconomicDevelopment

777BStreetHaywardCA945415007
Tel5105834236Fax5105833650Websitewwwhaywardcagov



Committee

Member

Present

2711

AllMeetings
YeartoDate

MeetingsMandated
ByResolution

PresentAbsent Present Absent

KantiPatel 8 0 8 0

ChrisLam 8 0 8 0

WaseemKhan 7 1 7 1

TerriSwartz 8 0 8 0

MayorSweeneyChair 8 0 8 0

CouncilMemberHalliday 8 0 8 0

CouncilMemberZermeno 8 0 8 0

CITY O F

HAYWARD
HEART OFTHE BAY

COUNCILECONOMICDEVELOPMENTCOMMITTEE

SPECIALMEETINGSUMMARYNOTES FEBRUARY72011

1CALLTOORDERChairSweeneycalledthemeetingtoorderat405pm

ATTENDANCE

OTHERSINATTENDANCE

FranDavidCityManager
KellyMorariuAssistantCityManager
SeanBrooksEconomicDevelopmentManager
DavidRizkDirectorofDevelopmentServices
SallyPorfidoEconomicDevelopmentCoordinator
SimonWongTriCityVoiceVisitor

2APPROVALOFJANUARY312011MEETINGNOTESTheJanuary312011Meeting
Noteswereapproved

3SECONDREVIEWOFSTRENGTHSWEAKNESSESOPPORTUNITIESAND
THREATSSWOTANALYSISANDREVIEWOFECONOMICDEVELOPMENT
STRATEGICPLANGOALS SEANBROOKSECNOMCDEVELOPMENT
MANAGER AND COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

MEMBERS
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SeanBrooksEconomicDevelopmentManagerpresentedanoverviewofhisreviseddraftof
theSWOTanalysisandexplainedthatthecomprehensiveSWOTwillbeusedtodrivethe
EconomicDevelopmentStrategicPlanGoalsThesefourgoalswerereviewedasfollows

1ImprovedqualityoflifeandpromotionofHayward
2Furtherdevelopourdiversebusinesscommunity
3Leverageourintellectualcapacitythroughuniversitypartnerships
4CreateentertainmentanddiningdistrictforDowntown

ChairSweeneyaskedforCommitteeMembercommentsontherevisedSWOTdraftand
EconomicDevelopmentStrategicPlanGoals

CouncilMemberBarbaraHallidaywouldliketoincludesomethingaboutretailleakageoutof
HaywardMrBrooksrepliedthatretaildevelopmentispartofgoal2Alsoherbeliefis
thatwearebeingforcedintoanentertainmentvenueintheDowntown Whileweneed

entertainmentforyoungpeopleweneedtofigureouthowtomakeitworkwithminimal
problems

CouncilMemberZermenowouldliketoseebulletspointingoutthetypesofretailwewantto
attractsuchasanAppleStoreFrysElectronicsSafewayTraderJoesasportsbarthat
includesfoodHewouldliketoseethewordsCulturalDiversityincludedingoal4

WaseemKhansuggestedpromotingHaywardtothebrokeragecommunitywithdetailsabout
whotocontactspecificsitestransportationetc

KantiPatelexpressedthatitisagooddraftandhehadnoadditions

MayorSweeneystatedthatthegoalsarerathergeneralandneedtobesharpenedQualityof
lifeisgoodCrimeisanobstacleCommunitysafecleanandgreenarepositiveGoal2
shouldincludejobsasakeywordAnotherpointmissingishowtoimprovethingsinthe
industrialareasuchasbringingjobsandnewbusinessesintotheindustrialareaGoal3is
goodbutifwearereallygoingtogetthereweneedtoconfronttheK12obstacleSomehow
weneedtocommunicatehowcriticaltheschoolsareandoneofthethingsweneedtolookat
forexamplearetheAPIscoresTheK12schoolsysteminfluencesHaywardpropertyvalues
andwillingnesstobuyhomesWeneedtospeaktoitinsomeform

