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DATE May 25 2010

TO Mayor and City Council

Redevelopment Agency BoardofDirectors

FROM Interim Finance Director

SUBJECT City ofHayward and Hayward Redevelopment Agency Operating Budget for
Fiscal Year 2011

RECOMMENDATION

That Council reviews and comments an the Recommended Operating Budget Fiscal Year 2011and
the proposed Operating Budget for FY 2012

SUMMARY

Provided below is a briefsummary ofthe resources and outlays recommended for FY2011 This
information is broken down into summaries ofthe General Fund Enterprise Funds Internal Service

Funds and the Redevelopment Agency Also included in the budget document is a synopsis ofthe

proposed budget for FY2012

DISCUSSION

GENERAL Ff1ND

Resources

PraetyTcxx

FY2009 Actual 407million
FY2010 End ofYear Estimate 372million
FY2011 Recommended Budget 363million
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Property taxes remain the Citvs single largest reanue source at slightly over 3tooftotal Ueneral
Fund revenues s reliable a source as this has been eare swing an almost 9 o decline in

F2010 and anticipate an evenfiuther decline of2ucontinuing intoF2411 This ill amount

to a cunnlativetvorear loss ofalmost million just over F 2010 and F211

Several events have collided to contribute to the decline ofproperty taxrepenues The following
items primarily impact sactueclproperty aloes but contribute to the net effect ofclecline in our

estimated property tax forF2011 ofthe approzimateh tooand onehalfpercent

The folloviug items are broken out to show their incliviclual impact on the Citys overall
decline ofProperty Tel

The standard maximum increase in assessed vahiation is liriled to the aiunial CPI

for October October 2009 actually sa a countyvidedecrease ofa quarter

percent
r Changes in property tax rolls or a propertys marlLet value change due to a sale

purchase have resulted in a decline ofover 16o for the Cite ofHavarcl

Countywide blaiilLet propertyreassessments due to declining market conditions

resulted in an approximate 23o reduction for the Cite ofHayward

Propertyotners requesting their property be revalued downardto create a

rechiction on their property tax bill is pushing down the assessed values by anothea

estimated onehalfpercent
Cvimuercial properties are selling for less and when selling are generating less

value

Conmiercial propeln owners lilLe residential owners are asltiing for and receiving
revaluations
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Sales Taa

F2009 Victual 26million
FI2O 10 Encl of Fear Estimate 214million
FZ2011 Reconunenciecl Biulget 227million

Sales tas receipts remain the second largest repenue source at slightly over 20 o oftotal General
Fund revenues Hottever difficult economic times during scent years have seen a considerable

drop in this revenue stream from a high of288million inF2007 to our current estimate fr
FI2011 of227million The addition ofCosteo inNoyember 2009 has staved offsome ofthe
decline Our salts tas consultants have adsiced us using a conserativefiur percent increase along
siththe inclusion of Costeo sales activity ould be the moderate conservative approach fin

F2011 Therefire eve arc estimating approziruateh 227million in sales tat receipts fxF2011

As eve continue in the firttue to bring ne businesses into town sales tai will slightly improve
However this is somethat offset by the growing sales via the Inteniet most ofttihich do not

generate sales tai The onlineportion ofconsumer spending yill continue to gross in the out nears

ITtilinZrsers Ta

F2009 Victual I

F210Erxl ofFear Estimate 100million
FI2011 Recommended Budget 138million

Implemented in October 2009 the Utility Users Tai is estiruatecl to produce approzirnataly960
oftotal General Fund revenues in FY201 100millionshichis the first partial yecu of

implementation Due to some anticipated utility company rate increases and a full year ofthis

resource eare estimatingF011will see approximately 138million from this revenue source

Reconnuerrr1ec10peratirrg rrlgetFrscrrl Fear 011
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It should be noted that ithout the Utility Users Taz Measure the City ould be facing an

additional 100 million dollusin deficit in F 2010 and 138 million inF211 Measure is

alloiing us to filncl CTeneral Fund operations in support ofCouncil priorities

Ut1erTaxes

In the budget all oparat111g flillds stlllllllalyschedules there is a line titled Other Taws totaling
9 million inF2011 Inchuled in this line item are Real Property Transfer Tas lmillion
Business License Tai24million Emergency Facilities Ta117million and Transient

