
ISSUESGOALSOBJECTIVESANDACTIONS

10 ISSUEAComprehensivePlanningVisionforHayward

11 GoalDevelopmentofacomprehensiveplanningvisionforhistoricHaywardthat
capitalizesonitsexistinghistoricresourcesandheritageaseconomicdevelopmentassets

AttachmentV

111ObjectivePromoteadesignapproachthatreflectsthecitysarchitecturaldiversityas
opposedtothegrowingtrendtowardarchitecturalhomogeneityinnewconstructioncommitto
recapturingandmaintainingavillagecharactercomprisedofresidentialandcommercialuses
andpedestrianfriendlyenvironmentandretaindesignatedandpotentiallysignificanthistoric
neighborhoods

Actions

CoordinatesignageandbannersincludingCitybannersstreetsignsandprivatebusinesssigns
Retainhistoricstreetpatternslandscapefeaturesandpedestrianfriendlyamenities
IdentifyandmaintainpublicviewsoflandmarkfeaturessuchasAllSaintsChurchandthe
CanneryWaterTower

112ObjectiveStrengthenclarifyexpandandenforcetheCitysDesignGuidelinesforthe
rehabilitationofhistoricbuildingsandnewconstructionthatiscompatiblewithexistinghistoric
buildings

Actions

EncouragetheuseofexistingDesignGuidelinesforthepreservationrestorationrehabilitation
andadaptivereuseofcommercialandresidentialhistoricbuildingsincludingparticular
informationonseismicreinforcementoffoundationsandchimneys
ExpandtheDesignGuidelinessothattheyareapplicabletonewconstructioninproximityto
historicbuildingsdistrictsandneighborhoodsIncludeadiscussionofcharacterdefining
featureswhichreflectthehistoricarchitecturalcharacterofHaywardaswellasviewsofhistoric
buildingsandsiteswhichillustratethosefeatures

12 GoalDevelopmentandconsistentuseofacomprehensivevisualimagethatunifiesand
promoteshistoricHayward

121 ObjectiveDevelopadistinctivevisualimagecelebratingHaywardspastthatservesasa
strongunifyinggraphicelementandcelebrateshistoricareasofthecity

Actions

Createkeyentriestothecitythatarestrongandgraphicallyreflectthecitysarchitectural
heritage
DevelopacitywideHistoricDistrictsignageprogramtoincludeelementsdistincttoeach
district

Encouragepublicparticipationinthedevelopmentofacitywidehistoriclogoorsymbol
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122ObjectiveDevelopacomprehensivestreetlightingandstreetscapeplanforhistoricareas

Actions

Restoreorreplicateexistinghistoriclightingstandards
Addnewlightingthatiscompatiblewithexistinghistoriclightingusedinthecity
Developastreetscapeplantoincludetreeplantingandotherlandscapefeaturesstreetfurniture
andpaving

20 ISSUEHistoricResourceIdentificationandDesignationandExpansionofthe
InformationBaseonCityHistory

21 GoalMaintenanceandexpansionoftheCitysprogramfortheongoingidentificationof
historicresourcesdesignationofindividualbuildingsanddistrictsandresearchofcityhistory

211ObjectiveMaintainandupdateaCitywideHistoricResourcesInventory

Actions

Completeanintensivelevelsurveyofthecityexpandingontheearlierreconnaissance surveys
whichidentifiesandevaluatespotentiallysignificanthistoricresources
CityCouncilofficiallyadoptsresultsoftheintensivelevelsurvey
Developaprocessfortheregularresurveyandupdateofprevioussurveyworkevery510
years
IncorporateallresourcesdeterminedeligibleforlistingintheNationalRegisterofHistoric
PlacesunderSection106oftheNationalHistoricPreservationActintotheofficialCityHistoric
ResourcesInventory

212ObjectiveContinueandexpandtheexistinghistoricresourcesdesignationprogram

AttachmentV

Actions

Sendlettersannuallytoownersoflandmarkeligiblepropertiespromotingencouraging
voluntaryapplicationfordesignation
Holdworkshopstoassistpropertyownersindesignatingtheirlandmarkeligibleproperties
Whendesignatingindividuallandmarksnoteintheofficialrecordsuchasthestaffreportthe
adjacentpropertieswithpotentiallysignificantresourcesthatifalteredorremovedmayhavea
potentialadverseeffectonthedesignatedlandmark
ReviewtheHistoricResourcesInventoryandidentifypotentiallyeligiblehistoricdistricts
Holdneighborhoodworkshopstodiscussthebenefitsofhistoricdistrictdesignationandoffer
assistanceinpreparingsuchadesignation
EncouragepropertyownerstoseeklistingofeligiblepropertiesintheNationalRegisterof
HistoricPlacesandtheCaliforniaRegisterofHistoricalResources
Developaplaqueprogramfortheidentificationofdesignatedlandmarksanddistricts

