


and the privately owned 11storybuilding former Hayward City Hall is owned by the City The

City was granted an easement through the 11storybuilding to ailow Centennial Hall customers

access to the parking lot

Expansion ofCentennial Halls customer base to those willing topay higher fees primarily
corporate customers has not occurred Successful marketing tobusiness customers requires the

availability of services that most corporate businesses expect Top on the list is access toonsite

computer based technology and the stalf to support it Given more pressing Cityneeds that is not

an option at this time

Tvnes ofCustomer Uses

Centennial Hall has three general customer use categories Attachment A
1 Public Events

2 Private Events

3 CitysponsoredCommunity Events

1 Public Events

Most public events are repeat customers that routinely reserve the facility from year toyear These

events include two general types

a Those that charge the public for admission either atthe door or via pre registration andor

sell productsfood at the event and
b Those that sell tickets toa defined goup of entrants

There are several public event categories

Classes workshops and seminars

Sales and trade shows

Organizational meetings and church services

Ethnic festivals

Performances and exhibits

Fundraisers graduations proms and reunions

Professional examinations and

Conferences and conventions

Rooms are rented by the day In FY 200607 about 500 rooms and other spaces were used for

public events These uses totaled about 70ofa11 annual uses and 72318805 in space rental

fees These fees do not include insurance and damage deposits Some ofthese events are charged a

reduced nonprofit rate ratherthan the full or commercial rate Reducedfee events include high
school proms the Annual Chamber ofCommerce Awards Dinner and the Chamber ofCommerce

Business Expo
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Rumors that the site may be sold have caused some event organizers to seek otlier venues These

include two ethnic festivals German and Crreek and two Pacific Islander dance performance
groups which reportedlywill use the Chabot College Perfornung Arts Center So far the remainung
events that booked to return from January through June 2008 have confirmed

2 Private Events

Private events are primarily onetime events like weddings bridal showers and retirement
birthday and graduation celebrations that are held onspecific dates often on weekends Private
events are about 25of all interest calls however they represent only 8of the total events held

annually and 1667630 in space rental fees The disparity is because most ofthe requested
dates for private events are often already booked six months or more in advance for recurring
public events

3 City and Community Sponsared Events

The third use category is the no fee City and community sponsored event representing 22of

total Centenniai Hall uses and would generate 86637 in space rental fees ifcharged

City public meetings and fonuns
City stafFtraining classes
Examinations for City jobs
Reheazsal space for the Haywazd Municipal Band
Meeings of the Ghazni Sister City Committee and
Three annual community celebrations

l Martin Luther King Jr Celebration in January
2 Volunteer Recognition Dinner in October and
3 Annual Community Thanksgiving Day Dinner in November

While some of the smaller uses may be accommodated at City Hall the three annual events the

City job exams that attract a large applicant pool Hayward Municipal Band rehearsals and the

larger Public Safety training exercises will have difficulty in finding suitable free space alternatives

Given that the three community events have specific space needs require kitchen access and ample
public parlcing and would not be able topay facility use fees continuation ofthese events would be

difficult if Centennial Hall is no longer available An informal review ofexisting event venues in

Hayward has not identified altemative locations

Other Facilities Competing with Centennial Hall

When groups inquire about booking at Centennial Hall and space is not available on the dates

request staff provides the group with a list ofconferencereception faciliries in the area See
Attachment C

Several large groups left Centennial Hall when there was concern that the threestoryparking
garage would not be available The following information was gathered from a few ofthe groups
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PAPAPesticideAplications Professional Association

