HAYWARD

HEART OF THE BAY

Council Economic Development Committee
Hayward City Hall — 2nd Floor Conference Room 2A
777 B Street, Hayward, CA 94541-5007
January 31, 2011
4:00 p.m. — 5:30 p.m.

AGENDA

. Call to Order

. Public Comments: (Note: For matters not otherwise listed on the agenda. The Committee welcomes
public comments under this section, but is prohibited by State Law from discussing items not listed
on the agenda. Items brought up under this section will be taken under consideration and referred to
staff for follow-up as appropriate. Speakers will be limited to 3 minutes each; organizations
represented by more than one speaker are limited to 3 minutes per organization. All public comments
are limited to this time period on the Agenda.)

. Approval of January 3, 2011 Meeting Notes

. Review of Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis — Sean Brooks
and Council Economic Development Committee Members

. Update on the Small Business Revolving Loan Fund Program — Sally Porfido
. Update on ARRA Funded Projects — Sean Brooks

. Economic Development Activities Update — January Activities

. Committee Member Announcements

. Adjournment

Assistance will be provided to those requiring accommeodations for disabilities in compliance with the Americans
with Disabilities Act of 1990. Please request the accommodation at least 48 hours in advance of the meeting by
contacting JoAnne DAgostino at 510/583-4245 or by calling the TDD line for those with speech and hearing
disabilities at 510/247-3340,

Office of the City Manager

Department of Economic Development

777 B Street . Hayward . CA . 94541-5007
Tel: 510-583-4236 . Fax: 510-583-3650 . Website: www.hayward-ca.gov
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

REGULAR MEETING SUMMARY NOTES —JANUARY 3, 2011

1. CALL TO ORDER: Chair Sweeney called the meeting to order at 4:05 pm.

ATTENDANCE:
All Meetings Meetings Mandated
Year to Date By Resolution
Committee Present
Member 1/03/11 | Present | Absent Present | Absent
Kanti Patel v ' 0 3 0
Chris Lam 4 3 0 3 0
Waseem Khan v 3 0 3 0
Terri Swartz v 3 0 3 0
Mayor Sweeney (Chair) v 3 0 3 0
Council Member Halliday v 3 0 3 0
Council Member Zermefio v 3 0 3 0

OTHERS IN ATTENDANCE:
Fran David, City Manager
Kelly Morariu, Assistant City Manager
David Rizk, Development Services Director
Sean Brooks, Economic Development Manager
Sally Porfido, Economic Development Coordinator
Gloria Ortega, Redevelopment Project Manager
Mark Salinas, City of Hayward Council Member
C.Y. Nie, owner Satin Rose, 1019 B St., Hayward
Simon Wong, Tri-City Voice, Visitor

2. PUBLIC COMMENT: None

3. APPROVAL OF NOVEMBER 1, 2010 MEETING NOTES: The November 1, 2010
Meeting Notes were approved.
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4. REVIEW OF ECONOMIC DEVELOPMENT STRATEGIC PLAN DRAFT - SEAN
BROOKS, ECNOMIC DEVELOPMENT MANAGER AND COUNCIL ECONOMIC
DEVELOPMENT COMMITTEE MEMBERS:

Sean Brooks, Economic Development Manager, presented an overview of his first draft of
Economic Development Strategic Plan that will be used to guide the development of CEDC
priorities and future agenda topics. Mr. Brooks summarized the six components of the plan:

L. Introduction
Goals
Format
Updating the Plan

II.  Overview of the Hayward Economy
Demographics
Sales Tax Generators
Employment Trends

ITI.  Summary of Economic Development Goals
1) Enhance Hayward’s Quality of Life
and Promote a Positive Image of the City
2) Further Develop a Balanced and Diverse Economy
3) Re-use of Existing Commercial Properties
4) Retail Development

IV.  Specific Opportunity Area Goals
5) Develop Downtown as an Entertainment/Dining District
6) Create “Restaurant Row” at the Hesperian Corridor
7) Focus on the Industrial/Manufacturing/BioSciences Industries
8) Utilize Mission Blvd. Corridor as an Opportunity Site for
Future Development

V. Overall Goal Strategies & Implementation Actions
VI.  Specific Opportunity Goal Strategies & Implementation Actions
VIl.  Conclusion and request for CEDC member comments

Committee Member Comments:

Mayor Sweeney recommended that the next draft of the Economic Development Strategic Plan
be shorter and more focused. Due to limited resources we need to understand what we need to
focus on. Also, Mayor Sweeney would like to address the K-12 educational system and crime
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issues in the Plan. We need to be honest about where we need to make progress to attract and
retain residents and new businesses.

