
CITYOFHAYWARD
SPECIALMEETING

CouncilAirportCommitteeMeeting
Thursday February26 2009

530PM

Room2A
777 B Street

Hayward CA94541

AGENDA

PublicComments ThePUBLICCOMMENTSsectionprovidesanopportunitytoaddressthe
Committeeon itemslistedontheagenda aswellasotheritemsofinterest TheCommittee
welcomesyourcommentsunderthissection butisprohibitedbyStateLawfromdiscussing
itemsnotlistedontheagenda Youritemwill betakenunder considerationandreferredto
staff

1 ApprovalofOctober30 2008SummaryMinutes

2 StatusReportAirportLayoutPlan

3 StatusReportonCapital ImprovementProjectsforFY2009

4 FutureAgendaItems

Distribution
MayorandCityCouncilCityClerkDailyReview
CityManagerFAATowerManagerInterestedParties
AssistantCityManagerFBOsPost
CityAttorneyAirportTenants
PublicWorksDirector

Assistancewillbeprovidedtothoserequiringaccommodations fordisabilitiesincompliance
withtheAmericans withDisabilitiesActof1990 Interestedpersonsmustrequest
accommodationatleast 48hoursinadvanceofthemeetingbycontactingtheAirportManagerat
510 2938678orTDD 510 2931590
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DATEFebruary26 2009

TO CouncilAirportCommittee

FROM RobertA BaumanDirectorofPublicWorks

SUBJECT SummaryMinutesforOctober30 2008

CALLMEETINGTOORDER

CouncilMemberHallidaycalledthemeetingtoorderat533pm withCouncilMemberQuirk
present CouncilMemberHensonjoinedthemeeting at615pm

Citystaff GregoryT Jones CityManager
RobertA Bauman DirectorofPublicWorks

LloydPartin AirportManager
NoemiDostal AdministrativeAnalyst

ConsultantAndrewScanlon DMJMAviation

Membersofthepublicpresent

JerryTurneyJohnKyleGaryBriggsScottBriggs
BudFieldRogerBohlMikeWyantRobertPinedo
MattTerpstonDougKingBrandonThompsonJonLee
EdWagnerSeanBarkerDavidCunninghamBenHenderson
W M DillonJoeIlmbergerHowardBeckmanAndyWilson
KeithAmaro

PUBLICCOMMENTS

JohnKylequestionedthelandvalueappraisalperformedontheEpicAviationhangarconstruction
project Hementionedthathavingbeenanappraiser hebelievesthatsomeoneispayinga
disproportionateamountofmoneyforthe land Hewantedtoknowwherethenegotiationsareat
thispoint

1 ApprovalofSummaryMinutes April 24 2008

SummaryMinuteswereapprovedassubmitted



2PresentationbyAirportConsultant DMJM PursuanttoAirportALPupdates

AndrewScanlon representing theAirportConsultant DMJMAviation providedaPowerPoint
presentation Heidentifiedtwokeypointsofthestudy identificationofCriticalDesignAircraft
andpreparationofalistofprojectstoimplementtocorrectanydeviationsfromdesignstandards
Headdedthatthe Citywouldusethe studyasamechanismtoinformFAAofitsintentionson
theAirportandcoulduseittoapplyforfundingofAirportCapitalImprovementProjects The
keyissuestobeaddressedaretheAirportReferenceCode ARC fromARCBIItoARCCII
classification RunwaySafetyArea RSA andRunwayObjectFreeArea ROFA evaluation
developmentonthe Airportsouthside impactsposedbytheWest A StreetExtension andthe
potential reuseoftheCaliforniaAirNationalGuardproperty

Anairportsreferencecodeisdeterminedbythenumberofcriticalaircraftoperationsinaone
yearperiod Thecriticalaircraftatanairportisdefinedasanaircraftthatoperatesatleast500
itinerantoperationseachyear TheAirportReferenceCodeismadeupofAircraftApproach
Category A B C D E andAirplaneDesignGroup I II III IV V VI Thewingspanofany
givenaircraftplacestheaircraftinan AirplaneDesignGroup The Aircraft Approach
Category isderivedfromtheapproach speedofanaircraft

TheestimatedProjectSchedule isasfollows
InterimReport December15 2008
nd2TACandCACMeeting January 2009

DraftALPSetandNarrativeReport May2009
FinalTACCACMeetings JuneJuly2009
FinalALPStandNarrativeReport July2009

CouncilmemberQuirksaidthathewasgladtheproject wasgoingforwardasheunderstandsthe
needtoupdateforsafetyreasons HebelievesweshouldalsoreviewthewholeMasterPlanas
partofthisprocess

