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KEY PARTNERS

 California State University, East Bay (lead agency)
 Hayward Unified School District 
 City of Hayward
 Chabot Community College
 Eden Area Regional Occupation Program
 Child Care Coordinating Council (4-C’s)
 First 5 Alameda County
 …and other community-based service organizations
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MISSION
To significantly improve the educational and developmental 

outcomes of children and youth living in economically and 

socially distressed communities.
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GOALS
Transform communities through these actions:

 Increase capacity of key institutions 
 Build a “cradle to career” continuum of solutions
 Integrate programs and breaking down silos
 Develop the local infrastructure of education, health, 

and social service delivery systems
 Evaluate the overall impact and the effectiveness of 

each strategy used.
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EVALUATION
 Children entering Kindergarten are “school-ready”
 Elementary and Secondary school-age students will 

be proficient in “core academic subjects”
 Youth and young adults will succeed in post-

secondary education and careers
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CITY OF HAYWARD
Year Two (Calendar Year 2013) activities:

 Community Preservation
 Public Safety
 Youth Summer Programs 
 Neighborhood Partnership
 School Farm - Community Garden  
 Improved Transportation
 Closing the Digital Divide
 Homework Support Centers
 Year 2 budget: $331,681 (6.6% of total HPN grant)
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ECONOMIC IMPACT
Improved schools result in:

 Enhanced desirability of community 
 Increased property values, especially residential 

property values
 Improved economic development through higher 

values and increased investment in community
 A more educated and skilled local workforce
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NEXT STEPS

 Promise Neighborhood grant funding began 
Calendar Year (CY) 2012 and expires CY 2016

 Lead agency California State University, East Bay 
(CSUEB) is responsible for submitting Annual 
Performance Reviews to the U.S. Dept. of Education

 CSUEB is currently in the process of resetting target 
performance metrics at the direction of the U.S. 
Dept. of Education
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QUESTIONS
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