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CITY COUNCIL AIRPORT COMMITTEE MEETING 
JULY 9, 2015 

AIRPORT ADMINISTRATION BUILDING MEETING ROOM 
5:30 PM 

 
CALL TO ORDER  
 
ROLL CALL   
______________________________________________________________________________________ 
 
PUBLIC COMMENTS: (The Public Comment section provides an opportunity to address the City Council 
Committee on items not listed on the agenda.  The Committee welcomes your comments and requests that speakers 
present their remarks in a respectful manner, within established time limits, and focus on issues which directly affect 
the City or are within the jurisdiction of the City.  As the Committee is prohibited by State law from discussing items 
not listed on the agenda, your item will be taken under consideration and may be referred to staff.) 
________________________________________________________________________________________________________ 
 
1. Approval of Minutes of the Council Airport Committee Meeting on April 23, 2015 

 
 Minutes 

 
2. Meridian Aviation - First Lease Amendment 

 
 Staff Report 
 Attachment I 
 

3. Commercial Aviation Site Lease with Park Avion Property Management HWD, LLC 
 
 Staff Report 
 Attachment I 
 

4. Hayward FBO, LLC - Fifth Amendment 
 
 Staff Report 

 
OLD BUSINESS – None 
 
COMMITTEE MEMBER ANNOUNCEMENTS AND REFERRALS  
 
ADJOURNMENT 
 
 

NEXT REGULAR MEETING – 5:30, Thursday, July 23, 2015 
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AUGUST 2, 2011 
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_______________________________________________________________________________________ 
 
***Materials related to an item on the agenda submitted to the Council after distribution of the agenda 
packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4th Floor, 
Hayward, during normal business hours. An online version of this agenda and staff reports are available on 
the City’s website. 
________________________________________________________________________________________________________ 

 

 
 
 

_________________________________________________________________________________________ 
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans 

Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours in advance of the meeting 
by contacting the Assistant City Manager at (510) 583-4300 or TDD (510) 247-3340. 

 
HAYWARD CITY COUNCIL, 777 B STREET, HAYWARD, CA 94541 

http://www.hayward-ca.gov 
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DATE: July 9, 2015 

 

TO: Council Airport Committee 

 

FROM: Morad Fakhrai, Director of Public Works - Engineering & Transportation 

 

SUBJECT: Approval of Minutes of the Council Airport Committee Meeting on April 23, 2015 

 

 

CALL MEETING TO ORDER 
 

Council Member Zermeño called the meeting to order at 5:30 p.m. with Council Member Márquez 

and Council Member Jones present. 

City staff: Morad Fakhrai, Director of Public Works - Engineering & Transportation 

 Doug McNeeley, Airport Manager  

 David Decoteau, Airport Operations Supervisor 

 Noemi Dostal, Administrative Analyst II 

 Sean Moran, Noise Abatement Analyst 

 Debbie Summers, Senior Secretary 

   

Members of the public present: 

 

Tom Panico  

Gary Briggs   

Chuck Smith 

 

Ben L. Henderson 

Greg Johnson 

Craig Miller 

 

Charles Encinas 

Craig Zirzow 

 

 

PUBLIC COMMENTS 

 

None 

 

1. Summary of Minutes for January 22, 2015 

 

Summary Minutes approved as submitted.  

2. APP Jet Center Agreement Renewal and Construction Plans 

 

Airport Manager Doug McNeeley presented an overview of the staff report stating that Hayward 

Jet Center Inc., (dba APP Jet Center) would like to extend the agreement for temporary use of the 

Bendor Parcel.  In addition, APP Jet Center is planning to construct a new multi-million dollar 

FBO facility on a separate, adjacent parcel.  They will continue to use their existing fuel farm 

facilities and that should simplify the approval process. 
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Council Member Márquez asked about the use of a temporary agreement instead of a ground lease 

for the Bendor parcel.  Mr. McNeeley replied that we would prefer a ground lease.  However, 

Thom Harrow of APP prefers to have a temporary agreement on the advice of legal counsel.  The 

City Attorney does not have any legal objection to the use of temporary agreement.  