Occupancy Taz12million Overall this category i11 see an increase ofapprolinuitaly
313000 in FY2011 Higlilightzcl Belo is a brief sununuofF12009 2010 and 2011 Real

Property Transfer Tai receipts

Real Property Transfer Taz

F209ctual 38million
FZ2010 Encl ofFear Estimate 3 million

FZ2011 Recommended Budget i1 million

Real property transfer taffies are experiencing a slight upsurge as the real estate marlLet

realizes and increase in sales aetiitv although market prices are clonthus impacting
property taws more properties are being bought and sold which drives this revenue stream

Oer the netriottoyear budgetccles it is recommended that Council consider

identifying a flat or base value ofthis eztremely volatile revenue such as 0mllhon for

general operating ezpenses and designate anything above that as a source to begin fiuiding
ulitiuiclecl needs such as tecluiology needs facilities replacement and fleet resources This
revenue caluiot be well projected and behaves consistently in a volatile lnaluier 111 cllreet
correlation to property salts volume and pricing sthis revenue increases Council can

revisit and readjust the base at the start ofahogear budget cycle

Chclrcsfor Sclvice

In the budget all operatlllg fllllds st111unerv schedules there is a line titled ChargesfrService

totaling 31 million inFZ2011 Included in this line item are the Citys const111ction related

resenues which include Construction Permits 13million Plan Checking Fees74000 Netiv

ConstltctionInspections 50000 and Supplemental Improyement Tel9100C

Charges for Service Conshllctiou Revenues

FY2009 Victual 34million

FZ2010 End of fear Estimate 31million

FI2011 Recommenclecl Budget 31 million

Due to recent years decline in const111ction and development activity our revenue

projections for this activity are reflecting only a very minor increase approlimately
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1 ot1



60000 in potential revenues forF2011 bile the City recently continued its cost

recover policy which increased fees most of these fees are associated with applicatiolis
related to smaller projects generating smaller fees hile stardoes elpeat to see arerv

mild groth in constructionrelated revenue in FY 2011 this will besolvehat dependent
on the recover ofoverall development activities within the it

lllOther Sonces

In t11e budget all operatlllg filllds st111ui1erv schedules there is a line titled X11 t11er Sources

totaling 241million inFZ2011 Included in this line item are Franchise Fees 91million
Licenses c Fees41million Other i1Iiscellaneous Revenue 35million InterGovarlunent

Revenue grants and reimbursements from other public agencies totaling approximately4
million Fines Forfeitures23million and Interest Earned Rental Income f10000

Franchise Fees

FZ2009 ctual b8million
FZ2010 ElxlofFear Estimate 90million

F2011 Keeommendad Budget 91 million

Franchise fees remain sonicwhat steady at approximately ooftotal CTeneral Fund

revenues Hoeyerthis area has seensome minor fluctuations as businesses gross receipts
era generally the basis for calculating the fee F2011sestimate has been held almost flat
yith only a minor increase ofa little over 10or 14Stt0based on a projected minor

increasein business actiity a11c1 illcreasecl ratan charged byfiaucllisee iy111C11 thell lllflatds

Foss rcceipts

Licenses Permits and Fees SericeCharges

FI200 Actual 41 million

FI2010 End of fear Estimate 35 million

F2011 Recommenclecl Budget 41 million

While this revenue source sa a slight decline fiomF2009 toFZ2010 eve are expecting a

minor increase approximately 40000 in F 2011 as a result ofthe recant update to the
Master Fee Schedule

