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CITY COUNCIL BUDGET AND FINANCE COMMITTEE MEETING 
Wednesday, April 25, 2012 

Conference Room 4B 
4:00 PM 

 
CALL TO ORDER  
 
ROLL CALL   
______________________________________________________________________________________ 
 
PUBLIC COMMENTS: (The Public Comment section provides an opportunity to address the City Council 
Committee on items not listed on the agenda.  The Committee welcomes your comments and requests that speakers 
present their remarks in a respectful manner, within established time limits, and focus on issues which directly affect 
the City or are within the jurisdiction of the City.  As the Committee is prohibited by State law from discussing items 
not listed on the agenda, your item will be taken under consideration and may be referred to staff.) 
________________________________________________________________________________________________________ 
 
DISCUSSION ITEMS 
 
1. Preview of  

a. FY 2013 & FY 2014 Capital Improvement Program (CIP) Budget 
b. Ten Year CIP Plan for FY 2013-FY 2022 

 Staff Report 
 Attachment I  CIP Docum 

 
2. Update on format of the FY 2013 & FY 2014 Recommended Biennial Operating Budget Document 

(Oral Report) 
 

3. Schedule for Department Budget Presentations at Council Work Sessions 
 Schedule 

 
COMMITTEE MEMBER ANNOUNCEMENTS AND REFERRALS  
 
ADJOURNMENT 
 

NEXT SPECIAL MEETING – 4:00 PM, WEDNESDAY, MAY 23, 2012 
_______________________________________________________________________________________ 
 
***Materials related to an item on the agenda submitted to the Council after distribution of the agenda 
packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4th Floor, 
Hayward, during normal business hours. An online version of this agenda and staff reports are available on 
the City’s website.  All Council Meetings are broadcast simultaneously on the website and on Cable 
Channel 15, KHRT. *** 
________________________________________________________________________________________________________ 
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_________________________________________________________________________________________ 
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans 

Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours in advance of the meeting 
by contacting the Assistant City Manager at (510) 583-4300 or TDD (510) 247-3340. 

 
HAYWARD CITY COUNCIL, 777 B STREET, HAYWARD, CA 94541 

http://www.hayward-ca.gov 
 

AUGUST 2, 2011 
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DATE: April 25, 2012 
 
TO: Council Budget and Finance Committee  
 
FROM: Director of Public Works – Engineering and Transportation 
 
SUBJECT: Capital Improvement Program FY13 – FY22 
 
 
RECOMMENDATION: 
 
That the Committee review and comment on the attached Capital Improvement Program (CIP) for 
Fiscal Year 2013 through Fiscal Year 2022. 
 
BACKGROUND: 
 
Transmitted herewith is the recommended FY 2013 – FY 2022 CIP.  The entire Council is 
scheduled to review this document at a work session on May 22.  The Planning Commission will 
also be reviewing the CIP for conformance with the General Plan at a public hearing on May 10.  
The highlights of this year’s proposal can be found in the City Manager’s letter in the front of the 
document.   
 
 
Prepared and Recommended by: Morad Fakhrai, Director of Public Works – Engineering and 
Transportation 
 
Approved by: 
 

 
_____________________________________ 
Fran David, City Manager 
 
 
Attachments:   
 Attachment I: Recommended Ten-Year Capital Improvement Program FY13-FY22 
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street maintenance-related activities paid out of the General Fund.  For FY 2013 and FY 2014, this 
increase will amount to an additional transfer of $200,000 per year to the General Fund, for a 
total of $1,030,000 and $1,038,000, respectively.  It is important to note that this increase to the 
transfer will not hinder the City’s ability to fund pavement-related projects in the Gas Tax Fund 
due to the voter-approved additional $10 fee assessed on registered vehicles in Alameda County. 
The City expects to annually receive approximately $630,000, commencing in FY 2012.   
 
Consistent with the priorities established by Council,  many of the issues raised at Neighborhood 
Partnership meetings have been addressed, such as new speed control measures (i.e. speed lumps) 
and improved lighting.  Such efforts will continue into FY 2013; however, the amount and flexibility 
of funds available to address neighborhood concerns continues to be much less than needed.  As was 
the case last year, staff will not be able to respond as quickly or to the extent residents have come to 
expect in prior years. 
 
During the past couple of years, there was a key emphasis on implementing projects that enhance the 
City’s appearance.  The one project that best demonstrates this effort is the painting of murals in the 
downtown and along Foothill Boulevard; this effort will continue as funds allow.   
 
New Projects 
The focus of the FY 2013 CIP shifts more towards maintenance, security, and upkeep at many of the 
City’s government buildings, especially City Hall.  There are new small projects in the CIP that 
pertain to improving the sound system in the rotunda, as well as improvements to the City Council 
chambers.  Other key maintenance projects are funded out of the Facilities Internal Service Fund and 
discussed later in this letter. 
 
While maintenance-related projects will be emphasized in FY 2013, there are other projects that 
address more global, critical community needs.  For one, a disaster preparedness exercise is 
scheduled for FY 2013.  This exercise will allow City staff members to practice and enhance their 
abilities to quickly and efficiently provide critical services to the public in the event of a major crisis. 
  It is time for another biennial community satisfaction survey as directed by Council, and this has 
been added into the CIP for FY 2013, which covers all facets of City operations; and which tests the 
priorities of the community.  
 
One other major project expected to be completed by FY 2014 is an update of the City’s General 
Plan.  At Council direction, the cost of this Plan update has been reduced to $2.2 million, and will be 
funded through a combination of General Fund transfers and revenue collected from building permit 
fees; and the projected timeframe for Plan completion has been reduced to two years.  
 
As noted earlier, CIP continues to highlight the Council priority of improving the City’s appearance 
wherever possible.  One series of projects serves to support that priority through the beautification 
and improvement of landscaping along key thoroughfares throughout the City.  Over the life of the 
CIP, five separate projects are noted.  During FY 2011, the roundabouts in the Fairway Park area 
were improved, while landscaping improvements along portions of Industrial Parkway have entered 
the design phase and will be completed during FY 2013.      
 

6



        iii 
 

It is important to note that the Neighborhood Improvement Project, the General Plan update, and the 
maintenance projects proposed in this CIP continue to be budgeted out of the City’s Capital 
Improvement Fund.  They rely on revenues received from construction tax, non-discretionary 
reimbursements from outside agencies, and the aforementioned building permit fees.  While the fund 
currently enjoys an adequate fund balance (most of this is reserved for the New Library 
Programming/Design Project), that could change if the needed General Fund transfer for the General 
Plan update is deferred or postponed indefinitely.        
 
Library 
A continuing key project in the Capital Improvement Fund is the design and construction of a new 
Community Learning Center (Library).  Several factors have affected the preliminary design 
process.  The recommended site entails acquiring land from the US Postal Service when it becomes 
available.  Should that property become available for purchase, funding is available to complete this 
acquisition during FY 2013, along with completion of the preliminary design process.  Although 
delayed, this project continues to be a high-priority item for staff and the community, and will show 
some incremental design progress during the coming fiscal year so that the project does not lose 
momentum.  As noted in last year’s transmittal, the donation of $10 million from Calpine has 
favorably positioned the City to establish a funding foundation from which to pursue bond or 
alternate funding for construction of the new Community Learning Center in the coming years.  
 
In order to address all major infrastructure projects, staff added a new project to the Capital 
Improvement Fund in FY 2012 to conduct a comprehensive needs analysis of all City facilities.  
This project will allow for the planning of future bond-related programs for infrastructure 
improvements of various City facilities (e.g. a new Police building and fire station 
improvements). 
 
In order to address critical capital needs for the Community Learning Center, a new fund was 
created for FY 2013 for that very purpose.  The sole project in this new fund will allow for the 
implementation of a state-of-the-art, automated materials handling (AMH) system in the existing 
Main Library facility.  This is a project that will not only enhance current library operations, but 
will ultimately be integral to the construction of a new Community Learning Center and Library 
facility.  Funding is provided through a portion of the Calpine donation consistent with that 
money being set aside for furniture, fixtures, and equipment that might not otherwise be eligible 
acquisitions with bond money. 
 
Streets and Roads 
With the assistance of Federal, State, and local funding, the City was able to complete work on 
several larger-scale projects associated with pavement rehabilitation and sidewalks during FY 
2012.  The City completed a total of six major pavement rehabilitation or reconstruction-related 
projects at a total of almost $4 million.  One of the larger projects, which totaled over $1.7 
million, included pavement rehabilitation along portions of D Street, Huntwood Avenue, 
Industrial Parkway SW, and Second Street.   
 
The Route 238 Corridor Improvement Project continues to progress at a steady pace.  In July 
2010, the first phase of construction commenced on the project.  Thus far, key milestones have 
been reached on time and according to schedule; staff will continue to carefully monitor the 
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progress of the contractor and advise Council of any significant changes to the timing for this 
project.  It is expected that all construction should be completed by the end of FY 2013. 
 
For FY 2013, the most critical new roadway project continues to be the 880/92 Reliever Route 
project, which includes construction of the Whitesell Street extension and improvements along 
the Winton Avenue corridor.  The design will be completed in early FY 2013, while all 
necessary right-of-way should be acquired by the end of FY 2013, with construction 
commencing soon thereafter.  As noted in prior staff reports on this item, nearly all of the costs 
associated with the design and construction of the reliever route project will be reimbursed from 
Measure B funds through the Alameda County Transportation Commission (ACTC), and staff 
will continue to work proactively to minimize the right-of-way impacts of the project.   
 
One other major project, which is expected to begin construction in FY 2013, involves 
improvements along Dixon Street in support of the South Hayward BART transit-oriented 
development.  Improvements specific to this project include streetscape and access 
improvements to both sides of Dixon Street between Tennyson Road and Valle Vista Avenue.     
 