 

Gary Briggs, Ascend Development LLC, stated that Mr. Harrow ultimately plans to incorporate the 

Bendor Parcel with the adjacent FBO facility.  He will be drafting a proposal for a standard ground 

lease in the near future. 

  

Council Member Zermeño asked if the existing fuel tanks would be adequate for the new facilities. 

Mr. McNeeley replied that they are. 

 

The committee unanimously recommended this item for Council action.   

 

PUBLIC COMMENTS 

 

None 

  

3. Federal Aviation Administration Grant for Runway Pavement Rehabilitation 
 

Mr. McNeeley presented an overview of the staff report and emphasized that staff is only 

requesting approval of a grant.  The planning and design work for the project will come later.  

 

Council Member Jones asked about the timing of the grant.  Mr. McNeeley replied the grant falls 

in FY 2017.  However, the FAA has informed staff that funding may be available earlier and has 

requested that staff submit an application package, including a Council resolution to accept the 

grant.  

 

Mr. McNeeley outlined problems experienced with the existing pavement due to the presence of 

iron ore material in the asphalt.  Iron ore rusts over time, and this in turn discolors the white 

pavement markings and can create Foreign Object Debris (FOD).  Both of these are potential 

safety concerns.    

 

Mr. McNeeley stated that based on comments made by based tenants at the previous CAC 

meeting, staff is dedicated to minimizing the amount of runway down time.  Staff has enlisted two 

paving experts to evaluate the available options to minimize runway downtime, and an advisory 

committee composed of based tenants will provide additional input.    

 

Council Member Zermeño inquired about previous runway paving projects.  Mr. McNeeley replied 

that a two-inch pavement overlay was completed in CY 2004 and a slurry seal project was finished 

in CY 2009.  The slurry seal proved ineffective.  Council Member Jones supported staff’s effort to 

engage outside pavement experts.   

 

Council Member Zermeño asked if we have any legal recourse against the contractor that installed 

defective pavement.  Morad Fakhrai, Director of Public Works - Engineering & Transportation, 

replied that the City Attorney is looking into the matter. 
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PUBLIC COMMENTS 

 

Charles Encinas of Airspeed Aviation, LLC, inquired about methods to reduce Foreign Object 

Debris (FOD) during the proposed runway pavement project.  He cited an incident at the Long 

Beach Airport resulting in damage to an aircraft.   Mr. Fakhrai replied that the building contractor 

assumes responsibility for damage as the result of construction activity, and that pavement experts 

retained by the City will provide the proper language in the bid package.  Mr. McNeeley stated that 

acceptable methods include sweeping and the application of water.  David Decoteau, Airport 

Operations Supervisor, stated that the two Airport runways are separated by 500 feet, minimizing 

the impact to the runway not under construction, and that a construction safety plan will be 

required by the Federal Aviation Administration (FAA).      

 

Council Member Zermeño inquired about the depth of the runway pavement.  Mr. McNeeley 

replied he would have to consult available pavement studies to address the question, but he noted 

that Runway 10R-28L has been in place since the Airport opened in 1942 and that it was 

strengthened with several pavement overlays.  He said the proposed project requires only the 

removal of the top two inches of pavement.     

 

Gary Briggs of Ascend Development thanked the City for listening to the tenants and including 

them in an advisory role for this project.   

 

The committee unanimously recommended this item for Council action. 

 

4. Sulphur Creek Mitigation – Acceptance of Grant for Design 

 

Mr. McNeeley provided an overview of the staff report stating that approximately 412 feet of 

Sulphur Creek flows through the Runway Safety Area.  This presents a potential safety hazard in 

the event an aircraft leaves the runway pavement during an incident or accident.  This project will 

cover the creek closest to the runways. 

 

Mr. McNeeley said a draft Environmental Assessment (EA) is underway, and he expects 

publication in February 2016.  He noted that staff is only requesting funding for Phase II of the 

project, for design.  Mr. McNeeley anticipates minimal disruption to Airport operations.      

 

Council Member Jones inquired about the intended method for covering the creek.  Mr. McNeeley 

replied that small sections of the creek are routed through a box culvert made of concrete with 

inlets for rainwater.  This will create a level, continuous surface. 

