
C I T Y O F

HRYWRRD
HEART OF THE RqY

DATE May 25 2010

TO Mayor and City Council

FROM Director of Public Works

SUBJECT Capital Improvement Program FYl l FY20

RECOMMENDATION

That Council reviews and comments on the Capital Improvement Program CIP for Fiscal Year
2011 through Fiscal Year 2020

BACKGROUND

On Apri128 the CIP was reviewed and discussed with the Council Budget and Finance Committee
On May 13 the Planning Commission held apublic hearing and found that the document was in
conformance with the General Plan The highlights of this yearsproposal can be found in the City
Managers letter in the front ofthe document I encourage you to pay particular attention to the

needs identified in fleet technology and facilities that currently lack funding in the out years This
remains aneed to be addressed in future financial plans

DISCUSSION

As noted in the City Managersletter this edition ofthe CIP again spans 10 years and continues to

focus on many projects related to improving the Citys infrastructure such as sidewalks streets
water sewer and the Airport In addition a strong emphasis continues towards the goal of

upgrading the Citys overall appearance which includes working with residents to identify areas

that are in need of improvement

As indicated above the Budget and Finance Committee reviewed the CIP in April and provided
consensus support However it was recently determined that several adjustments are required
for ongoing Airport projects and two Airport projects within Fund 632 are in need of additional

appropriations for FYl l areplacement CIP summary sheet for the Airport Capital Improvement
Fund is included as Attachment I In brief costs associated with the environmental planning for
the Sulphur Creek Mitigation project will increase to 315000 the corresponding
reimbursement from the FAA for this work also increased to300000 The crash rescue

equipment vehicle will also need additional appropriations in order to fund specialized training



for firefighters and to properly refurbish equip and house the vehicle 100000of this
additional cost will be covered by a developer contribution

PUBLIC CONTACT

A notice advising residents about the Planning Commissions public hearing on the CIP was

published in the paper more than the requisite ten days in advance The agenda for tonights work
session was posted in City Hall and at the Library Additionally staff members from the Alameda

County Transit Improvement Authority ACTIA werecontacted in the event that any members
from the organizations Measure B Citizen Watchdog Committee were interested in learning more

about City projects funded through Measure B

Prepared by Morad Fakhrai Deputy Dir of Public Works

Recommended by Robert A Bauman Director of Public Works

Approved by

Fran David City Manager
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