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FROM Director of Community and Economic Development

SUBJECT Joint Hayward Economic Development Events

RECOMMENDATION

That the Council reads and comments on this report

SUMMARY

The City of Hayward California State University East Bay CSUEB and the Hayward Chamber of

Commerce have identified shared economic development goals and agreed to jointly sponsor local

events designed to accomplish those goals This report provides an overview of the economic

development goals shared by these three key Hayward institutions and adescription oftwo events

that are being planned for the near future This report describes the expected outcomes ofthese

events and the respective roles each organization will play in carrying out these activities

BACKGROUND

In July August and September of 2007 the Acting City Manager Fran David and Susan

Daluddung the Citys Community and Economic Development Director met with high ranking
officials form California State UniversityEast Bay including President Mo Qayoumi and Scott

Raty Executive Director ofthe Hayward Chamber ofCommerce This group of officials agreed
that to enhance Haywardsstanding as an investment destination the major institutions in the

community must be relevant and meet the needs of both present and future employers and

employees The group challenged themselves to determine how to enhance Haywardsrelevance
and effectively market the communitysstrengths The group explored different strategies for

involving business and industry leaders as well as leading investment and real estate firms in the
local economic discussion This effort is consistent with the Citys economic development policy
and supports the Hayward Economic Development Strategic Plan to create asound local economy
that amacts investment increases the tax base creates employment opportunities for residents and

generates public revenues



DISCUSSION

SharedEconomic Development Goals

The group discussed various ways in which the respective institutions could join forces and further

engage the business community Their shared goals arc as follows

1 Improve the image ofboth the City and the University in the region
2 Promote the University as a center ofexcellence

3 Promote the combined strengths of the City and the University
4 Strengthen the sustained local economy
5 Attract preferred businesses and industries to locate in Hayward
6 Retain and increase quality jobs in the Hayward community
7 Lead the effort to provide demonstrable solutions to todays urban issues

Planned Economic Development Events

The group agreed to organize economicfocused events on a quarterly basis These events will be

designed to create conversations among City and University officials and key stakeholders from the

business sector regarding the transformation ofHaywards current ecotromy to a future economy h
was agreed that this effortwould kickoffwith the two following events the first informing and

shaping the second

CFO Forums Small breakfast meetings designed to facilitate conversations among key business

and industry leaders Hayward officials and CSUEB representatives are being planned from 730

to 930amon November 6 7 and 8 2007 in the University Union Bay View Room A

presentation summarizing economic trends for the city will be followed by a facilitated discussion

that will cover the following key questions

What motivates businesses employers to stay in or leave the Hayward area

What opportunities exist for businesses locating in Hayward

What obstacles and external threats exist such as out of area competition that could

prevent businesses from locating in Hayward

What types ofindustries businesses might be interested in locating in Hayward in the

future

It was suggested that the University President the Mayor and the Hayward Chamber will need to

be actively involved in recruiting participants to these forums The fmdings from these

conversations will be analyzed and used to inform and shape the second main event to take place in
March or April of2008

Economic Summit This spring event will follow and will be larger in scale It will be open to the

public will feature a prominent guest speaker and will include apresentation ofthe findings from
the Fall CEO Forums A strategic planning session will also take place during which the various

stakeholders will develop next steps they can take to foster economic growth in the Hayward area

including
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Steps that current Hayward business leaders can take to encourage other employers to

locate or stay in Hayward
Local public policy issues that can be addressed that affect employers looking to locate to

or who want to stay in Hayward
Defining the roles that the Universitycan play to assist in the economic revitalization of

Hayward including work force development research etc

It has yet to be determined if the Economic Summit would be a full or halfday event The date
location ofthe event and other programmatic details will be the subject ofsubsequent planning
meetings ofthe leadership group

FISCAL IMPACT

The donation of space stafftime and event supplies and equipment will be contributed by all three

lead agencies as well as through event sponsorships for the Economic Summit The three Hayward
entities have agreed to cover the cost ofthe event through inkind donations of labor mailing and

meeting space

NEXT STEPS

The Mayor and City Council members ofHaywards Economic Development Committee and

other City commissions and committees key City officials and other community leaders will be

kept informed about these and future activities ofthe economic development leadership planning
group A report on the Economic Summit outcomewill be presented to City Council in early 2008

With the information gathered university administration City ofHayward officials and staff and

Chamber of Commerce leaders will work together over the winter to draft strategies The strategy
will be presented publicly at aunique Economic Summit next spring Our goal is to positively
impact our local economy and education system

Recommended by

a

Susan J Daluddu PhD
Director ofCommunity and Economic Development

Approved by

Fran David Acting City
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