Livable Neighborhoods 
City staff continued to focus efforts on supporting livable neighborhoods through the evaluation, 
design, and construction/improvement of sidewalks and wheelchair ramps throughout the City.  
During FY 2012, staff targeted Districts 6 and 9, which include the area bordered by Tennyson, 
La Playa Drive, and Hesperian, as well as the area bordered by Winton, Grand, and A Street for 
improvement at a cost of approximately $1 million.  In addition, new sidewalks were installed 
along Bellina Street from 2nd Street to 3rd Street at a cost of about $280,000, thereby greatly 
improving pedestrian safety in that area.  Similar funding is set aside for the FY 2013 projects, 
which will include commencing work in District 4 (bordered by Jackson Street and Harder Road 
to the north and Tennyson Road to the south) and District 5 (bordered by Industrial Parkway to 
the north and Whipple Road to the south), as well as new sidewalk construction along Franklin 
Avenue, Harder Road and Phillips Way.   
 
In late FY 2012, the City received authorization from Council to replace all of its streetlights and 
traffic signal safety lights with light-emitting diode (LED) lights at a total cost of approximately 
$3.8 million.  The LED streetlight conversion project will convert about 7,600 streetlights to 
LEDs, while approximately 400 traffic signal safety lights throughout the City will be switched 
over to LEDs as well.  it is estimated that the citywide conversion to LED streetlights would save 
about $350,000 per year in utility costs, while there will be an additional energy cost savings of 
about $60,000 annually from the traffic signal safety light conversion.   
 
Redevelopment 
As mentioned above, due to the State’s irresponsible action to dissolve redevelopment agencies 
across California, several redevelopment-related funds were eliminated from the CIP. However, 
the Low/Moderate Housing Capital fund was replaced by a capital fund in the City’s Housing 
Authority (Fund 242), which assumed responsibility for administration of the remaining 
low/moderate housing funds coming from property tax increment revenues.  The current project 
includes construction financing for 206 units of affordable housing at South Hayward BART; the 
206 units will consist of 81 units for senior housing and 125 for family housing.     
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Utilities 
Utilities capital projects are developed and implemented to deliver dependable, efficient water and 
sewer service to Hayward residents and businesses.  There is a strong focus on ensuring that the 
infrastructure is structurally reliable and appropriately sized to meet current and future community 
needs.  Environmental Services capital projects focus on water conservation and energy use 
efficiency.  Specific projects address resource conservation and recycling, clean and green energy, 
and stormwater runoff quality and protection.  
 
Water System CIP ($68,150,000) 
Major water system projects in the near term focus on improving the system’s reliability.  In FY 
2012, installation of emergency sudden-loss valves at various locations was completed.  These 
devices can be set to automatically or manually close in the event of an earthquake, which will 
minimize the loss of precious water resources in these critical situations.  Work was also initiated 
on seismic improvements to the Mission 24-inch aqueduct where it crosses the Hayward Fault.  
The aqueduct is an essential water facility and needs to be returned quickly to service after a 
seismic event.  A new project has been added to evaluate the condition of the 24-inch aqueduct 
in its entirety and make recommendations regarding needed improvements related to its seismic 
performance, and to apply cathodic protection as needed to control corrosion.   
 
A project to replace 4,100 feet of deteriorated 16-inch pipeline between the 250 and 500 
reservoirs will be undertaken in FY 2013 to improve water supply reliability to the higher 
elevations.  In addition, the Highland 250 and Maitland reservoirs are currently scheduled to 
undergo seismic upgrades over the next two to three years.   
 
In future years, projects to replace the existing one-million-gallon (MG) High School Reservoir, 
located above City Center Drive, with a three MG facility, and to construct a new two MG reservoir 
on Hesperian Boulevard are included to improve storage capacity.  Various water main replacement 
and improvement projects are included to ensure that system capacity requirements are achieved and 
that facilities are maintained for optimal operating efficiency.  A new project has been added over 
the next four to five years to replace existing cast iron pipes, which are prone to breaks as they age. 
 
Several new projects have been added to the CIP to address issues of water quality and system 
management.  These include installation of a chlorine booster station to maintain water quality, 
improvements to the Garin Reservoir to reduce the need for excessive flushing and water waste, and 
assessment of the City’s cross connection control program, which protects drinking water supplies 
from contamination caused by harmful substances entering the system through backflow. 
 
In order to keep pace with changing conditions and to assess future needs, the CIP includes an 
update to the Water System Master Plan in FY 2013 to evaluate the system, in view of current 
conditions, future needs, and the improvements made in recent years.  Additional funding is 
proposed in subsequent years for recommended projects identified in the update. 
 
Sewer System CIP ($78,389,000) 
The Sewer Collection System will undergo several pipeline improvements in the next few years.  
These improvements are planned to either replace pipelines that are showing signs of age and 
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require frequent maintenance and repair, or to upsize undersized mains to increase their hydraulic 
capacity to handle current and near-term future flows.  A Master Plan update is also planned for the 
Sewer Collection System, beginning in FY 2012, with funding provided in future years to 
implement recommendations resulting from these planning efforts. 
 
An asset management program, benefitting both the Water and the Sewer Collection Systems, was 
implemented in FY 2012.  This program enables efficient monitoring and replacement planning of 
Utilities structures, equipment, meters, and facilities, as well as proactive maintenance and cleaning 
schedules to keep facilities operating at optimum efficiency. 
  
Noteworthy, near-term Water Pollution Control Facility (WPCF) projects include Phase II 
Improvements that will enclose the effluent channel and convert an existing gravity thickener to a 
new primary clarifier.  Enclosing the channel would reduce maintenance and operational impacts of 
using an open dirt channel and the master plan identifies a need for an additional primary clarifier.  
Design of the effluent channel enclosure will commence in FY 2012, with construction planned for 
the following year.  Design of the conversion of the gravity thickener is scheduled to commence FY 
2013, with construction to begin the following year.  Work is also scheduled to begin in FY 2013 on 
the replacement of an existing trickling filter that is inefficient and does not meet current seismic 
standards.  This project is also part of the WPCF Phase II Improvements.   
 
An update of the WPCF Master Plan will commence in FY 2012 to evaluate treatment process and 
equipment needs to meet future demands particularly in light of the recently completed and planned 
improvements.  The Master Plan update will also look at the need for additional sludge drying 
facilities and future sludge disposal alternatives. In addition to infrastructure improvements, the 
Utilities and Environmental Services CIP will continue to focus on identifying and implementing 
sustainable practices and resource efficiency opportunities within the Utilities systems.   
 
Water System projects in this CIP budget include:  

• Water Conservation.  Funding is continued for City rebate programs for residents and 
businesses to replace existing fixtures, such as toilets, with high efficiency models that 
exceed the fixture efficiency currently required by the State Plumbing Code.   
 

• Leak Detection Survey.  A survey of the entire water distribution system was initiated in FY 
2012 to locate, evaluate the size of, and repair leaks along the City’s water mains.  As of 
April 2012, the project is over 50% complete.  A number of leaks have been detected; 
City Water Distribution crews work on fixing the leaks as they are detected and marked.  
Project completion is anticipated by the end of FY 2012. 

 
• Conversion to Advanced Meter Infrastructure (AMI).  This project would evaluate the 

feasibility of converting existing water meters to AMI meters, enabling customers to obtain 
accurate real-time water use information and better manage their water consumption.  
Because of their accuracy and immediacy, AMI meters can achieve significant water 
savings, but such an endeavor would be costly.  Thus, it is critical that the City review 
carefully all of the issues, including issues encountered by other utility providers, before 
making a decision on whether to proceed with a conversion.  Assuming that the results of the 
study are positive, funding is included to implement a conversion project beginning in FY 
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2013. 
 

• Solar Power at Various Water Facilities.  A new project has been added to install solar 
panels at water facilities, such as pump stations, where significant amounts of purchased 
energy are used.   

 
 
The WPCF is the largest energy user among all of the City facilities, utilizing the equivalent of over 
$1 million of electricity.  A new project has been added to the CIP to review and make 
recommendations for energy management by evaluating the most efficient and effective way of 
using available energy resources, such as solar and cogeneration.  In addition to alternative energy 
strategies, the CIP includes a recycled water project. Specific energy projects, which are listed 
below, will be implemented to help the City reduce its reliance on PG&E.   
  

• New Energy Co-Generation System.  The City Council recently approved a design/build 
contract to construct a new co-generation energy system utilizing fuel cell technology.  
Energy production from this project, combined with the solar energy that is now produced 
from the one-megawatt solar facility, will enable the City to significantly reduce its reliance 
on purchased power.  Fuel cells are cleaner and greener than other co-generation 
alternatives, and a sizeable reduction in air pollutants emitted from the system will also be 
realized.  A smaller supporting project, commencing construction in FY 2012, involves the 
installation of a grease receiving and processing facility so that waste grease can be put to 
beneficial use at the WPCF by increasing digester gas production, which can then be utilized 
in the Plant’s new energy co-generation system. 
 

• Solar Energy.  A recently completed project that constructed a one megawatt solar facility at 
the WPCF enables the facility to draw about 30% of its needed energy from an alternative, 
clean, renewable source.  Funding is provided in the proposed CIP to evaluate, and if 
economically feasible, construct a similarly sized second facility. 
 

• Recycled Water.  In order to make more efficient use of potable water, the City is pursuing 
the opportunity to produce recycled water, in cooperation with Calpine, and to develop a 
distribution system to deliver the excess tertiary treated recycled water to nearby sites for use 
in landscape irrigation and some industrial processes. 

 
Airport 
A primary focus at the Airport during FY 2013 will be the construction of a new Airport 
administration building at a cost of approximately $2.6 million.  This building will provide a 
single location for transient users to meet and will provide a facility for pilots to conduct flight 
planning activities.  Pavement rehabilitation needs are also addressed in the CIP for the Airport 
with an annual allocation of $350,000 for such work.  Similar to the City’s street pavement 
rehabilitation, a program is now in place to bi-annually monitor and update pavement conditions 
on the Airport, starting in FY 2013.  The program will greatly assist Engineering and Airport 
staff in targeting which pavement segments would be the best candidates for future pavement 
rehabilitation work.  In addition to the annual project noted above, one other pavement-related 
project is scheduled for FY 2013 funded through a grant from the Caltrans Division of 
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Aeronautics.  This new, non-recurring project will support the repair of several airfield taxiways 
that are in poor to very poor condition.  
   
