
1CalltoOrder

C1TYOF

HAYWARD
HEARTOFTHEDAY

CouncilEconomicDevelopmentCommittee

HaywardCityHall2ndFloorConferenceRoom2A

777BStreetHaywardCA945415007

January312011

400pm530pm

AGENDA

2PublicCommentsNoteFormattersnototherwiselistedontheagendaTheCommitteewelcomes
publiccommentsunderthissectionbutisprohibitedbyStateLawfromdiscussingitemsnotlisted
ontheagendaItemsbroughtupunderthissectionwillbetakenunderconsiderationandreferredto
staffforfollowupasappropriateSpeakerswillbelimitedto3minuteseachorganizations
representedbymorethanonespeakerarelimitedto3minutesperorganizationAllpubliccomments
arelimitedtothistimeperiodontheAgenda

3ApprovalofJanuary32011MeetingNotes

4ReviewofStrengthsWeaknessesOpportunitiesandThreatsSWOTAnalysisSeanBrooks
andCouncilEconomicDevelopmentCommitteeMembers

5UpdateontheSmallBusinessRevolvingLoanFundProgramSallyPorfido

6UpdateonARRAFundedProjectsSeanBrooks

7EconomicDevelopmentActivitiesUpdateJanuaryActivities

8CommitteeMemberAnnouncements

9Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingJoAnneDAgostinoat5105834245orbycallingtheTDDlineforthosewithspeechandhearing
disabilitiesat5102473340

OfficeoftheCityManager

DepartmentofEconomicDevelopment

777BStreetHaywardCA945415007
Tel5105834236Fax5105833650Websitewwwhavwardcagov



Committee

Member

Present

10311

AllMeetings
YeartoDate

MeetingsMandated
ByResolution

PresentAbsent Present Absent

KantiPatel 3 0 3 0

ChrisLam 3 0 3 0

WaseemKhan 3 0 3 0

TerriSwartz 3 0 3 0

MayorSweeneyChair 3 0 3 0

CouncilMemberHalliday 3 0 3 0

CouncilMemberZermefio 3 0 3 0

CITY OF

HAYWARD
HEARTOFTHEBAY

COUNCILECONOMICDEVELOPMENTCOMMITTEE

REGULARMEETINGSUMMARYNOTESJANUARY32011

1CALLTOORDERChairSweeneycalledthemeetingtoorderat405pm

ATTENDANCE

OTHERSINATTENDANCE

FranDavidCityManager
KellyMorariuAssistantCityManager
DavidRizkDevelopmentServicesDirector
SeanBrooksEconomicDevelopmentManager
SallyPorfidoEconomicDevelopmentCoordinator
GloriaOrtegaRedevelopmentProjectManager
MarkSalinasCityofHaywardCouncilMember
CYNieownerSatinRose1019BStHayward
SimonWongTriCityVoiceVisitor

2PUBLICCOMMENTNone

3APPROVALOFNOVEMBER12010MEETINGNOTESTheNovember12010
MeetingNoteswereapproved



HaywardCouncilEconomicDevelopmentCommittee
RegularMeetingSummaryNotes
January32011
Page2of7

4REVIEWOFECONOMICDEVELOPMENTSTRATEGICPLANDRAFT SEAN

BROOKSECNOMICDEVELOPMENTMANAGERANDCOUNCILECONOMIC
DEVELOPMENTCOMMITTEEMEMBERS

SeanBrooksEconomicDevelopmentManagerpresentedanoverviewofhisfirstdraftof
EconomicDevelopmentStrategicPlanthatwillbeusedtoguidethedevelopmentofCEDC
prioritiesandfutureagendatopicsMrBrookssummarizedthesixcomponentsoftheplan

Introduction

Goals

Format

UpdatingthePlan

II OverviewoftheHaywardEconomy
Demographics
SalesTaxGenerators

EmploymentTrends

III SummaryofEconomicDevelopmentGoals
1EnhanceHaywardsQualityofLife

andPromoteaPositiveImageoftheCity
2FurtherDevelopaBalancedandDiverseEconomy
3ReuseofExistingCommercialProperties
4RetailDevelopment

IV SpecificOpportunityAreaGoals
5DevelopDowntownasanEntertainmentDiningDistrict
6CreateRestaurantRowattheHesperianCorridor
7FocusontheIndustrialManufacturingBioSciencesIndustries
8UtilizeMissionBlvdCorridorasanOpportunitySitefor