TrcrlisfershiorTrsfersFron Ut1e1Ftrrcr

Trallsfers In ill see a shale cleclitte in FY2011 as 111a11y Of Otll Olle tlllle fllllcllllg SOtllCesllae

aheady bean used in prior years This area will drop from approximately 13 million in F 2010 to

approximately 7 million in FY2011 The change in this line item is mainly the result of

elimination ofF201Os ova time transfer in ofhousing fiord monies F2011s 7 million consists

primarily of2 S million in cost allocation reimbursements 22million in Gas Tax revenues and
10million reilnbttrsement ofprior year General Fund costs on behalf ofan RDA bond issuance

Reconnuerrr1ec10peratirrg rrlgetFrscrrl Fear 011
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TTiLrerElalFnicReronrces

F2009 Victual
FZ2010 End ofYaar Estimate

F211Recommaixlacl Btuiget

Reenues Transfers In Total Resources

107m 113m 120Oin
139m 131m 117Om

109m 77m 1172m

Ofsiiiticant note here is the ralatialystatic position of total resources liomFZ2010 toFI2011

Ofmeatar importance is that hile transfers in are nacessarilcliixllingliom lack oflurthar ona

time sourcas the repainia bast has gronPrimary grozth in Genaral Fund recnueisofcourse the
UtilityLseasTal increasesF2011b3 million and SilesTalas a result ofCostco fora fiill

vear and modestoarall anticipatadgiotithFY2011

General Fund Resources 117

2Million amounts
statedinmillions RPTT

Other 4
118 1Franchise

Fees3
515 49

17
8Trsfrs

In Other
Taxes7 74

6fa

UUT

13

811
8Sales

Tax 22

719
4Property Tax36

330
9EZPENDITi

TRES1

etStittiiEperiseTha

challanga offiinding its sai icescontinual as ith all sar iceorganizations ainployea sar
icasisthe largest aspanditure ofthe Uaneral FundIn recant aars amplo aasaricascost has Reconnuerrr1ec10peratirrg
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gone fionl approximately 97 million inF2008 to an estimated16million inF211

eichlsieofcharges to otherproanls TheF2011 line item reflecting 10 million represants
the filll impact ofall cu17entlfalnorandullls ofLnderstancling1fOT Senior nlanagenlent and

representatives from the elllployee groups are orlLillgtogether to find a mutually agnecable ay to

continue sayillg costs in this area Inihatefeel is all t111prececlelltecl show ofco11u11it111a11t
loyalty and support each and every employee group has stepped up to the plate and committed to

reducing11O1T related costs by goo in each ofthetvo upcoming fiscal ears That collunitnletlt

totals to a 45 million Ueneral Fund savings inF2011 and17 million General Fundsaings in

F2012

To filrther aclclress the deficit inF2011 allclF2012 the following steps have been taken

Other employee services cost rechictions will be seen tluougll additional vacancy satings of

approilnatelyll million inF2011 This will be acllievecl tluougll stringent
management ofvaczult positions and carefill consideration Nether or not to refill a vacancy

on a case by case basis

The final step to balance the FZ2011 General Fund operating budget is the use of

approinlately 25million from C7eneral Fund Reserves Designations specificall from

the designation for EconomicLncertaintv

1etClpercltinEerses

Operating elpendihuesfirFY2011 hen compared toF2010 are estimated to decline by

approLinlately 821000 clue primarily to cost reductions in Supplies Services

Trallsters Girt

Transfers Out will see a change reduction ofoer million clue to the following onetime

transfers out that occurred in FI2010 andzill not occur in FI2011

Reduction to Transfers Out as a result ofFI2010 One Tinle Transfers

2million onetime transfer out to set asicla fitlxls for a financial management
SStelll

21 million onetime transfer out to fiuxl retiree medical paynlellts effective
FZ2011 this cost is reflected in each departmentsbudget
10 rllillioll onetime transfer out to set aside liuxls for claims assoeiatecl with risk

lllallagelllellt
00000 one time transfer out to set aslCle fllllCls f01 vallOtls filttlleegtllplllellt
replacanlent

i 2X0000 last ofthe transfers out to support Ce11te1111ia1 Hall activities

Transfers Out ofthe General Fund for FY2011 total G million and is made up ofthe folloing
actions