CouncilmemberQuirkquestionedhowtheprojectwouldaffecttheWestAStreetextension
project PublicWorksDirectorBauman statedthatstaffwouldneedtoworkwiththeFAAto
identifyoptionsavailabletosatisfyALPrequirementsandconstructthe WestAStreetextension
Hestatedthathehopedtohaveadditionalinformation forthe JanuaryCACmeeting

CouncilmemberQuirkalsoaskedif aftertheAirportisreclassifiedaCIIairport theWestA
Streetextension projectcouldpossiblyaffect thecategorylevel BobBauman saidthatthe
numberofcurrentoperationshasplacedtheairport intheCIIclassification andthe WestA
Streetextensionhasnoeffectonthe classification

CouncilmemberHalliday askedtheconsultant todescribetheprocessfordeterminingthe
DesignAircraft AndrewScanlonresponded thattheywouldfollowFAAscriteriatodetermine
this TheywillusedatafromtheAirport sNoiseandOperations ManagementSystem ANOMS
toobtainthenumberofoperations andtypesofaircraft Theywillalsolookattheregion to
identifyhowmuchmarketshareHayward hascapturedinordertodefinelikelytrendsforthe
future
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PUBLICCOMMENTS

JerryTurney askediftheCityhaddiscussedtheWestAStreetextensionwiththeFAA Mr
BaumanrespondedthatstaffdiscussedtheoriginalprojectpreviouslywiththeFAA Headded
thatoncethereisanagreement onhowtheCityshouldincorporatetheRunwaySafetyAreas a
detaileddiscussionwiththeFAAwillensue Mr TurneyalsoaskediftheAirportisofficiallya
CIIclassification Mr BaumanrespondedtheAirportwouldbeofficiallyreclassifiedwhenthe
ALPprocessiscomplete Mr Turneyhadsomequestionsandconcernsaboutthesafetyzones
andtrafficmanagement Mr Baumansaidthatallthesequestionswouldbeaddressed inthenext
phaseoftheconsultant sstudy

HowardBeckmancommentedthataCII changeisaformaldesignationtheFAAmustmake He
saidthatthe ALPandtheMasterPlanareseparateprocesses anditisurgentthatthe Cityreview
theseagainandhaveaplanning processthatincludes thepublic Heaskedtheconsultantifthe
FAAsapprovalwouldbeincludedin thestudy Mr Scanlonsaidtheirworkwillbefinishedin
July anditwouldincludetheFAAsapproval Mr Beckmandisagreedwiththeconsultant
regardingtheEnvironmentalAssessmentontheALP HealsocommentedthatRunwaySafety
Zonesareregulatoryissues andheexpectsthatthis issuemaycomplicatetheWest A Street
extensionproject

RogerBahlaskedaboutthestatusoftheCIIclassificationandaskedifcurtailingtheoperations
isanoption LloydPartin Airport Manager explainedthattheAirporthashadover500total
operationsofCIIclassifiedaircraftannuallyforthe lastfiveyears Mr Partinsaidthatitisnot
possibletorestrictaircraft astheAirportisapublicuseairport Hesaidbaseduponexisting
trafficcounts andoperationsattheAirport FAAalreadyregardsHaywardasacategoryCII
airportandhasnotifiedtheAirporttheyshould immediatelybegincomplyingwiththestandards
forthatcategoryandclassificationofAirport

AndyWilsonbroughtuptheissueoftheEastShorePowerPlanthavingbeendeniedandthe
RussellCityEnergyCenter RCEC movingforward Hewantedtoknowiftheconstructionof
the RCECwilladdtothe costoftheimprovementsrelatedtotheupdatedALPandifthepower
plantwasconsideredin theALP BobBaumanrespondedthattheRCECpowerplanthasno
impactontheALP

CouncilmemberHallidaycloseddiscussionofthisitemandhandedthenextitemtoCouncil
memberHensontochair

3 StatusReportonEpicAviationLeaseholdandProposedHangarDevelopment

BobBaumanprovidedanoverviewofthestatusoftheEpicleaseholdstwoparcels Heshowed
slidesillustratingtheparcelsandadjacentstructures The leaseholdwasmodifiedin2004setting
asideParcelBfortheCitysfutureSkywestThangarsproject HesaidthatwhentheCity
decidedthecosttobuildthe SkywestThangarswasnotmonetarilyfeasible in accordancewith
the lease EpicAviationwasgiven afirstrightofrefusaltodevelophangerssimilartotheCitys
plannedproject Mr Baumansaidthat theadjacentHayward Hangars leaseholdhadapproval
andbuildingpermits butconstructionhadnotyetbegun Therehasbeennomovementin the
developmentoftheseparcelsinthelastcoupleofyears HesaidthatGaryBriggshascomeup
withseveralproposalsforsmall medium andlargeboxhangars TheCityisevaluatingwhether
thislatestproposalisconsistentwiththeleaserequirementsoriftheCityshouldagaintryto
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constructThangars Healsosaidthatthereisalotofaddedcostassociatedwith buildingT
hangars and theCityhasconcludeditisnotcosteffectivetobuildThangars