AlsoMayorSweeneythinksculturalisgoodandwouldlikeustolookforwhatisuniqueand
promoteitsuchasthetheaterWeneedmorepositiveentertainmentvenuesinthedowntown
WiththepotentialdemiseoftheRedevelopmentDepartmentweshouldreviewourdowntown
strategywiththatinmind

CouncilMemberZermenobelievesthereisadisconnectbetweentheuniversityandK12He
suggestsGoal3includeK12ThequestionishowdoyouconnectthecollegeswiththeK
12schoolsystem BothCouncilMembersZermenoandHallidayrequestedthatthefinal
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resultofthesediscussionscomebeforeCityCouncil CouncilMemberHallidayisunsureif
weneedtofocusontheK12issuewithinthisvenueorcommittee

TerriSwartzthinksitwouldbehelpfultothinkaboutwhatthevisionisandsetupannual
objectivesinordertomeasureprogressTheobjectivesneedtobewithintheCityspowerto
achieveShewouldliketoseemorefocusintheobjectivesForexampleK12isnotunder
theprevueoftheCityThereisnothingwecandotochangeitItisathreattotheCitys
growthandidentitybutwedonothaveanyauthoritytochangetheK12schooldistrictWe
candiscussoutreachandwaystogetinvolvedbutwedonothavetheabilitytoaffecttheir
scores AlsoitmakessensethatthefinalversionoftheEconomicDevelopmentStrategic
PlanwouldgetrecommendedforapprovalfromtheCEDCtoCityCouncil

CommitteemembersagreedthattheschoolsituationshouldbeincludedintheEconomic
DevelopmentStrategicPlanandtoencouragepartnershipstoworkwiththeschoolsystem

ChrisLamwouldliketoseeGoal2includeretailingandtheimportanceoftheindustrial
area

FranDavidCityManagerexplainedthatweneedbroadgoalsthatencompasswhatthe
Committeewantstofocuson Developunderneaththebroadgoalsstrategiesfor
accomplishingthemthatcanbemeasuredandisgoodfortheCity

SeanBrooksaddedthatheplanstorevisethegoalsanddevelopachievableandmeasurable
strategiesforthenextmeetinginMarchMayorSweeneysummarizedthatwewillmeetto
reviewthemodifiedSWOTandgoalsattheMarch72011CEDCmeeting

4UPDATEONTHESMALLBUSINESSREVOLVINGLOANFUNDPROGRAM

SINCE FY 2000 SALLY PORFIDO ECONOMIC DEVELOPMENT

COORDINATOR

SallyPorfidoEconomicDevelopmentCoordinatorupdatedtheCEDCcommitteeonthe
SmallBusinessRevolvingLoanFundresultssinceFY2000

5COMMITTEEMEMBERANNOUNCEMENTS

None

6ADJOURNMENTMeetingwasadjournedat538pm



Attachments

AttachmentI

AttachmentII

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE March72011

TO CEDCCommitteeMembers

From SeanBrooks

EconomicDevelopmentManager

SUBJECT ThirdReviewofSWOTAnalysisandReviewofEconomicDevelopment
StrategicPlanDraft

InconsiderationofdevelopinganEconomicDevelopmentStrategicPlantheCEDC
CommitteeattheFebruary72011meetingreviewedthefouroverarchinggoalsand
providedinputStaffhastakenthosecommentsintoaccounttoproducefourkeygoals
andtherelatedstrategiesprojectsandmeasureableactionsforthoseitemsasthe
attachmentsshow

ThegoalsrepresentthemacroissuesthattheCityconsistentlyseekstoaddressfroman
EconomicDevelopmentperspectiveThestrategiesarethepathwaysforaccomplishing
thegoalsandachievingthevisionTheprojectsarethespecificobjectivesdesiredtobe
accomplishedwithinaspecifiedtimeframe Lastlythemeasureableactionisthe
evaluationpointthatseekstomeasurehowsuccessfulthespecificprojecteffortswere