Council Member Zermefio requested an update on household income. Also, he posed the
following questions: What should we do first, recruit businesses or modify zoning in other to
attract businesses? How do we implement these ideas? Does the Manager of Southland Mall
know we want to redevelop the mall?

Sean Brooks responded that in terms of the mall, we need to enhance the overall shopping
experience with new tenants and a mall exterior update. In terms of implementation of the
Economic Development Strategic Plan, once the CEDC members agree upon the goals, we
will develop action items to include responsibility designations.

Terri Swartz asked if a Strengths, Weaknesses, Opportunities and Threats analysis (SWOT)
had been done for the E.D. Strategic Plan to determine what are the city’s strengths and
weaknesses? Mr. Brooks responded that no formal SWOT analysis was performed, however,
Hayward’s strengths are its strong and diverse employment base and ceniral location. Ms.
Swartz also asked for information about why our business to business sales have dropped.

Iran David, City Manager, added that a SWOT would be helpful and necessary in the
development of an Economic Development Strategic Plan.

Council Member Halliday asked what we can do to nurture industry clusters? She also
expressed the need for non-alcohol related entertainment outlets for the young people in
Hayward. She suggested utilizing neighborhood groups to give input about what is needed
and how to achieve it. Another area of need is more food outlets and other neighborhood
related businesses.

Kanti Patel stated that the City does not have a real restaurant district. He also expressed
concerns about safety and security issues in the downtown.

Chris Lam explained that academic improvement is important and agrees that the SWOT
analysis should be completed before the next draft review. Upon completion, it will be
important to explain to the community where we are heading.

Waseem Khan agreed that safety is a concern and it will be easier to attract businesses to the
downtown if they know it is a safe environment.

Committee members agreed that the E.D. Strategic Plan Draft is a good start. Mayor Sweeney
requested staff perform a SWOT analysis and use it to develop a revised E.D. Strategic Plan
draft. It was agreed that the SWOT would be reviewed at the January 24, 2011 CEDC
meeting. He requested it be shorter and more focused. Mayor Sweeney also suggested that
staff review the results of the recent citizen satisfaction survey prior to the Economic
Development Strategic Plan revision. Ie also mentioned that Council will be presenting a list
of Council Priorities for FY 2012 in January 2011 that should be taken into account as well.
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5. ECONOMIC DEVELOPMENT ACTIVITIES UPDATE (November & December
2010):

Staff interviewed the Costco Warehouse Manager for the December Business Recognition
Award. The new Costco opened in December of 2009 and has 200 employees. They are
also very generous in their charitable donations to the Hayward community, by donating
thousands of dollars worth of goods to local shelters.

Staff interviewed the Kohl’s Store Manager for the January 2011 Business Recognition
Award. The new Kohl’s opened at Southland in 2009 and currently has 110 employees.
They are also very generous in their charitable donations to the Hayward community. In a
program called Kohl’s for Kids, the proceeds from the sale of stuffed toys, children’s music
C.D.’s and books are donated to local shelters, Hayward Kohl’s has also worked with a
transitional house in Hayward.

The City of Hayward Staff, Sean Brooks and Sally Porfido, attended the International
Council of Shopping Centers (ICSC) Northern California Idea Exchange and Retail
‘Connection event at the Iyatt Regency, San Francisco on November 9, 2010. The session
opened with a retail broker’s regional overview of Northern California’s real estate. This
included an overview of the active retailers, moderately active retailers, and the “sitting
back” retailets.

In the second session, a panel comprised of a cross-section of Northern California’s leading
developers diagnosed the retail landscape. Their general consensus is that cities could do a
better job at expediting the review and entitlement process and that the costs for
administering these services are t0o expensive. However, some did share a viewpoint that
there should be barriers to entry into the retail landscape so that there is not an oversaturation
of these uses, which occurred at the peak of the market when capital was readily available. It
was further noted that discount stores and grocery stores are actively leasing new spaces,
comprised mostly of re-using the former Circuit City and Mervyns’ sites. The mantra was
given to re-use and backfill the existing inventory before beginning new construction.