CouncilmemberQuirkandLloyd Partindiscussedthe costofbuildingtheThangarsas
comparedtoboxhangars Mr PartinsaidthatThangarscould costapproximately 125persqft
andaskedGaryBriggstoaddressthecostofconstructingboxhangars Mr Briggsresponded
that thecostofbuildingboxhangarsis20percentlessthanbuildingThangarsandsaidthatbox
hangarsareeasier toconstruct sowouldcostless Headdedthathisproposed boxhangarshave
fewerinteriorwallsthanThangers havelowerdoorheights fewamenitiesanduseless
expensiveconstructionmaterials whichthenlowersthecostofconstruction Healsosaidthat
becauseoftheriseinconstructioncosts theseboxhangarswouldnotbebargainbasementrental
spacesforairplanes buttheywouldbelessexpensivethanrentingequivalentheightThangars

CouncilmemberHalliday askedLloydPartinaboutthecurrentstateofdemandforThangars
andthedifferentialrateofrent Mr Partinrespondedthat theAirport hasapproximately154
tenants andittakes7to10yearstoseeanymovementonthe waitinglist Thisisduetothe
supplyanddemandand thelowrentweoffer Heconductedarate comparisonofBayArea
AirportsandfoundHaywardAirporthasthelowestrates

CouncilmemberHensoncommentedthis ismarketdrivenrightnowbutwedonotknowwhat
thelongterm effectwillbe

PUBLICCOMMENTS

HowardBeckmanhadaquestionregardingtheFAAregulationsmentionedin thestaffreport
thatattempttoreducetheoperationsatthelargermetroairportsduetothelimitedcapacityofthe
AirTrafficControlsystem

LloydPartinexplainedtheFAAhaslookedathowthelimitationsofitsantiquatedAirTraffic
ControlSystemaffectscapacityatthemajor airports Therefore FAAhasbeenworkingtoshift
generalaviationtorelieverairportssuchasHaywardalthough thereportalthoughstaffis
unawareofanyspecific regulationsregardingthisshift

JerryTurney distributedahandoutshowingRioVistaAirportsTHangarconstructioncost He
saidRioVistawasabletobuildThangarsfor 40asquarefootasopposed the 125persqft
thattheLloydPartinhadestimated HeisrequestingthattheCouncil AirportCommitteevote
no ontheEpicAviationdevelopment

LloydPartinreportedhecalled theRioVistaDeputyDirectorofPublicWorks whoadvisedthe
hangarsweredenied aTenantOccupancyCertificatebecauseoffailuretoincludefees suchas
school water sewerandstreetimpact Asaresult thecostofbuildingthe hangarswould
doubleifthesefeeswereincluded Thenewhangarswouldnotbeoccupied untiltheseissues
areresolved

KeithAmaro hangartenant saidEpicforced himoutofhisofficespacebecausehedidnotbuy
fuelfromthem HesaidhehadadifficulttimefindingofficespaceattheAirporttocontinuehis
operation HeisaskingtheCitytobuildmoreofficespacesforsmallfixedbasedoperators
insteadofcateringtothe bigdollarsfromoperatorsoflargeraircraft HestatedthatiftheEpic
developmentcontinuestooperate itssubtenantsshouldnotbeforcedtobuyitsfuel
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BobBaumancommentedthataself servestation wouldbebuiltwith thedevelopment
BudFieldstatedhesupportscontinueddevelopmentandfeltthatthis typeofprojectwouldbe
beneficialtothe CityandtheAirport

GaryBriggswantedtoclarifyKeithAmarosconcernaboutthefuel HesaidthatEpicdoesnot
providefuelatthe AirportandfuelisprovidedbytwootherFBOs

CouncilmemberHensonsaidthathispreferenceistomoveforwardwiththedevelopment He
addedtherearestillsomeissuesthatneededtobeworkedout

nd4 StatusReporton2QuarterAirportProjects

LloydPartinprovidedaPowerPointpresentationonAirportProjects TheSulphurCreek
Enhancementprojectisnowinitsfinalstage Thisproject isprovidingmitigationforsomework
donearound theairport TheTransientParking Green Rampholdingthetransientanditinerant
parkingareawascrack sealed Majorpavementrepairs werecompletedinsomeparking areas
andtaxiwaystopreventthemfrombecomingsafetyhazards TheAirportpurchasedanew
sweepertoremoveforeignobjectsonrunwaysandtaxiways TheAirportalsopurchasedan
AirportRescue FirefightingTrucktoenhance firefightingabilityandtoaddressaccidentsand
incidentson theAirport LloydisalsoworkingtohaveHaywardfirefightersfully trainedonthis
equipment HeisworkingwiththeOaklandInternationalAirportsothatinitialtrainingforthe
Citysfirefighterscouldbeprovided locally Therehavebeendiscussionsofapossiblemutual
aidagreementbetweenthetwoairports BasedonaFAAsafetyinspectionthereisalsotheneed
forafuture projecttoenclosepartsofSulphurCreekneartherunways