AfterconsiderationofthesemetricsbytheCEDCandfurtherdirectionstaffwillpresenta
comprehensivedraftoftheStrategicPlanequippedwithanIntroductionOverviewand
ConclusionatthenextappropriateCEDCMeeting

SWOTAnalysis
EconomicDevelopmentStrategicPlanDraft

OfficeoftheCityManager
EconomicDevelopment

777BStreetHaywardCA945415007
Tel5105834320Fax5105833601Websitewwwhaywardcagov



City of Hayward Starting Template 

Strengths: (maintain, build, leverage) I 
Location - Proximity to  Highways and Shipping 
Port (1) 

Diverse Business Base/ Community (2) 

Intellectual Capital -University/Workforce (3) 

Strong Industrial Base/Airport (2) 

Utility Infrastructure Capacity (2) 

Technical and Comm. Resources/Biz Friendly (2) 

Well Established/Value Community (1) 

Weaknesses: (remedy or exit) 

Brand Awareness/Strat. Marketing Promotion (1) 

Perception/lmage/Appearance (1) 

Leakage in full-service restaurants (4) 

Communication to  the outside world (1) 

Disconnect between Universities/Colleges (3) 

Limited Recreational Amenities (4) 

Fee Structure/Costs to  Do Business (2) 
Crime Rates/Homelessness/Further Blight (1) 

opp0rtl.l n ities: (prioritize, optimize) 

City /DT Branding/Mktg./Communication (1,4) Overall Economic conditions/ high 
Industry Cluster Developments (2) unemployment/ low consumer confidence 

Re-Use of  Available land/parcels on Mission Internet Sales/lT Development (2) 

BIvd./Downtown/SouthIand Ma11 (2) Legislative/State/Redevelopment Effects 

Stronger Connection w/ Universities/Colleges (3) Growing service economy (2) 

Internet Sales/New Economy (2) Cost of  Green Initiatives & Mandates (2) 

EntertainmentIDining District/BID (4) Homelessness (1) 

Growing service economy (2) 

SWOT Analysis 
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ISummaryoftheEconomicDevelopmentGoals

Goal 1
City
Thegoalrecognizesthatacoordinated concertedeffortisnecessarytoinformtheworld
insideandoutsideofHaywardaboutwhattheCityoffersasanattractivelocationfor
economicactivity Perceptionsandimagecanbeasimportantasrealityininfluencing
businesslocationdecisions ThereisacompellingneedtopromoteHaywardasa
communitywithanattr
environment andadestinationforkeytargetedindustries

Goal 2 FurtherDevelopaBalanced DiverseEconomy
TheCityshouldcontinuetobuilduponitsstrengthsandfurtherdiversifyitscurrent
economicbasebyretaining expanding andattractingfirmsinkeybusinesssectors
Thesesectorsincludelightandheavymanufacturing foodmanufacturingdistribution
biosciences renewableenergy cleantech andpublicservices Aprimarygoalshould
bethedevelopmentandgrowthofindustryclustersthatarenaturallyalignedtoHayward
makingiteasiertodobusinesswiththeCity Attentionwillcontinuetobegiventothe

ectorsthatarecurrently
notbeingmet

Goal 3 ShowcasetheIntellectualCapacityoftheCitythroughPromotion
PartnershipwithitsUniversitiesColleges
Haywardishometoover30000collegestudents including over14000graduateand
undergraduatestudentsatCalStateUniversityEastBay approximately15000students
enrolledatChabotCommunityCollege andthousandsofadditionalstudentsatthe
multitudeofprofessionalandtechnicalschoolswithintheCitylimits Acoordinated
effortneedstobedevelopedtoalignregionalworkforcedevelopmentneedswiththe

Continualeffortisstill
neededbyallpartiestoimprovetheperformanceoftheHaywardPublicSchools