They have held their East Bay seminars45 times peryeaz at Centennial Hall since 1988 They
canceled a112007 bookings and have moved their seminars to the Newark Pavilion which holds 400

attendees

Urrited German American Societies ofthe East Bav

They have held their annual German Fest at Centennial Hall since 1988 They moved their event to

the Greek Church in Oakland last year and have decided to continue using that facility for future

events They mentioned this facility was more pleasant than Centennial Hall because ofthe big
windows and the view from the patio They werealso pleased that the facility recently added a 300

car parking lot As for price they could only respond the pricing structure is differenP Although
the rental cost is less they are required to use an onsite caterer and they have topay extra for set

upcleanup staff

Castro Valley Greek Orthodox Church
This group has theu own facility however they feel it isdt large enough for their annual

fundraising event After they heard parking maybe limited for their 2007 event they decided to

begin looking for an alternate facility Staffdid update them regarding the change in the parking
limitation however they have canceled their October 2007 date

The following is a sample listing ofvenues in the Bay Area that may compete with Centennial Hall

However due to the fact that there is no other facility in this area that has a14000 square foot Hall

with reasonable rates and minimal restrictions for food and alcohol staffbelieves that the facilities

listed below do not provide similar services as Centennial Hall

The Grandview Pavilion in Alameda Pros This attractive site is located on agolfcourse

The capacity is haifofour Main Ha11 They provide fuli service catering The price including
catering is comparable to that ofCentennial Hall The site is appropriate for botih social and

corporate events Cons Rental requires use of onsite catering They allow only 2 hours setup time

Henrv J Kaiser Convention Center in Oakland Pros Ttis facility is able toaccommodate

large events They have multiple rooms that can accommodate avariety ofevents They have

onsite catering The site is appropriate for both social and corporate events Cons Rental Fees

include the room rental and setup only These fees are higher than those at Centennial Hall

Marina Community Center in San Leandro Pros Room rental is based on an hourly rate

This site is visually appealing Pricing is comparable to that of CentennialsRoom 4 Site is

appropriate for both social and corporate events Cons Only one room is available and it is

comparable in size to Room 4 which is3550 sq ft

Newazk Hilton in Newark Pros Desirable location This facility has anonsite event

advisor available to assist with social events They have onsite catering and hotel facilities They
offer customized menus and decorating Site is appropriate for both social and corporate events

Cons Rental requires use of onsite catering Rental fees are higher than those at Centennial Hall
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The Oakland Convention Center in Oakland Pros Different room sizes can accommodate
avariety ofevents Their largest hall is lazger than Centennial HallsMain Hall Each room has an

appealing view Setups are included Parking garage on site They have onsifie catering and hotel

facilities Siie is appropriae for both social and corporate events Cons Rental requires use of

onsite catering Rental fees arehigher than those at Centennial Hall

The Paimdale Estates in Fremont Pros The capacity is halfof our Main Hall This site is

very attractive They offer onsite catering Their pricing is comparable to that ofCentennial Hall

Cons Rental requires use of onsite catering

Santa Claza Convention Center in Santa Claza Pros The capacity is aimost equivalent to

that ofCentennial Hall The site is atttactive An event manager is available to assist with

coordinating and plannirg events They have onsite catering and hotel facilities This site is

appropriate for both social and corporate events Cons Rental fees are higher than those at

Centennial Ha11

Shrine Event Center in Livermore Pros Outside catering is altowed This site is attractive

Customized menus are available Linens and napkins are provided Price is comparable to that of

Centennial Hall Site is appropriate for both social and corporate events Cons Venue is not

centrally located in the Bay Area Overtime charges can apply if rental goes beyond 8 hours

FISCAL IMPACT

There are many City events and City sponsored events that are held at Centennial Hali free of

charge It is estimated that 86600 in fees would be collected annually ifthe City paid rental fees

toCentennial Hall Therefore when determining the true General Fund subsidy to Centennial Hall

the86600 in uncollected rental fees must be subtracted

An average of375000per year has been contributed toCentennial Hall from the General Fund

over the past 5 years The true subsidy is the amountof the transfer less the uncollected rental fees

Therefore for FY 200607 the true General Fund subsidy is approximately 304400 or the

391000 transfer less the 86600 uncollected rental fees

Expenses The Centennial Hall operating costs in FY 200607were791000 or an average of