CouncilmemberHensonthankedCouncilmemberQuirkforbringingtothe Committeethe
necessityofhavingthisfirefightingequipment CouncilmemberQuirk thankedstaff for
acquiringthisequipmentandwaspleasedwiththeactiontaken

PUBLICCOMMENTS

HowardBeckmancommentedthathe isveryactive increekissues HesaidthattheCityCouncil
hasrepeatedlysteppedoverthecreeksandaskedwheretheydrawthe line

BobBaumanrespondedthatenclosingthecreekisnotsomethingthatheseeksbuttheairport
mayhavetoaddressiftheFAAdirectsitforsafetyreasons

JonLee SPAviation commentedthatitisaserioussafetyissuetohavegeesefromthecreek
nearrunwaysandaircrafts Hedescribedanincidentthatoccurredwithtwogeesewhilehewas
flyingthatdamagedhisaircraftandnearlycosthimhislife

GaryBriggsagreedwithJonLeescommentthatthisisarealairportsafety issue Mr Briggs
statedthathebelievesthatthe creekenhancementswill attractwaterfowlandincreasethe
amountofmigratorybirdactivityontheAirport

5 TuskegeeAirmenMuseum

LloydPartinspokeabouttheletterfromDavidCunninghamrequestingaspaceforamuseumfor
the TuskegeeAirmenin theAirNationalGuard Areawhenredevelopmentofthesitetakes
place Hesaidthatthis wasa wonderfulproposalbut staffhastomakesure thattheCitydoesnot
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violateanyFAAgrantassurances Healsosaidthathehopes Mr Cunningham understandsit
maytakesometimetorealizethis

CouncilmemberQuirksaidthatCouncilwouldlookfavorablyonadeveloperwhocan
accommodatethisrequest HehasadmirationfortheTuskegeeAirmenwholedthewayfor
changeswehavetoday

CouncilmemberHallidaysaidthatsheknew JamesWalker aTuskegeeAirmen whopassed
awayacoupleofyearsago Shesupportsthe requestandhopesthatthisbecomesareality
someday Shealsomentionedthereenactment onSeptember18ofthefirstairmaildelivery She
saidthatthiseventwasexcitingforbothherandthepublicwhocametowatchtheevent

CouncilmemberHensonconcurredandsaidthatthisisanexcellentopportunityfortheAirport
HealsomentionedWoodySpears anotherTuskegeeAirmanheknew andhowBenAndersonis
restoringanaircraftsimilartooneflownbythe TuskegeeAirmen Hesuggestedconsideration of
otherareasontheAirportaspossiblesitesforthemuseum Hementioned thatCouncilhas
agreedtoplantatreeinmemoryofWoodySpearsandthattheAirportwouldbethe appropriate
placeforthis

PUBLICCOMMENTS

DavidCunningham ChapterPresidentofTuskegeeAirmen saidthatheappreciatedallthevotes
ofconfidencefromeveryone Heunderstandsthatitcouldtakesometimetogetthissiteforthe
museumbuthopesthatitcouldbesooner ratherthanlateraswearelosingthreetofour
TuskegeeAirmeneverymonth

GaryBriggsstatedifAscendwasinvolvedintheredevelopmentoftheAirNationalGuardsite
hewouldprovideaspaceforthemuseumatnocost

AndyWilsonsaidthatthereisanongoingevaluationofhistoricalbuildingsintheCity andthe
oldbuildingsinthis proposedredevelopmentsiteshouldbepartoftheevaluation Hementioned
thatCouncilmemberAnnaMayhasannouncedthatshewantstoestablishaMovieCommission
centeredinHayward Hesuggestedconsiderationofthe historicalbuildingsontheAirportasa
moviemakingarea

BenAndersonspokeabouthisrestorationofaP51thathewouldwanttoputinamuseum He
wouldpaintthenamesoftheallthefiveTuskegeeAirmenwholivedinHaywardonthesideof
theplane

6 FutureAgendaItems
ALPReport
CIPfortheAirport
NoiseForumReportbyCouncilmember Henson
TouroftheareasattheAirportaffectedbytheALPandEpicAviation Development

ADJOURNMENT
Themeetingadjournedat723pm
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DATE February 26 209

TO Council Airport Committee Members

FROM Robert A Bauman Director of Public Works

SUBJECT Infornlational Update on Airport Layout Plan Revision

RECOMMENDATION

That the Committee accepts this report as information only no action is necessary

BACKGROUND

The Council Airport Committee at the October 30 2008 meeting requested that staff provide an

update on the Airport Layout Plan once the interim narrative report was available