Goal 4 DevelopDowntownasanEntertainmentDiningDistrict
Downtownsarethehubforcommunitydevelopmenteffortsinnearlyeverycityin
Californiaandacrossthenation Withtrafficcongestionincreasingandthe
environmentalimpactsofsuburbansprawlaconcerntoall residentsarereturningto
housinginhistoricdowntownsandarenewedmodelforcitylivingisemerging
DowntownHaywardisdestinedtobenefitfromthistrendiftheCity 1 plans
appropriatelyforadditionalculturalandentertainmentfacilitiesandeventsforresidents
student andvisitors and2 establishesitselfasanoverallgatheringplace

2
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CulturaleventssuchastheannualBluesFestivalandMariachiBandperformancesaddto
thefabricofHayward Pursuingconsistentactivitiessuchastheseshouldbeparamount
withintheCity

3
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IIOverallGoals Strategies andImplementationActions

City

Strategy1A SupportBusinessesAgenciesthatSupporttheCommunity

ContinuetorecognizebusinessesviaourmonthlyBusinessAwardthatfostera
communityatmosphereandwhoaregoodcorporatecitizens Existingandnew
businessesshouldstrivetoachieveLEEDbuildingcertificationswhenembarkingupon
construction andcontributet

BusinesseswillfurtherbeencouragedtoBuyandShopHaywardtoincreaseour
business tobusinesstransactionsthroughCityoutreachandviapartnershipand
individualmembershipwiththeHaywardChamberofCommerce

asksProjects MeasurableActionTimelineT
1 Continuetorecognize11businesses

BusinessAward
2 ContinuetohosttheHowtoDo Increaseannualparticipationof
BusinessWithPublicAgenciesForum HaywardBusinessesby5 peryear

IncreasetheHaywardbasedvendors
thattheCityprocuresfromby2 per
yearbasedondollarvalue

3 UpdatetheHaywardBusiness Maintainatleastthesamenumberof
DirectorythatwasestablishedinJuly businessesfromprioryearsothatthe
2010onanannualbasis netchangeislessthan0

Strategy1B RecruitEmployerswhowillcreateJobswithRetainableSkillsPay
LivingWages

Attentionshouldbegiventorecruitcompanieswithhighaverageskillandwagelevels
bytargetingbusinessprofessionalservicesthatcanbecomplimentarywiththeexisting
baseofgovernment courtslegal andgrowingsectors
TheCityshouldtargetbiotechcompaniesforlightindustrialbusinessparklocations

andinnovation

manufacturing biosciences lightindustrial

TasksProjects MeasurableActionsTimeline
1 Conductamappingexerciseandtrack Maintainthecurrentlevelsof

the20largestemployerswithinthe employmentateachofthesefacilities
CityofHayward throughCityoutreachefforts

2 Developclusteringoutreachwithinthe Increasethenumberofemployees
BiosciencesandFoodManufacturing withinthesesectorsby2 annuallyfor
Sectors

4
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3 ReviewtheclassofferingsatCSUEB Strivetoalignatleast2companies
andChabotCollegeastheyrelateto withthespecifictrainingnodesatthese
thecriticaljobnodeareasintheCity institutionsannually

4 ProvideforumsthroughtheSmall Successfullyprovidetwoindustry
BusinessDevelopmentCenterto specificeventsayeartargetedat
educatebusinessesonhowtobegood emergingcompanies
communitystewards

5 Facilitatepartnershipsbetweenexisting
andfuturebusinesseswiththe
AlamedaCountyWorkforce
InvestmentBoard jobtrainingcenters
andotherentitiesthatservetheliving
wageapplicants

Strategy1C ContinuetoprovidehighqualitypublicservicesandSupportthe

TheCityhasanabundanceofparkswithinitsjurisdictionadministeredbytheHayward

variousrecreationalactivities OtheramenitiesincludetheDouglassMorrisonTheater
JapaneseTeaGarden SeniorCenter aPublicLibraryMarketthat
contributestoahighqualityoflife ThesefactorsmakeHaywardanattractiveplaceto
liveandwork TheCityshouldcontinueitscommitmenttotheconstructionand
expansionofcommunityfacilities andseeksupportfromotherpublicandprivate
institutionstofurtherimproveservices