30 ISSUETheLegalBasisforHistoricPreservationinHayward

31 GoalContinuetostrengthenthelegalbasisforhistoricpreservation

2



AttachmentV

311 ObjectiveIntegratethepreservationplanningprocessesintothegeneralplanningprocess
andaddresshistoricresourcesundertheCaliforniaEnvironmentalQualityActSection106ofthe
NationalHistoricPreservationActandotherapplicablestateandfederalenvironmental laws

Actions

CityCounciladoptsapreservationelementintheGeneralPlan
DevelopandadoptapolicydocumenttoaddressCEQAasitpertainstohistoricresources
RevisetheInitialStudyProcessasnecessarytoaddresshistoricresources
Reviewthedemolitionreviewprocesstoconsiderrevisionstoordinancesfordesignated
propertiessurveyedpropertiesdeterminedtobesignificantandunsurveyedpropertiesthatare
50yearsofageorolder
Considertreatingthedemolitionorsignificantalterationsrequiringabuildingpermitof
potentiallysignificanthistoricresourcesasadiscretionaryplanningaction
AssignPlanningDivisionstafftheresponsibilityforreviewingCEQAdocumentationpertaining
toculturalresourcesandSection106documentsforCityprojects

40 ISSUECoordinatingZoningLandUseandGrowthManagement

41 GoalDevelopanatmospherewherecoordinatedpreservationzoninglanduseandgrowth
managementordinancescodespoliciesandprocedurescreateapositivedevelopmentenvironment
fortheretentionandrevitalizationofhistoricresidentialneighborhoodsandavillagescale
commercialcenter

411ObjectiveCreatezoninglanduseandgrowthmanagementpolicieswhichallowfornew
developmentwhilemaintainingthehistoriccharacterofdesignatedstructuresanddistricts

Actions

AmendasneededHistoricOverlayZonestodiscouragethedemolitionofhistorichomesand
theconstructionofoutofscalebuildingswhichdestroythehistoriccharacterofa
neighborhood
NewCityprogramsSpecificPlansandotherplanningdocumentsshalladdressandidentify
culturalresourceswhichmaybeaffected

412 ObjectiveAdoptbuildingandhealthandsafetycodesandenforcementpoliciesthat
discouragedemolitionbyneglect

Actions

Consideradoptinghistoricresourceandhistoricdistrictpropertymaintenancestandards
Consideradoptingneighborhoodpropertymaintenancestandardswhichwoulddiscourage
demolitionbyneglect
Developaprocedureforthetreatmentofhistoricresourcesinthecaseofadisasteraspartofthe
CitysEmergencyPreparednessPlan

50 ISSUEDefiningPublicSectorResponsibilities

51 GoalCoordinationofPublicWorksEconomicDevelopmentBuildingandPlanningand
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RedevelopmentpoliciesandprocedurestoensuretheenforcementoftheHistoricPreservation
OrdinanceandimplementationofthePreservationPlan

511ObjectiveCreateaconsistentVisionamongallCitydepartmentsCommissionstheschool
districtandotheragenciesfortheretentionofthehistoriccharacterofHaywardandwork
cooperativelytoachievethatvision

Actions

DesignatethePlanningDivisionstaffasthehistoricpreservationombudsmanintheCityfor
otherdepartmentsandtheprivatesector
Coordinateenvironmentalreviewoffederallyassistedprojects
Adoptcomprehensivestreetscapeandstreetlightingplanswhichpromotetheheritageidentity
ofHayward
MaximizecoordinateandpromotetheuseofCDBGfundsforhistoricpreservationpurposes
Developandadoptacoordinatedmanagementplanfortherehabilitationmaintenanceand
interpretationofCityownedandorleasedhistoricstructuresincludingHistoricCityHall
ConsidernominatingadditionalCityownedhistoricresourcesforlocaldesignation
ContinuepreservationtrainingandeducationworkshopsforCityStaffPlanningCommission
andCityCouncilontheCaliforniaEnvironmentalQualityActStateHistoricBuildingCode
CaliforniaRegisterNationalRegisterandotherpreservationissues

60 ISSUEIncentivesforHistoricPreservation

61 GoalExpansionofhistoricpreservation incentives
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AttachmentV

611 ObjectiveExpandexistingincentivesforthepreservationandrehabilitationofhistoric
residentialandcommercialbuildingsandpromotethemmoreextensively