The overall mood was upbeat as developers, brokers, city representatives, and others noted
that activity is picking up in 2010. Although the market is still off from the peak 2005-2006
transaction period, occupancy rates and lease rates are rising in 2010 compared to 2009. The
session concluded with a deal making networking session between the participants. The City
of Hayward is well positioned to accommodate the expansion plans of these retailers and will
be following up and further cultivating the interest that was exhibited.

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

Staff is currently analyzing a loan application package for a banquet hall, restaurant facility
in Hayward. The owners are experienced and requested the loan for equipment purchases.

Four start-up business requests were provided information about the Small Business



Hayward Council Economic Development Committee
Regular Meeting Summary Notes

January 3, 2011

Page 5 of 7

Administration’s (SBA) and the Lenders for Community Development loan programs.
Additionally, information regarding the Hayward Chamber of Commerce’s free business
counseling program and handouts regarding other services for start-up businesses were
distributed. The start-up businesses were for a restaurant & bar, and a “green” school,

Twenty-Eight additional businesses were provided assistance in obtaining various City
services and information.

Four Commercial Brokers were provided assistance with Hayward sites that they are
representing.

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

On November 15, 2010 the Northern Silicon Valley Partnership (“NSVP”) Investor
Roundtable Series sponsored a free Entrepreneur Pitch event, providing entrepreneurial
companies the opportunity to pitch their ideas. The NSVP consists of the cities of Hayward,
Fremont, Newark, and Union City. This event was held at the Crowne Plaza in Union City
and was geared towards clean tech, green tech, renewable energy and environmental
technologies. The NSVP sponsors the Investor Roundtable event on a quarterly basis.

The 3 members of the Venture Capital Investor Panel included Dr. Larry Marshall, Southern
Cross Venture Partners; Chako Anda, Infernet Securities; and Ben Dubin, Asset Management
Company. They reviewed 3 applicant pitches and provided feedback to each entrepreneur
regarding their product and presentation format.

At the end of the program, the 35 attendees took advantage of meeting with members of the
Investor Panel, the sponsoring cities, and group networking opportunities. The City of
Hayward looks forward to being the host of the next Investor Roundtable Series which will
occur early spring 2011.

The City of Hayward is continuing to be a magnet for companies looking to expand within
the food manufacturing arena. Hayward is already home to such stalwarts as Pucci Seafood,
Azuma Foods, China Noodle Company, Sukhi’s Gourmet Indian Foods, Pepsi, Shasta, and a
plethora of others. Following the industry trend to locate to Hayward, Tofu Unlimited and
Wei Chuan USA, have recently purchased buildings and plan on expanding their operations
within the City.

Tofu Unlimited, the maker of Wo Chong Tofu, bought a 35,300 square foot warchouse
building for $2.3 million at 687 Sandoval Way. The company is currently based in San
Francisco, which has been its home for decades, but eventually plans to re-locate to
Hayward. Staff has had a series of meetings with the company and was able to assist them as
they were going through the evaluation process of selecting a future site. The building
includes 6,000 square feet of office spaces and was built in 19835.
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Another firm, Wei Chuan USA, an importer and exporter of Asian food products, recently
bought a 27,000 square foot parcel of vacant land at 23751 Bernhardt Street where it plans to
add a new building within the next year. The company already owns a 30,000 square foot
building next door and wanted to expand nearby.

The brokerage industry notes that the market is slowly improving with more activity from
owner-users that are looking to take advantage of low prices and financing from the U.S.
Small Business Administration (“SBA”). The City looks forward to continuing to
accommodate this growth sector and position itself as the permanent home to these
businesses.