TheCityhasachievedmoderatesuccesswitheventssuchastheStreetParties Lightup
theSeason SummerConcert MovieSeries thePetParade andotherfestivals The
successofthesecouldbeimprovedwithacentralizedgatheringplacewhichwouldcreate
astrongersenseofcommunity Thisgatheringplacecanhelptofurtherdevelop
Downtownandgiveresidentsaplacetosocialize dine andrecreateafterworkoronthe
weekends

TasksProjects MeasurableActionsTimeline
1 ContinuetopartnerwithHARDto Strivefor5 increaseinannualattendance

producetheSummerMovieSeries

2 Seektoimproveothereventssuchas Trackannualattendanceattheseeventsand
StreetParties theBluesFestival and strivefor3 annualincrease
otherannualevents Providestrongerconnectionoftheseevents

withHaywardBusinesses

Goal2 FurtherDevelopaBalancedandDiverseEconomy

TheCityshouldcontinuetobuilduponitsstrengthsandfurtherdiversifyitscurrent
economicbasebyretaining expanding andattractingfirmsinkeybusinesssectors
Thesesectorsincludelightandheavymanufacturing foodmanufacturingdistribution

5
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biosciences renewableenergy cleantech andpublicservices Aprimarygoalshould
bethedevelopmentandgrowthofindustryclustersthatarenaturallyalignedtoHayward
makingiteasiertodobusinesswiththeCity Attentionwillcontinuetobegiventothe

ithinkeydemandsectorsthatarecurrently
notbeingmet

Strategy2A ContinuetosupporttheexpansionoftheFoodManufacturingSector

TheCitycontinuestobeamagnettogrowingfoodmanufacturingcompaniesas
exhibitedbytherecentrelocationsandexpansioneffortsofPucciSeafood Azuma

availabilityoflandandClassAindustriallightmanufacturingbuildingshas spurred
developmentwithinthisarea Asoneoftheconsistentperformersofourlocaleconomy
theCityshouldtakeamoreproactiveapproachtowardssupportingfirmswithinthese
industries

TasksProjects MeasurableActionsTimeline
1 Developadatabaseandmapofallthe Concludeactivityby93011and

relatedfoodmanufacturingbusinesses updateonanannualbasis
anddevelopvariedmetrics jobs
productlines etc

2 Createindustryspecificmarketing Completeby123011
material

3 Workwithindustrialbrokerstofillthe Facilitateatleasttwonewfood
vacancieswithintheIndustrialarea manufacturingcompaniesperyear

locatingwithinHayward
4 ContinuetoworkwithPublicWorks

onthewatersewerconnectionfeesand
ongoingrecurringfeestructure

5 CoordinateaFoodManufacturing Reachouttorespectivebusinessesby
forumatCityHallledbytheAlameda 63011togarnerinterestandtopics
CountySmallBusinessDevelopment Conducttheforumby113011
Center

Strategy2B Retain expand andattractfirmswithintheBiosciencesIndustry

TheBiosciences
Severalcompanieshavereceivedrecentfederalgrantstocontinueresearchand
developmentactivities Thesefirms althoughvolatile canprovidefutureemployment
opportunitiesandwagestosupportthequalityoflifeenjoyedbyresidents Astheoverall
BayAreabiotechnologysectorexpands theCityshouldlookforopportunitiestoadd
additionalfirmsinthisindustry

ExamplesofHaywardfirmsincludeSoltaMedical ImpaxLaboratories AstraZeneca
Pharmaceuticals andAlphaOrthopaedics

6
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TasksProjects MeasurableActionTimeline
1 Updatethedatabaseandmapofallthe Concludeactivityby93011and

relatedBioSciencesbusinessesand updateonanannualbasis
developvariedmetrics jobs product
lines etc

2 Createindustryspecificmarketing Completeby123011
material

3 Workwithindustrialbrokerstofillthe FacilitateatleasttwonewBio
vacancieswithintheIndustrialarea Sciencescompaniesperyearlocating

withinHayward
Annuallytrackthenumberof
companies

Strategy2C Dedicatestafftoconductbusinessretentionandexpansioncallson
retailers andsupportretailandrestaurantprospecting