FutureDevelopment

V OverallGoalStrategies ImplementationActions

VI SpecificOpportunityGoalStrategies ImplementationActions

VII ConclusionandrequestforCEDCmembercomments

CommitteeMemberComments

MayorSweeneyrecommendedthatthenextdraftoftheEconomicDevelopmentStrategicPlan
beshorterandmorefocusedDuetolimitedresourcesweneedtounderstandwhatweneedto

focusonAlsoMayorSweeneywouldliketoaddresstheK12educationalsystemandcrime
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issuesinthePlanWeneedtobehonestaboutwhereweneedtomakeprogresstoattractand
retainresidentsandnewbusinesses

CouncilMemberZermefiorequestedanupdateonhouseholdincomeAlsoheposedthe
followingquestionsWhatshouldwedofirstrecruitbusinessesormodifyzoninginotherto
attractbusinessesHowdoweimplementtheseideasDoestheManagerofSouthlandMall
knowwewanttoredevelopthemall

SeanBrooksrespondedthatintermsofthemallweneedtoenhancetheoverallshopping
experiencewithnewtenantsandamallexteriorupdateIntermsofimplementationofthe
EconomicDevelopmentStrategicPlanoncetheCEDCmembersagreeuponthegoalswe
willdevelopactionitemstoincluderesponsibilitydesignations

TerriSwartzaskedifaStrengthsWeaknessesOpportunitiesandThreatsanalysisSWOT
hadbeendonefortheEDStrategicPlantodeterminewhatarethecitysstrengthsand
weaknessesMrBrooksrespondedthatnoformalSWOTanalysiswasperformedhowever
HaywardsstrengthsareitsstronganddiverseemploymentbaseandcentrallocationMs
Swartzalsoaskedforinformationaboutwhyourbusinesstobusinesssaleshavedropped

FranDavidCityManageraddedthataSWOTwouldbehelpfulandnecessaryinthe
developmentofanEconomicDevelopmentStrategicPlan

CouncilMemberHallidayaskedwhatwecandotonurtureindustryclustersShealso
expressedtheneedfornonalcoholrelatedentertainmentoutletsfortheyoungpeoplein
HaywardShesuggestedutilizingneighborhoodgroupstogiveinputaboutwhatisneeded
andhowtoachieveitAnotherareaofneedismorefoodoutletsandotherneighborhood
relatedbusinesses

KantiPatelstatedthattheCitydoesnothavearealrestaurantdistrictHealsoexpressed
concernsaboutsafetyandsecurityissuesinthedowntown

ChrisLamexplainedthatacademicimprovementisimportantandagreesthattheSWOT
analysisshouldbecompletedbeforethenextdraftreviewUponcompletionitwillbe
importanttoexplaintothecommunitywhereweareheading

WaseemKhanagreedthatsafetyisaconcernanditwillbeeasiertoattractbusinessestothe
downtowniftheyknowitisasafeenvironment

CommitteemembersagreedthattheEDStrategicPlanDraftisagoodstartMayorSweeney
requestedstaffperformaSWOTanalysisanduseittodeveloparevisedEDStrategicPlan
draftItwasagreedthattheSWOTwouldbereviewedattheJanuary242011CEDC
meetingHerequesteditbeshorterandmorefocusedMayorSweeneyalsosuggestedthat
staffreviewtheresultsoftherecentcitizensatisfactionsurveypriortotheEconomic
DevelopmentStrategicPlanrevisionHealsomentionedthatCouncilwillbepresentingalist
ofCouncilPrioritiesforFY2012inJanuary2011thatshouldbetakenintoaccountaswell
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5ECONOMICDEVELOPMENTACTIVITIESUPDATENovember December

2010

StaffinterviewedtheCostcoWarehouseManagerfortheDecemberBusinessRecognition
AwardThenewCostcoopenedinDecemberof2009andhas200employeesTheyare
alsoverygenerousintheircharitabledonationstotheHaywardcommunitybydonating
thousandsofdollarsworthofgoodstolocalshelters

