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Community Development Block Grant (CDBG)
e Program of U.S. Housing and Urban Development (HUD) Dept.
o Established in 1974

e Provides annual formula grants to 1200 general units of local
government and States

e Helps local governments serve low- and moderate-income
persons and revitalize communities through:

v' Affordable Housing & Housing Rehabilitation
v'Neighborhood Facilities & Improvements
v'Public Services

v Economic Development / Commercial Rehabilitation

HAYWYWARD




CDBG Public Hearing — FY 2013 April 17, 2012

Community Development Block Grant (CDBG)

« Hayward is an “Entitlement” grantee

v Funding is provided annually upon HUD’s approval of City
Council’s CDBG allocations

e Projected CDBG program funding decrease in FY 2013 (U.S.): 21%
v 11% cut to the CDBG formula grant program in the federal budget

v 10% cut due to census data fluctuations affecting the grant formula

 Citizen Participation: Community Services Commission, NOFA, etc.

CDBG funding available for eligible activities in Hayward
v FY 2012: 51,554,000

v FY 2013 - estimated: S1,239,000
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Social Services Program

« General Fund grants to private nonprofit and public social services
agencies that serve lower income Hayward residents

o Supports social services that are outside the parameters of CDBG
e Subject to City of Hayward Minimum Contracting Standards
 Citizen Participation: Community Services Commission, NOFA, etc.

Social Services funding available for eligible activities in Hayward
v FY 2012:5332,000 (reduced 17% from FY 2011 levels)

v FY 2013 - estimated: $332,000 (subject to funding availability)

Social Services funding recommendations will be brought back to Council
for final approval with the City’s FY 2013 General Fund Budget.

HAYWYWARD




CDBG Public Hearing — FY 2013 April 17, 2012

Minimum Contracting Standards

Confirm that adequate internal controls exist to account for an applicant’s
resources, including City funds.

Includes a requirement that applicants provide an annual fiscal audit.

Allows agencies that are unable to meet the Minimum Contracting Standards
(such as the audit) to apply for funding through a fiscal agent instead.

Examples of agencies that have successfully applied through a fiscal agent
include: Sun Gallery, Hayward Day Labor Center, South Hayward Neighborhood
Collaborative, Hayward Community Action Network.

An audit is one step in a process; if findings exist, then issues leading to each
finding would need to be addressed.

Applicants were notified in the NOFA, at the Funding Forum, and in the
application materials that a recently completed fiscal audit is required.

Staff will continue to explore ways to assist and advise smaller agencies to
improve their competitiveness for public and private grants and donations in
the future, including City/CDBG funding.
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Community Development
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Fiscal Year 2013 Funding
Recommendations
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Recommended Next Steps

o Authorize the final FY 2013 CDBG Allocations, which will form the
substantive portion of the City’s FY 2013 (HUD Program Year 2012) One
Year Action Plan.

e Authorize the updated Citizen Participation Plan and HUD Action Plan to
include the utilization of potential new sources of HUD funding.

e Preliminarily approve the FY 2013 Social Services Funding
Recommendations, which staff will bring back to Council for final
authorization within the context of FY 2013 budget deliberations in May
and June 2012.
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