TasksProjects MeasurableActionTimeline
1 Drawonthedataprovidedinthe2009 Placeover60callsannuallyto

Buxtonretailstudytocontinueretail prospectiveretailprospects
prospectingandrelatedfollowup Assistinattractingatleasttwonew

retailersperyeartotheCity
2 Developadditionalretailmarketing Attractatleasttwonewretailerstothe

materialsforICSC ULI andother City
industryforums

3 Developadestinationmarketing Concludemarketingstrategyby
123111

assessmentandidentification creative
design aswellasinternaleducation

4 Continuetomeetonaquarterlybasis
withtheoperatorsofSouthlandMall
andencouragethemtodevotethe
appropriatecapitaltorevampthe
Mall

5 ContinuetoattendICSC ULI and
otherbrokerageeventstomarket
SouthlandMallaswellasothersites

Strategy2F DedicateCityresourcesandcontinueincentiveplanssuchasthe
RetailAttractionandSmallBusinessLoanPrograms

TasksProjects MeasurableActionTimeline
1 ContinuetoutilizetheannualCDBG Provideatleast4loansannuallyand

fundingforourSmallBusinessLoan aidincreatingatleast8jobsforthese
Programs loanrecipients

Assistinattractingatleasttwonew
retailersperyeartotheCity

7
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Goal 3 ShowcasetheIntellectualCapacityoftheCitythroughPromotion
PartnershipwithitsUniversitiesColleges

Haywardishometoover30000collegestudents including over14000graduateand
undergraduatestudentsatCalStateUniversityEastBay approximately15000students
enrolledatChabotCommunityCollege andthousandsofadditionalstudentsatthe
multitudeofprofessionalandtechnicalschoolswithintheCitylimits Acoordinated
effortneedstobedevelopedtoalignregionalworkforcedevelopmentneedswiththe

neededbyallpartiestoimprovetheperformanceoftheHaywardPublicSchools

Strategy3A ContinuetoworkwiththelocalUniversitiesandCollegestosupport
qualitysecondaryeducationaswellasimprovethequalityofeducationatour
publicschools

TasksProjects MeasurableActionsTimeline
1 PartnerwiththeUniversitiesand ImplementprogrambyFall2011

CollegestoestablishaCitywide
CollegeDiscountProgramwithbuyin
fromtheCinemaPlace

2 DevelopatleasttwoUniversityVillage 2
developmentrelatedsites

Strategy3B Continuetopursuereuseandredevelopmentopportunitiesatinfill
commercialsitesthroughouttheCity especiallyastheyrelatetoUniversityVillage
Developmentrelatedsites

TasksProjects MeasurableActionsTimeline
3Identifyandmapunderusedparcelsfor Completeby63011

reuseandredevelopment
2Conductatleast5interviewswith Complete93011

brokers prospectivedevelopers etc
regardingopportunitysites

1 Developatleasttwo Produceby123111
UniversityCollegerelatedsiteseither
onMissionBlvd orHesperianBlvd

0Identifyaproposalthataddressesthe Timeline 63012
growingstudentpopulationneeds

Strategy3C WorkwithUniversitiestocreateanEducationalmarketingpiece

TasksProjects MeasurableActionsTimeline
1 DevelopMarketingpiecethat Completeby033112

showcasesalllearninginstitutionsand
theirrelatedareasoffocus

8
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Goal 4 DevelopDowntownasanEntertainmentDiningDistrict

Downtownsarethehubforcommunitydevelopmenteffortsinnearlyeverycityin
Californiaandacrossthenation Withtrafficcongestionincreasingandthe
environmentalimpactsofsuburbansprawlaconcerntoall residentsarereturningto
housinginhistoricdowntownsandarenewedmodelforcitylivingisemerging
DowntownHaywardisdestinedtobenefitfromthistrendiftheCity 1 plans
appropriatelyforadditionalculturalandentertainmentfacilitiesandeventsforresidents
student andvisitors and2 establishesitselfasanoverallgatheringplace