StaffinterviewedtheKohlsStoreManagerfortheJanuary2011BusinessRecognition
AwardThenewKohlsopenedatSouthlandin2009andcurrentlyhas110employees
TheyarealsoverygenerousintheircharitabledonationstotheHaywardcommunityIna
programcalledKohlsforKidstheproceedsfromthesaleofstuffedtoyschildrensmusic
CDsandbooksaredonatedtolocalsheltersHaywardKohlshasalsoworkedwitha
transitionalhouseinHayward

TheCityofHaywardStaffSeanBrooksandSallyPorfidoattendedtheInternational
CouncilofShoppingCentersICSCNorthernCaliforniaIdeaExchangeandRetail
ConnectioneventattheHyattRegencySanFranciscoonNovember92010Thesession
openedwitharetailbrokersregionaloverviewofNorthernCaliforniasrealestateThis
includedanoverviewoftheactiveretailersmoderatelyactiveretailersandthesitting
backretailers

InthesecondsessionapanelcomprisedofacrosssectionofNorthernCaliforniasleading
developersdiagnosedtheretaillandscapeTheirgeneralconsensusisthatcitiescoulddoa
betterjobatexpeditingthereviewandentitlementprocessandthatthecostsfor
administeringtheseservicesaretooexpensiveHoweversomedidshareaviewpointthat
thereshouldbebarrierstoentryintotheretaillandscapesothatthereisnotanoversaturation
oftheseuseswhichoccurredatthepeakofthemarketwhencapitalwasreadilyavailableIt
wasfurthernotedthatdiscountstoresandgrocerystoresareactivelyleasingnewspaces
comprisedmostlyofreusingtheformerCircuitCityandMervynssitesThemantrawas
giventoreuseandbackfilltheexistinginventorybeforebeginningnewconstruction

Theoverallmoodwasupbeatasdevelopersbrokerscityrepresentativesandothersnoted
thatactivityispickingupin2010Althoughthemarketisstillofffromthepeak20052006
transactionperiodoccupancyratesandleaseratesarerisingin2010comparedto2009The
sessionconcludedwithadealmakingnetworkingsessionbetweentheparticipantsTheCity
ofHaywardiswellpositionedtoaccommodatetheexpansionplansoftheseretailersandwill
befollowingupandfurthercultivatingtheinterestthatwasexhibited

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

Staffiscurrentlyanalyzingaloanapplicationpackageforabanquethallrestaurantfacility
inHaywardTheownersareexperiencedandrequestedtheloanforequipmentpurchases

FourstartupbusinessrequestswereprovidedinformationabouttheSmallBusiness
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AdministrationsSBAandtheLendersforCommunityDevelopmentloanprograms
AdditionallyinformationregardingtheHaywardChamberofCommercesfreebusiness
counselingprogramandhandoutsregardingotherservicesforstartupbusinesseswere
distributedThestartupbusinesseswereforarestaurant barandagreenschool

TwentyEightadditionalbusinesseswereprovidedassistanceinobtainingvariousCity
servicesandinformation

FourCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

OTHERECONOMICDEVELOPMENTACTIVITIES

OnNovember152010theNorthernSiliconValleyPartnershipNSVP Investor

RoundtableSeriessponsoredafreeEntrepreneurPitcheventprovidingentrepreneurial
companiestheopportunitytopitchtheirideasTheNSVPconsistsofthecitiesofHayward
FremontNewarkandUnionCityThiseventwasheldattheCrownePlazainUnionCity
andwasgearedtowardscleantechgreentechrenewableenergyandenvironmental
technologiesTheNSVPsponsorstheInvestorRoundtableeventonaquarterlybasis

The3membersoftheVentureCapitalInvestorPanelincludedDrLarryMarshallSouthern
CrossVenturePartnersChakoAndaInternetSecuritiesandBenDubinAssetManagement
CompanyTheyreviewed3applicantpitchesandprovidedfeedbacktoeachentrepreneur
regardingtheirproductandpresentationformat

Attheendoftheprogramthe35attendeestookadvantageofmeetingwithmembersofthe
InvestorPanelthesponsoringcitiesandgroupnetworkingopportunitiesTheCityof
HaywardlooksforwardtobeingthehostofthenextInvestorRoundtableSerieswhichwill
occurearlyspring2011

