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FY 2013 & FY 2014 budget process

(May 15, May 22, May 29, June 12)

Budget Presented to Council on May 8, 2012

oudgets

> FY 2013 & FY 2014 Recommended Biennial Operating

> Tonight is Public Hearing on operating and capital

» Four Council Budget Work Sessions
> Council to adopt budget on June 26, 2012
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Changes to Recommended budget

» General Fund changes limited to program adjustments
e Reduce elections budget in non-election year
 Increase Library books budget to correct budget error
 Increase allocations to some community-based organizations
 Staffing changes in Public Works to reflect Council priorities

» Other Funds changes
e Correct budgets related to former RDA
« Balance Paratransit Fund budget
« Update Wastewater Fund expenditures and revenues
 CIP budget for General Plan Update cost
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Changes to Recommended budget

FY 2013 FY 2013 FY 2014 FY 2014
Budget Summary Proposed  Proposed Proposed Proposed
(in thousands) 5/8/12 6/19/12 Change 5/8/12 6/19/12 Change
General Fund 122,445 122,423 (22) 125,859 125,990 131
All Other Operating Funds™ 115,103 115,889 786 118,434 121,866 3,432
Total Operating Budget 237,548 238,312 764 244,293 247,856 3,563

Total CIP Budget 106,075 106,075 - 46,407 46,407
Total City Budget S 343,623 S 344,387 764 S 290,700 S 294,263
*Enterprise, Internal Service, grants, etc.

» General Fund
e FY 2013 = net reduction in use of Reserve of S22K
e FY 2014 = net increase in use of Reserve of $131K

» Other Funds: update expenditure budgets — offset by revenues
e FY 2013 = net increase of $764K
e FY 2014 = net increase of S3.4M
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Total City staffing by fund = 790.5 FTE

FY 2013 FY 2013 FY 2014 FY 2014
Proposed Proposed Proposed Proposed
FTE Summary 5/8/12 6/19/12 Change 5/8/12 6/19/12 Change
General Fund 621.6 2.0 619.6 621.6
All Other Funds 168.9 (0.5) 169.4 168.9
Total City Postions 788.95 790.50 1.5 788.95

» Total Citywide staffing increase of 1.5 FTE
» Changes address Council program priorities

+1.0 FTE Senior Transportation Engineer

+1.0 FTE Traffic Signal Technician
funded through budgeted Gas Tax and CIP Funds

+.5 FTE Noise Abatement Analyst (Airport)
-1.0 FTE Paratransit Coordinator (vacant position)
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GF Balancing Plan

FY 2013 FY 2014
in thousands Baseline Baseline

Projected General Fund gap 14,900 19,409
Employee Concessions (7,431) (7,679)
1909 target concessions (15%) - (3,180)
Department reductions (2,266) (2,125)
New revenues (741) (741)
Use of the General Fund Reserve (4,462) (5,684)

Total remaining gap - 3

*FY 2013 Firefighters Local 1909 concession savings were included in FY 2013 baseline because
they were agreed upon earlier in the process than other employee concessions

» Change in use of GF Reserve:
e FY 2013 =-521,860
« FY 2014 = +5130,061
e Two-year use of Reserve = $10.1M
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Budget Calendar

« May 8: Presentation of recommended budget to Council
e May 15: Budget Work Session #1

« May 22: Budget Work Session #2

« May 29: Budget Work Session #3

e June 12: Budget Work Session #4

« June 19: Public hearing on operating budget

« June 26:  Adopt operating & CIP budgets
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