DISCUSSION

The attached InterimNarrative Report for the Airport Layout Plan Update Exhibit A is broken
down into five separate chapters which together provide agreat deal of information about the

Hayward Executive Airport Chapter One includes an introduction and description of the planning
process as mandated by FAA Chapter Two is an executive summary while Chapter Three provide
inventory and historical inforniatian regarding the airport Chapter Four provides an analysis of
fleet mix which leads to the identification ofthe Design Aircraft for the airport based on actual

operations Finally Chapter Five concludes as previously expected that the Airports present

related to that classification This interim report has bean completed in coordination with FAA staff
who has confirmed that Haywards existing AirportBII category and classification is na longer
applicable While several factors have contributed to the change in number and size ofairerafl

operating from Hayward asignificant one is the airportsrole as one ofonly 273 Reliever Airports
nationwide The value ofthe airport in terms ofits impact to the national plan of integrated airspace
cannot be decmphasized Traffic witlun the larger hub airports has led to serious delays and

complications that are forcing a redistribution oftraffic from hub airports to neighboring reliever

airports such as Hayward The recent review oftraffic growth occurring atHayward has prompted
the FAA toreexamine how best to support continued growth and development

As noted in Chapter Five Table 51 of the report our consultant has indicated that although the

airport must immediately transform itself from BII to aCII classification by 2020 it will likely
meet the requirements for aDII classification requiring that FAA and the Airport perform yet
another major ALP study and review The only design standard that would be different between the



two classifications is the Rtuiway Safety Areawidth of400 feet for CIIvs 500 feet for DII
Based upon the minimal differences that exist between the two classifications DMJM has

suggested that we consider implementing the future DIIsafety standard as we move forward to the
next stage ofthe ALP Update Once the ALP is completed Hayward Executive Airport will require
assistance from FAA through AIP grant participation to support the changes necessary to fully
comply with the changes required support from the surrounding community and our local based
aircraft owners and tenants

One item for significant discussion during the next phase ofthe ALP update will be to address the

Citys long standing plans and Measure B funded project for the planned extension of West A
Street and tie into Corsair Drive that provides an alternative access to Citys industrial park area

As a Category BII airport the West A Street extension would have had limited impact on airport
or golfcourse operations as the alignment ofthe street would have remained clear ofthe BII

Runway Safety Area lateral boundary by 240 feet Exhibit B which is Figure 51 from the Interim
Narrative Report graphically shows the Rariway Safety Zones that are recommended byour

consultant and indicates the significant issues for the extension ofthe roadway as well as the

Skywest Golf Course based an CIIRunway safety area requirements During the next phase ofthe
ALP Update project the Airport and its consultant will propose to FAA alternative design concepts
and mitigation measures to meet or mitigate where possible any non compliant safety or design
issues The goals and objective primarily focused upon by both Airport staff and DMJM as the

Airportsconsultant will be to effectively meet the needs ofthe Citys requirement for thetVest
A Street extension while preserving the Airportsability to continue to grow and develop with
the minimum impact to either concern City staff has begun meeting with HARD staff because of

potential impacts to the future operation ofthe Skywest Golf Course

One obvious question might be if the city wasnot able or willing to satisfactorily meet the CII

requirements how would the FAA respond Communication from FAA senior staff indicate if that

were the case the Airport would have to operate as aBIIairfield and restrict operations ofcategory
C aircraft to less than SOQ per year which would forcexemovai ofa Iarge number of tenant aircraft
This would certainly adversely impact the City and the users of the Airport

FISCAL ANDECONOMIC IMPACT

While the recent increase in the number ofcorporate and privately owned jet aircraft has resulted in

the change in the classification ofthe airfield the significant additional revenue they bring to the

City should also be noted The City ofHaywardsGeneral Fund has seensignificant increases in
aircraft property taxes from aircraft based in Hayward during the last two years which now exceeds

550000 and is likely to double that amount over the next two years as additional hangers are

constructed and additional jets are based in Hayward As new development occurs on the Airport
other taxes in the form ofpossessory interest similar to property taxes are charged to the owners

and occupants ofboth privately awned and City owned buildings on the Airport

Other benefits realized from the ALP study include federal grant assistance to support
recommended changes required by FAA In June of2008 FAA provided a grant offer of150000
to cover the first 50 percent ofthe ALP Update The FAA has since committed through various

Update ofthe tlirport Layout Plan 2 of4
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meetings and verbally to provide additional funding in PY 2009 for repayment of any additional
costs related to the ALP Update project