One other critical project that is scheduled to commence construction next fiscal year will 
enclose portions of Sulphur Creek in order to address a safety issue resulting from the existing 
open channel that crosses the runway safety areas.  Federal funding will reimburse the Airport 
Enterprise Fund $1.35 million out of the estimated total cost of $1.5 million.  The total amount 
of investment planned at the Airport from FY 2013 through FY 2022 is approximately $20.5 
million, with much of the funding for these projects dependent on projected Federal Aviation 
Administration (FAA) grants under the Airport Improvement Program, as well as transfers from 
the Airport’s operating fund.  It is worth noting that several projects in the future years of this 
fund were eliminated from the CIP due to a tightening of allocations from the FAA to the City 
over the next several years.   
 
Facilities 
The Internal Service Fund for Facilities is utilized to address the improvements and upkeep 
necessary for many of the City’s older buildings, such as the Police Department and various fire 
stations.  Some of the more prominent projects in this fund include HVAC upgrades, roof repair 
and replacement, and the replacement of flooring and carpet at various City facilities. As noted 
earlier in this letter, maintenance projects for FY 2013 (approximately $400,000) include a new 
fire alarm/smoke detector system at the Police department, replacement camera systems at City 
Hall, , and the interior/exterior painting of various City facilities.  The projects contained within 
this fund are dependent on facility charges originating from supported departments. The long-
term goal is to develop sufficient reserves in the Facilities Fund to address City-wide 
improvements and maintenance on an on-going and systematic basis.   
 
Technology Services 
Another Internal Service Fund addresses the aging information technology infrastructure and the 
unmet technology needs throughout the City.  During the past several years, many of the City’s 
desktop computers have been replaced with newer, more efficient models; this replacement cost 
is an ongoing expense of $100,000 per year as the life span of most desktops is no more than 
four years.  Other ongoing, annual appropriations have been provided for the replacement of 
public safety mobile units and network servers of $50,000 and $100,000, respectively.  Other 
technology infrastructure improvements that have no long-term replacement funding or are 
inadequately funded at this time are included in the Identified Capital Needs document, which is 
discussed in greater detail in the next section of this letter. 
 
The largest project in this fund is the replacement of the City’s outdated legacy financial system 
with an Enterprise Resource Planning (ERP) system.  During FY 2012, a thorough needs 
analysis was completed and a vendor selected.  Several modules will be implemented in FY 
2013 (at a cost of approximately $1.5 million), with the remaining modules to be installed from 
FY 2014 through FY 2016 at cost of $940,000 in FY 2014 and $140,000 each in FY 2015 and 
FY 2016; full implementation is expected by the end of FY 2016.     
 
Successful implementation of projects within this fund is wholly dependent on the assessment of 
Information Technology Charges on supported departments.  And, there is no source yet 
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identified for accumulating funds to replace major systems, such as the new CAD/RMS system, 
in the out years at the end of their useful lives. 
 
Fleet 
Commencing with the FY 2011 CIP, Fleet capital replacement funds were added, one for General 
Fund vehicles and one for Enterprise vehicles.  General Fund vehicle needs are separated as to 
Police, Fire, and general fleet.  Primary identified funding sources include proceeds from loan 
financing and transfers from the General Fund.  In the case of Enterprise vehicle replacement, annual 
funding is now being transferred from the Enterprise funds for their planned vehicle replacements.  
Staff is committed to ensuring that the City’s fleet of vehicles reflects Council’s “green” priority.  To 
that end, staff has thoroughly evaluated and is incorporating (where possible) the use of “green” 
technology into vehicle purchases.  Furthermore, staff has been critically assessing the needed 
amount of fleet vehicles, reducing the number of “take-home” vehicles, and determining which 
vehicles are non-essential and thus have been or can be removed from the City’s fleet and not 
replaced. 
 
Identified Capital Needs 
The last section of the CIP is the Identified and Unfunded Capital Needs section.  The list was 
significantly modified as part of the FY 2011 CIP and reviewed in even greater detail during the 
FY 2012 and FY2013 processes.  Several projects within Technology Services were removed 
from the list as they were funded or completed in FY 2012 or FY 2013.  Such projects, totaling 
approximately $2,100,000, include the Enterprise Resource Planning System, network server 
replacement, and SharePoint business intelligence and enterprise content management.  
Likewise, Facilities has been able to fund several projects that were in prior editions of the 
unfunded capital needs list. Among the highlights are a lighting retrofit at City Hall and the 
Police Department; the provision of air conditioning to wards, staff areas, and public viewing 
areas at the animal shelter; surveillance camera replacements at City Hall and the City Hall 
parking structure; and the installation of a new smoke detector system at the Police Department. 
Total for all of these Facilities projects was approximately $450,000. As noted in last year’s 
letter, all of the annual vehicle replacement needs for Fleet are now reflected in the CIP.   
 
In order to create a more thorough and comprehensive document that reflects all of the City’s 
needs, many other projects were added as well and are identified with shading in the document.  
The Technology Services section includes cost updates to previously listed projects as well as 
identified unmet needs from the IT Strategic Plan, such as replacement of the citywide wireless 
network infrastructure and a network file share and backup system.  Numerous projects were 
also added to the Facility Maintenance and Improvement Projects section, such as projects 
pertaining to the maintenance and replacement of various appurtenances for Police and at the fire 
stations.  The estimated, combined cost of all new projects in the Identified Needs category 
mentioned above for Facilities and Technology Services is $8,300,000.  In addition, cost 
estimates were updated for new fire stations at Station #7 and Station #9.  As a result of the 
additions/revisions to this list, the total value of the unfunded projects in the Identified Capital 
Needs document exceeds $325 million for at least the next ten years.   
 
Many of the projects that might likely be included in any potential future bond measure (i.e. a 
new Police facility, construction of a new Fire Station #7, and the new Library) are also 
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identified in this document. The estimated cost for these major facilities total approximately 
$110 million. Additionally, projects in the Industrial Area, including many interchange related 
projects along 880 and 92 corridors are the largest part of this unfunded list of approximately 
$170 million. Many of these projects are identified in the Countywide Transportation Plan, as 
well as the Transportation Expenditure Plan, and could be funded if the next cycle of Measure B 
is approved by Alameda County voters in November 2012.  
 
It is important to reiterate that this list identifies critical needs that have, as of now, no identified 
funding sources.  The number of projects will continue to grow over time as will the amounts 
needed to fund these extremely important upgrades/repairs to infrastructure and equipment.    
 
In light of the ongoing structural deficit in the General Fund and stagnant revenues, staff has re-
doubled its efforts to dedicate as many financial and staff-related resources as possible towards 
projects deemed as most critical to both the community and Council.  As noted earlier in this letter, 
although General Fund transfers have been identified to fund critical Police, Fire, and Maintenance 
capital and fleet replacement needs, many of the projects may need to be postponed if the proposed 
transfers from the General Fund are needed to balance the budget for FY 2013 and/or beyond.   
 
Attached to this letter is a summary of the key assumptions (Attachment A) that were used in 
preparing the FY 2013 CIP.  The staff and I look forward to discussing projects and issues embodied 
in this capital plan. 
 
Respectfully submitted, 
 
 
 
Fran David 
City Manager 
 
Attachment A – Assumptions 
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ATTACHMENT A 
 

FY13 Capital Improvement Program 
Working Assumptions 

 
 
 1. Interest Rates:   Rate of return on existing fund balances -   

 1% for FY13-FY14; 2% for FY15-FY19; and 3.0% for FY20-FY22. 
   Projected interest rate on City borrowing - based on current market 

information - 4.0% per year. 
 

2. Construction Inflation Rate:  1% per year.  

3. Monies received from Gas Tax, which includes Proposition 111 (Gas Tax), have been 
decreased by 4% for FY13.  For FY14, Gas Tax receipts are expected to increase slightly, as 
reflected in the 1% increase from FY13.  For FY15 through FY22, Gas Tax has been 
escalated by 1% per year.  The City will receive $630,000 in FY12 annually for street 
improvements due to a recent voter-approved increase of $10 to the vehicle licensing fee; 
this amount has been escalated by 1% per year from FY13-FY22.    Transfers to the General 
Fund from the Gas Tax Fund to support eligible expenditures for FY13 will be $830,000, 
increasing by 1% per year through FY22.   

4. Based on sales tax projections provided by the City’s Finance Department, anticipated 
revenue from the Measure B program is assumed to be $1,835,000 in FY13 and $1,872,000 
in FY14 (an increase of 1.5% for FY13 and 2% for FY14); future increases are estimated at 
2% from FY15 through FY22. 

5. Monies received from the Measure B Non-Motorized Fund for pedestrian and bicycle 
improvements are assumed to be $376,000 in FY13 and $383,000 in FY14 (an increase of 
1.5% for FY13 and 2% for FY14); future increases are estimated at 2% from FY15 through 
FY22.  

6. Due to a marked slowdown in development, revenue from the Construction Improvement 
Tax is expected to decrease by 50% (from $200,000 to $100,000) in FY13.  Gradual 
increases are expected from FY14 through FY22, at which time revenues are assumed to 
have returned to the previous level of $250,000. 

7. The per year transfer from the Route 238 Trust Fund related to the Route 238 Corridor 
Improvement Project will continue at $250,000 until FY20-FY21, at which time the residual 
amounts remaining in the fund balance will be transferred to the Street System 
Improvements Fund.  

8. Funds received under the Governor’s Traffic Congestion Relief Program (TCRP) 
established under Proposition 42 were eliminated in FY11 and replaced by a Gas Tax 
“swap,” which serves to backfill the amounts that would have been provided through 
Proposition 42.  This amount is transferred from the Gas Tax Fund to the Street System 
Improvements Fund on a monthly basis.  It is estimated that this amount will be about $1.7 
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xii 
 

million in FY13; future years (FY14-FY20) are estimated to increase by 1% per year.  
Monies received under this source will be applied towards street maintenance projects. 