Reconnuerrr1ec10peratirrg rrlgetFrscrrl Fear 011
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FZ2011 Transfel Out

2million to be transferred out to fluid debt serice payments
23million to be transferred out to met our liability insurance premium
requirements

r 32G0to be transferred out to fiend Fire Department capital needs

1G3000 to be transfelred out to replenish facilities maintenanceactitiities

F12011CreercelFruOtlalSmmclCirrplz

F 211 Cenral Fund Dutlay
1 Ircr

i1l7yCrJflSftGi1li5

Eil

5lies 5

r 66

r

ertrice Fees

1j

7rsirst
llailt

lltlities
X55

180

GENERLFLrND SI T1IIIIt1OF RESERED DESIUN TED FTNDBLNCES

Reseres represent a financial requirement ensuingfioln a legal obligation possible resultingfioln a

contract purchase order or eyell a loan Designations reflect a commitment or obligation ellsuing
from a board policy or management decision These may include items such as a reserve policy
wherein guidalinas are established setting financial goals to reseleloonies agauist flltllre
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possibilities The following schedule is provided to demonstrate the change in General Fund

reserves and designations from year to year

General Fliesnd Summary

Reserved and Designated Fund Balance FY 2008 2012
s in 1000s

FY 2008 FY 2009 June 30 2010 FY 2011 FY 2012

Actual Actual Estimated Recommended Proposed

Reserved for

Encumbrances 776 974 776 700 600

Advances to other funds 10386 9841 9223 8593 7950

Inventory 22 12 28 15 10

Prepaid expenses 30 1

Total Reserved Fund Balance 11214 10828 10027 9308 8560

Designated for

Economic Uncertainty 7004 7000 9350 6874 4005

liquidity 3500 3500 4675 4675 4675
Hotel Conference Center 1000 1000 1000 1000 1000
Retirement Reserve 1122 522 522 522 522

Police Staffing 1000 1000 1000 1000 1000

Contingencies 1696 8737 1492 1492 1492

Totes Designated FundBalance 15318 21759 18039 15563 12694

Change in ContingenciesUseJAddifion 5368 6441 3720
Use of Retirement Reserve 600
Transfer from Contingency 35z5J
Transfer To From

FV201D Economic Uncertainty to85J 2350
FY2010 Liquidity to 85J 1175
FY2011 Economic Uncertainty 2476
FY2012 Economic Uncertainty 2869

Total Reserved and Designated 26532 32587 28066 24871 21254

It should be noted that the above Tune 30 2010 estimated balances for Economic

Uncertainty as well as fox Liquidity will meet5of Council policy for these designations
Of further importance is the planned use of Economic Uncertainty monies in FY2011 and

FY2012 The use of this designation while planned and budgeted will only be carried out

if absolutely necessary as a last resort to balance the General Fund budget in those years

Recomrnenderl Operating BuIgetFiscal Year 2011
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EERPRISEFt IS

Resources Expenses

ITater

Revenue Expenditures

F2009 ctual X282million 286million

FI2010 End ofIear Estimate 291million 302million

FY2011 Recommerxiecl Btulget X293million 328million

The atcr Furxi is impacted ly several factors requiring tha use offirncl balance to coyer

expendituresllost signiticanth the San Francisco Public Utilities Commission SFPiC the
Cityssoli water supplier has approved a 12o increase in thet1lolesale water rats forF2011

and is expected to fiuther adjust the rate by 102oinF2012 anticipated rate adjustmcnts in the

subsequent tour years ill average close to 17 o per rear

Thz SFPUC wholesale rate increases are part of a multryear rate strategy to unplement the regional
yater system iruprovernents The wholesale cost of purchasing the Citys water supply represents
halfofthe entire Dater Fund budget The tititer Fund is alsoaected by customer consumption
hich has decreased in recent years clue primarily to nniltiple years ofdrought conditions and

consumer conservation folioed by significant precipitation this past inter along ith the
ecvrxuiicdecline and reduced business activity This has resulted in toeratzr sales hilethe

tiled costs ofmaintaining and operating the Water Distribution System have continued to increase

