AGENDA DATE  06/27/06
CITY OF HAYWARD AGENDA ITEM

AGENDA REPORT WORK SESSION ITEM W& #2.

TO: Mayor and City Council
FROM: Director of Public Works

SUBJECT: Public Works Department Briefing

RECOMMENDATION:

It is recommended that the City Council review and comment on the presentation.

BACKGROUND:

The presentation is designed to update the City Council on the work of the Department of Public
Works through a review of the budget, staffing and workload of the department for the past year.
The presentation will also address major challenges for the future year and an overview of
pavement maintenance programs specifically requested during Council’s budget review.

The department’s mission is to plan, construct and maintain Hayward’s public infrastructure
facilities, to provide for the well-being of the public by regulating land-related construction
improvements, to preserve the City’s environmental assets, to assist in the planning of the City’s
orderly growth and development, and to regulate the disposition of solid waste.

A copy of the presentation will be available for Council members at the work session.
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Robert A. Bauman, Director of Public Works
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Jesus Armas, City Manaéer\