CulturaleventssuchastheannualBluesFestivalandMariachiBandperformancesaddto
thefabricofHayward Pursuingconsistentactivitiessuchastheseshouldbeparamount
withintheCity

Strategy4A Programculturalandentertainmentfacilitiesandevents

TasksProjects MeasurableActionsTimeline
1 Refertostrategy1C
2 Activelypromotetheprogramsatthe

LibraryandtheHistoricalSociety

3 Holdthe1stannualTasteofHayward Obtainattendancefromatleast8
atCityHallinSpringSummer2011 wineries 12restaurants 300

attendees
Strategy4B

TasksProjects MeasurableActionsTimeline
1 WorkwithpartnerssuchasHARD ExamineA Mission othersitesfor

andotheragenciestocreateand potentialprogrammedactivityfor
implementplansforincreased greenspace
downtownpublicandgreenspace Provideproposalforincrease

publicgreenspaceby63012

Strategy4C ContinuetoPromoteDowntownasamixeduseenvironment

TasksProjects MeasurableActionsTimeline
1 Continuetopromotehousingprojects Identifyatleast2newhousingprojects

withinDowntown withintheDowntowncoreandassistin
thefeasibilityprocessing

2 PromoteopportunitiesforOffice MeetwithBARTtodiscussHayward
Developmentwherefeasible BARTsiteandencourageamixed

usedcomponentwithofficeatthis
locationby93011

3 InventoryallAvailableDowntown Completeinventoryassessmentand
SitesandAssemblemeetingwith datagatheringby53011
OwnersBrokers SettargetedmeetingdatewithLand

OwnersBrokersby83011
4 Continuetoassistintheleaseupof WorkwithlandownerandBrokerto

CinemaPlace leaseuptheprojectby123111

9
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Strategy4D DevelopMarketingMaterialsandEstablishaWayFindingSystem

TasksProjects MeasurableActionsTimeline
1 Provideanonlineelectronicdirectory Complete 63011

ofDowntownBusinesses
2 ProvideaParkingSolutionsMapofall Completeby93011

associatedparkinglotsinDowntown
3 DedicateDowntownasan Conductafieldtripwithpolicymakers

EntertainmentZonetoencouragethese oncomparablesitesandareasby
useswithinadefinedcorridor 93011

4 Hireaconsultanttogothrougha Completeby93011
brandingandmarketingexercisefor
Downtown

10
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DATE February28 2011

TO SeanBrooks EconomicDevelopmentManager

FROM SallyPorfido EconomicDevelopmentCoordinator

SUBJECT EconomicDevelopmentActivitiesforFebruary2011

BUSINESSDEVELOPMENT

1AspartoftheBuyShopHaywardprogram theCityofHaywardwillbehostingits

2011from900amto1200noonattheHaywardCityHallRotunda Theinformational
openhousewillbedesignedforlocalbusinessesthatwouldliketolearnmoreabouthow
todobusinesswithlocalgovernmentagencies Over12000noticesweresentoutto
Haywardbusinesseswithintheirbusinessrenewalapplicationstoadvertisetheupcoming
event TheCitywillberepresentedbythePolice Fire PublicWorks Redevelopment
andInformationTechnologyDepartments aswellastheHaywardExecutiveAirport
ThisforumwillsendasignalthatnotonlydoestheCityencourageitsbusinessesand
residentstoBuyandShopHayward butwealsosettheexampleindoingso

InattendanceatthevendorfairwillalsobetheAlamedaCountyofEducation the
HaywardAreaRecreationDistrict theHaywardUnifiedSchoolDistrict Alameda
CountyTransportationCommittee AlamedaCountyWorkforceInvestmentBoard and
otherlocalagencies Thepartnershipopportunitytobringalltheseorganizations
togethertoshowcasetheirprocurementneedswillassisttheCityinitsoveralleconomic
developmentefforts Pleasesharewithanylocalbusinessthatwantstodobusinesswith
localgovernmentagencies Asalways BuyandShopHaywardfirst