TheCityofHaywardiscontinuingtobeamagnetforcompanieslookingtoexpandwithin
thefoodmanufacturingarenaHaywardisalreadyhometosuchstalwartsasPucciSeafood
AzumaFoodsChinaNoodleCompanySukhisGourmetIndianFoodsPepsiShastaanda
plethoraofothersFollowingtheindustrytrendtolocatetoHaywardTofuUnlimitedand
WeiChuanUSAhaverecentlypurchasedbuildingsandplanonexpandingtheiroperations
withintheCity

TofuUnlimitedthemakerofWoChongTofuboughta35300squarefootwarehouse
buildingfor23millionat687SandovalWayThecompanyiscurrentlybasedinSan
Franciscowhichhasbeenitshomefordecadesbuteventuallyplanstorelocateto
HaywardStaffhashadaseriesofmeetingswiththecompanyandwasabletoassistthemas
theyweregoingthroughtheevaluationprocessofselectingafuturesiteThebuilding
includes6000squarefeetofofficespacesandwasbuiltin1985
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AnotherfirmWeiChuanUSAanimporterandexporterofAsianfoodproductsrecently
boughta27000squarefootparcelofvacantlandat23751BernhardtStreetwhereitplansto
addanewbuildingwithinthenextyearThecompanyalreadyownsa30000squarefoot
buildingnextdoorandwantedtoexpandnearby

Thebrokerageindustrynotesthatthemarketisslowlyimprovingwithmoreactivityfrom
ownerusersthatarelookingtotakeadvantageoflowpricesandfinancingfromtheUS
SmallBusinessAdministrationSBA TheCitylooksforwardtocontinuingto
accommodatethisgrowthsectorandpositionitselfasthepermanenthometothese
businesses

TheCityofHaywardwillbeformallyrollingoutaShopHaywardcampaignjustintime
forlastminuteshoppingneedsSaturdayDecember18andSundayDecember19thefirst
100shopperswhospendatleast100dollarsataHaywardretailorrestaurantoutletand
presentstheirreceiptsonMondayDecember20TuesdayDecember21betweenthehours
of8OOamand5OOpmandWednesdayDecember22from8OOamto1200noonatthe
HaywardCityHallInformationKioskwillreceivethefollowing

ShopHaywardreuseablebag
2freemovieticketstotheDowntownHaywardTheatre
10AmericanExpressGiftCardfromSouthlandMall
5giftcardfromBijouRestaurantSharkShack MeRestaurant Lounge

ApplebeesComplimentaryAppetizer
CostcoPromotionalItems

AdditionalGifts

Thereareonly100giftbagsavailableforthisprogramandtheywillbedistributedonafirst
comefirstservedbasisbeginningat8OOamonMondayDecember20Theecofriendly
bagswilldisplaySHOPHAYWARDandserveasasigntothecommunitythattheirretail
purchasesintheCityofHaywardareimportanttohelpingtosupportlocalbusinessesand
fundCityservicesThisisjustastartofaseriesofeventsthatwillencourageHayward
residentstospendtheirmoneyintheCityofHayward

OTHERECONOMICDEVELOPMENTACTIVITIES

OnDecember32010staffparticipatedintheDowntownHaywardLightUpTheSeason
eventThiseventwassponsoredbytheCityofHaywardTheDowntownBIAHayward
ChamberofCommerceHaywardRotaryClubDualStarDigitalandTheDailyReview
LocalshopownerswereencouragedtoparticipateApproximately1000attendees
enjoyedthisannualtreelightingeventwithmanyspecialfamilyrelatedactivities
provided

Severalvendorswereonhandfeaturingitemssuchascottoncandykettlecorn
barbecuedonutsandvariousotheritemsAttendeeswereexcitedaboutthefestivities
andlookforwardtonextyearsevent
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StaffassistedtheAlamedaCountyWorkforceInvestmentBoardACWIBwith
reservingtheCityofHaywardCouncilChambersfortheirDecember152010Employer
InformationForumfrom10OOamto12OOpmTheeventfocusedonemployment
opportunitieswithintheBioSciencesIndustry

ThisisthefirstinaseriesofCountyWideEmployerInformationForumsandthepanel
consistsofemployersfromtheBiosciencecommunityTheywilldiscussthejobskills
thatareneededinthisenvironmentaswellascurrentandpotentialjobopportunities
TheACWIBhassolicitedinterestfortheeventthroughvariouswebsitesdirectmailas
wellaspostedtheflyerontheCityofHaywardsOpenForBusinesswebsite

