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Data Collection and Analysis

e Researched Topics
— Land Use
— Housing and Population
— Historic Resources
— Circulation/Transportation
— Parks, Open Space, and Community Services
— Natural Resources

e Methodology
— Review of Existing Documents
— City Staff Input
— Field Data Collection
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Research Findings

Opportunities Challenges

e B Street improvements e Population increase of 32,000

e Historic buildings over next 20 years

e Mural art program * Little undeveloped land
e Hayward Fault Line
e (CSUEB location

e Few bike lanes

e Surplus of Parking
* Free parking

e Future library expansion
e Lack of entertainment for all

ages

e Japanese Gardens and Creek

 New public and private

development projects * Vacancies

e Loss of redevelopment
funding
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Community Input

Community Events:

 Discussions with CSUEB Students (10/7/2011)

Stakeholders Interviews(11/4/2011)

e  Envision Hayward Workshop #1 (11/5/2011)
e  Community Survey (ongoing)

e  Focus-Group Meeting (12/3/2011)

e  Envision Hayward Workshop #2 (2/4/2012)
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Community Input

Envision Downtown Workshop (November 5t")

® Opinion Survey
® Visual Preference Survey

® Group Discussions/Mapping
Exercise

® Group Reporting

® Consensus Building




Community Input

Community Opinion Surveys

e 60 Responses in Workshop 1
* 90 Online Responses

COMMUNITY OPINION SURVEY
HAYWARD DOWNTOWN PLAN UPDATE

Your opinions are important!

You can help shape the future of Downtown Hayward by sharing your ideas in this suney.
questhon, phease mark the snswers & Indicated, or writs your answers in the space.

Thank you very much fof your parbelpation.
We encourage you to tell your friends and neighbors to fill out this survey as well so that t

are heard too. This survey will be available on our Envision Hayward blogi
am, and on the Clty's website, ww:

Male hd

2 Howold are you: 1. Are you male or female?
24 0r under 65 66 or older
3, Are you
Married
have children:
»
5. Where d

Downtown Ha

Other [Please !

2. How old are you?

own a business or property in Downtown:
Yes No
How often do you use services in Downtown Hayward:

Every day
Once a month
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Community Input

Community Opinion Survey Findings:

Most participants:

e Visit Downtown daily

* Visit Downtown to eat

e Use their personal vehicle to get Downtown
e Feel safe Downtown during the day

e Go to work outside of Hayward
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@TNMunity Input

Visual Preference Survey: Preferred Images
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Medium Density Residential Streetscaping
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Community Input

Envision Downtown Workshop 1 (November 5th, 2011)

e 60 community members

e Group discussions topics
— What should be preserved in the Downtown?
— What are the concerns in the Downtown?
— What is your vision for the Downtown?




Community Input

Downtown Assets to be Preserved:

B Street
Community events

__i NN
g T !
Existing civic buildings and parks

Existing businesses and restaurants
Historic buildings

Free parking

New City Hall

Japanese Gardens

Proximity to BART




Community Input

Areas of Concern:

Vacancies

Safety and perception of lack of safety at night
Disconnect from CSUEB and Chabot College
“The Mini-Loop” project

Lack of identity

Homelessness

Traffic and circulation




_ommunity Input

Visions for the Future of Downtown:

Create connection to CSUEB & Chabot

College

Redevelop City Center Complex &
former Mervyn’s headquarters

Provide cultural amenities
Improve pedestrian friendliness
Create safe environment
Provide diverse housing options
More open space

More murals
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Vision

e Downtown Hayward will be a safe, distinguishable,
and pedestrian-friendly core for entertainment and
culture which celebrates its historical past while
fostering economic vitality and development.

e Downtown will strongly reflect the diversity of
Hayward and revitalize the City as the



Community Input
Community Workshop #2 (February 4t, 2012)

e Alternative Plans for:

— Downtown Concept

— Opportunity Areas

 Group Discussions

e Participants feedback




Downtown Hayward Conceptual Diagram

Key Comments:

e Shuttle to CSUEB and City Center is a
good idea but route should be
reevaluated

e Pedestrian connection across Foothill
Boulevard is important

* |Increase residential uses

* |[mprove current entrance to
Japanese Gardens




Alternative B
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City Center Concept Alternatives

Key Comments:

 More residential uses e Sports and family/youth

e Make Japanese Garden more recreational opportunities
accessible with creek walk needed

« Shuttle stop a good way to e Good location for a hotel with
connect to Downtown conference space

e Performing Arts Center
appropriate in BART Opportunity
Area
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Main Street/B Street/Library Concept Alternatives

Key Comments:

Preserve Historic City Hall

New library should be multi-
purpose facility

Existing library building turned to
cultural facility

Make all streets complete streets
Make B St. a two-way street

Amphitheater on library plaza
should have seating on east side

Make corner crossings safer and
more pedestrian friendly

More directional signage
Downtown



Alternative B

1 inch = 150 fest

Alternative A Key Points Alternative B Key Points

© Transit- Onented Development including Residential and Mixed- o Circular shaped open space with sireetscaping and trees

uses next to BART o Mixed-use with Office, Retail, and Residential uses along A

o Retain current BART parking structure Street

o Mixed-use corridor 10 bring people to Downtown o A mult-modal transportation hub located in center of circular

o New Gateway fealure visible from BART plaza with a shuttle service stop, regional bike path, and vehicular
o Open space and plaza to connect BART and City Hall access

o Alter vehicle drop off loop to avoid going through residential o Murals placed on facades of circular buildings to offer “mural
neighborhood tour” of Hayward, meant to serve as a guiding gateway