 

Council Member Zermeño inquired if the box culvert is covered by grass.  Mr. McNeeley replied 

that it will not be covered.  He also inquired about the cost of the project.  Mr. McNeeley replied 

that it is estimated at $3.5 million, due in part to the environmentally sensitive nature of the project.    

 

Council Member Jones inquired if the culvert will reduce the potential for bird strikes near the 

runway.  Mr. McNeeley noted that from an aviation perspective, the creek is considered a wildlife 

attractant, and any change is potentially beneficial.    
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PUBLIC COMMENTS 

 

None 

 

The committee unanimously recommended this item for Council action.   

 

5. Unmanned Aerial Vehicles (UAVs) 

 

Mr. McNeeley provided an overview of the staff report.  He stated there has been a surge in near 

collision with drones in 2014 and that 175 sightings were reported.  California led the nation in 

2014 with 25 sightings by pilots.  To date, there have been no reported sightings at Hayward by 

pilots or air traffic controllers.    

 

The FAA has issued a Notice of Proposed Rulemaking to regulate the flight of UAVs in controlled 

airspace.  However, until rules are enacted, the concept of “see and avoid” remains the primary 

source of protection for general aviation pilots.    

 

The committee requested that staff provide updates as they become available. 

 

PUBLIC COMMENTS 

 

None 

 

6. Quarterly Evaluation of the Performance Based Noise Ordinance – First Quarter CY 

2015 

 

Mr. Sean Moran, Airport Noise Analyst, provided an overview of the staff report.  Aircraft 

operations in the first quarter are up 24% while noise complaints increased by 4%.   

 

Many of the complaints cited late night maintenance run-ups as an issue, and the tenants involved 

agreed to voluntarily reduce the number of run-ups.  Since then, the tenant has curtailed operations 

in Northern California and they are vacating their Hayward facility.    

 

Council Member Jones inquired about the collection of data and if a few individuals generate the 

majority of complaints.  Mr. Moran replied that he records and responds to all complaints, and 482 

of them were received in 2014.  He also said that 345 complaints were from just two households, 

and only 17 of those correlated with an actual exceedance of the City’s noise ordinance.  

 

Council Member Zermeño mentioned that he received a call regarding aircraft noise in Prospect 

Hill for aircraft approaching the Oakland International Airport.  Mr. Moran said this has been the 

subject of discussion with the FAA and airliners approaching Oakland are turning earlier, taking 

them over the neighborhood.   

 

PUBLIC COMMENTS 

 

None 
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7. Committee Members and Staff Announcements, Referrals 

 

Council Member Márquez inquired about plans for Micah Hinkle, Economic Development 

Manager, to update the committee on Airport economic development activities.  Mr. McNeeley 

clarified that Airport staff will be handling development of the former 24-acre California Air 

National Guard site, and that Mr. Hinkle’s staff will be handling development of non-aviation 

parcels.  Mr. McNeeley will provide updates to the committee, although he would be happy to 

extend an invitation to Mr. Hinkle as well.  Mr. Fakhrai said there is interest in both leasing and 

purchasing available Airport property, but due to Council direction and FAA regulations, leasing is 

the preferred option.     

 

Mr. McNeeley announced that the Annual Airport Open House is scheduled for May 17, 2015, 

from 10:00 am to 4:00 pm.     

 

Mr. McNeeley also requested a change in the date for the next CAC meeting from July 23, 2015 to 

July 9, 2015.  This will allow staff time to place items on the Council agenda before adjournment 

in August.  The committee had no objection.    

 

8. Future Agenda Items 

 

Council Member Zermeño requested an update from staff on the outcome of the runway advisory 

committee meeting. 

 

ADJOURNMENT 

 

The meeting was adjourned at 6:45 pm.   
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DATE: July 9, 2015 

 

TO: Council Airport Committee  

 

FROM: Director of Public Works - Engineering & Transportation 

 

SUBJECT: Meridian Aviation - First Lease Amendment 

 

 

RECOMMENDATION 

 

That the Committee reviews this information, provides comments regarding the proposed lease 

amendment, and makes a recommendation for action to Council. 