Actions

ExploretheuseofHistoricOverlayZonesandHistoricVariancesasincentivesforthe
adaptivereuseofdesignatedhistoricproperties
ExploretheuseofMillsActcontractsandconsiderestablishingamonitoringprocessto
trackownershipchangesforthemaintenanceofaffectedproperties
Explorewaivingplanningfeesfordesignatedhistoricresources
ExpandthepromotionoftheStateHistoricalBuildingCodeonallpropertiesdetermined
significantinanintensivelevelhistoricresourcessurvey
ReallocateasneededandpromotetheuseofCDBGfundsfortherehabilitationofhistoric
homes

Encourageandnegotiatedevelopmentagreementswithspeculativedeveloperstoconsider
acquiringaggregateunitsofhistoricresidentialpropertiesandadjacenthillpropertiesfor
rehabilitationandbuildcompatibleinfillasoneprojectcombiningallfeesprocedures
filingsreviewsandapprovals
Encouragetheadaptivereuseofseveralsmallerhistoricresidentialbuildingsasvillagescale
commercialunits

DevelopapartnershipwiththeBoardofRealtorsChamberofCommercelendersand
othermembersofthebusinesscommunitytopromotetheMillsActprogramfor



commercialaswellasresidentialbuildings
PromoteFederalhistoricpreservationtaxincentivesfortherehabilitationandadaptivereuse
ofhistoricresidentialbuildingsforincomeproducingpurposesandhistoriccommercial
buildingsToqualifypropertiesmustbeeligiblefororlistedintheNationalRegisterof
HistoricPlaces individuallyorascontributorstoadistrict
EstablisharesourceslistandtechnicalinformationcenterinthePermitCenterforproperty
ownersseekingtorehabilitateandorrestorehistoricbuildings

70 ISSUEMarketingHayward

71 GoalDevelopmentofacohesivemarketingprogramtopromoteHaywardasahistoric
communitytovisitorsaswellasnewandpotentiallynewbusinessesandresidents

711 ObjectiveIncorporateacomprehensivevisualimageofHaywardintotheCitysmarketing
strategy

Actions

WorkincooperationwiththeChamberofCommerceBoardofRealtorsandpreservation
constituencytodevelopajointcomprehensivemarketingstrategywhichfeaturesimagesof
existinghistoricresourcesinHayward
WorkincooperationwiththeChamberofCommerceBoardofRealtorsandpreservation
constituencytopromotehistoricresourcesinbusiness

80 ISSUETheRelationshipbetweenPreservationandEducation
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AttachmentV

81 GoalDevelopacomprehensiveeducationprogramthatinformslocalcitizensbusinesses
andconununity leadersabouttheeconomicandsocialbenefitsandtechnicalaspectsoftheCitys
HistoricPreservationProgram

811 ObjectiveWorkincooperationwiththeHistoricalSocietytheChamberofCommerce
BoardofRealtorsandothermembersofthepreservationconstituencytodevelopajoint
comprehensiveeducationstrategywhichinformsvisitorsandpotentialnewbusinessandproperty
ownersaswellascurrentbusinesspropertyownersandresidentsaboutallaspectsofhistoric
preservationinHayward

Actions

Establishhistoricresourcerehabilitationinformationcentersforstaffandpropertyownersinthe
mainlibraryorthePermitCenterworkingwiththelocalchaptersoftheAmericanInstituteof
ArchitectstheInternationalConferenceofBuildingOfficialsandtheBuildingIndustry
AssociationThecentermayincludeNationalParkServicetechnicalleafletsandPreservation
BriefsSecretaryoftheInteriorsStandardsforRehabilitationOldHouseJournalThisOld
HousevideosandacopyofOaklandsRehabRightHeleneKaplanPrentisCityofOakland
Holdregularhowtorehabilitationandpropertymaintenanceworkshopsforpropertyowners
onhowtomaintainrestoreandrehabilitatehistoricproperties
Prepareanddisseminateinformationonpropertyrightsissuesandtheeconomicbenefitsof
historicpreservationcontacttheNationalTrustforHistoricPreservationforspecific
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AttachmentV

publications
PromotethehistoricresourcesdistrictsandneighborhoodsofHaywardusingimagesof
existingresourcesinallmaterials
RevisetheCityofHaywardsInternetWebsitetoincludegraphicsphotosandmapsand
informationonthedesignationprocessaswellasotherpreservation issuesUsetheinternetto
increasethevisibilityofpreservation issuesandaccessibilityofinformationtothoseinsideand
outsideofHayward
Continueandexpandtheuseofvariousmethodsandmediatopromotehistoricpreservation