The City of Hayward will be formally rolling out a “Shop Hayward” campaign just in time
for last minute shopping needs. Saturday, December 18 and Sunday, December 19, the first
100 shoppers who spend at least $100 dollars at a Hayward retail or restaurant outlet and
presents their receipts on Monday, December 20; Tuesday, December 21; between the hours
of 8:00am and 5:00pm, and Wednesday, December 22 from 8:00am to 12:00noon at the
Hayward City Hall Information Kiosk will receive the following:

¢ Shop Hayward re-useable bag
2 free movie tickets to the Downtown Hayward Theatre
$10 American Express Gift Card from Southland Mall
$5 gift card from Bijou Restaurant, Shark Shack, & Me Restaurant & Lounge
Applebee’s Complimentary Appetizer
Costco Promotional Items
Additional Gifts

There are only 100 gift bags available for this program and they will be distributed on a first
come, first served basis beginning at 8:00am on Monday, December 20. The eco-friendly
bags will display SHOP HAYWARD and serve as a sign to the community that their retail
purchases in the City of Hayward are important to helping to support local businesses and
fund City services. This is just a start of a series of events that will encourage Hayward
residents to spend their money in the City of Hayward.

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

On December 3, 2010 staff participated in the Downtown Hayward Light-Up-The Season
event. This event was sponsored by the City of Hayward, The Downtown BIA, Hayward
Chamber of Commerce, Hayward Rotary Club, DualStar Digital, and The Daily Review.
Local shop owners were encouraged to participate. Approximately 1,000 attendees
enjoyed this annual tree lighting event with many special family related activities
provided.

Several vendors were on-hand featuring items such as cotton candy, kettle corn,
barbecue, donuts, and various other items. Attendees were excited about the festivities
and look forward to next year’s event.
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Staff assisted the Alameda County Workforce Investment Board (ACWIB) with
reserving the City of Hayward Council Chambers for their December 15, 2010 Employer
Information Forum from 10:00am to 12:00pm. The event focused on employment
opportunities within the Bio-Sciences Industry.

This is the first in a series of County-Wide Employer Information Forums and the panel
consists of employers from the Bioscience community. They will discuss the job skills
that are needed in this environment as well as current and potential job opportunities.
The ACWIB has solicited interest for the event through various websites, direct mail, as
well as posted the flyer on the City of Hayward’s Open For Business web site.

Committee Member Swartz requested a review of the Small Business Revolving Loan
Fund Program be given at the next CEDC meeting {o determine if the businesses that
received loans were still in business and how many jobs were created.
6. COMMITTEE MEMBER ANNOUNCEMENTS:
Council Member Halliday announced that she did 95% of her holiday shopping in Hayward.

7. ADJOURNMENT: Meeting was adjourned at 5:28 p.m.
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MEMORANDUM
DATE: January 31, 2011
TO: CEDC Committee Members
FROM: Sean Brooks

Economic Development Manager

SUBJECT: SWOT Analysis

In consideration of developing an Economic Development Strategic Plan, the CEDC Committee
at the January 3, 2011 CEDC meeting suggested that a SWOT Analysis be conducted. With that
in mind, City of Hayward staff assembled a diverse focus group consisting of participants from
the City Council, City Manager’s office, Police, Public Works, Finance, Planning,
Redevelopment, Community Preservation, Neighborhood Partnership, and the Library.
Additionally, the Chamber of Commerce President, a Business Improvement Association Board
Member, and a Restaurant consultant provided needed input to develop a comprehensive SWOT
taking into account various stakeholders.

Certain recurring themes continued to re-surface throughout the discussion such Hayward being
centrally located for commerce, its diversity in terms of business/community and the need to
leverage those points for business attraction and retention efforts. Other noteworthy points
included the need to create brand awareness through marketing and promotion in order to
improve the perception and image of the City. Realizing that one analysis or plan is not a
panacea for all issues, the focus group settled in on these items that are attached.

Staff will continue this discussion with the CEDC committee and utilize this information to
create a meaningful strategic plan that will aim to serve the Economic Development needs of the

City.

Office of the City Manager

777 B Street . Hayward « CA . 84541-5007
Tel: 510-583-4300 . Fax: 510-583-3601 . Website: www.havward-ca.gov




City of Hayward Starting Template

Strengths: (maintain, build, leverage)

e Location - Proximity to Highways and Shipping
Port

* Diverse Business Base/ Community

e Intellectual Capital -University/Workforce

e Strong Industrial Base/Airport

e Utility Infrastructure Capacity

e Technical and Community Resources/Biz Friendly

e Well Established/Value Community

Oppo rtunities: (prioritize, optimize)

e Diverse Marketing/Communication
e City /Downtown Branding/Imaging

e Industry Cluster Developments (Biosciences/R&D,
Food Manufacturing)

