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Bay Area Water Supply & Conservation
Agency (BAWSCA) Bond Issuance
December 4, 2012

Tracy Vesely, Director of Finance
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BAWSCA Background

» Established in 2001 through legislation

argest city — 10.8%

 Intent to refinance balance of outstanding SF Obligation

e Requirement to repay $S370M SF Obligation (olc

2 member agenci
« Payments amortizeo

e Haywarc
e Lower interest

Water Customers

> Water Supply Agreement (WSA) between SF and Wholesale
> Legislative Action in 2012 to allow BAWSCA to issue bonds

)}i

HAYWARD




Refinancing Review and Process

» Based on current rates, issuance of S367M generates about
S20M in savings

» BAWSCA Board approved refunding structure in 11/2012
» All members to adopt participation resolutions by 12/23/2012

> Intent to issue in January 2013
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Overview of Issues

> If some agencies do not participate =
e Reduce amount financed
e Bifurcated surcharge with BAWSCA & SFPUC

» Does not impact City bond coverage ratios (BAWSCA debt)

» Projected savings to Hayward =

« Approximately S100K - S170K/year
« Mitigates impact of future water rate increases

 Savings to Water Fund

> No risk versus current payment
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How Will We Pay?

»> Payment method remains a surcharge, based on water use

> Members assessed a fixed surcharge for portion of debt service
based on water use in the most recent fiscal year

»Year 1:
« (One FY's debt service) X (% of water purchase in FY)
> Subsequent years:

« (One FY’s debt service + any repay of Stabilization Fund +
“True-up” from prior year) X (% of water purchase in FY)

> “True-up” adjustments are made to each members’ subsequent
bill to reflect historical over or undercharges
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