The

FAA airport design standards These projects will also support future growth of the south side
including full development ofthe former Air National Guard ANG parcel Several interested

parties have recently expressed interest in development ofthis parcel

Major projects requiring federal participation include the previously programmed to relocate the
northern portionof taxiway Z and remove the bend in the taxiway that presently exists This is a

project that was included in the202 Airport Master Plan and has had substantial work related to

design and engineering already perfarned The taxiway relocation will also require substantial

taxiway lighting and electrical additions as well as pavementrmprovements Because ofFAA

fwding limitations this project will likely be programmed in FY2011 or 2012 at the earliest

PUBLIC CONTACT

As previously discussed the Airport formed a Technical Advisory Comfnittee TAC made up of
individuals possessing technical expertise necessary to review information provided by the Airport
consultant and to provide guidance and discuss alternative solutions with staff and the consultant

relative to passible conflicts or incompatible developmental issues as part ofthe ALP Update
process TAC members have been provided copies ofthe Interim Narrative Report and will be

meeting within the next two weeks a review the report and provide feedback The TAC functions

purely in an advisory capacity to provide technical advice from industry related professionals and
stakeholders who have a vested interest in the Airport and its future development Formation and

use of a Technical Advisory Canunittee is a required function ofthe ALP Update process Copies
of the minutes from the first meeting and names of attendees are included as Appendix A to the
InterimNarrative Report

SCHEDULE

Airport staff anticipates completion ofthe ALP update work by July 20x9 The next phase under

way will analyze the information compiled up to this point and relate that information to the

requirements contained in FAA Advisory Circular 1S0530013The consultant will then propose
several alternative measures where complete compliance is not possible or practical with the goal
of meeting all safety and operational concerns first A baseline environmental report that contains
information necessary for inclusion into an Environmental Information Report will also be prepare
for those projects recommended by the consultant to meet the infiastructure needs ofthe Airport
All development concepts recommended including alternatives will be depicted on theIraft ALT

drawing As a final requirement prior to submission the consultant will prepare cost estimates far
all projects to be depicted an the new ALP and present the completed information and draft drawing
sets for review by the Technical Advisory Committee TAC The TAC will then have an

opportunity to suggest changes or corrections to the consultant where necessary prior to submission
ofthe final material toFAA Prior to submission to FAA staff will provide an additional update to

the CAC

Update ofthe Airport Layout Plan 3 of4
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Below is the estimated completion schedule for the project

2nd TAC and CAC Meetings February 9th 2009
Dram ALP Set and Narrative Report May 2009
Final TACICAC Meetings JuneJuly 2003
Final ALP Set and Narrative Report Submitted to FAA July 2009

Prepare

L oyd P Airport Manager

Recommended by

c
Robert A Bauman Director ofPublic Works

Exhibit A Airport Layout Plan Update Interim Narrative Report
Exhibit B Figure 51 Runway Safety Zones

Update of the flirport Layout Plan

Felrrrary 26 20119
4 of4

Approved by
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HEART O F THE S A Y

DATE February 26 2009

TO Council Airport Committee

FROM Robert A Bauman Director ofPublic Works

SUBJECT Informational Update on FY 2014 Airport Capital Improvement Projects

RECOMMENDATION

That the Committee accepts this report as information only no action is necessary

BACiGRDUND

On October 34 2008 the Council Aixpart Commmittee requested staff to provide an update of

Airport Capital Improvement Projects planned for the coming fiscal year prior to submission as part
ofthe annual

process projects will be further

DISCUSSION

by the Airport Layout Plan

proecs istea are

ie FAA or to meet

normal CIP review

and internal City review

Airport staff has prepared a listofpotentially eligible projects for submission to the FAA for Airport
Improvement Program AIP grant assistance and a listof projects that will be completed in the near

term without federal assistance through use of funds transferred from the Airportsoperating
budget Staff has broken down projects into both categories far review by the Committee There are

three projects in this years FAA Grant Application for Fiscal year 2010 funding far the second half

of the ALP update and atwopart combined grant application for environmental mitigation
engineering and construction design The listing ofprojects to be immediately considered as eligible
projects are as follows include the anticipated casts

FY 2014 FAA Grant Projects

Completion ofthe Airport Layout Plan second half14000
Environmental Plaruing Grant to Enclose Portions of Sulphur Creek Permits 180040
Design Engineering and Constnctionfor Sulphur Creek Enclosure Project3250004

Total estimated project costs 3610004



The second halfof the Airport Layout Plan project and fiznding is based upon verbal agreement
between Airport staff and the FAA The original letter of agreement signed by the FAA in Apnl
2408 provided funding for only the firsthalf of the ALP revision project It is anticipated from

ongoing discussions with FAA that funding to reimburse costs for the remaining portion ofthis

study will be provided in April 2009

The funding request for the envirortnental
environmental policy requirements ofthe
of aportion of open channel that transacts t

ultimately will determine how extensive the

A and to seek the rn

with high priority as

2007

is for the purpose ofcomplying with

irrtental Policy Act NEPA for enclosure

qty Area for Runway 14L The FAA

zm of a planning grant The scope and purpose
rl impacts within the proposed work area Exhib
11 phases ofwork This is asafety related project
a runway safety action team visit in November