 

BACKGROUND 

 

In July 2012, staff was contacted by the Meridian Companies (Meridian) regarding their interest in 

establishing a Fixed Base Operation (FBO) in California.  Hayward Executive Airport competed 

with other airports and was ultimately selected by Meridian as the location for their new FBO.  On 

October 31, 2013, the Council Airport Committee (CAC) reviewed information regarding the 

proposal and recommended that an item be forwarded to Council for approval.   On November 12, 

2013, Council authorized the City Manager to negotiate and execute a lease with Meridian Aviation 

for 15.13 acres on the south side of the Airport.  A lease with a term of fifty years was executed 

with Meridian on December 5, 2013.   As outlined in the staff report to Council, the presence of a 

second FBO at Hayward will provide increased competition that should benefit Airport customers, 

increased revenue for the Airport, and result in a multi-million dollar corporate investment that will 

increase employment opportunities for local residents.     

              

DISCUSSION 

 

Meridian is a privately-held aviation company based in Teterboro, New Jersey.  They own and 

operate businesses that provide air charter, corporate aircraft management, aircraft maintenance, 

fuel, and other services for private aircraft owners.  Meridian has operated an FBO at Teterboro 

since 1958 and is reportedly the longest continuously operating aviation services company in the 

New York area.  Meridian will offer the same services at Hayward as they do at Teterboro using the 

same management staff to oversee both locations.  Meridian will develop the Hayward site in three 

phases that will allow for an orderly expansion as customer demand increases and to better allocate 

capital.  Phase I is 7.23 acres in size and includes the construction of a 122,500 square foot aircraft 

parking apron, one 30,000 square foot aircraft storage hangar, and an attached 6,000 square foot 

passenger terminal (see Attachment I).  Subsequent phases will expand terminal and hangar 

facilities.   
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Meridian Aviation First Lease Amendment Page 2 of 2 
July 7, 2015 

To accommodate the facility layout as originally envisioned, a small portion of the Meridian 

leasehold was located on the former California Air National Guard (CANG) site, and this area was 

incorporated into the Meridian lease executed in December 2013.  During the subsequent design 

process for Phase I, Meridian and their architect determined that additional space is required to 

construct the necessary facilities.  Specifically, an adjoining 18,130 square foot area is necessary to 

contain a private service road on the east side of the Meridian leasehold and provide room to safely 

maneuver transport trucks for fuel deliveries, and an adjoining area of 10,542 square feet is 

necessary to accommodate future phases of development to the west side.  The total additional area 

totals 28,672 square feet.  This increases Phase I of the Meridian leasehold from 276,978 square feet 

to 305,650 square feet. 

 

Staff supports this request.  The additional area will improve the Meridian project, it will provide 

additional revenue for the Airport, and its removal from the CANG site will not impact future 

development opportunities.         

 

FISCAL IMPACT 

 

The current standard lease rate at the Airport for unimproved land is $0.32 per square foot, per year.  

For 28,672 square feet of space, this is equivalent to annual revenue of $9,175.  

 

 

Prepared by:    Douglas McNeeley, Airport Manager 

 

Recommended by:   Morad Fakhrai, Director of Public Works – Engineering & Transportation 

 

Approved by: 

 

 
 
Fran David, City Manager 
  

Attachment I:  Meridian Aviation Site Map 

10



Challenger 604
G450

Falcon 900

Citation Ultra

Falcon 900

Falcon 900

Falcon 900

Citation Ultra

Falcon 900

E/SD

E/SD

E/SD E/SD E/SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

(2) Fi (2) Fi(2) Fi (2) Fi (2) Fi

SD SDSD SD SD SD SD SD SD SD SD

W

W

W

W

W

W
W

W
W

W
W

W

SS

SS

SS

SS

Fi
Fi

Fi

G
G

G

SS SSSS SS SS SS

SS

SS

SS

SS

SS

SS

SS

SS

E

E

E
G

G

G

E/SD

E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

E/SD
E/SD

SS
SS

SS
SS

SS

SSSS

SS

SS

SS
SS

SS
SS

SS

SSSS

Fi

Fi

Fi

E/W

E/W

E/W

E/W

E/W

E/W

E/W

E/W

E/W

E/W

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/SS

E/Fi

E/Fi

E/W
E/W

E

E

E

E

E

E

E

E

E

E

E

E

E

E
E

W
W

W
W

W

W WW

SD

SD

SD

SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

G

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

W

W

W

W

W

W

W

W

W

W

W

W

W

W W

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

E

E

E

E

E

E

E

E

E
E

Fi

Fi

Fi

Fi

Fi

Fi

E

E

E

E

E

Hangar

45' 215'