9. In prior years, the transfer from the General Fund to the Transportation System 
Improvement Fund was significantly reduced in order to reduce General Fund expenditures.  
However, the $350,000 per year transfer from the General Fund to the Transportation 
System Improvement Fund will be re-established in FY13 and will continue at that level 
through FY22; this transfer provides funding for transportation projects. 

10. Although not shown as a specific project since PG&E will fund the work, use of an 
estimated $7.8 million in Rule 20A monies allotted to the City will allow for completion of 
the undergrounding of utilities on Mission Boulevard from Sycamore Avenue to Overhill 
Street, which will be completed as part of the Route 238 Corridor Improvement Project.  An 
estimated $4 million will be required for the Phase II project which will complete 
undergrounding of Mission Boulevard for its entire length within the City.  Based on Rule 
20A allocations to date and projected future reductions by PG&E, it is projected that these 
projects will use the City’s allocation through FY18. 

11. Planned transfers from the sewer and water operating funds to the capital funds allows for 
critical capital projects identified in the Sewer and Water System Master Plan Updates, plus 
the Water and Sewer Seismic Study, to be accomplished. 

12. Continued transfers from the Airport Operations Fund provide funding for Airport 
Capital Improvement Projects identified in the Airport Master Plan and Updated Airport 
Layout Plan. 

13. Facility charges against operating budgets will provide $275,000 in FY13 and $250,000 
in FY14, eventually decreasing to $200,000 in FY15-FY22 to provide an ongoing 
funding source for the Facilities Internal Service Fund. 

14. Information Technology charges against operating budgets will provide $82,000 in FY13, 
increasing by approximately 3% per year to $98,000 in FY22 to provide a minimum 
ongoing funding source for the Technology Services Internal Service Fund.  A transfer of 
$209,000 from the General Fund in FY13 will fund various projects in this fund, such as 
public safety mobile replacements, network server replacements, and geographic 
information system improvements.   

15. A transfer of $797,000 from the General Fund into the Fire Capital Project Fund will 
occur in FY13; $400,000 of the amount is reserved to fund design work pertaining to the 
new Fire Station #7.  In FY14 and FY15, the transfer will be $779,000 and $137,000, 
respectively.  From FY16-FY22, the amount of the annual transfer will increase between 
$2,000 and $4,000.  A transfer of $170,000 from the General Fund into the Police Capital 
Project Fund will occur in FY13; in FY14 and FY15, the transfer will be $349,000 and 
$173,000, respectively.  The transfer will then fluctuate from FY16-FY22; the amount to 
be transferred will depend on residual fund balance and the overall level of need in future 
years.  These transfers will provide critical funding necessary for major equipment 
replacement, e.g. fire hoses, self-contained breathing apparatus, guns, etc.  A transfer 

16



xiii 
 

from the General Fund of $10,000 per year from FY13-FY22 is provided in the 
Maintenance Services Capital Fund in order to purchase replacement equipment on an 
annual basis. 

16. In order to replace vehicles within the Enterprise funds each fiscal year, the following 
annual transfers will occur into the Fleet Management Enterprise Capital Fund:  $71,000 
from the Airport Operating Fund; $85,000 from the Stormwater Fund; $240,000 from the 
Sewer Fund; and $286,000 from the Water Fund.   

17. In order to replace vehicles within departments funded through the General Fund, 
transfers into the Fleet Management General Fund Capital Fund will be $500,000 in 
FY13, increasing to $600,000 in FY 14 and $1,000,000 in FY15, respectively.  From 
FY16-FY20, the transfer will increase by $500,000 per year, culminating in a transfer of 
$3,000,000 into the fund by FY19 and continuing through FY22.     

18. The Program reflects expected cash flow in future program years and Council 
appropriations carried forward from the current year. 
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 CAPITAL IMPROVEMENT PROGRAM SUMMARY 
 
 
CIP OVERVIEW AND PROCESS: 
 
The Capital Improvement Program (CIP) is a planning document for the upcoming ten-year period, 
and is a separate and distinct document from the City's operating budget.  However, to better 
coordinate it with the two-year operating budget process, a comprehensive CIP process only occurs 
every other year.  In the second year, no new projects are added to the program except in unusual 
circumstances, the first two years of the program are updated, and the review process is 
abbreviated.  The CIP contains revenue and expenditure estimates for public infrastructure projects 
(street construction and improvements, sewer and water systems upgrades), seismic retrofitting of 
public facilities, airport projects, replacement of major equipment, and other miscellaneous 
projects.  The CIP does not actually fund projects; a capital budget is adopted annually by the City 
Council to authorize spending on the projects represented in the CIP. 
 
The City of Hayward's capital program is supported through a variety of funding sources.  A large 
portion of the projects in the CIP are in restricted-use funds, such as the Gas Tax, Measure B, and 
enterprise (e.g., Sewer, Water, and Airport) funds.  In years in which the General Fund is able to 
support capital projects, it provides a source of revenue for general capital needs.  In addition, City 
staff has been successful in recent years in obtaining capital projects financing from outside funding 
sources such as state and federal grant programs. 
 
During a comprehensive CIP process, revenue estimates are projected by staff, and capital project 
requests are submitted by City departments for evaluation by an internal capital infrastructure 
review committee.  The recommended Ten-Year Capital Improvement Program is compiled and 
presented to the Planning Commission for conformance with the General Plan, to the City Council 
Budget and Finance Committee and then to the full Council at a work session.  A public hearing at 
which the public is invited to comment on the proposals in the CIP is conducted at the same time as 
the operating budget public hearing.  The capital spending plan for the upcoming year is adopted by 
the Council by resolution along with the operating budget.  Capital projects are budgeted on a life-
to-date basis, and modifications are made to the CIP when additional funds become available or 
expenditure projections are refined. 
 
 
FY13 CAPITAL IMPROVEMENT BUDGET: 
 
The City of Hayward's FY13 capital budget totals about $106 million, with approximately $356 
million programmed for the period FY13 through FY22.  The CIP also includes a list of additional 
identified capital needs, which for the current period totals about $326 million. 
 
The Capital Improvement Program contains 23 funds in which projects are funded and 
programmed: Gas Tax (210), Measure B - Local Transportation (211), Measure B - Pedestrian & 
Bicycle (212), Housing Authority Capital (242), Capital Improvement (410), Street System 
Improvement (413), Police Capital Project (415), Fire Capital Project (416), Maintenance Services 
Capital (417), Library and Community Services Capital (418), Transportation System Improvement 
(420), Route 238 Trust (430), Sewer Capital Improvement (613), Sewer Collection Replacement 
(614), Water Pollution Control Facility Replacement (616), Water Capital Improvement (622), 
Water System Replacement (623), Regional Water Intertie Capital (627), Airport Capital (632), 
Facilities Internal Service (721), Technology Services Internal Service (726), Fleet Management 
General Fund Capital (731), and Fleet Management Enterprise Capital (732). 
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Major project expenditures in the FY13 capital budget, not previously identified, include the 
following: 
 
 * Citywide Conversion of Streetlights to LED (210) 3,500,000 
 * Pavement Rehabilitation FY14 (210) 900,000 
 * Pavement Reconstruction FY14 (211) 900,000 
 * Pavement Rehabilitation FY14 (211) 1,300,000 
 * Comprehensive General Plan Update (410) 2,203,000 
 * Sidewalk Rehabilitation Project FY14 - Districts 7 and 10 (413) 700,000 
 * B Street Pavement Repair (413) 786,000 
 * Automated Materials Handling System – Main Library (418) 700,000 
 * Solar Power at Various Water Facilities (622) 3,000,000 
 * Mission Aqueduct Condition Assessment & Cathodic Protection (622) 900,000 
 * Cast Iron Water Pipeline Replacement (623) 5,000,000 
 * Pavement Reconstruction – West T-Hangar Tie-Down Ramp (632) 1,200,000 
 
  
Major continuing project expenditures in the FY13 capital budget include the following: 
 
 * Pavement Rehabilitation FY13 (210) 975,000 
 * Pavement Rehabilitation FY13 (211) 1,200,000 
 * Dixon Street Improvements: Tennyson to Valle Vista (413) 2,050,000 
 * Sidewalk Rehabilitation FY11 – Districts 2&3 (413) 900,000 
 * 880/92 Reliever Route Project (413) 4,380,000 
 * Median Landscaping Improvement Project FY12 – Industrial Parkway (413) 900,000 
 * Sidewalk Rehabilitation Project FY13 – Districts 4&5 (413) 900,000 
 * Route 238 Corridor Improvement Project: Construction (430) 24,750,000 
 * WPCF Administration Building Renovation and Addition (613) 2,000,000 
 * Recycled Water Treatment and Distribution Facilities (613) 7,300,000 
 * Enclose Effluent Contact Channel (613) 2,400,000 
 * Solar Power Design and Construction Phase II – 1 MW (613) 5,300,000 
 * Enclose Effluent Channel (616) 4,600,000 
 * West Trickling Filter Replacement (616) 6,800,000 
 * Utility Center Renovation/Training Center Addition (2nd Floor) (622) 2,500,000 
 * Main Replacements – Jackson, Mission, Pontiac, Meek, Glade, Winton, Grand (623) 2,623,000 
 * Conversion to Advanced Metering Infrastructure (623) 2,000,000 
 * New Administration Building (632) 2,300,000 
  
 
OPERATING BUDGET IMPACTS 
 
In developing the CIP, the impact of new projects on the operating budget is considered, although 
formal analysis of potential direct and indirect costs is not performed.  However, the informal 
method of addressing the need for this information is in the form of general notations, which are 
included on the project description pages of those projects known to have impacts on the operating 
budget.  Many of the capital projects listed above will likely have minimal operations and 
maintenance impacts on the operating budget.  In fact, the introduction of new infrastructure into 
the City's systems can be expected to result in long-term savings due to decreased maintenance 
requirements associated with older infrastructure. 
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 GLOSSARY OF TERMS AND REVENUE SOURCES 
 
 
ACTA (Alameda County Transportation Authority):  The agency that administers the Alameda 

County transportation sales tax program. 

ACTIA (Alameda County Transportation Improvement Authority):  The agency that administers the 
re-authorized Alameda County transportation sales tax program. 

