
&guest for a Council Work Session

to Discuss Economic Development

Dear Council Colleagues,

I would like to request that we hold a City Council work session to discuss
Council's economic development ideas.

Members of Council have a number of ideas for spurring economic development.
I suggest we meet to share those ideas with each other and staff. And to begin the
process of identifying the ideas that have support from a majority of the Council.

Some of the economic development suggestions from me and others on Council
will require significant effort to draft for formal presentation to the Council. So if
we can identify the ideas that have strong support early, then we can save staff
time and effort, and ultimately implement changes more quickly.

I respectfully ask that you support this request for a Council work session to begin
this discussion .

Sincerely,

AI Mendall

Hayward City Council
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Economic Development Ideas

Here are a few ideas to help start the conversation.

1. Temporary 50% tax refunds for new businesses, especially downtown or
other locations where the City wants to focus on attracting new businesses
(e.g. the route 238 corridor improvement area).

2. Grant temporary, provisional business licenses to new businesses so they
can open their doors before complying with 100% of City requirements.

3. Installment payments for all city fees (e.g. water, sewer hookups) greater
than $5,000.

4. Allow full service restaurants anywhere in the downtown, regardless of the
number and location of other full service restaurants.

5. Extend the City's temporary allowance for inclusionary housing fees "by
right."

6. Allow sidewalk displays for all downtown businesses and other parts of
town with sufficiently wide sidewalks .

7. Allow "sandwich boards" at more locations in Hayward, not just in the
downtown.

8. Identify greater funding for low interest loans for new businesses.
9. Hold PC work sessions to review types of applications - absent a specific

application - to provide general guidance to staff. (E.g. alcohol
establishments, hazardous materials facilities, etc.)

1O.Increase the use of Form Based Codes or other forms of pre-zoning as a .
way to provide greater certainty and guidance to potential developers .
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