Lean-To
6300 SF

Parking:
53 Stalls + 3 ADA Stalls = 56 Stalls

23 Req'd Per Zoning

Future Addition

Gate

PHASE III
314'

PHASE II
270'

PHASE I
557'

Fuel Farm Layout - See
A1.01 Enlarged Site
Plan

30
'

14
0'

Lav
Dump

H2O Gate

10R / 28L

Exist. Fence - To Remain

Exist. Fence - To Remain

Exist. Fence -
To Remain

Exist. Building

Exist. Building

Exist. Building

Exist. Building

Exist. Building

Winton Ave.

City Road

Future Hangar & Lean-To

30,100 SF

Phase I Building

PG&E Connect New Electrical And Gas
Service To Existing

Current Phase: 800A / 480V / 3PH
600A / 480V / 3PH
1555 MBH

600A / 480V / 3PH
835 MBH

New Electrical Line By Meridian

Elecrtical:
Total For Current Phase & Future Phases: 2400 Amp.

Current Phase: 800A / 480V / 3PH

Natural Gas:
Total For Current Phase & Future Phases: 4,160 MBH

Current Phase: 1,070 MBH

Fire Hydrant

Fire Hydrant

Oil-Water Separator

Domestic
Fire Entry

New Water Line By Meridian

New San/Sewer Line By Meridian

New Storm Drain Line

Exist. Storm
Drain Line

New Fiberoptic Line By Meridian

New Gas Line By Meridian

Gas Meter - By Gas
Utility (PG&E)

Transfromer - By Elec.
Utility (PG&E)

Exist. Fence - To Remain

Connect
Fiberoptic Line
To Exist. Comm.
Line

Exist. Water Line

Exist. San/Sewer Line

Elec. Service Panels - By Elec Utility
(PG&E).  Total For Current Phase &

Future Phases: 2400Amp.  Current Phase:
800A/480V/3PH.

Current Phase: 1,070 MBH

Future Hangar & Lean-To

Exist. Paving

General Note: Utility Loads

Ornamental Picket Fence
- Per Airport Specs.

Chain Link Fence W/
Barb Wire - Per Airport

Specs.

Exist. Storm
Drain Line

New Storm
Drain Line

Future Parking

18,130 SF Additional Lease @ Fuel Farm

10,542 SF
Additional Lease @

Future Buildout

Consultant

Seal

Project Title

Project Description

Revision Log

Issue Date

Tectonic Project Number

Issue Title

Sheet Title

Sheet Number

Approved By

Revision Date

Al
l D

ra
w

in
gs

 A
nd

 W
rit

te
n 

M
at

er
ia

l A
pp

ea
rin

g 
H

er
ei

n 
C

on
st

itu
te

 O
rig

in
al

 A
nd

U
np

ub
lis

he
d 

W
or

k 
O

f T
he

 D
es

ig
ne

r A
nd

 M
ay

 N
ot

 B
e 

D
up

lic
at

ed
, U

se
d,

 O
r

D
is

cl
os

ed
 W

ith
ou

t W
rit

te
n 

C
on

se
nt

 F
ro

m
 T

ec
to

ni
c 

M
an

ag
em

en
t G

ro
up

, I
nc

.