66000 permonth Therentable space at Centennia Hal is 25930 sq ft Therefore the monthly
maintenance cost per squate foot ofrentable space is approximately255 The standard cost per

square foot to maintain asimilartype facility is agreater amount per square foot due to higher
usage and more staff

Operating costs haeincreasedby an average ofless than5peryear over the past five years

Centennial Hall is staffed by 5 fiilltime employees and one parttimeemployee Approximately
65aofthe operating costs are for the salaries and benefits of these employees Maintenance and

utilities costs vary from year to year depending onneeds For example the Main Ha11 floor was

refurbished 6 years ago and will not require the same level of maintenance in the near future
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Revenue Rental income for FY 200607 was 330000 Revenue has not significantly increased

in the past five years As noted above the City has lost manycustomers due tothe uncertainty of

the facility andaailable parking Also it has notbeen possible to recruit new corporate customers

due to oar lack of technological amenities expected by corporate customers

Based on staff research it is common for publicly owned community meeting space tobe

subsidized Rarely do the rental fees cover all maintenance costs

NEXT STEPS

The Council will be presented with proposals far the City Center site in the near future therefore
the City should develop aplan in anticipation of losing Centennial Ha11 as a public and communiry
facility At a minimum staff will be tasked with proposing replacement sites for five regularly
scheduled major events which include Martin Luther King Jr Celebration Annual Community
Thanksgiving Dinner space for the Hayward Municipal Band and City examinations and training

In order toprepare a replacement ptan the City should discuss and schedule the following
1 A site feasibility study
2 A market analysis report
3 Solicit interest ofprivatelpublic partnerships
4 Analyze the financing and funding needs for a future facility

The City may also study opportunities to create additional community space in new facilities such

as the New Library or incorporating community space into the City Center project

Prepared by

Millie Saad Assistant to the City Manager

J Kapl uditorium Coordinator

Recommended by

QY C

1

Debra C Auker Director of Fmance and Intemal Services
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Approved by

Jones City Manager

Attachment ACentennial Hall Usage
Attachment BCentennial Hall Floor Plan

Attachment C ConferenceReception Facilities
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Attachment A
Centennial Hatl Usage

Event T e

NumberoT
Rooma Used

Ao

Total
UseRecurtin EveMs

Roomfeea h
of Total Fees

RoOFnt
Room2
Room 9 m4 MainHall Rm 6 m7 alt B mS m5 Patlo

S ace Size

992 sq fl

avere 3352 s fl 14000s ft 2223 s ft 1537 5 R T000 s fl 870 H 550s fl 1280 s fl

Ail Evenb ytt700OYoTotal Room Uses Per S ace

h oiTotal Rooms Used
Room Char es etUse

4b8515 Total

5350895 fees Paid

67820 Un aid Fees 168 191

2606

160

98

154h

630

83

130
2210

75

118
545

72
1126
300

43
68

1500

57
90

215

34

52

170

13

20

265

City Evenb No Fees

Char ed 15T220687 8Y0
go

54
Sqqp

25

13200

8

19890

2

2835
25
87D0

6

13500
18

1720
20

1540
1

795

Animal5ervicesFundralser

Mnual Thanks ivin Da Dinner

CED Public Forums d Maetin s

Ci Job Exams

Fire De t Classes
Ha ard Munf Band Pradices

HCEA 8 Union Evenls Parties

Low Sick LeaveLuncheonPW
MLK Cammuni Celebretion
PoHce De artment Classes
Sisler CI CmteMt sGhazni
Volunteer Reco nlion Dinner

Private Rece tlons 55S0Weddln s Retirements etc 552 080 7440 5670 29730 2835 2700 10500 215

12

Publk Events 49870XRecurrin Uses 5318 805 734 77 69 88 d4 30 47 20 10

72

Classes 8413OhTrafficSchool
74575

6B

70880

3

900

73

2795

Sales Shows 5990
47555

10

1800

21

13320

13

26730
3

1215

5

1500

4

660

3

330

Amish Coun Quilts

East B Porcelain Arlists

East Ba Camere Collective
Minerel and Gem Show
No CA Doll Ted Bear Show
Piecemakers uilt Guiltl
Su er Con