* Re-Use of Available land/parcels on Mission
Blvd./Downtown/Southland Mall

e Stronger Connection with Universities/Colleges
e Entertainment/Dining District/BID

Weaknesses: (remedy or exit)

e Brand Awareness/Strategic Marketing Promotion
e Perception/Image/Appearance

e Leakage in full-service restaurants

e Communication to the outside world

¢ Disconnect between Universities/Colleges

e Academic Achievement/Public Schools

e Limited Recreational Amenities

e Fee Structure/Costs to Do Business

Threats: (counter)

e Overall Economic conditions/ high
unemployment/ low consumer confidence

e Internet Sales/IT Development

e Legislative/State/Redevelopment Effects
¢ Uncertainties/Earthquakes/Disasters

e Growing service economy

e Cost of Green Initiatives & Mandates

e Crime Rates/Homelessness/Further Blight

SWOT Analysis
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MEMORANDUM
DATE: January 31, 2011
TO: CEDC Committee Members
FROM: Sally Porfido

Economic Development Coordinator

SUBJECT: Small Business Revolving Loan Fund Report for CEDC Meeting 1/31/11

In a 1989 annual report to the City of Hayward City Council, the Economic Development Committee
(“EDC”} and Community & Economic Development (“CED”) staff recommended that a Small Business
Revolving Loan Fund (“RLF”) be established. The EDC requested from the Citizens Advisory
Commission (“CAC”) a $260,000 grant to the Community and Economic Development Department to
establish the loan fund. Additionally, $700,000 was authorized to be added from the Redevelopment
Agency to the RLF, thus totaling $960,000 for fund administration and loans. The City Council
approved this as part of FY 1988-1990 funding.

The Economic Development Committee worked with CED to develop the guidelines for the loan fund. A
Housing and Urban Development’s (HUD) Economic Development Specialist reviewed the guidelines for
compliance with CDBG regulations and HUD policy. Operating under these guidelines, the Small
Business RLF was approved to assist small businesses as defined by the Small Business Administration.
Due to the high failure rate of start-up businesses, in order to participate in the program, companies must
have been in business at least two years or be owner-operators who have managed a similar successful
business for a minimum of two years. All assisted businesses must be credit-worthy businesses that lack
access to conventional sources of capital or require gap financing for the project’s completion. The
primary goal of the Small Business RLF is to provide jobs for low to moderate-income applicants.

Loan packages are evaluated by the Economic Development Coordinator and Economic Development
Manager. After reviewing the application and ensuring the adequate criteria has been met, staff then
recommends loan approval to the Loan Review Committee, with the final approval being granted by the
City Manager. (From the inception of the program until 2005, the City Manager granted final approval
rights to the Director of CED).

The Loan Review Committee is comprised of up to five members. Guidelines for the loan committee
members are as follows:

Two shall be experienced in commercial small business lending.

One member shall have at least 5 years of small business ownership or small business
management.

Office of the City Manager

777 B Street . Hayward .- CA + 94541-5007
Tel: 510-583-4306 . Fax: 510-583-3601 « Website: www. hayward-ca.gov




One member shall represent consumer interest and public benefit and must be a Hayward
resident.

One member will be a lawyer or a CPA experienced in business or a small business owner or
manager with at least 5 years experience.

Two out of the 5 members shall be minority and/or female.

Final appointments to the Loan Review Committee are made by the City Manager. Currently the Small
Business Loan Committee consists of three members, two are commercial bankers, and the third is a
Hayward resident having small business management experience, Two Committee members are female.
Staff has recruited the Director of the Alameda County Small Business Development Center to take over
a position vacated by the fourth loan committee member who left the Small Business Administration to
take a position out of the country. Another local CPA and business owner is being recruited for the fifth
Committee position. Both new recruitments are subject to City Manager approval.

Funding for the Small Business Revolving Loan Fund continues to be granted through the Community
Development Block Grant (CDBG) annual application process as required. The funding allocations for
the most current six fiscal years (July 1 through June 31) are as follows:

Small Business Revolving Loan Program CDBG Funding Allocation
Fiscal Year Amount No. of jobs that need to | Actual Jobs Created
be created

FY 06-07 $0.00 * 2.5

FY 07-08 $0.00 * 3

FY 08-09 ' $230,000 7 14

FY 09-10 $150,000 4 13

FY 10-11 $200,000 6 11

FY 11-12 $200,000 6

*Program funding allocations not requested for FY 06-07 & 07-08 due to adequate rollover balances from
the prior year.