CommitteeMemberSwartzrequestedareviewoftheSmallBusinessRevolvingLoan
FundProgrambegivenatthenextCEDCmeetingtodetermineifthebusinessesthat
receivedloanswerestillinbusinessandhowmanyjobswerecreated

6COMMITTEEMEMBERANNOUNCEMENTS

CouncilMemberHallidayannouncedthatshedid95ofherholidayshoppinginHayward

7ADJOURNMENTMeetingwasadjournedat528pm



DATE January312011

TO CEDCCommitteeMembers

FROM SeanBrooks

EconomicDevelopmentManager

SUBJECT SWOTAnalysis

CITYOF

HAYWARD
HEARTOFTHEBAY

MEMORANDUM

InconsiderationofdevelopinganEconomicDevelopmentStrategicPlantheCEDCCommittee
attheJanuary32011CEDCmeetingsuggestedthataSWOTAnalysisbeconductedWiththat
inmindCityofHaywardstaffassembledadiversefocusgroupconsistingofparticipantsfrom
theCityCouncilCityManagersofficePolicePublicWorksFinancePlanning
RedevelopmentCommunityPreservationNeighborhoodPartnershipandtheLibrary
AdditionallytheChamberofCommercePresidentaBusinessImprovementAssociationBoard
MemberandaRestaurantconsultantprovidedneededinputtodevelopacomprehensiveSWOT
takingintoaccountvariousstakeholders

CertainrecurringthemescontinuedtoresurfacethroughoutthediscussionsuchHaywardbeing
centrallylocatedforcommerceitsdiversityintermsofbusinesscommunityandtheneedto
leveragethosepointsforbusinessattractionandretentioneffortsOthernoteworthypoints
includedtheneedtocreatebrandawarenessthroughmarketingandpromotioninorderto
improvetheperceptionandimageoftheCityRealizingthatoneanalysisorplanisnota
panaceaforallissuesthefocusgroupsettledinontheseitemsthatareattached

StaffwillcontinuethisdiscussionwiththeCEDCcommitteeandutilizethisinformationto

createameaningfulstrategicplanthatwillaimtoservetheEconomicDevelopmentneedsofthe
City

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhavwardcagov
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DATE January312011

TO CEDCCommitteeMembers

FROM SallyPorfido
EconomicDevelopmentCoordinator

CITYOF

HAYWARD
HEARTOFTHEBAY

MEMORANDUM

SUBJECT SmallBusinessRevolvinaLoanFundReportforCEDCMeetina13111

Ina1989annualreporttotheCityofHaywardCityCounciltheEconomicDevelopmentCommittee
EDCandCommunity EconomicDevelopmentCEDstaffrecommendedthataSmallBusiness

RevolvingLoanFundRLF beestablishedTheEDCrequestedfromtheCitizensAdvisory
CommissionCACa260000granttotheCommunityandEconomicDevelopmentDepartmentto
establishtheloanfundAdditionally700000wasauthorizedtobeaddedfromtheRedevelopment
AgencytotheRLFthustotaling960000forfundadministrationandloans TheCityCouncil
approvedthisaspartofFY19881990funding

TheEconomicDevelopmentCommitteeworkedwithCEDtodeveloptheguidelinesfortheloanfundA
HousingandUrbanDevelopmentsHUDEconomicDevelopmentSpecialistreviewedtheguidelinesfor
compliancewithCDBGregulationsandHUDpolicyOperatingundertheseguidelinestheSmall
BusinessRLFwasapprovedtoassistsmallbusinessesasdefinedbytheSmallBusinessAdministration
Duetothehighfailurerateofstartupbusinessesinordertoparticipateintheprogramcompaniesmust
havebeeninbusinessatleasttwoyearsorbeowneroperatorswhohavemanagedasimilarsuccessful
businessforaminimumoftwoyearsAllassistedbusinessesmustbecreditworthybusinessesthatlack
accesstoconventionalsourcesofcapitalorrequiregapfinancingfortheprojectscompletionThe
primarygoaloftheSmallBusinessRLFistoprovidejobsforlowtomoderateincomeapplicants

LoanpackagesareevaluatedbytheEconomicDevelopmentCoordinatorandEconomicDevelopment
ManagerAfterreviewingtheapplicationandensuringtheadequatecriteriahasbeenmetstaffthen
recommendsloanapprovaltotheLoanReviewCommitteewiththefinalapprovalbeinggrantedbythe
CityManagerFromtheinceptionoftheprogramuntil2005theCityManagergrantedfinalapproval
rightstotheDirectorofCED