lF ostetiiater

Revenue Expendihires

FZ2009 cttral 2D1 million 189 million

FZ2010 End ofdear Estimate 201million 203million

FI2011 Recommended Budgat 212million 219million

Thz asteyater Fund is liltetviseatzctecl by changes in business actinitv and clacreasecl water

consumption and i11 also require malting use offluid balance inF2011 Thz volume of
astzvatar discharge on yhiehnonresidential billings are based has clecreasecl as several major
businesses have either recltrcacl or eaasecl operations1iearnhile the tixecl cost ofmaintaining and

operating the astevater Collection svstzm and ater Pollution Control Facility has continued to

increase Thz astetvater Funcl has also initiated repayment ofthe State Revoling Fund loan

begimiing inF2010 tihich the City obtained to implement needed improvements to the ater

Pollution Control Facility

Rcconnuerrc1ec10peratirrg rclget Frscrrl Fear 011
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1i z coltOpen cItioc

Reyanue ELpaixlihiras

F2009 Victual 32million 30million
FY2010 End ofYear Estimate 31 million X29million

FZ211Reconunandad Budget 32million 33million

The airport has continued to sea increased an7orate jet operations and actin itytith aairesponding
increase in jets bung based at the Haarcliilort s a result reenue to both theiilortFund

and the Genertl Ftuxl from ircrai Pzrsonal Propzrt tazzs has bean incrzasing Szzralnzcla

elopmantshayealso bean approedon the aiiport inchuiing plansto recle eloptheirNational Guard

site Recant upclata of the airport LaoutPlan inchulas significant capital projects neaclecltoacconuiioclata

safet requirantants associatedtti iththe larger and faster aircrat much of1ticltillrequire

F Funds SlO7

1IllL7te1Revenue
Elpandituras F

200Victual2 8million2 million FI

201End ofIaarEstimate2 7million2 6millionF
2O11Recommended Budget2 7million2 7million In

order tobeep ithin existing revenues several changes ere implementacto reduce street sweeping

coststhilemaintainingsaiicelevels and toprepare for fiiture added costs as aresult of
neRegional Water Control Board Stontnvatar Pei7uit requirementsI

ERLBERT7CEFtISII

IterrlclService Ftt1ICsResoirl cesurcEierlditrllesInternal

Sar iceFunds obtain their resources from charges for service distributed tluoushoutcity departments

and enterprise activities The goal is to provide services that meconunon andbest served
fromacentralized organizationorto providea mechanism forcommon catcosts tobe appropriately

alloeatecl The best nxxlels pro icleeiiliancecl servicesata rechiced cost by offering economies
ofscaly for a large organization suchas the City of HavarclBalot

era tour major Internal Sei icalitncls along with lav financial iifoi7ilationTcch

IalotiSevicesResources

Ezpenclihues FI

20O9Victual F

2010End of aar EstimateF
2O11Recommended Budget3

8million3
million1

8million3

8milliond
lmillion1

8million Reconnuerrr1ec10peratirrg
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Tecluiolog Services became an Intelzial Service Fund in 009 Their primar
pul7xse is to provide tzchnolog suppoltand solutionstluoughout the City and its

organizationslIost ofthe cost is emploee service expense but there are expenses

for server andtioicewarIPtiOIP projects

11Ia1teIClceS1vcs

Resources Ezpendihues

F2009 Victual 7million 71million

F2010 Elxlofear Estimate 7S million 70million
F2011 Recommended Budget million 77million

The Intelnal Service Maintenance Budget consists ofboth Facilities Management
Fund and FleetlIanagement Ftlncl These internal service tillxls are responsible for

building maintanance tin the various City ofHalvard property alxl all city ehicles

The Maintenance Department has made several reductions during the economic
slowdcnto halp control CitTCide costs These include rcchlcing nonessential

services to facilities deferral ofany nonsafetyrelated replacements repairs at City

facilities and continued deferred purchasing ofCite vehicles until revenues recover