Appropriation:  An authorization granted by the City Council to make expenditures and to incur 
obligations for specific purposes. 

BAAQMD (Bay Area Air Quality Management District):  Agency which sponsors programs and 
regulates industry and employers to promote clean air. 

CMA (Congestion Management Agency):  Countywide agency which is responsible for preparing and 
implementing the County's Congestion Management Program. 

CMAQ (Congestion Mitigation and Air Quality Improvement Program):  A category of funding 
administered by MTC, which is available for transportation projects that reduce congestion and 
improve air quality. 

Capital Improvement:  A major addition to the City's real property assets including the design, 
construction, purchase, or major renovation of land, buildings, or facilities.  Examples are the 
installation or repair of new or existing streets, traffic signals, sewer lines, roads, and parks. 

Capital Improvement Program (CIP):  A plan for single- and multiple-year capital expenditures, 
which is updated annually, and sets forth each project or expenditure to be completed within 
the time period covered by the plan. 

Debt Service:  The payment of interest and principal on borrowed funds. 

EEM (Environmental Enhancement Mitigation):  Program which provides funding primarily for 
landscaping improvements associated with major projects. 

EPA (Environmental Protection Agency):  Federal agency which provides some grant funding for 
major wastewater treatment programs. 

Expenditure:  The amount of cash paid or to be paid for services rendered, goods received, or an asset 
purchased. 

FAA (Federal Aviation Administration):  Provides reimbursement for qualified airport projects such 
as taxiway repairs, runway improvements, etc. 

FAU (Federal Aid Urban):  Predecessor federal program to ISTEA which provided funding for major 

3047



 

transportation improvements. 

FEMA (Federal Emergency Management Agency):  Provides funding through the State Office of 
Emergency Services for repairs after natural disasters and mitigation funding for seismic 
upgrades. 

Fiscal Year:  The 12-month period to which the annual budget applies.  For the City of Hayward, this 
period of time is July 1 through June 30. 

Fund:  A separate independent accounting entity used to set forth the financial position of results of 
operations related to the specific purpose for which the fund was created. 

Grant:  A contribution by a government or other organization to support a particular function or 
project. 

General Fund:  The City's principal operating fund, which is supported by general taxes and fees and 
which can be used for any legal government purpose. 

HES (Hazard Elimination Safety Program):  Federal program to fund projects that improve traffic 
safety. 

Identified Capital Need:  A project that is identified as being necessary in a City-approved policy 
document, but which has no current identifiable funding source. 

ISTEA (Intermodal Surface Transportation Efficiency Act):  Pronounced "Ice Tea."  Federal law 
passed in 1991.  This funding emphasizes diversity and balance of alternative modes of 
transportation, and preservation of existing transit systems as a prerequisite to construction of 
new facilities.  Two-year funding cycles include both guaranteed funds for the county as well as 
competitive categories based on MTC scoring system. 

LATIP (Local Alternative Transportation Improvement Program):  A State funding program 
established by legislation based on sale of Route 238 Bypass right-of-way. 

LAVWMA (Livermore-Amador Valley Water Management Agency):  A joint-powers agency 
comprised of the cities of Livermore and Pleasanton and the Dublin San Ramon Services 
District. 

OTS (Office of Traffic Safety):  The California Office of Traffic Safety, which is charged with reducing 
fatalities, injuries, and economic losses resulting from motor vehicle crashes through 
administration of the California Highway Safety Plan (HSP). 

Proposition 1B:  Proposition 1B provides bond funds for a variety of transportation priorities, 
including $2 billion for cities and counties to fund the maintenance and improvement of 
local transportation facilities.   
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RABA (Revenue Aligned Budget Authority):  Mechanism to ensure that annual appropriations of 
federal transportation funding closely match the monies collected from the federal fuel tax. It is 
used to provide additional funds through the Surface Transportation Program to local 
jurisdictions for street and road overlays when actual receipts from the federal fuel tax are 
higher than originally projected. 

Revenue:  Income received from taxes, fees, permits, franchises, interest, and intergovernmental 
sources. 

Rule 20:  Funds are required to be set aside by PG&E for each municipality from its revenues to 
cover future undergrounding of utilities.  The City establishes undergrounding districts and 
programs funds for specific areas. 

Safe Routes to Schools:  A federally funded program administered by Caltrans designed to provide 
monies to local agencies for projects that will promote and improve pedestrian and bicycle 
safety near schools.  The program goal is to encourage increased walking and bicycling to 
schools. 

STIP (State Transportation Improvement Program):  Spending program developed at the regional 
level throughout the state.  The STIP determines when and if transportation projects will be 
funded by the state. 

STP (Surface Transportation Program):  A category of funding administered by MTC which is 
available for: roadway or transit rehabilitation; transportation system operational improve-
ments; highway construction; transit facilities; and intermodal port facilities. 

TCRP (Governor’s Traffic Congestion Relief Program): This program, which is part of Proposition 
42, requires that state sales and use taxes on the sale of motor vehicle fuel be used for 
transportation projects.  Cities can use revenues from this program for funding of street and 
highway maintenance, rehabilitation, and reconstruction projects. 

TDA (Transportation Development Act):  State law enacted in 1971.  Funds derived from a one-
quarter of one percent tax on all retail sales in each county.  These funds can be used for 
transit, special transit for the disabled, bicycle and pedestrian purposes. 

TEA-21 (Transportation Equity Act for the 21st Century):  Federal transportation legislation that 
retains and expands many programs created under ISTEA.  This reauthorizes federal surface 
transportation programs from 2005-2009 and significantly increases overall funding for 
transportation. 

TFCA (Transportation Fund for Clean Air) (formerly AB434-BAAQMD):  Program for which funds 
are raised by a $4.00 surcharge on motor vehicle registrations to provide funding to implement 
strategies to reduce air pollution from motor vehicles.  This is a competitive program that funds 
eligible projects such as:  implementation and support of local ridesharing and trip reduction 
programs, local arterial traffic management, and implementation of bicycle facilities 
improvements that are included in an adopted county-wide bicycle plan. 
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PROJECT # PROJECT NAME
5102 Landscape Material/Street Tree Replacements 81, 86

5106 Project Predesign 39, 42

5110 Pavement Management Program 39, 43

5111 Pavement Reconstruction FY13  - Measure B 60, 62

5111 Pavement Reconstruction FY14  - Measure B 60, 68

5114 Administration and Predesign 128, 131

5116 Congestion Management Program 39, 44

5117 Route 238 Corridor Improvement Project 128, 130

5132 New and Replacement Streetlights 39, 45

5133 StreetView System Upgrade 39, 51

5140 Miscellaneous Curb and Gutter Repair 39, 46

5147 Pavement Reconstruction FY15 - FY22 97, 112

5148 Project Predesign Services 96, 101

5160 Surplus Property Maintenance 81, 87

5166 Speed Monitoring Devices 60, 61

5175 Pedestrian Traffic Signal Improvements 74, 77

5184 Median Landscaping Improvement Project FY12 96, 103

5197 880/92 Reliever Route Project 96, 100

5709 Traffic Control Devices Repair/Replacement 119, 121

5734 Speed Lump Installation Program 119, 122

5856 Controller Cabinet Replacement Program 119, 123

5877 Transportation System Management Projects 119, 124

5893 Quick Response Traffic Safety Projects 119, 125

6121 Property Taxes on Excess Right-of-Way 81, 88

6907 Project Predesign Services 81, 89

6938 Annual Median Tree & Shrub Replacement 81, 90

6950 Neighborhood Improvement Project 81, 91

6977 UST Remediation Study - Fire Station 2 81, 85

6978 Foothill Gateway Landscape Plan 81, 92

6992 New Library - Programming/Design 81, 84

7515 Convert Gravity Thickener to New Primary Clarifier 139, 151

7523 Project Predesign Services 139, 148
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PROJECT # PROJECT NAME
7524 Project Predesign Services 157, 160

7530 Solar Power Design and Construction Phase II - One MW 139, 150

7545 Water Pollution Control Facility Shrub Planting 139, 146

7575 Miscellaneous Lift Station Equipment Replacement 157, 161

7594 SCADA & Transducer Replacement 157, 162

7641 Enclose Effluent Contact Channel 139, 147

5130 Industrial Boulevard Pedestrian/Bicycle Bridge Relocation 74, 75

5151 City Municipal Parking Lot Pavement Maintenance 96, 105

5162 Foothill/Mission Corridor Maintenance 128, 133

5167 Dixon St. Improvements - Tennyson to Valle Vista 96, 99

5170 Pavement Rehabilitation - Gas Tax FY13 - Districts 4 & 5 39, 41

5176 New Sidewalks: Franklin Ave., Harder Rd. and Phillips Way 74, 76

5180 Pavement Reconstruction FY13 96, 102

5186 Traffic Signal Energy 39, 47

5187 Traffic Signal Maintenance 39, 48

5188 Streetlight Energy 39, 49

5189 Streetlight Maintenance 39, 50

5194 Prelim Design & Env Study for the Rte 238 Corridor Impr Proj - Phases II & III 128, 132

5703 Signal Timing and Controller Replacment Program - Clawiter 119, 120

6805 Project Predesign Services 257, 261

6806 Consultant Predesign Services 257, 262

6815 New Administration Building 257, 259

6816 Sulphur Creek 10-Year Monitoring 257, 260

6891 Miscellaneous Pavement/Building/Grounds Repairs 257, 263

6898 Noise Monitoring 257, 264

6901 City Facility Needs Assessment Study 81, 83

7003 Miscellaneous Hydrant Replacement Program 234, 240

7006 Annual System Replacement Program 234, 241

7013 High Efficiency Fixture Replacement Program 234, 242

7021 Groundwater Management Plan 206, 208

7024 Reservoir and Wellsite Landscape Improvements 206, 209

7025 Conversion to Advanced Metering Infrastructure (AMI) 234, 245
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PROJECT # PROJECT NAME
7026 Water System Leak Detection Survey and Repair 234, 236