2Staffattendedthe HaywardChamberofCommerce ribboncutting event forthere
openingoftheBurgerKingonMissionatIndustrial Theowners Dilip Vandana
KaajalLaunganirecentlyrebuilttheirBurgerKing MayorSweeneywasthechiefguest
ofhonorandparticipatedintheribboncutting

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

3SmallBusinessRevolvingLoanFundloandocumentsweresignedbythe ownersofa
banquethall restaurant facility inHayward Theownershavemanyyearsofexperience
andtheloanwillbeusedforequipmentpurchases ThisloanwillfundinMarchof2011

OfficeoftheCityManager
777BStreet Hayward CA 945415007

Tel 5105834300 Fax 5105833601 Website wwwhaywardcagov



Twostartupbusinessrequests were providedinformationabouttheSmallBusiness

counselingprogramandhandoutsregardingotherservicesforstartupbusinesseswere
distributed Thestartupbusinesseswereforarestaurantlounge andascreenprinter

ThirteenadditionalbusinesseswereprovidedassistanceinobtainingvariousCityservices
andinformation

AutowestHaywardToyota
OliveGardenItalianRestaurant
BuffaloBills
GoldenPeacockBanquets Restaurant

SimeonCommercialProperties
BootCamp
ComfortInn
ArmasConsulting
SunGallery
HaywardArtsCouncil
BuonAppetito
BijouRestaurant

ThreeCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

OTHERECONOMICDEVELOPMENTACTIVITIES

4StaffattendedTheInternationalCouncilofShoppingCenters ICSC hostedNorthern
CaliforniaAllianceProgrameventattheSanRamonMarriottonFebruary10 2011 The

RedevelopmentAgency SandraMeyer CommunityDevelopmentDirector Cityof

Developaretailrecruitmentprogramthatincludesaretailretentioncomponent
Developincentivesforretailers suchashiringarestaurantconsultanttoassist
newrestaurants makeiteasiertoobtainentertainmentandsidewalkpermits
DevelopastaffapproachtoretailthatincludesEconomicDevelopment
DevelopmentServices PublicWorks andBusinessLicenses
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Theprognosiswas
thatdevelopmentwillcontinuetobeslow Commercialloansarestilldifficulttoobtain
Retailisdownsizingandtheyareexpandingintoexistingsitesandnotbuildingnew
developments Consumerspendingispickingupbutwedonotknowatwhatlevel

Also theentireprocessbywhichdevelopmentoccurshaschanged includingtheuseof
parcelizationbydeveloperstobreakupdevelopmentsintosmallerpiecestomakethem
work

Thekeynotespeaker EzraRapport ExecutiveDirectorofAssociationofBayArea
Governments ABAG discussedhisprimarygoalasthenewdirectorofABAG His
goalisthedevelopmentoftheSustainableCommunitiesStrategyfortheBayArea

TheafternoonsessionwasdevotedtoRoundtablediscussionsonthefollowingtopics

Restaurants ArerestrictionskillingtheGoldenGoose
LandValues Didthelandownersnotgetthememo
EducatingRita andotherelectedandstaff
Cannabis salestaxes
BIDs PBIDs andCBIDs dofeescollectedreallymakeadifference
ProfilingtheProfilers Demographic CommunityCharacterStudies
TheChangingCaliforniaCustomer
ParkingStrategies Whopays how when andwhy
RetailOverConcentration WillLaissezFaireMarketsReachEquilibriumoris
Enough Enough

5StaffattendedtheEastBayEconomicDevelopmentAlliance EDA
MeetinginOakland Anoverview oftheEastBayEDAprojectsandeventswas
presentedwithopportunitiesformemberparticipation AlsoupcomingTradeshowswere
discussedwithareviewofthelevelofparticipationmembersthoughtappropriateforthe
EastBayEDA
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