See attached spreadsheet for details on most current five-year loan funding history. Grant funding covers
all loans made and operating costs. Currently, there are fifteen outstanding Small Business RLF loans
with fourteen paying as agreed and one that went out of business and currently is being handled through a
collection agency contract.



City of Hayward

Small Business Revolving Loan Furd Detail

FY'07-FY'll
1/31/2011
Loans Made F/Y 06-07: Loan Amount Status # of Jobs Created  # Jobs Retained Type of Business Hayward Address
None funded. )
Brick Qasis - Funded 2005, Bus. Closed 2007 3 100,000.00 Paid off in full 2.5 * Day Spa & Fitness Center Russell Way
Loans Made F/Y 07-08:
Teriyaki Experience - Bus closed 2009 3 100,000.00 Paid off in full in 2009 3 * Fast food Teriyaki Restaurant B Street
Loans Made F/Y 08-09
Bijou Restaurant & Bar $ 100,000.00 Paying as agreed. 4 4 Restaurant B Strest
Virtuoso Performance b 100,000.00 Paying as agreed. 4 4 Vintage Race Car service Cloud Way
The Golden Tea Garden 5 30,000.00 Paying as agreed. 2 2 Tea Restaurant Main Sireet
Yogurt Sugar Shack & Deli - Bus closed 2010 3 49,500.00 Currently in colfection. Yogurt & Deli Foothill Blvd.
(Balance owing $32,000.00) Staff sold equip. $12,587
Loans Made F/Y 09-10:
Swiss Delices Bakery $ 20,000.00 Paying as agreed 1 1 Bakery Main Street
Zuckersuss $ 53,000.00 Paying as agreed 3 3 Yogurt Shop B Street
uroor, Inc. (Rest. Under Construction Haymont Cnir.) $ 80,000.00 Paving as agreed 3 Indian Fusion Restaurant Mission Blvd.
Montero's Market $ 1040,000.00 Paying as agreed 5 5 Hispanic Grocery Store Foothill Blvd.
Parket's Crazy Cookies, LLC $ 25,000.00 Paying as agreed 1 1 Customized cookie manifacturer Mission Blvd.
Loans Made F/Y 10-11:
ME Restaurant & Lounge 3 75,000.00 Paying as agreed 6 6 Restaurant & entertainment Mission Blvd.

Job monitoring niot required when loan is paid off or

business closes.
**Jobs to be created when restaurant opens



cC1TY OF

HAYWARD

HEART OF THE BAY

MEMORANDUM
DATE: January 31, 2011
TO: CEDC Committee Members
FROM; Sean Brooks

Economic Development Manager

SUBJECT: - American Recovery Reinvestment Act (“ARRA*) Funding

The City of Hayward has utilized the various American Recovery & Reinvestment (“ARRA”)
funding sources and other federally funded resources that have been available. In summary, the
accompanying attachments show the following;: '

e Summary of Funded Capital Projects

e Summary of Community Development Block Grant Funding & Homelessness Prevention
and Rapid Re-Housing

¢ Summary of the Energy Efficiency Community Development Block Grant Funding

The City looks for various opportunities at the Federal, State, and County level to apply for funds
that will improve the community directly and indirectly. These not only provide a direct benefit,
but often times can be leveraged with others to provide additional benefits.