7029 Project Predesign Services 206, 214

7030 Project Predesign Services 234, 243

7041 Cathodic Protection Master Plan 234, 237

7046 Replace 16" Water Line near Mission & Willis 234, 248

7047 Water Efficient Landscape Surveys and Incentives 234, 239

7049 City-owned Turf Area Assessment and Pilot Turf Repl Program 234, 246

7050 Bay-Friendly Water Conservation/Demonstration Garden 234, 247

7053 SCADA Historian Software 234, 238

7119 Radio Telemetry & Transducer Replacement & Upgrade 206, 215

7120 Water System Master Plan Update 206, 216

7122 Mission Aqueduct Seismic Improvements 206, 210

7136 System Seismic Upgrades 206, 217

7137 Electrical & Mechanical Improvements to High School Reservoir 206, 211

7138 Install Water Line Looping Near BART Tracks & Whipple Rd. 206, 221

7140 Parallel Supply to the 330 Zone 206, 218

7160 Seismic Retrofit Maitland Reservoir and Appurtenances 206, 219

7163 Main Repl - Jackson, Mission, Pontiac, Meek, Glade, Winton, and Grand 234, 244

7172 New 3 MG Reservoir at High School Reservoir Site 206, 222

7173 Seismic Retrofit Highland 250 Reservoirs 206, 220

7176 Utility Center Renovation/Training Center Addition (2nd Floor) 206, 212

7177 GIS Data Development and Conversion 206, 213

7201 HVAC Replacement/Various Units 317, 320

7202 Miscellaneous Flooring Replacement 317, 318

7203 Roof Repair/Replacement 317, 322

7209 Emergency Generator Replacements 317, 323

7210 Window Covering Replacement 317, 321

7211 Underground Storage Tank Upgrades and Certification 317, 319

7253 Desktop Computer Replacement Program 329, 331

7255 Enterprise Resource Planning (ERP) System 329, 330

7256 Public Safety Mobile Replacement Project 329, 332

7257 Network Server Replacement Project 329, 333
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PROJECT # PROJECT NAME
7259 Geographic Information System Improvements 329, 334

7301 Vehicle Replacement Needs - Fire 335, 336

7302 Vehicle Replacement Needs - Other General Fund 335, 338

7303 Vehicle Replacement Needs - Police 335, 337

7350 Vehicle Replacement Needs - Airport 339, 341

7351 Vehicle Replacement Needs - Stormwater 339, 343

7352 Vehicle Replacement Needs - Sewer 339, 342

7353 Vehicle Replacement Needs - Water 339, 340

7402 Dispatch Equipment 276, 277

7403 Tasers 276, 281

7404 Long Guns (duty) 276, 278

7405 SWAT Team Equipment 276, 279

7406 K9 Handler Setup 276, 280

7450 Lucas Chest Compression System 291, 300

7451 Defibrillators 291, 301

7452 Apparatus Appliances 291, 302

7453 Hose (5", 3", 1 3/4", 1 1/2", 1") 291, 303

7454 Rotary Rescue Saws 291, 304

7455 Emergency Air Bag System 291, 305

7456 Emergency Radio Equipment 291, 292

7457 Float-O-Pumps 291, 296

7458 Positive Pressure Blowers 291, 297

7459 Portable Generators 291, 298

7460 Hydraulic Rescue Tool 291, 299

7461 Furnishings 291, 293

7463 Nozzles 291, 294

7464 Physical Fitness Equipment 291, 295

7475 Replacement Equipment for Maintenance Services 313, 314

7506 WPCF Administration Building Renovation and Addition 139, 142

7507 Recycled Water Treatment and Distribution Facilities 139, 143

7511 WPCF Grease Receiving and Processing Facility 139, 144

7514 GIS Conversion/Migration (Sewer System Share) 139, 149
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PROJECT # PROJECT NAME
7516 EBDA Outfall Replacement Payment 176, 182

7522 Sewer Collection System Flow Monitoring & Master Plan Update 139, 145

7529 Miscellaneous Plant Replacements 176, 183

7541 Install Stormwater Trash Capture Device 157, 159

7596 SCADA System Misc. Replacements 176, 184

7639 West Trickling Filter Replacement 176, 185

7640 Enclose Effluent Channel 176, 178

7643 Digester Feed Valve Automation 176, 186

7647 Plant Exterior Buildings Painting 176, 187

7648 Seismic Retrofit Miscellaneous Plant Buildings 176, 188

7651 Co-Generation System - Alternative & Implementation 176, 180

7654 Levee Road and Effluent Channel Repair 176, 179

7656 Main 480V MCC Electrical Distribution Repairs 176, 191

7660 Headworks Wetwell Concrete Evaluation, Repair & Interior Coating 176, 189

7662 Flow Equalization Pond Evaluation, Expansion and Lining Rehab 176, 190

7664 UST Cleanup and Closure at Maintenance Building 176, 181

NEW 12kV Plant MCC and Underground Wiring Insp/Repair 176, 204

NEW 250' Zone Reservoir Water Quality Pump Upgrades 206, 233

NEW Airport Pavement Repair & Striping 257, 274

NEW Automated Materials Handling System - Main Library 315, 316

NEW B Street Pavement Repair 97, 118

NEW Cast Iron Water Pipeline Replacement 234, 255

NEW Centex Sewer Lift Station Upgrade 157, 170

NEW Chlorine Booster Station for Nitrification Prevention 206, 227

NEW City Hall Camera System 317, 324

NEW City Parking Garage Camera System 317, 327

NEW Citywide Conversion of Streetlights to LED 39, 59

NEW Citywide Conversion of Traffic Safety Lights to LED 39, 58

NEW Comprehensive General Plan Update 81, 94

NEW Criminal Investigations Equipment 276, 289

NEW Cross Connection Improvement Project 206, 226

NEW Dead-end Water Main Improvements 206, 231
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PROJECT # PROJECT NAME
NEW Degritter Rehabilitation 176, 201

NEW Design of Facility Impr for Water Distribution  Field and Customer Services 206, 228

NEW Distribution System Pressure Reducing Strategy 234, 254

NEW Easement Sewer Main Inspection, Cleaning and Repair 157, 173

NEW Emergency Equipment Cargo Trailer(s) 291, 310

NEW Emergency Notification System 291, 309

NEW Energy Management at WPCF 139, 156

NEW Equalization Pond Diversion Valve Replacement 176, 205

NEW Exterior Painting of City Facilities 317, 326

NEW Field Operations Equipment 276, 288

NEW Fire Alarm/Smoke Detector Replacement 317, 325

NEW Fire Station No. 7 - Design 291, 307

NEW Garin Reservoir Water Quality Upgrades 206, 229

NEW Interior Painting of City Facilities 317, 328

NEW Interior Painting of City Facilities 81, 93

NEW Linden and Halifax Lift Station Backup Generator Replacement 157, 174

NEW Mission Aqueduct Condition Assessment & Cathodic Protection 206, 232

NEW Mural Art Program 81, 95

NEW Northwest Primary Clarifier Rehabilitation 176, 202

NEW Pavement Reconstruction - West T-Hangar Tie-Down Ramp 257, 275

NEW SCADA System Evaluation and Upgrade 234, 253

NEW Sewer Spot Repairs at Various Easement Areas 157, 171

NEW Shallow Water Rescue Boat 291, 311

NEW Solar Power at Various Water Facilities 206, 230

NEW South Vacuator Coating and Rehabilitation 176, 203

NEW Special Operations Equipment 276, 290

NEW Station-Based Air Compressor for SCBA Bottles 291, 312

NEW Storage PODS 291, 308

NEW Stormwater Trash Capture Device - Phase II 157, 168

NEW Tennyson Lift Station Submersible Pump Repl and Wet Well Rehab 157, 175

NEW Utilities Laboratory Information Mgmt & Data Entry 139, 155

NEW Valle Vista Sewer Force Main Inspection, Cleaning and Repair 157, 172
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PROJECT # PROJECT NAME
NEW Valle Vista Sewer Force Main Reliability Alternatives Study 157, 169

NEW Wearable Police Video Cameras 276, 287

TBD Airport Pavement Management Program Update 257, 266

TBD Airport Pavement Rehabilitation FY13 - FY16 257, 265

TBD Alameda County Aerial Photography 96, 104

TBD Annual Line Replacements - FY14 - FY22 234, 252

TBD Annual Line Replacements FY13 157, 163

TBD Annual Line Replacements FY14 - FY22 157, 165

TBD Annual Water Line Replacements FY13 234, 250

TBD Body Armor 276, 283

TBD City Municipal Parking Lot #5 97, 107

TBD Citywide Intersection Improvement Study 119, 126

TBD Digester #1 Cleaning 176, 193

TBD Digester #1 Cleaning and Dome Rehabilitation 176, 198

TBD Digester #2 Cleaning 176, 195

TBD Digester #2 Cleaning and Dome Rehabilitation 176, 197

TBD Digital Audio Recorders 276, 286

TBD East T-Hangar Foam Re-roofing 257, 272

TBD EMAS Runway Safety Area Improvements 257, 269

TBD Golf Course Modifications/Road Relocation 257, 271

TBD Gravity Belt Thickener Rebuilding 176, 199

TBD Groundwater Management Plan Modeling & Implementation 206, 224

TBD Hand Guns (duty) 276, 285

TBD Hangar Refurbishment 257, 268

TBD Intersection Improvement Project - TBD 119, 127

TBD K9 Units 276, 284

TBD Median Landscaping Improvement Project FY13 97, 106

TBD Median Landscaping Improvement Project FY14 97, 110

TBD Median Landscaping Improvement Project FY15 97, 114

TBD Median Landscaping Improvement Project FY16 - FY17 97, 115

TBD Median Landscaping Improvement Project FY18 - FY20 97, 116

TBD New 2 MG Reservoir at Hesperian Site 206, 225
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PROJECT # PROJECT NAME
TBD New Final Clarifier 139, 154