To Show
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Attachment A

Canlennlal Nali Usage

Event T e

Meetln s

Numherof

Roama Ilartl

48

0

Totai
Use
8Oob

RecurHn Events
Room Fees

of Totaf feaa

521370

Room1
Room 2

Room 1
12

1920

m 4

12

7560

ain Hsli

1

221D

m8

4

7620

Rm 7
7

2100

ail B
3

4500

Rm 8

3

645

Rm 5

5
550

PaNo
1

265

A1lstate Insurance
Easl 8a Chrislian Fellowshi
PremierCommunl M t

Rental Hausin

Rata InYI DisMCt 5170
SF 8 Area Lacksmiths

Velle Induslries

CUrch Service5 4880
22015 5760 2210 17820 1500 275 110

Glad Tidin sChurch
Li hts ol SaNation Church

New Dimension

PromslDinners 3455

34905

1

5160

8

5040

10

321390
5
2025

4

1200

3

4500

7

215

1

170
1

285

Chamber Annual Awards Dinner
H ard HS
Moreau Catholic HS
MI Eden HS

Orazco Trans artalion
Pro ct Eden Ga Prom

South Caun 500 Brid CIu6

EthicFestivals 3555

17310

9

1440
4

2520

4

8940

3

1215
4

1200

4

860
4

440

3

785

Hula Halau0NaNa

Na Mamo O Ke Anuenue A

Kamikani

SeminarslVJwksho s 4545
34785

73

2080

5

3150
3

683D

2

870

B

2400

13

79500
1

215

Alameda Coun CommOnA in

Andrew Smith Real

Colored Pencil Socie ol Amerira
F In Phoebes
Marshall Riddick Seminars
Newlon Knits

Exhibils 2740
B 290

8

1280

7

4410
2

4420

2

810

2

BOD

2

430
2

220
2

530

BAM Milttaria

B Island Bonsai
East Ba Camera Collec6ve
Golden 6ate Lionel Raiiroad
Model Horse Show

Vamatn 8onsai Club
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Attachment A
Cenlennlal Hall Usage

EventT e

DinnerlFundraiser

Num6erot
Rooma Used
26

of
Totai

Use
40h

Reeuvin Evenfs

RoomFaae
oT Totai Pees

32870

oom1

Room2
Room 3

Z

320

Rm 4

4

2S7A

Maln Hall
Z

26520

ftm6

405

fim 7
2

600

Hall B

1500

Rm 6

Z

430

Rm 5

110

i

PaNo

265

Aahmes Novke s

Ba Area Chrislian Bible Churrh

CHP
Crime Sto ers

Chinese inde endent Ba tislCh

East Ba Wartiors Youlh Football
H wardEdudtion Foundation

HUS Relirement Dinner

Kshat aManda ot CA
TAFNC
Redwood Chrislian School
Vas uez Healih Center

Waste Mana ement

Performances 19306

17070

2

320

2
1 260

5

11050

2

B10
3

900
2

3000
2

430

7

110

Alameda Ducel Canference
Hawaiian Tro ic

Social dubs 203Oob

18 965

3

490

5

3750

6

13 2fi0

1

9300

1

1500
3

645

1

710

SanOBar
Sce ter Glub

So C Unit 500 BriC eClub

ConferencelConvenlion 173Oo
7045 160 630

Z

810 300

Z

3000 1505 110

2

5530

Alameda Oucal Conference

East Ba Mini Convention
Rota Inll Dislrid 5170

TreAe ShowlJa6 Fair 1420r6
16330 160

Z

1260
s

512550 1500

4

880

Chamber Business E o

East B Mini Convention
Em lo mentGufde
Job 8 Career Feire
PHCC

Ezams 112po
8320

2

320

3

51890
1

2210

3

900
2

3006
American Colle eTestin

LeadCeAificate Exam

5tateFund

Graduations 570
5730 160

Z

1280 2270 1500
Ba Area Chinese Bible Church
4 Cs of Alameda Coun

Animai Shows 5104

9470 fi30 8840

Bud en ar Socie
Francisran SINer 8 Gold Fanders
Golden Gate Cal Clu
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Attachment B
HAYWARD