Kevin Larson
Drawn By
FJ, NW, JR

4/
9/

20
15

 1
2:

23
:5

9 
PM

C
:\U

se
rs

\n
w

eb
er

\D
oc

um
en

ts
\2

40
24

 M
ER

-H
W

D
, F

BO
 (2

01
4)

_n
w

eb
er

.rv
t

A1.00

Site Plan

Progress Plot

24024

04/09/2015

MER-HWD, FBO
Hayward Executive Airport
Hayward, CA

Me
rid

ian
 - H

ay
wa

rd
, F

ixe
d 

Ba
se

 O
pe

ra
tio

n

Plan
North

True
NorthScale:  1" = 60'-0"A1.00

1 Site Plan

Attachment I

1 of 211



Fi
Fi

Fi

G
G

SS

SS

SS

SS

SS
SS

SS
SS

SS

SS

SS

SS

SS

SS

SS

SS

W WW

SD

SD

SD

SD

SD

SD

SD SDSD SD SD SD SD SD SD SD SD

E/SD

G
G

G
E

E

E

E

E

E

E
E

W
W

W
W

W
W

W

Fi
Fi

Fi
Fi

Fi
Fi

Fi
Fi

Fi
Fi

(2) Fi (2) Fi(2) Fi (2) Fi (2) Fi

E
E

E
E

E
E

E
E

E
E

SS SSSS SS SS SS

SSSS

SS

SS

SS

SS

SSSS

EE

WW

W
W

W
W

W

W WW

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

SS

W

W

W

W

W

W

W

W W

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

SD

G

G

G

G

G

G

G

G

G

G

G

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

SD

SD
SD

SD

Hangar

45' 215'

Lean-To
6300 SF

Parking:
53 Stalls + 3 ADA Stalls = 56 Stalls

23 Req'd Per Zoning

Future Addition

Gate

Fuel Farm

Gate

30
'

14
0'

H2O

12K AvGas

20K Jet A

City Road

30,100 SF

New Electrical Line By Meridian

Fire Hydrant

Fire Hydrant

Oil-Water Separator

Domestic

Fire Entry

New Water Line By Meridian

New San/Sewer Line By Meridian

New Storm
Drain Line

New Fiberoptic Line By Meridian

New Gas Line By Meridian

Gas Meter - By Gas
Utility (PG&E)

Future
Elec. Line

Future Water Line

Future San. Line

Future N. Gas Line

Future Elec. Line

Exist.
Fence

Exist. Storm Line

New Storm Line

New Fiberoptic Line Transfromer - By Elec.
Utility (PG&E)

General Note: Utility Loads

800A / 480V / 3PH Current Phase

1070 MBH Current Phase

Elec. Service Panels - By Elec Utility
(PG&E).  Total For Current Phase &
Future Phases: 2400Amp.  Current Phase:
800A/480V/3PH.

Future 20K Jet A

Future 2K DSL

Lav Dump - See Plumb.
Dwgs.

Ornamental Picket Fence
- Per Airport Specs.

Chain Link Fence W/
Barb Wire - Per Airport
Specs.

Elecrtical:
Total For Current Phase & Future Phases: 2400 Amp.

Current Phase: 800A / 480V / 3PH

Natural Gas:
Total For Current Phase & Future Phases: 4,160 MBH

Current Phase: 1,070 MBH

Chain Link Fence W/
Barb Wire - Per Airport
Specs.

Exist. Fence - To Remain

Chain Link Fence W/
Barb Wire - Per Airport
Specs.

Future 20K Jet A

36
' -

 0
"

74
' -

 0
"

50' - 0" 52' - 0" 35' - 2 7/8"

Je
t A

 R
e-

Fu
el

er

Lease Line

Le
as

e 
Li

ne

Meri
dia

n

Acc
es

s R
oa

d

Meridian

Access Road

Je
t A

 R
e-

Fu
el

er

22' - 0"

Av
G

as
 R

e-
Fu

el
er

Oil-Water Separator

Containment Curb

Rolled Curb

18,130 SF Additional Lease @ Fuel Farm

Consultant

Seal

Project Title

Project Description

Revision Log

Issue Date

Tectonic Project Number

Issue Title

Sheet Title

Sheet Number

Approved By

Revision Date

Al
l D

ra
w

in
gs

 A
nd

 W
rit

te
n 

M
at

er
ia

l A
pp

ea
rin

g 
H

er
ei

n 
C

on
st

itu
te

 O
rig

in
al

 A
nd

U
np

ub
lis

he
d 

W
or

k 
O

f T
he

 D
es

ig
ne

r A
nd

 M
ay

 N
ot

 B
e 

D
up

lic
at

ed
, U

se
d,

 O
r

D
is

cl
os

ed
 W

ith
ou

t W
rit

te
n 

C
on

se
nt

 F
ro

m
 T

ec
to

ni
c 

M
an

ag
em

en
t G

ro
up

, I
nc

.