TheLoanReviewCommitteeiscomprisedofuptofivemembersGuidelinesfortheloancommittee
membersareasfollows

Twoshallbeexperiencedincommercialsmallbusinesslending

Onemembershallhaveatleast5yearsofsmallbusinessownershiporsmallbusiness
management

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhavwardcagov



SmallBusinessRevolvingLoanProgramCDBGFundingAllocation
FiscalYear Amount Noofjobsthatneedto

becreated

ActualJobsCreated

FY0607 000 25

FY0708 000 3

FY0809 230000 7 14

FY0910 150000 4 13

FY1011 200000 6 11

FY1112 200000 6

OnemembershallrepresentconsumerinterestandpublicbenefitandmustbeaHayward
resident

OnememberwillbealawyeroraCPAexperiencedinbusinessorasmallbusinessowneror
managerwithatleast5yearsexperience

Twooutofthe5membersshallbeminorityandorfemale

FinalappointmentstotheLoanReviewCommitteearemadebytheCityManagerCurrentlytheSmall
BusinessLoanCommitteeconsistsofthreememberstwoarecommercialbankersandthethirdisa

HaywardresidenthavingsmallbusinessmanagementexperienceTwoCommitteemembersarefemale
StaffhasrecruitedtheDirectoroftheAlamedaCountySmallBusinessDevelopmentCentertotakeover
apositionvacatedbythefourthloancommitteememberwholefttheSmallBusinessAdministrationto
takeapositionoutofthecountryAnotherlocalCPAandbusinessownerisbeingrecruitedforthefifth
CommitteepositionBothnewrecruitmentsaresubjecttoCityManagerapproval

FundingfortheSmallBusinessRevolvingLoanFundcontinuestobegrantedthroughtheCommunity
DevelopmentBlockGrantCDBGannualapplicationprocessasrequiredThefundingallocationsfor
themostcurrentsixfiscalyearsJuly1throughJune31areasfollows

ProgramfundingallocationsnotrequestedforFY06070708duetoadequaterolloverbalancesfrom
theprioryear

SeeattachedspreadsheetfordetailsonmostcurrentfiveyearloanfundinghistoryGrantfundingcovers
allloansmadeandoperatingcostsCurrentlytherearefifteenoutstandingSmallBusinessRLFloans
withfourteenpayingasagreedandonethatwentoutofbusinessandcurrentlyisbeinghandledthrougha
collectionagencycontract

2
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DATE January312011

TO CEDCCommitteeMembers

FROM SeanBrooks

EconomicDevelopmentManager

CITYOF

HAYWARD
HEARTOFTHEDAY

MEMORANDUM

SUBJECT AmericanRecoveryReinvestmentActARRAFunding

TheCityofHaywardhasutilizedthevariousAmericanRecoveryReinvestmentARRA
fundingsourcesandotherfederallyfundedresourcesthathavebeenavailableInsummarythe
accompanyingattachmentsshowthefollowing

SummaryofFundedCapitalProjects
SummaryofCommunityDevelopmentBlockGrantFunding HomelessnessPrevention

andRapidReHousing
SummaryoftheEnergyEfficiencyCommunityDevelopmentBlockGrantFunding

TheCitylooksforvariousopportunitiesattheFederalStateandCountyleveltoapplyforfunds
thatwillimprovethecommunitydirectlyandindirectlyThesenotonlyprovideadirectbenefit
butoftentimescanbeleveragedwithotherstoprovideadditionalbenefits

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhaywardcaciov



5104PavementRehabilitationWestWintonfrom

SouthlandtoSantaClaraandHarderRoad
fromMissiontoWestview

1002000 880000Surface

Transportation
Program

Commenceddesign
projecttobe
completedbythe
middleofFYI2

5105CarlosBeeRealignment 1423000 725000HighwaySafety
Improvement
Program

Commenced

constructionproject
tobecompletedby
theendofFY11

5158HesperianPavementRehabilitation
IndustrialBoulevardtoSleepyHollowA
StHighway880toHathawayAve