The

900 lineal feet of open creek channel to enhance

to provide
approximately

migratory waterfowl from coming in contact with aircraft Benefits to be gained through this

project include enhancement ofAirport safety protection and enhancement ofwater quality in the
creek from possible contamination from heavy metals fizeI and oil and the protection ofmigratory
waterfowl

It is anticipated that these three capital projects will aceur aver atwoyearperiod and will require
use ofthe Airports funding entitlement of300000 from the FAA and acombination ofboth
federal discretionary funds and matching City Airport funds

Future FAA Grant Frojects

in addition to the three nearterm FAA funded projects listed above Airport staffs proposed draft

10yearAirport Fund CIP program contains other projects for fixture FAA AIP consideration see

funding but their sequence in the draft is consistent with staffs designation oftheir priority Some
ofthese projects were contained previously in the 2002 Airport Master Plan and within last years
5year CIP Same of these projects now require significant changes from the original project
descriptions contained within the Master Plan The project changes relate mostly to compliance that
the FAA will mandate as the Airport transitions to Airport Reference Code CII or possibly DII
These ALP related projects will be further described by the Airport Consultant in the final draft of
the new ALP narrative report scheduled far review in Apri12009 and eligible for FAA AIP

participation once the ALP is approved Other projects eligible far future FAA funding are

described as follows

Upelate of the rtirpart CIP 2ofb
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ofthis

defined the ultimate scope

narrative report However
a significant federally fund

that some improvements will be required and

be needed Possible requirements may

s dual runway alignment Runway Safety

and
declared distances or other

2400fl00
far non compliant areas ALP Update

Realignment of taxiway ZThis project includes construction ofdrainage and new

taxiway shoulder paving necessary far taxiway setback clearance distances and transition

zones reinforcement ofexisting paved portions and installation of LED taxiway
lighting The importance of this master plan project may be elevated and funded by
discretionary dollars from the FAA the recent Airport category change and to provide
necessary infrastructure for fizrther developrxzent of the Airports South Side This project
is deemed to be Shovel Ready and therefore could be eligible for funding as part of
theFAAsportion ofthe federal stimulus program 2002 Airport Master Plan and ALP

Update3200000

Renovation ofairfield lighting and markings This project involves installation ofnew

lighting vaults wiring signs and markings and LED lighting system to replace fihe

existing system The project area includes bath parallel runways and taxiway A
FAA Engineers Estimate2200fl00

Lighting RENLS PAPTS This project will install lighting that presently does not

exist an the end ofRunway 28R and lOL In addition the project will include
installation of a Precision ApproachPath Indicator system PAPI replacing the existing
Visula Approach path Indicator VAST 350000

Relocate the West Perimeter Raad and Runway 10 R Hold Area This project will

relocate the west perimeter road an the approach end ofRunways 10 Left and Right In

addition to the roadway relocation ahold area far aircraft waiting to depart will also be

added700000

Installation of New Runwand Identifier System Runway 1 OLI28R This project will

add a high intensity LED threshold lighting and sequenced flashing lights to assist pilots
with runway identification in low light and inclement weather conditions 350000

Total Estimated Project Costs 9240000

Airport Funded Projects Presently Underway

The Airport is always seeking projects ofmerit that enhance and provide added value to our based

tenants through use of Airport generated funds One such project that should be completed within
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the next 30 days is the installation ofWiFiinterxret service on the entire Airport This project was

funded by savings in the Helipad Project and is expected to costapproximately 35000 It was

identified in the past as a significant need by many Airport tenants The WiFiservice will allow

flight planning and Internet capability from the entire north side ofthe Airport

Bids are being prepared for the WestThanger Ramp Pavement Reconstruction Project which is

being expanded to include critical need repairs on portions of taxiwayA The original project
was included in the FY2409 CIP budget and will repair damaged pavement that needs more than

minor repairs provided under our annual miscellaneous paveineirt repair project The engineers
estimated costfor this project is12040 which is made passible by the funds annually
transferred from the Airports operating fund balance Exhibit C

Other proposed Airport funded capital improvement projects for the coming fiscal year include

Installation ofSecurity Ferree andWalkthroughGate Security Enhancement84000
Purchase ofan Airport OperationsVehicle 32000
Miscellaneous Pavement Repairs Failed Pavement and Seal Goat100404
Purchase ofaLine Lazer Striping Machine InHaase Airfield Striping5940
Purchase ofaVulcanized Crack Sealer IanHouse Pavement Management25040

Total Estimated Project Costs 224400

The first nonFAA supported Airport CIP project for FY 2414 includes fencing the area adjacent to