Enlplovec Berletrts cIIofliers Comperlsutiorl Fzr7ds

Resources Eztelxlitures

FI2009 actual 67million 71million

F2010 End of Fear Estimate 76 million 7d million

F2011 Recolnmelxlecl Budget b6million 79million

InF2010 the Cit made a 21million transfer lrom the General Fund to the

Emploee Benefits Fund designed to allow for sufficient fiuiding for retiree medical

padmints Effective vithF2011 folward the retiree medical activity has baen

moved to this internal service activity hereby aluiual estimated costs yill be

alloeatecl to the clepartlnents and transferred to this inteliial service liuicl tr

disbursement

TheVorkers Compensation Fund was established to account for costs speciticall
related to this activity tiorlers compensation injuries dzclined inF2010 In

FZ2011 staff is conducting a colnprehensieprogranuiiatic assessment to icientii

opportunities 1rtiuther cyst savings and improvamant ofprogram efficiencies 11

insurance paments and claims arc processed tluough this fiulcl

Both ofthe above activities are achiiinistered by the Citvs Human Resources

Department

Reconnuerrr1ec10peratirrg rrlgetFrscrrl Fear 011
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Rikllcrluerrlelt
Resources Ezpendihues

F2009 Victual 2G million 11million
F2010 Encl ofaar Estimate 39million 35million

F2011 Kecommendad Budget 33million 28million

InF2010 a onetime transfer of10millionas made to hux the liability account

for settling any outstanding obligations This activity is aclmiuistaracl by the City
ttornevsOice

kEDETZCPlIEITGE1IrRI1

11e7c Resozaccs

DuringF2010 the gencvs total alulual property tas increment reanue including both
lo moderate income housing sataside hinds and nonhousing huxls declined fiom 12G million

recaiyed in the prior fiscal year to an estimated 105million resulting in a 17oreduction in

revenue The reduction is attributed to the affects ofthe economic recession as the assassacl yalua
ofproperties in the Projecteadeclined for the first time in over a decade

In addition last Juh the State apprOyacl 5selllbl Blll 2G at1t110r1Zlllg Stlpplelllalltal Educational

Revenue augmentation Fund SERFpayments from redevelopment agencies statetiidein the

total amount of205 billion over both F2010 and F2011 This resulted in obligations for the

HavarclRD in the amount ofldmillion inF2010 anti99000 for FY2011 hila this

payment to the State as legally challenged by the California Reclayelopment association alxl

others the coultsrendered a decision onIlavitthatupheld the States right to take the fiutcls and

theF2010 paylueut yes subsequently made Tha California Redevelopment associationtill

appeal the courtsclacision

Tha lamacla Coulity assessorsofIea has estilnatacl that assessed values ill claelina by

apprvilnataly 5o for the ueltyeartoaring the gancvs total propalty taz increment to

approziuiately 100million forF2011 fthat amount 20 o or approlimataly 2 million is set

aside for the LowlIoderata Income Housing hind Staff projects that taz increment yill start to

moty at a rata of15o in F2012 and illcontinua to slo1vincrease in folloing ears

thee significant reyanuas include a projectacl ithholcl of113000from the HaardiTnifiad
School District taz increment pass tluough payment tinder the Burbalilt School Calulery Park Public

Facilities Developmentgeement and 11G900 in lease rayanue and garage maintenance fans
from the Cinema Plata development Tha folloying is a sununary ofsignificant espendihira
categories identified in the gencvsproposacl budget forF2011 Dua to projectacl rep anua

reductions the agencys ability to undartalLa projects in the coming years is severely limited and

priorities must be carefillly considered The gencvsFZ2011veuend balance in Fund 151 is

currently projected to be approlimataly90000

Reconnuerrr1ec10peratirrg rrlgetFrscrrl Fear 011
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1ec1Ejeditttres