1317000 843000Surface

Transportation
Program

Completedduring
FY07

5169BaumbergAvenueNewSidewalkIndustrial
BoulevardtoArfAvenue

533000 408000SafeRoutesto
Schools

Completedduring
FY05

5173NewSidewalkBenyAvenuefromSoto
RoadtoWhitmanStreet

584000 517000SafeRoutesto
Schools

Completedduring
FY10

5191PavementRehabilitationHuntwoodAvenue

fromTennysontoHarrisSantaClarafrom
JacksontoWintonandWhitmanStfrom

TennysontoHarderRd

1128000 875000Surface

Transportation
Program

Completedduring
FY09

5192SecondStreetNewSidewalkConstruction 955000 337000Congestion
MitigationandAir
QualityImprovement
Program

Completedduring
FY09

5199IndustrialParkwaySWWidening 745000 422000Transportation
EquityActforthe
21stCentury

Completedduring
FY05

5750TrafficPreemptionPhaseII 126000 99000HazardElimination
SafetyProgram

Completedduring
FY05

6818WidenDepartureEntrancetoRunway28L 877000 674000FederalAviation
Administration

Completedduring
FY06

6821TaxiwayAlphaOneWidening 165000 72000FederalAviation
Administration

Completedduring
FY06

6830RelocateSegmentedCircle 66000 36000FederalAviation
Administration

Completedduring
FY06

6833Runway10R28LOverlay 1791000 1646000FederalAviation
Administration

Completedduring
FY06

6837CorsairExecutiveApronPhase1Design 55000 50000FederalAviation
Administration

Completedduring
FY05

6838RelocateTaxiwayZuluDesign 107000 94000FederalAviation
Administration

Completedduring
FY05

6839NorthSideHelipadDesign 179000 167000FederalAviation
Administration

Completedduring
FY07

6841Runway10L28RPaving 692000 624000FederalAviation
Administration

Completedduring
FY06

6842PrecisionApproachPathIndicatorRunway
IOL

89000 80000FederalAviation
Administration

Completedduring
FY06

5101PavementRehabilitationportionof 900000 475000FederalStimulus Completedduring
Industrialfrom880to92 ARRA FYIO

5146StimulusPavementRehabilitationProject 2390000 2037000FederalStimulus Completedduring
ClawiterHuntwoodDStreetandCypress ARRA FY10

NUMBER

ARRAFUNDEDPROJECTSFEDERALSTIMULUS

CityofHayward

FederallyFundedCapitalProjects
1312011

SUMMARYOFFEDERALLYFUNDEDCAPITALPROJECTSWITHINPAST5YEARS

PROJECT PROJECTNAME PROJECTAMOUNTAMOUNTAWARDED TYPEOF PROJECT

THROUGHFEDERALFEDERALGRANT STATUS

GRANT

OTHERFEDERALLYFUNDEDPROJECTS



6842AirportLayoutPlanUpdate 345000 285000FederalAviation Completedduring
Administration FYIO

6892NorthSideHelipadConstruction 1481000 1200000FederalAviation Completedduring
Administration FY09