Sulphur creek from Skywest Drive to the corner of the Ascend II development Exhibit D The

Airport presently does not have a fence ar access control point adjacent to the Control Tower along
the bank of Sulphur Creek where the bridgeand canopy cross the creek This project would install a

sixfootdecorative iron fence along the creek and tie into to the existing cyclone fence on Skywest
Drive This project will include apedestrian access gate with apushbutton cipher lock at the

entrance tothe bridge

Acquisition of a vehicle that can be used by Airport Operations staff as an Operations Command

vehicle is needed to performdaily nurway safety and facility inspections and for transport ofvisitng
FAA State and other aviation related dignitaries and officials Atpresent Airport staff has no way
to safely perform these functions or to transport visitors within the Airport Operations Areas AOA
Frequent visits from FAA and State ofCalifornia Department of Transportation persorulel create a

logistical and safety dilemma when the need to move around the Airport occurs The vehicle must be

appropriately marked with reflective striping high visibility strobes and numerical markings for

visibility by the control tower when operating on the airfield

Pavement repairs are necessary to replace deteriorated sections ofpavement that are no longer safe

to transit This project will repair several areas throughout the Airport as these areas become

unserviceable and unsafe for passage This project also will use funds to seal coat sections of the

east and westThangar ramp areas to reduce the propeller damage occurring from a previous chip
seal project Project justification comes from the benefit derived ftom extension of the pavement life

and the liability reduction from damage occurring to aircraft propellers and engines
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The acquisition ofapaint striping machine and a pavement crack sealing machine provides the

Airport the ability to lower maintenance costs by performing tasksinhouse that previously were

contracted out to vendors The ability to reduce the cost ofperforming these tasks will allow the

Airport greater control overpavement life while also increasing safety through refreshed pavement
mazkings and striping The ability to refresh ramp striping taxilane striping and smaller markings
inhouse saves time money and more importantly costly delays from closure of ramps and taxi

lanes due to vendor scheduling and personnel issues not to mention preserving amajor capital asset

through preventative maintenance

Future Airport Funded Projects

General Aviation Terminal FY 2012

Replacement Crash Rescue Vehicle FY 2417

The largest nonfederal funded project listed above is construction ofa General Aviation GA
terminal This project remained last year in the CIP but was moved to FY 2412 It does however
need further study as to location and viability Past comments made by several based tenants had

indicated that construction ofa GAterminal building was not theirhighest need considering its

cost Staffnow believes that the cost may be j ustified based upon the number oftransient light
aircraft operators who use the restrooms and ask about the location ofpilot flight planning areas and

waiting areas where passengers can wait forarriving or departing aircraft The next steps in the

process would explore the level of interest through use ofa survey Sampling would include both

Iocal based tenants as well as transient pilots Depending on the results staff will reconsider the

priority ofthis project within the CIP

The final nonfederal funded project listed is for replacement ofthe Airport Crash Rescue Vehicle

which was purchased in used condition in 244 It is appropriate in the case of large equipment
purchases to plan for replacement as the asset ages and when it becomes too costly to main Thus a

future project has been listed to purchase another used vehicle in approximately 10 years

Although not listed staff still considers construction ofpublicly awned small box hangers as a

potential project for the future Once asite is selected aproject can be soaped and a future financing
plan developed

FISCAL AND ECONOMIC IMPACT

As noted above the CIP internal review process has yet to be completed and therefore changes
may occur during the budget review process However the attached draft does include the

assumption that 704040 per year will be available far transfer from the airport operating budget
Also execution of federally fundedprojects while scheduled in priority order will be dictated by
actual fedexal dollars allocated by the FAA to Hayward As in the past the proposed Airport
Capital Improvement Fund will be considered by Council as part of the overall CIP budget review

process
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PUBLIC CONTACT

These projects will be contained in the submitted

subject to the normal public review process as par

deserves further discussion to deterri

the Airport as well as any benefit or

facility

epartmentai CIP budget request and will be

of the budget review The possibility of

irport General Aviation GA terminal will be

be the subject ofa formal survey to fully
epossibility of an Airport GA terminal project
ct such a facility would have upon the FBOs on

would occur as aresult ofbuilding such a

SCHEDULE

Airport staffwill be submitting the FY 2010 FAA Grant requestpackage by the endof Febivary
The FAA should provide through a confirmation letter to the Airport its approval ofthe project
scopes and agreement to provide funding This letter should be received in April but the federal

budget and the FAAs appropriations could defer that to alater date The Airport Capital
Improvement Fund will be considered by the City Council as part of the overall Capital
Improvement Program in June

Prepared by

Lloyd Partin Airport Manager

Recommended by

Robert A Bauman Director of Public Works

Approved by

y
egos Janes City Manager

Attachments

Exhibit C tTi7est T Hangar Ramp Pavement

Exhibit D Security Fencing Project
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