Kevin Larson
Drawn By
FJ, NW, JR

4/
9/

20
15

 1
2:

24
:2

7 
PM

C
:\U

se
rs

\n
w

eb
er

\D
oc

um
en

ts
\2

40
24

 M
ER

-H
W

D
, F

BO
 (2

01
4)

_n
w

eb
er

.rv
t

A1.01

Site Plan -
Enlarged

Progress Plot

24024

04/09/2015

MER-HWD, FBO
Hayward Executive Airport
Hayward, CA

Me
rid

ian
 - H

ay
wa

rd
, F

ixe
d 

Ba
se

 O
pe

ra
tio

n

Plan
North

True
North

Scale:  1/16" = 1'-0"A1.01

1
Site Plan - Enlarged -
Utilities

Attachment I

2 of 212



 

     3 

  
 

  

 

 

DATE: July 9, 2015 

 

TO: Council Airport Committee  

 

FROM: Director of Public Works - Engineering & Transportation 

 

SUBJECT: Commercial Aviation Site Lease with Park Avion Property Management  

 HWD, LLC  

 

RECOMMENDATION 

 

That the Committee reviews this information, provides comments regarding the proposed lease, and 

makes a recommendation for action to Council. 

 

BACKGROUND 

 

Aviation Training, Inc. entered a Commercial Aviation Site Lease with the City on September 1, 

1975 for a parcel of land identified as Plot “F”, Segment VI, located at 21593 Skywest Drive.  The 

parcel consists of approximately 50,018 square feet of improved land (see Attachment I).  The lease 

with Aviation Training is due to expire in the normal course of business on August 31, 2015.  

 

Park Avion Property Management HWD, LLC (Park Avion) is a commercial tenant at the Airport.  

On March 31, 2012, the Commercial Aviation Site Lease of Epic Aviation LLC was assigned to 

Park Avion Property Management HWD, LLC.  On November 1, 2014, a Second Amendment to 

this lease became effective.  Section 8 of the Second Amendment, Lessee’s Right of First Refusal, 

acknowledges the interest of Park Avion in leasing Plot “F” after the lease between the City and 

Aviation Training has expired.       

 

DISCUSSION 

 

Section 8 of the Second Amendment was negotiated as an inducement to Park Avion to relinquish a 

substantial portion of a separate leasehold at the Airport for use as a public taxiway.  This provision 

was negotiated in lieu of cash payments, and it allowed the City to settle property conflicts between 

adjacent long-term leaseholds in a cost effective manner. 

 

Specifically, Section 8 granted permission for Park Avion to conduct a due diligence inspection of 

the Aviation Training leasehold for a period of up to 180 days.  If the results of the investigation 

were favorable, Park Avion was given twenty days to notify the City of their interest to enter lease 

negotiations for the Aviation Training leasehold.  If Park Avion elected not to proceed with 

negotiations, they were permitted to consider two other leaseholds in the future as they became 

available.  However, on March 10, 2015, Park Avion notified the City of their interest to proceed 

with negotiations for the Aviation Training leasehold.   
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Aviation Training, through their president Jerome Hoffman and their attorneys, objected to this 

arrangement.  Mr. Hoffman believed that he should be allowed to negotiate a new lease for his 

leasehold; however, despite the pending expiration of his lease, he did not provide any notification 

to the City of his intentions.  Accordingly, for the reasons stated above, the City made a business 

decision to negotiate in good faith with Park Avion.  Members of the Committee as well as the 

Mayor and Council were advised of Mr. Hoffman’s objections and the City’s response.   

 

As part of lease negotiations with Park Avion, they have agreed to make certain capital 

improvements to the Aviation Training leasehold.  These include an interior and exterior cosmetic 

update of the existing office building, plus new signage, landscaping, and an asphalt overlay and 

striping in the vehicle parking lot.  All proposed improvements are subject to approval by the City, 

and they will be completed with twenty-four months of the effective date of the new lease. 