TBD New Sidewalks FY14: Huntwood Ave., D St., Industrial Blvd. 74, 78

TBD New Sidewalks FY15 - FY22 74, 79

TBD Pavement Reconstruction - Measure B - FY15 - FY22 60, 72

TBD Pavement Reconstruction FY14 97, 109

TBD Pavement Rehabilitation  - Gas Tax FY15 - FY22 39, 56

TBD Pavement Rehabilitation - Gas Tax FY14 - Districts 6, 10, 15, 19, and 20 39, 54

TBD Pavement Rehabilitation, Measure B - FY13 60, 65

TBD Pavement Rehabilitation, Measure B - FY14 60, 70

TBD Pavement Rehabilitation, Measure B - FY15 - FY22 60, 73

TBD Realignment of Taxiway Zulu 257, 267

TBD Rehab of TWY Alpha and 10L/28R & Rehab TWY Delta 257, 273

TBD Replacement Crash Rescue Vehicle 257, 270

TBD Route 238 Corridor Improvement Project - Phase II 128, 134

TBD Route 238 Corridor Improvement Project - Phase III 128, 135

TBD SCADA Computer Node and Server Upgrade 176, 192

TBD SCADA System Evaluation and Upgrade 157, 167

TBD SCADA System Evaluation and Upgrade 176, 200

TBD Self-Contained Breathing Apparatus 291, 306

TBD Sewer Collection System Master Plan Recommendations 157, 164

TBD Sidewalk Rehabilitation FY13 - Districts 4 & 5 97, 108

TBD Sidewalk Rehabilitation FY14 - Districts 7 & 10 97, 111

TBD Sidewalk Rehabilitation FY15 - FY22 97, 113

TBD Slurry Seal/Preventive Maintenance - FY19 - FY22 97, 117

TBD Storage Ponds Evaluation and Rehabilitation 139, 153

TBD Traffic Enforcement Equipment 276, 282

TBD Utilities Storage Building Fabric Replacement 234, 249

TBD Valle Vista Submersible Pump Repl and Wet Well Rehabilitation 157, 166

TBD Water System Master Plan Improvement Projects 206, 223

TBD Water System Master Plan Replacement Projects 234, 251

TBD West Trickling Filter Biofilter 139, 152

TBD Wheelchair Ramps - FY13 - Districts 4 & 5 39, 52
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PROJECT # PROJECT NAME
TBD Wheelchair Ramps - FY14 - Districts 7 & 10 39, 53

TBD Wheelchair Ramps FY15 - FY22 39, 57

TBD WPCF Access Roads Rehabilitation 176, 196

TBD WPCF Master Plan Recommended Projects 176, 194
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PROJECT NAME PROJECT #
12kV Plant MCC and Underground Wiring Insp/Repair NEW 176, 204

250' Zone Reservoir Water Quality Pump Upgrades NEW 206, 233

880/92 Reliever Route Project 5197 96, 100

Administration and Predesign 5114 128, 131

Airport Pavement Management Program Update TBD 257, 266

Airport Pavement Rehabilitation FY13 - FY16 TBD 257, 265

Airport Pavement Repair & Striping NEW 257, 274

Alameda County Aerial Photography TBD 96, 104

Annual Line Replacements - FY14 - FY22 TBD 234, 252

Annual Line Replacements FY13 TBD 157, 163

Annual Line Replacements FY14 - FY22 TBD 157, 165

Annual Median Tree & Shrub Replacement 6938 81, 90

Annual System Replacement Program 7006 234, 241

Annual Water Line Replacements FY13 TBD 234, 250

Apparatus Appliances 7452 291, 302

Automated Materials Handling System - Main Library NEW 315, 316

B Street Pavement Repair NEW 97, 118

Bay-Friendly Water Conservation/Demonstration Garden 7050 234, 247

Body Armor TBD 276, 283

Cast Iron Water Pipeline Replacement NEW 234, 255

Cathodic Protection Master Plan 7041 234, 237

Centex Sewer Lift Station Upgrade NEW 157, 170

Chlorine Booster Station for Nitrification Prevention NEW 206, 227

City Facility Needs Assessment Study 6901 81, 83

City Hall Camera System NEW 317, 324

City Municipal Parking Lot #5 TBD 97, 107

City Municipal Parking Lot Pavement Maintenance 5151 96, 105

City Parking Garage Camera System NEW 317, 327

City-owned Turf Area Assessment and Pilot Turf Repl Program 7049 234, 246

Citywide Conversion of Streetlights to LED NEW 39, 59

Citywide Conversion of Traffic Safety Lights to LED NEW 39, 58

Citywide Intersection Improvement Study TBD 119, 126
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PROJECT NAME PROJECT #
Co-Generation System - Alternative & Implementation 7651 176, 180

Comprehensive General Plan Update NEW 81, 94

Congestion Management Program 5116 39, 44

Consultant Predesign Services 6806 257, 262

Controller Cabinet Replacement Program 5856 119, 123

Conversion to Advanced Metering Infrastructure (AMI) 7025 234, 245

Convert Gravity Thickener to New Primary Clarifier 7515 139, 151

Criminal Investigations Equipment NEW 276, 289

Cross Connection Improvement Project NEW 206, 226

Dead-end Water Main Improvements NEW 206, 231

Defibrillators 7451 291, 301

Degritter Rehabilitation NEW 176, 201

Design of Facility Impr for Water Distribution  Field and Customer Services NEW 206, 228

Desktop Computer Replacement Program 7253 329, 331

Digester #1 Cleaning TBD 176, 193

Digester #1 Cleaning and Dome Rehabilitation TBD 176, 198

Digester #2 Cleaning TBD 176, 195

Digester #2 Cleaning and Dome Rehabilitation TBD 176, 197

Digester Feed Valve Automation 7643 176, 186

Digital Audio Recorders TBD 276, 286

Dispatch Equipment 7402 276, 277

Distribution System Pressure Reducing Strategy NEW 234, 254

Dixon St. Improvements - Tennyson to Valle Vista 5167 96, 99

Easement Sewer Main Inspection, Cleaning and Repair NEW 157, 173

East T-Hangar Foam Re-roofing TBD 257, 272

EBDA Outfall Replacement Payment 7516 176, 182

Electrical & Mechanical Improvements to High School Reservoir 7137 206, 211

EMAS Runway Safety Area Improvements TBD 257, 269

Emergency Air Bag System 7455 291, 305

Emergency Equipment Cargo Trailer(s) NEW 291, 310

Emergency Generator Replacements 7209 317, 323

Emergency Notification System NEW 291, 309
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PROJECT NAME PROJECT #
Emergency Radio Equipment 7456 291, 292

Enclose Effluent Channel 7640 176, 178

Enclose Effluent Contact Channel 7641 139, 147

Energy Management at WPCF NEW 139, 156

Enterprise Resource Planning (ERP) System 7255 329, 330

Equalization Pond Diversion Valve Replacement NEW 176, 205

Exterior Painting of City Facilities NEW 317, 326

Field Operations Equipment NEW 276, 288

Fire Alarm/Smoke Detector Replacement NEW 317, 325

Fire Station No. 7 - Design NEW 291, 307

Float-O-Pumps 7457 291, 296

Flow Equalization Pond Evaluation, Expansion and Lining Rehab 7662 176, 190

Foothill Gateway Landscape Plan 6978 81, 92

Foothill/Mission Corridor Maintenance 5162 128, 133

Furnishings 7461 291, 293

Garin Reservoir Water Quality Upgrades NEW 206, 229

Geographic Information System Improvements 7259 329, 334

GIS Conversion/Migration (Sewer System Share) 7514 139, 149

GIS Data Development and Conversion 7177 206, 213

Golf Course Modifications/Road Relocation TBD 257, 271

Gravity Belt Thickener Rebuilding TBD 176, 199

Groundwater Management Plan 7021 206, 208

Groundwater Management Plan Modeling & Implementation TBD 206, 224

Hand Guns (duty) TBD 276, 285

Hangar Refurbishment TBD 257, 268

Headworks Wetwell Concrete Evaluation, Repair & Interior Coating 7660 176, 189

High Efficiency Fixture Replacement Program 7013 234, 242

Hose (5", 3", 1 3/4", 1 1/2", 1") 7453 291, 303

HVAC Replacement/Various Units 7201 317, 320

Hydraulic Rescue Tool 7460 291, 299

Industrial Boulevard Pedestrian/Bicycle Bridge Relocation 5130 74, 75

Install Stormwater Trash Capture Device 7541 157, 159
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PROJECT NAME PROJECT #
Install Water Line Looping Near BART Tracks & Whipple Rd. 7138 206, 221

Interior Painting of City Facilities NEW 81, 93

Interior Painting of City Facilities NEW 317, 328

Intersection Improvement Project - TBD TBD 119, 127

K9 Handler Setup 7406 276, 280

K9 Units TBD 276, 284

Landscape Material/Street Tree Replacements 5102 81, 86

Levee Road and Effluent Channel Repair 7654 176, 179

Linden and Halifax Lift Station Backup Generator Replacement NEW 157, 174

Long Guns (duty) 7404 276, 278

Lucas Chest Compression System 7450 291, 300

Main 480V MCC Electrical Distribution Repairs 7656 176, 191

Main Repl - Jackson, Mission, Pontiac, Meek, Glade, Winton, and Grand 7163 234, 244

Median Landscaping Improvement Project FY12 5184 96, 103

Median Landscaping Improvement Project FY13 TBD 97, 106

Median Landscaping Improvement Project FY14 TBD 97, 110

Median Landscaping Improvement Project FY15 TBD 97, 114

Median Landscaping Improvement Project FY16 - FY17 TBD 97, 115

Median Landscaping Improvement Project FY18 - FY20 TBD 97, 116

Miscellaneous Curb and Gutter Repair 5140 39, 46

Miscellaneous Flooring Replacement 7202 317, 318

Miscellaneous Hydrant Replacement Program 7003 234, 240

Miscellaneous Lift Station Equipment Replacement 7575 157, 161

Miscellaneous Pavement/Building/Grounds Repairs 6891 257, 263

Miscellaneous Plant Replacements 7529 176, 183

Mission Aqueduct Condition Assessment & Cathodic Protection NEW 206, 232

Mission Aqueduct Seismic Improvements 7122 206, 210

Mural Art Program NEW 81, 95

Neighborhood Improvement Project 6950 81, 91

Network Server Replacement Project 7257 329, 333

New 2 MG Reservoir at Hesperian Site TBD 206, 225

New 3 MG Reservoir at High School Reservoir Site 7172 206, 222
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PROJECT NAME PROJECT #
New Administration Building 6815 257, 259