TOTALS 16950000 12546000



CommunityDevelopmentBlockGrantSummary

ProjectTitle

HousingRehabilitationRevolvingLoanProgram

MinorHomeRepairGrantProgram

SmallBusinessRevolvingLoanProgram

Total

HomelessnessPreventionActivities

CaseManagement
FinancialAssistance

HousingIdentification

RapidReHousingofHomelessPeople

CaseManagement
FinancialAssistance

HousingIdentification

Countywidecoordinationcollectionand
managementofdata

Enhanced211callcenter

Outreachtoproviders
HMISmodifications

HMISexpansion
Dataanalysis

Administration

5mustbesharedwithsubrecipients

CityofHayward
FederallyFundedCapitalProjects

1312011

ProjectAmount
111780CDBG

Rallocation

190440CDBG
Rallocation

111780CDBG
Rallocation

460023

HomelessnessPreventionandRapidReHousing

Allocation

Description
Projectshavebeenselected
4loanswillbeexecutedand

constnictioncompletedby

September2011

30expendedProjected
tobecompletelyexpended
byDecember2011

40

40 93733 93733 93734 281371

5

FY0910

93733

11717

3Year

FY1011 FY1112 Totals

93733 93733 281371

15 35150 35150 35150 105450

11717 11716 35150

Totals 100 234333 234333 234333 703342



ProjectTitle

CaliforniaYouthEnergyServicesCYESProgram

EnergyEfficiencyConservationStrategy
Development

GreenPackages

SustainabilityCoordinator

EnergyEfficiencyProgramforLargeEnergyUsers

EnergyEfficiencyRetrofitGrantsforNonprofit
GovtAgencies

ResidentialandCommercialAudits

LEDStreetlights

GreenCitiesCaliforniaMembership

CityofHayward

EnergyEfficiencyCommunityDevelopmentBlockGrantFunding
1312011

Activity

ResidentialandCommercialBuildingAudits

EnergyEfficiencyConservationStrategy
Development

ResidentialandCommercialBuildingAudits

TechnicalConsultantServices

FinancialIncentiveProgram

FinancialIncentiveProgram

ResidentialandCommercialBuildingAudits

Lighting

TechnicalConsultantServices

Costs

10000

18161

53400

450000

250000

251339

250000

70000

9000

Total 1361900



CITYOF

HAY ARD
HEARTOFTHEBAY

DATE January312011

TO SeanBrooksEconomicDevelopmentManager

FROM SallyPorfidoEconomicDevelopmentCoordinator

SUBJECT EconomicDevelopmentActivitiesforJanuary2011

BUSINESSDEVELOPMENT

1EconomicDevelopmentStaffconductedtheirquarterlymeetingwiththeMallManager
VeronicaCurleyonWednesdayJanuary5OverallnewswasencouragingasSouthland
notedincreasedsalesatForever21MacysJCPennysKohlsVictoriasSecretFoot
LockerChildrensPlaceBath BodyWorksaswellasothersRetailsalesarenot
backtotheirpeakin2007butdefinitelyontheuptickduringtheholidayseason

TheMallcontinuestoadjustasitsparentcompanyGeneralGrowthProperties
GGP emergedoutofbankruptcylastyearMostnotablyanewCEOwasselected

withinthepastfewmonthsandheisscheduledtoofficiallybeginonJanuary172011
TheMallcontinuestoprogresswithnearly15millionofoperationalupgradeswhich
includerelightingtheexteriorinteriorroofupgradesandaddressingothercapital
needs

IntheupcomingmonthsSouthlandwilllooktoreplacetheentrysignoffofWintonAvenue
asyouentertheshoppingcenteraswellasotherLEDsignsTheCityisadvocatingfora
longtermcapitalimprovementredevelopmentplantofacilityanewidentitybetterfacade
treatmentandretenantingSouthlandMallisopentoalltheseideasandwillbeinabetter
positiontoaddresstheseconcernsoncethenewCEOisfirmlyentrenchedanddeployment
ofcapitalhasbeenidentifiedTheCitylooksforwardtocontinuingthesediscussionsand
positioningSouthlandMallasagreaterassetfortheHaywardcommunity

SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

2StaffcontinuestoworkwiththeownersofabanquethallrestaurantfacilityinHayward
Theownersareexperiencedandhavebeenapprovedforaloanforequipmentpurchases
Businesslicenseandcollateralissuesmustberesolvedbeforetheloancanbefunded

TwostartupbusinessrequestswereprovidedinformationabouttheSmallBusiness
AdministrationsSBAandtheLendersforCommunityDevelopmentloanprograms
AdditionallyinformationregardingtheHaywardChamberofCommercesfreebusiness

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhavwardcadov



TwostartupbusinessrequestswereprovidedinformationabouttheSmallBusiness
AdministrationsSBAandtheLendersforCommunityDevelopmentloanprograms
AdditionallyinformationregardingtheHaywardChamberofCommercesfreebusiness
counselingprogramandhandoutsregardingotherservicesforstartupbusinesseswere
distributedThestartupbusinesseswereforacafeandaninsurancebusiness

TenadditionalbusinesseswereprovidedassistanceinobtainingvariousCityservicesand
information

FiveCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

OTHERECONOMICDEVELOPMENTACTIVITIES

3StaffattendedtheEastBayEconomicDevelopmentLegislativeAwardseventat
CaliforniaStateUniversityEastBayonJanuary72011

4StaffattendedthemonthlyplanningmeetingoftheNorthernSiliconValleyPartnership
NSVPthatconsistsofthecitiesofHaywardUnionCityFremontandNewarkThe
NSVPisfinalizingbrandingdiscussionsoftheirimageandmissionaswellasplanning
forfutureevents
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