 

Park Avion is also interested in control of a separate, contiguous leasehold and they have been in 

discussions with the current leaseholder.  As part of negotiations with the City for the Aviation 

Training leasehold, Park Avion requested the flexibility to configure new buildings that could 

include land on both leaseholds.  In principle, staff has no objection to such a request if it results in 

the orderly and beneficial redevelopment of Airport property.  Staff is working with the City 

Attorney regarding appropriate lease language. 

 

If a lease agreement cannot be fully negotiated with Park Avion and this item cannot be brought to 

Council before the August 2015 recess, staff intends to allow Aviation Training to remain on-site 

under the current terms and conditions, on a month-to-month basis until negotiations can be fully 

concluded.  The current lease with Aviation Training expires on August 31, 2015.  City staff and 

Park Avion have already agreed on the basic deal points, so this is not anticipated to be a major 

issue.   

 

FISCAL IMPACT 

 

Initial rent was negotiated at $0.40 per square foot, per year.  This is in excess of the $0.32 per 

square foot, per year for unimproved land at the Airport.  This initial rent will be adjusted upward 

by the same percentage and at the same intervals as the published rate for unimproved ground rent 

as outlined in the City’s existing “Policy Establishing Periodic Adjustments to Land Value.”  The 

initial rent is equivalent to $20,007 annually.   

 

Prepared by:    Douglas McNeeley, Airport Manager 

 

Recommended by:   Morad Fakhrai, Director of Public Works – Engineering & Transportation 

 

Approved by: 

 

 
 
Fran David, City Manager 
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Attachment I: Aviation Training, Inc. Leasehold Site Plan  
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DATE: July 9, 2015 

 

TO: Council Airport Committee  

 

FROM: Director of Public Works - Engineering & Transportation 

 

SUBJECT: Hayward FBO, LLC - Fifth Amendment 

 

 

RECOMMENDATION 

 

That the Committee reviews this information, provides comments regarding the proposed lease 

amendment, and makes a recommendation for action to Council. 

 

BACKGROUND 

 

Hayward FBO, LLC, formerly known as Career Aviation Sales, Inc., entered into a Commercial 

Aviation Site Lease for property in Hayward Executive Airport on June 28, 2005.  There have 

subsequently been four amendments to this lease.  Hayward FBO LLC (dba APP Jet Center) has 

requested a Fifth Amendment. 

 

DISCUSSION 

 

The Second Amendment contained a provision requiring a minimum expenditure of at least $2 

million in capital improvements to the leasehold.  Hayward FBO LLC subsequently removed 

existing underground fuel tanks, installed a new self-service avgas fuel station, and made interior 

improvements to their Fixed Base Operation (FBO) lobby and offices.  However, in total these 

improvements were less than $2 million. 

 

Due to prevailing economic conditions and a significant reduction in air traffic at the Airport, 

Hayward FBO LLC requested and was granted an extension of time to complete the capital 

improvements.  This agreement was memorialized in the Fourth Amendment to the lease and set a 

deadline of June 30, 2015 to complete the work.  

 

Hayward FBO LLC has announced plans to construct a new 20,000 square foot hangar and 2,000 

square foot FBO office building.  The project is expected to begin in November 2015 and 

completion is estimated in twelve to fifteen months.   Details of this project were presented to the 

Committee at the meeting of April 23, 2015.  This will bring Hayward FBO LLC’s investment in 

capital improvements to over $2 million, but an additional extension of time will be required.  Staff 

supports an extension of time until July 1, 2017.  This should provide sufficient time for design, 

permitting, and construction of the project and it provides a margin for unanticipated delay.           

 

FISCAL IMPACT 
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The extension of time will allow the construction of a new FBO facility and complete an investment 

in capital improvements of over $2 million at the Airport.  These capital improvements become the 

property of the City when the lease expires.  In addition, the new facility may attract new based and 

transient customers, and the City receives a percentage of the sale price for each gallon of fuel sold.   

 

 

Prepared by:    Douglas McNeeley, Airport Manager 

 

Recommended by:   Morad Fakhrai, Director of Public Works – Engineering & Transportation 

 

Approved by: 

 
 
 
Fran David, City Manager 
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