New and Replacement Streetlights 5132 39, 45

New Final Clarifier TBD 139, 154

New Library - Programming/Design 6992 81, 84

New Sidewalks FY14: Huntwood Ave., D St., Industrial Blvd. TBD 74, 78

New Sidewalks FY15 - FY22 TBD 74, 79

New Sidewalks: Franklin Ave., Harder Rd. and Phillips Way 5176 74, 76

Noise Monitoring 6898 257, 264

Northwest Primary Clarifier Rehabilitation NEW 176, 202

Nozzles 7463 291, 294

Parallel Supply to the 330 Zone 7140 206, 218

Pavement Management Program 5110 39, 43

Pavement Reconstruction - Measure B - FY15 - FY22 TBD 60, 72

Pavement Reconstruction - West T-Hangar Tie-Down Ramp NEW 257, 275

Pavement Reconstruction FY13 5180 96, 102

Pavement Reconstruction FY13  - Measure B 5111 60, 62

Pavement Reconstruction FY14 TBD 97, 109

Pavement Reconstruction FY14  - Measure B 5111 60, 68

Pavement Reconstruction FY15 - FY22 5147 97, 112

Pavement Rehabilitation  - Gas Tax FY15 - FY22 TBD 39, 56

Pavement Rehabilitation - Gas Tax FY13 - Districts 4 & 5 5170 39, 41

Pavement Rehabilitation - Gas Tax FY14 - Districts 6, 10, 15, 19, and 20 TBD 39, 54

Pavement Rehabilitation, Measure B - FY13 TBD 60, 65

Pavement Rehabilitation, Measure B - FY14 TBD 60, 70

Pavement Rehabilitation, Measure B - FY15 - FY22 TBD 60, 73

Pedestrian Traffic Signal Improvements 5175 74, 77

Physical Fitness Equipment 7464 291, 295

Plant Exterior Buildings Painting 7647 176, 187

Portable Generators 7459 291, 298

Positive Pressure Blowers 7458 291, 297

Prelim Design & Env Study for the Rte 238 Corridor Impr Proj - Phases II & III 5194 128, 132

Project Predesign 5106 39, 42
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PROJECT NAME PROJECT #
Project Predesign Services 5148 96, 101

Project Predesign Services 6907 81, 89

Project Predesign Services 7523 139, 148

Project Predesign Services 7524 157, 160

Project Predesign Services 7029 206, 214

Project Predesign Services 7030 234, 243

Project Predesign Services 6805 257, 261

Property Taxes on Excess Right-of-Way 6121 81, 88

Public Safety Mobile Replacement Project 7256 329, 332

Quick Response Traffic Safety Projects 5893 119, 125

Radio Telemetry & Transducer Replacement & Upgrade 7119 206, 215

Realignment of Taxiway Zulu TBD 257, 267

Recycled Water Treatment and Distribution Facilities 7507 139, 143

Rehab of TWY Alpha and 10L/28R & Rehab TWY Delta TBD 257, 273

Replace 16" Water Line near Mission & Willis 7046 234, 248

Replacement Crash Rescue Vehicle TBD 257, 270

Replacement Equipment for Maintenance Services 7475 313, 314

Reservoir and Wellsite Landscape Improvements 7024 206, 209

Roof Repair/Replacement 7203 317, 322

Rotary Rescue Saws 7454 291, 304

Route 238 Corridor Improvement Project 5117 128, 130

Route 238 Corridor Improvement Project - Phase II TBD 128, 134

Route 238 Corridor Improvement Project - Phase III TBD 128, 135

SCADA & Transducer Replacement 7594 157, 162

SCADA Computer Node and Server Upgrade TBD 176, 192

SCADA Historian Software 7053 234, 238

SCADA System Evaluation and Upgrade TBD 157, 167

SCADA System Evaluation and Upgrade TBD 176, 200

SCADA System Evaluation and Upgrade NEW 234, 253

SCADA System Misc. Replacements 7596 176, 184

Seismic Retrofit Highland 250 Reservoirs 7173 206, 220

Seismic Retrofit Maitland Reservoir and Appurtenances 7160 206, 219
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PROJECT NAME PROJECT #
Seismic Retrofit Miscellaneous Plant Buildings 7648 176, 188

Self-Contained Breathing Apparatus TBD 291, 306

Sewer Collection System Flow Monitoring & Master Plan Update 7522 139, 145

Sewer Collection System Master Plan Recommendations TBD 157, 164

Sewer Spot Repairs at Various Easement Areas NEW 157, 171

Shallow Water Rescue Boat NEW 291, 311

Sidewalk Rehabilitation FY13 - Districts 4 & 5 TBD 97, 108

Sidewalk Rehabilitation FY14 - Districts 7 & 10 TBD 97, 111

Sidewalk Rehabilitation FY15 - FY22 TBD 97, 113

Signal Timing and Controller Replacment Program - Clawiter 5703 119, 120

Slurry Seal/Preventive Maintenance - FY19 - FY22 TBD 97, 117

Solar Power at Various Water Facilities NEW 206, 230

Solar Power Design and Construction Phase II - One MW 7530 139, 150

South Vacuator Coating and Rehabilitation NEW 176, 203

Special Operations Equipment NEW 276, 290

Speed Lump Installation Program 5734 119, 122

Speed Monitoring Devices 5166 60, 61

Station-Based Air Compressor for SCBA Bottles NEW 291, 312

Storage PODS NEW 291, 308

Storage Ponds Evaluation and Rehabilitation TBD 139, 153

Stormwater Trash Capture Device - Phase II NEW 157, 168

Streetlight Energy 5188 39, 49

Streetlight Maintenance 5189 39, 50

StreetView System Upgrade 5133 39, 51

Sulphur Creek 10-Year Monitoring 6816 257, 260

Surplus Property Maintenance 5160 81, 87

SWAT Team Equipment 7405 276, 279

System Seismic Upgrades 7136 206, 217

Tasers 7403 276, 281

Tennyson Lift Station Submersible Pump Repl and Wet Well Rehab NEW 157, 175

Traffic Control Devices Repair/Replacement 5709 119, 121

Traffic Enforcement Equipment TBD 276, 282
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PROJECT NAME PROJECT #
Traffic Signal Energy 5186 39, 47

Traffic Signal Maintenance 5187 39, 48

Transportation System Management Projects 5877 119, 124

Underground Storage Tank Upgrades and Certification 7211 317, 319

UST Cleanup and Closure at Maintenance Building 7664 176, 181

UST Remediation Study - Fire Station 2 6977 81, 85

Utilities Laboratory Information Mgmt & Data Entry NEW 139, 155

Utilities Storage Building Fabric Replacement TBD 234, 249

Utility Center Renovation/Training Center Addition (2nd Floor) 7176 206, 212

Valle Vista Sewer Force Main Inspection, Cleaning and Repair NEW 157, 172

Valle Vista Sewer Force Main Reliability Alternatives Study NEW 157, 169

Valle Vista Submersible Pump Repl and Wet Well Rehabilitation TBD 157, 166

Vehicle Replacement Needs - Airport 7350 339, 341

Vehicle Replacement Needs - Fire 7301 335, 336

Vehicle Replacement Needs - Other General Fund 7302 335, 338

Vehicle Replacement Needs - Police 7303 335, 337

Vehicle Replacement Needs - Sewer 7352 339, 342

Vehicle Replacement Needs - Stormwater 7351 339, 343

Vehicle Replacement Needs - Water 7353 339, 340

Water Efficient Landscape Surveys and Incentives 7047 234, 239

Water Pollution Control Facility Shrub Planting 7545 139, 146

Water System Leak Detection Survey and Repair 7026 234, 236

Water System Master Plan Improvement Projects TBD 206, 223

Water System Master Plan Replacement Projects TBD 234, 251

Water System Master Plan Update 7120 206, 216

Wearable Police Video Cameras NEW 276, 287

West Trickling Filter Biofilter TBD 139, 152

West Trickling Filter Replacement 7639 176, 185

Wheelchair Ramps - FY13 - Districts 4 & 5 TBD 39, 52

Wheelchair Ramps - FY14 - Districts 7 & 10 TBD 39, 53

Wheelchair Ramps FY15 - FY22 TBD 39, 57

Window Covering Replacement 7210 317, 321
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WPCF Access Roads Rehabilitation TBD 176, 196

WPCF Administration Building Renovation and Addition 7506 139, 142

WPCF Grease Receiving and Processing Facility 7511 139, 144

WPCF Master Plan Recommended Projects TBD 176, 194
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Department Presentations at Council Work Sessions - 2012 

 
 

Date 
 

Council Agenda 
FY 2013 & 2014 Recommended Biennial Operating Budget 

Tentative Calendar 
Tuesday, May 1  Legislative 

Business 
Presentation of FY 2013 & FY 2014 Recommended Biennial 
Operating Budget  

Tuesday, May 8  Work Session #1  Department Budget Presentations: 
 Maintenance Services 
 Development Services 
 Public Works 
 CIP 

Tuesday May 15  Work Session #2  Department Budget Presentations: 
 Finance 
 City Manager 
 Human Resources 
 City Attorney 
 City Clerk 
 Technology Services  
 Library     

Tuesday, May 22  Work Session #3  Department Budget Presentations:  
 Fire 
 Police 

Tuesday, May 29 
 

Work Session #4  If needed. 

Tuesday, June 12  Action/Public 
Hearing 

Public Hearing on FY 2013 & 2014 Recommended Biennial 
Operating Budget  

Tuesday, June 19  Action/Public 
Hearing 

Adopt: 
 FY 2013 & FY 2014 Biennial Operating Budget  
 FY 2013 Gann Appropriation Limit 
 FY 2013 Capital Improvement Budget  
 Updated Ten‐Year Capital Expenditure Program  
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