
HEART O F THE B A Y

DATE May 20 2008

TO Mayor and City Council

FROM City Manager

SUBJECT Capital Improvement Program FY09 FY13

RECOMMENDATION

That the City Council reviews and comments on the Capital Improvement Program CIP for Fiscal

Year 2009 through Fiscal Year 2413

BACKGROUND

On Apri123 the C1P was reviewed and discussed with the Council Budget and Finance Committee

On May 8 the Planning Commission held apublic hearing and found that the document was in

conformance with the General Plan The highlights ofthis yearsproposal can be found in the City
Manager s letter in the front ofthe docuxxzent Exhibit A includes several previously distributed

revisedpages to the document

DISCUSSION

As noted in the City Managersletter while this edition ofthe CIP focuses on many projects related

to improving the Citys infrastructure such as sidewalks streets water sewer and the Airport a

strong emphasis has been placed on Councils direction to upgrade the Citysoverall appearance
which includes working with residents to identify areas that are in need ofimprovement In

addition two internal service funds have been added to the CIP which together address both the

Citys facilities and technologyrelated needs

As indicated above the CIP was reviewed by the Budget and Finance Committee in April and

several items were mentioned by Council that warranted further review The first item concerns

the level ofpriority given to the new Airport Administration Building project This item will be

addressed at the Airport Committee meeting in October ofthis year As a result ofthis meeting
the timeline for the project maybe modified and if so will be reflected in the Recommended
CIP for FY10

Another discussion topic pertained to the need far a traffic signal at Patrick Avenue and

Roosevelt Avenue This project which is scheduled for FY10 will be reviewed by staff and a



determination will be made based an warrants as to whether or not the intersection will remain

as a top priority any changes will be incorporated into the Recommended CIP far FY10

Finally the Livable Streets program will be changed throughout the CIP to read as Livable

Neighborhoods this change in title better reflects one of the key goals for the Council which

includes efforts to improve the appearance of the Citysneighborhoods This modification will be

reflected in the Adopted CIP whichwill be distributed in August

PUBLIC CONTACT

A notice advising residents about the Planning Commissions public hearing on the CIP was

published in the paper more than the requisite 10 days in advance Inaddition the agenda for

tonights work session was posted in City Hall and as well as the Library Furthermore staff

members from ACTIA were contacted in the event that any members from the organizations
Measure B Citizen Watchdog Committee were interested in learning more about City projects
funded through Measure B

Prepared b

Morad Fakhrai eputy Dir ofPublic Works

Recamrnended by

Robert A Bauman Director of Public Works

Approved by

Jones City Manager

Exhibit A Revised Pages to Recommended CIP
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CITY OF HAYiVARD

Engineering and Transportation Division

May 20 2008

TO Mayor and City Council

Planning Commission

City Staff

P
THROUGH Robert A Bauman Director of Public Works

r
FROM Morad Fakhrai Deputy Director ofPublic Works 52
SUBJ Revised Pages to Recommended CIP

In order to provide each ofyou with the mast current and accurate information pertaining
to various projects in the CIP I have attached a revised copy of the following for your

binders

1 The project description sheet far the new sidewalk project along Berry Avenue

from Muir to Whitman and the summary sheet far the Measure B Bicycle and

Pedestrian Fund Fund 212 have been revised to account for an increase in

project costs and the amount to be reimbursed by the States Safe Routes to

Schools Program

2 The developer donation for the project pertaining to the programming and design
of the new Library was modified The donation which wasreceived in 2006 also

accumulated approximately 127000 in interest prior to being transferred to the

Capital Improvement Fund Fund 410 This additional amount will serve to

supplement the fund balance as noted in the attached summary sheet

If you have any questions please contact me at extension 4740

Attachment Revised CIP Pages

Exhibit A