Office of the City Manager

777 B Street . Hayward « CA . 94541-5007
Tel: 510-583-4300 . Fax: 510-583-3601 . Website: www.hayward-ca.gov




City of Hayward

Federally Funded Capital Projects

1/3172011
SUMMARY OF FEDERALLY-FUNDED CAPITAL PROJECTS WITHIN PAST 5 YEARS
PROIJECT PROJECT NAME PROJECT AMOUNT AMOUNT AWARDED TYPE OF PROJECT
NUMBER THROUGH FEDERAL FEDERAL GRANT STATUS
GRANT
ARRA - FUNDED PROJECTS (FEDERAL STIMULUS)
5101 Pavement Rehabilitation - portion of $ 900,000 475,000 |Federal Stimulus Completed during
Industrial from 880 to 92 (ARRA) FYI10
5146(Stimulus Pavement Rehabilitation Project - 3 2,390,000 2,037,000 |Federal Stimulus Completed during
Clawiter, Huntwood, D Street, and Cypress (ARRA) FYIi0
OTHER FEDERALLY-FUNDED PROJECTS
5104 |Pavement Rehabilitation - West Winton from { § 1,002,000 880,000 |Surface Commenced design;
Southland to Santa Clara and Harder Road Transportation project to be
from Mission to Westview Program completed by the
middle of FY12
5105 |Carlos Bee Realignment 3 1,423,000 725,000 [Highway Safety Commenced
Improvement construction; project
Program to be completed by
the end of FY11
5158|Hesperian Pavement Rehabilitation - $ 1,317,000 843,000 {Surface Completed during
Indusirial Boulevard to Sleepy Hollow & A Transportation FY07
St. - Highway 880 to Hathaway Ave. Program
5169|Baumberg Avenue New Sidewalk - Industrial | $ 533,000 408,000 |Safe Routes to Completed during
' Boulevard to Arf Avenue Schools FY05
5173 |New Sidewalk: Berry Avenue from Soto $ 584,000 517,000 |Safe Routes to Completed during
Road to Whitman Street Schools FY10
5191 |Pavement Rehabilitation - Huntwood Avenue | $ 1,128,000 875,000 |Surface Completed during
from Tennyson to Harris; Santa Clara from Transportation FY(9
Jackson to Winton; and Whitman St. from Program
Tennyson to Harder Rd.
5192|Second Street New Sidewalk Construction 5 955,000 337,000 [Congestion Completed during
Mitigation and Air |FY09 ’
Quality Improvement
Program
5199|Industrial Parkway SW Widening b 745,000 422,000 | Transportation Completed during
Equity Act for the [FYO0S
21st Century
5750|Traffic Preemption - Phase II $ 126,000 99,000 {Hazard Elimination |Completed during
Safety Program FY05
6818} Widen Departure Entrance to Runway 28L $ 877,000 674,000 |Federal Aviation Comptleted during
Administration FY0o
6821 | Taxiway Alpha One Widening $ 165,000 72,000 |Federal Aviation Completed during
: Administration FY06
6830|Relocate Segmented Circle b 66,000 36,000 |Federal Aviation Completed during
Administration FY06
6833|Runway 10R/28L Overlay $ 1,791,000 1,646,000 |Federal Aviation Completed during
Administration FY06
6837|Corsair Executive Apron Phase I - Design $ 55,000 50,000 |Federal Aviation Completed during
Administration FY05
68381 Relocate Taxiway Zulu - Design 5 107,000 94,000 |Federal Aviation Completed during
Administration FY 05
6839 (North Side Helipad - Design $ 179,000 167,000 |Federal Aviation Completed during
Administration FYQ7
G841 |Runway 10L/28R Paving 3 692,000 624,000 |Federal Aviation Completed during
Administration FY06
6842 |Precision Approach Path Indicator Runway $ 89,000 80,000 [Federal Aviation Completed during

10L

Administration

FY06




6842] Airport Layout Plan Update 3 345,000 | $ 285,000 |Federal Aviation Completed during
Administration FY10
68921 North Side Helipad - Construction $ 1,481,000 | § 1,200,000 {Federal Aviation Completed during
| Administration FY(®
FTOTALS $ 16,950,000 3 12,546,000




City of Hayward
Federally Funded Capital Projects
1/31/2011

Conmimunity Development Bloek Grant Summary

Project Title

Project Amount

Description

Housing Rehabilitation Revolving Loan Program

Minor Home Repair Grant Program

Small Business Revolving Loan Program

Total

Homelessness Prevention Activities
Case Management

Financial Assistance

Housing ldentification

Rapid Re-Housing of Homeless People
Case Management

Financial Assistance

Housing Identification

County-wide coordination, collection, and

management of data
Enhanced 2-1-1 call center
Outreach (to providers)
HMIS modifications
HMIS expansion
Data analysis

Administration
5% must be shared with subrecipients

Totals:

$111,780 CDBG-
R allocation

$190,440 CDBG-
R allocation

$111,780 CDBG-
R allocation

% 460,023

Projects have been selected;

4 loans will be executed and

construction completed by
September 201 1.

30% expended. Projected
to be complefely expended
by December 2011.