RecourrelldecRD OperatrrlExcllcitres Filru i1

Agency Bond Debt Service 394million

PassTluough Payments to Taring Entities 14 million

Agency Administration and Indirect Cost Allocation 136 million

State SERFPavinent 100t

Loan Repayiuentto Creneral Fund 800000

Preclevelopment Activities 20000

Public Art Conununity PromotionsDontonBIA 220000

Property Maintenance 16000

Rcconlr111decRL1Projertlctiritics
DontonRetail attraction PromaitiFoothill Booleud10million Completion

of Mission Bouleyarcl Specific Plan 20 000South

HavarclBRTTOD Project design of public improvements 300Recom111ellc

ecLolloderateHorrsislg Ope1 ahaEpencitrnesFzrllci 2d Administration

and Indirect Cost allocation7 000State
SERAF Payment tireyearborro ying49401Reeoja

IrrelIClecLJIoderuteHozrirlg letitiitrerFirst
Time Hoinebuver LoansCity icle000001

IitxrHome Repair Promain cni7yoverliomF201 20 000South

Ha vardBFZTTODAi ordableHousing3 0million It

should also be noted thatin F 2010theAgency allocated20iuillion forfirst timehomebuver louts

to tenants in the Route 238 corridor a11d tills AlllOtlllt 111leavailable forelpellditureinF
2011FISC

LER2012 bile

F212budget is not scheduled for formal Cite Council adoptionit is presentedinthe budget

document toconsider the ongoing financial condition oftheCitvF 2012isespeetecl to see wine

economic recoyerv and General Fund revenues are forecastedtoincrease overallby slightly less
than 2million it will be yet another challenging year Property

Tai re enuehas been especially hard hit by the economic slowdoynbegiiuiingin2008 and

will only increase slo1vas the recovertiomthe recession Other traditionally strong sources of

reenueSales Tax for example have baen reset as consumers change their behavior These once

healthy revenuesarcunlilLely tomow as quickly as historical record might have predicted even tiy0

Sh01 years ago In

light of these revenue issuesit is critical tocontrol spending and male only the most prudent use of

reserves and then only yhen absolutely necessaryandas ashort tei7n plan notalong tern tiz Again

it is important to mention the continued cooperation and supportof our Employee CnoupsRc

connuerrc1ec10peratirrgrclget FrscrrlFear 011 laofl



ho hive committed to Mother rear of o MOLT slvings totlling lpprozimltely 7million in

FZ2012

Hoever even including the employee slvings conunitment and judicial retillulg ofvlclncies the
Citystotal General Fund outlay ill increase by 21million Once again thiswill require a use of

fiuxl balance 29million to close the g1p betweenFI2012 total resources ersus total outlay

This also forces us to pollder the need to fitncl both replacement of aglllg ecjtllplllellt and

maintenance ofezisting assets The sacl but t11ie story is a conuiion one 1ltiongst public agencies
across the nation tocll 1Ianv ofthe onetime files that were used to Bather the storm are no

longer lvailable alld pOStpOlled I111111tellallce 111011epllcemellt items will need to be addressed in the

not vel distant fiiture ne need only to lovl at the 10 Fear Plan page 16 17 of the budget
document to see the potential devastation ofour General Ftuxl reserves inF2013 F201

This picture ill force some lle ways of cluing business as eve go into FY 2013 Looking to the

future the entire City sta management and employees will be vorling together to aclclress the

projected deficits present Council vith balanced budgets according to our responsibilities and

lssure thlt the City remains financially solventtith relsonable reserves

PUBLIC CONTACT

public hearing is schecltllecl for the June 1 2010 Cite Council meeting at hich time ill be set

aside specifically to receive public input regarding the operating budget

SCHEDULE

The recoltunenclecl operating budgets for the Cit anti the agency tiillbe acljustecl in accordance

yith Councilsdirection at this yor1L session and brought baclt for consideration 11x1 public hearing
process at the June 1 2010 regullr City Council gencv meeting Final adoption may occur at that

time or at the regulu City Council4gency meeting on June 22 2010

Prepcrrell
1laret B11tlettRecleelopment Director
Robert Bauman Public or1Ls Director

Susan Iii Stark Interim Director ofFinance

Recollmerlclec bi Susan lIStark Interim Director ofFinance

pproeclbv

Fr1n David City1lanlger
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