Centennial Hall EventTide
22292 Foothill Blvd Haywacd CA 94ih Tel510 B811911 Fax 510 5812124 E vent Date



CONFERENCE RECEPTION FACILITIES

Facilitv

Ardenwood Historic Farm outdoors
AlyinsRancho

Brazilian Room

California Baliroom

Chabot College Auditorium

Crown Plaza
Crow Canyon Park

Flamingo Palace

Grandview Pavilion

Greek Orthodox Church

FIayward Recreation Dept
Henry J Kaiser Convention Center

Hill Valley Club House

Holly Community Center

IDES Hall

La Quinta Inn

Marina Community Center

Masonic Temple
Mission Paradise Banquet Hall

Moose Lodge
Napredak Hall
Newark Hilton

Oakland Convention Center

Palmdale Estates

Party Room

Piedmont Community Center

Pleasanton Eilton

San Lorenzo Community Center

San Ramon Community Center

Santa Clara Convention Center

Scottish Rite Temple
Shannon Community Center

Shrine Event Center

Snow Building Oallard Zoo

Stanford HouseFiidden Valley
Swiss Park

Veteransibiemoriai

White Hall Party Room

Willow Park Rosa Lounge

Address Telehone

34600 Ardenwood Blvd Fremont 510 7960663

830 W Sunset Hayward 510 7853252

Tilden Park Berkeley 510 5400220

1736 Franklin Oakland 510 8347761

25555 Hesperian Blvd Hayward 510 7236976

3203Alvarado Union City 510 4892200
8000 Crow Canyon Rd Castro Valley 510 5821630

4100 Peralta Fremont 510 7929999

300 Island Drive Alameda 510 8655322

4700 Lincoln Avenue Oakland 510 5313400

1099 E Street Hayward 510 8816700

10 Tenth Street Oakland 510 2387765

1808 B Street Hayward 510 8819784

3 600 Alvarado Union City 510 4716877

1105 C Street Hayward 510 5818518

20777 Hesperian Blvd Hayward S 107326300

15301 Wicks Blvd San Leandro 510 5776081

1074 B Street Hayward 510 8819998

31115 Mission Blvd Hayward 5104896360

20835 Rutledge Castro Valley 510 5370830

770 Montague Expressway San Jose 408 4359933

39900 Balentine Newark 510 4908390

550 10 Street OakLand 510 8399000

159 Washington Blvd Fremont 510 6518908

310 Hacienda San Lorenzo 510 2766400

711 Highland Piedmont 510 4203081

7050 Johnson Drive Pleasanton 925 4638000

377 Paseo Grande San Lorenzo 510 2764554

12501 Alcosta Blvd San Ramon 5102752300

5001 Great America Pkwy Santa Clara 408 7487000

1547 Lakeside Oakland 510 8320819

11600 Shanno Ave Dublin 510 8336645

170 Lindbergh Ave Livermore 510 373488

9777 GolfLinks Rd Oakland 510 6329525

2006 Stanford Ave Fremont 510 6519978

5911 Mowry Ave Newark 5 l0 7936272

22737 Main Street Hayward 510 5829757

1022 B Street Hayward 510 5382212

17007 Redwood Rd Castro Valley 510 5373174

Aitachment C

Capacity

Up to 225

150

250

1500

350

150300

1000

300

7 Halls70150

1007900
250

250

300

l20

200300

300

Max 400

215

400

600

Max 6857

300

165

125

200

250

1200

3 Halls48200

450

Bday rental 350

150

250

500

150

250

This information is provided as a courtesy and it is not guaranteed to be reliable or accurate


