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July 7, 2015

TO: Mayor and Council

FROM: City Manag@____z

RE: Work Session, Item #8, July 7, 2015 Council Meeting

Mayor and Council, as you are painfully aware, there is much discussion about tonight’s work
session. | would like to attempt to define a productive path through the emotion and potential
conflict.

There is little doubt that the report unnecessarily focused on Eden Youth and Family Center
(EYFC). While the issues and elements raised in the report regarding EYFC would benefit greatly
from an open and constructive conversation, that is not, and should not be, the focus of
tonight’s work session. Staff will work with EYFC and their current tenants to have a
collaborative and constructive discussion; and to assure that EYFC is positioned as strongly as
possible to respond to any RFP for the operation of the future new center at Tennyson and
Ruus.

Tonight, Council, community, and staff need to focus on the proposed new physical structure(s)
for the Tennyson/Ruus site as has been developed thus far through the valiant efforts of
Supervisor Valle. Most importantly, the Council needs to develop a position and provide
guideance to staff on several immediate key elements, particularly the criteria defined by the
Kaiser Foundation as a basis for releasing the grant money and the on-going working
relationship with Alameda County staff.

As Council is aware, Kaiser Permanente has awarded S5 million for a youth and family center in
the Tennyson Corridor. The grant will be divided into two parts. The first half of the grant will
be distributed based on the following contingencies as defined and provided by Kaiser:
e Evidence from the grantee (Alameda County Health Care Services Agency) that a
governance structure exists for the Center during the development phase.
e The timeline for construction and start-up of the Center.
e A description of the process that will be used to identify the lead administrator for the
Center.
e Evidence that approval has been received to begin the bidding process for an architect.
e Evidence from the City of Hayward of support in addition to the donation of land.
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No where in these conditions does Kasier say anything about who should or should not operate
the new center, or how it should be operated. What they have said, and continue to say, is that
major partners (primarily the County and the City) should be in agreement regarding the
process through which that operator will ultimately be selected.

Of these five criteria, the governance structure, process to identify a lead administrator, and
potential additional support from the City of Hayward are the ones most concerning to the City
of Hayward, and the subject of the work session tonight. In addition, the Council is being asked
to confirm handling of the land owned by the City in relationship to the potential new family
service center. The timeline for construction and approval to begin the bidding process for an
archetect are driven more by having the available funds, and will likley be determined by the
governance structure established. Other major items for discussion include:
e Focus of the services to be offered in the new center: Teens or families?
e Location of any new structure: Should staff continue to explore other possibilities
other than simply replacing the existing building in the exact same location?.
e Synergy with and impact on Matt Jimenez Community Center: Should any new facility
connect with, programmatically or physically, MJCC?

The staff report included in the Council packet identifies these issues and provides context for
the needed decisions. | suggest that Council proceed with the work session tonight focusing on
the items identified above and leave discussion of Eden Youth and Family Center from any
perspective for a later discussion. Where the discussion could get difficult is if the conversation
is allowed to go into what services are currently being offered at EYFC and their degree of
compatibility or appropriateness. As stated earlier, this is a conversation for another time.

The focus should rather be on Council’s vision and the community preference for what
functions and services the new center will have: “teen center” vs. “family service center”.
Clearly, the situation in Hayward is very different than Ashland (REACH) or other center
locations. We have Tennyson Park, MICC, the Silva Pediatric Center, the new Fire House Clinic,
and a teen health center at Tennyson High School — all in the same area; and we partner
directly with HARD on both Tennyson Park and programing for MJCC. How will they work
together? What is the synergy in services we are seeking and for what group? Should we build a
new center in exactly the same location as the existing old elementary school? What about
opening Tennyson Park to Tennyson Road? The typical County mode is that of a “teen center”
including a teen health center and that is what was originally planned; although | believe we
have expanded the possibilities for this site in our last conversations with County staff.

It is important that all parties understand this is a work session and no action by Council will be
taken: it is the continuation of a conversation and decision-making process, not the end. | take
full responsibility for the Council report for this work session being structured in such a way as
to lead us off track. Hopefully, with the assistance of Council and an understanding community,
we can return it to the main track and have a healthy discussion that moves us forward toward
completion of this amazing new facility.