Homelessness Prevention and Rapid Re-Housing

3-Year

Allocation FY 09-10 FY 10-11 EY 11-12 Totals
40% $ 93,733 3 93,733 ¢ 93,734 § 281,371
40% 93,733 93,733, 93,733 281,371
15% 35,150 35,150 35,150 105,450
5% 11,717 11,717 FL716 35,150
100% $ 234,333 § 234333 § 234,333 $ 703,342



City of Hayward

Energy Efficiency Community Development Block Grant Funding

1/31/2011

Project Title Activity Costs
California Youth Energy Services (CYES) Program Residential and Commercial Building Audits

' $ 10,000
Energy Efficiency & Conservation Strategy Energy Efficiency & Conservation Strategy
Development Development 18,161
Green Packages Residential and Commercial Building Audits 53,400
Sustainability Coordinator Technical Consultant Services 450,000
Energy Efficiency Program for Large Energy Users Financial Incentive Program

_ 250,000

Energy Efficiency Retrofit Grants for Nonprofit & Financial Incentive Program
Gov't Agencies 251,339
Residential and Commercial Audits Residential and Commercial Building Audits 250,000
LED Streetlights Lighting 70,000
Green Cities California Membership Technical Consultant Services 9,000

Total

$ 1,361,900



cCcI1I TY OF

HAYWARD

HEART OF THE BAY

DATE: January 31, 2011

TO: Sean Brooks, Economic Development Manager
FROM: Sally Porfido, Economic Development Coordinator
SUBJECT: Economic Development Activities for January 2011

BUSINESS DEVELOPMENT:

1. Economic Development Staff conducted their quarterly meeting with the Mall Manager,

Veronica Curley on Wednesday, January 5. Overall, news was encouraging as Southland
noted increased sales at Forever 21, Macy’s, JC Penney’s, Kohl’s, Victoria’s Secret, Foot
Locker, Children’s Place, Bath & Body Works, as well as others. Retail sales are not
back to their peak in 2007, but definitely on the uptick during the holiday season.

The Mall continues to adjust as its’ parent company, General Growth Properties
(“GGP”), emerged out of bankruptcy last year. Most notably, a new CEO was selected
within the past few months and he is scheduled to officially begin on January 17, 2011.
The Mall continues to progress with nearly $1.5 million of operational upgrades, which
include re-lighting the exterior, interior, roof upgrades, and addressing other capital
needs.

In the upcoming months, Southland will look to replace the entry sign off of Winton Avenue
as you enter the shopping center as well as other LED signs. The City is advocating for a
long term capital improvement/redevelopment plan to facility a new identity, better fagade
treatment, and re-tenanting. Southland Mall is open to all these ideas and will be in a better
position to address these concerns once the new CEO is firmly entrenched and deployment
of capital has been identified. The City looks forward to continuing these discussions and
positioning Southland Mall as a greater asset for the Hayward community.

SMALL BUSINESS REVOLVING LOAN FUND ACTIVITIES:

2. Staff continues to work with the owners of a banquet hall, restaurant facility in Hayward.

The owners are experienced and have been approved for a loan for equipment purchases.
Business license and collateral issues must be resolved before the loan can be funded.

Two start-up business requests were provided information about the Small Business
Administration’s (SBA) and the Lenders for Community Development loan programs.
Additionally, information regarding the Hayward Chamber of Commerce’s free business

Office of the City Manager
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Two start-up business requests were provided information about the Small Business
Administration’s (SBA) and the Lenders for Community Development loan programs.
Additionally, information regarding the Hayward Chamber of Commerce’s free business
counseling program and handouts regarding other services for start-up businesses were
distributed. The start-up businesses were for a cafe, and an insurance business.

Ten additional businesses were provided assistance in obtaining various City services and
information:

Five Commercial Brokers were provided assistance with Hayward sites that they are
representing. :

OTHER ECONOMIC DEVELOPMENT ACTIVITIES:

3. Staff attended the East Bay Economic Development Legislative Awards event at
California State University East Bay on January 7, 2011.

4. Staff attended the monthly planning meeting of the Northern Silicon Valley Partnership
(NSVP) that consists of the cities of Hayward, Union City, Fremont, and Newark. The
NSVP is finalizing branding discussions of their image and mission as well as planning
for future events. ‘
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