0 Low impact enhanced landscaping
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BART Concept Alternatives

Key Comments:

e Performing Arts Center should be
near BART

Utilize murals

e Railroad tracks are safety issue

e Mixed use development is key in _
] e Low impact enhanced
this area _
landscaping

e  Should become multi-modal

: e Transit oriented development
transit hub

e Need more parking

e Major gateway to the Downtown
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Overall Community Input Suggestions

e Connect Downtown to CSUEB and Chabot Community College

e Preserve historic buildings

* Enhance connection between Main Street and B Street

* Improve other streets following B Street example

 Improved accessibility and entrance to Japanese Gardens

* Provide entertainment/ recreational activities for all age groups
e Utilize proximity to BART

* Provide more residential options

* Improve lighting and pedestrian safety

 More directional signage
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Vision

e Downtown Hayward will be a safe, distinguishable,
and pedestrian-friendly core for entertainment and
culture which celebrates its historical past while
fostering economic vitality and development.

e Downtown will strongly reflect the diversity of
Hayward and revitalize the City as the



=@ Envision Downtown Hayward 2040

Final Proposals Reflect...

e Community Feedback
--Workshop Discussions
--Opinion Survey
--Stakeholders interviews
--Focus Group Discussions

* Downtown Vision Statement

* Preliminary Proposals

e Existing Regulatory Documents

e City Council Priorities

e Smart Growth Principles
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Land Use

Goals

e Downtown Hayward will have a mix of land uses that can be enjoyed by
residents and visitors of all ages in order to increase its vibrancy and

distinguish it as the core of the community.

 Downtown Hayward will provide a variety of housing types and options
that are attainable to provide a wide range of housing options for all

income levels.
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Generalized Land Uses MaB

1d Use
Proposed Key Characteristics

 Broad range of residential uses

 Mixed-uses including
commercial/ office and
commercial/ residential

e B Street preserved as

commercial core

e B Street and Main Street
connections enhanced

 Entertainment/ cultural/
recreational uses for all ages



#1: City Cenfer
#2: B St and Main St
#3: BART

1d Use

Residential Components

m High Density Residential
(65 —110 du/ac)

m Medium/ High Density
Residential

(40 — 65 du/ac)

Medium Density Residential
(17 — 40 du/ac)

0 500 1,000 2,000 Feet
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#1: City Cenfer
#2: B St and Main St
#3: BART

and Use

Residential Components

m High Density Residential
(65 —110 du/ac)

500 1,000 2,000 Feet
4 1 4 1 ' 4 1 Il
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#1: City Cenfer
#2: B St and Main St
#3: BART

and Use

Residential Components

B Medium/ High Density
Residential

(40 — 65 du/ac)

0 500 1,000 2,000 Feet
(] 4 1 4 1 ' 4 1 Il
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#1: City Cenfer
#2: B St and Main St
#3: BART

Residential Components

m Medium Density Residential
(17 — 40 du/ac)

500 2,000 Feet
4 1 4 ' 4 1 Il
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#1: City Cenfer
#2: B St and Main St
#3: BART

and Use

Mixed-Use Components

Mixed Office/ Commercial

Q:

500 1,000 2,000 Feet
4 1 4 1 ' 4 1 Il
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#1: City Cenfer
#2: B St and Main St
#3: BART

and Use

Mixed-Use Components

Mixed Residential/ Commercial

500 1,000 2,000 Feet
4 1 4 1 ' 4 1 Il
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#1: City Cenfer
#2: B St and Main St
#3: BART

and Use

Mixed-Use Components

Mixed Residential/ Office

500 1,000 2,000 Feet
4 1 4 1 ' 4 1 Il
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_Irculation
Goals

 Downtown Hayward will facilitate the safe and efficient movement of
persons and goods by encouraging the design, construction, and
maintenance of an integrated transportation and circulation system
consisting of local streets, bus transit, bike paths, ridesharing, and BART
transit.

e Downtown will support the use of bicycling and ridesharing (e.g. bus
transit) as a high percentage of pedestrian commute trips throughout the
area in order to reduce vehicular trips and consequently vehicular
emissions, traffic congestion, and energy usage.



Circulation Key Characteristics:

lation

Shuttle service
Creek walk

Pedestrian bridge over
Foothill at B Street.

Directional signage
Gateways
Complete Streets
— B Street

— Main Street

B Street changed to two -
way street




Envision Downtown Hayward 2040

#1: City Center
#2: B 5t andMain 5t

sirCulation
Shuttle Service

e Blue Line
e @Green Line
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#1: City Center
#2: B 5t andMain 5t
#3: BART

IrCulation
Creek Walk

Cresk pathn link to
¥ Jopanese Garden

Creek walk with pedestrian
and bicycle path providing
connection to the Japanese
Gardens
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#1: City Center
#2: B 5t andMain 5t

sirCulation
Pedestrian Bridge

: \ [t
) R
e Pedestrian bridge over ‘. :

Foothill at B Street.
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#1: City Center
#2: B 5t andMain 5t

Sirculation

Directional Signage

e Directional signage

i -8 -

lu%
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#1: City Center
#2: B 5t andMain 5t
#3: BART

“IfCulation

Gateways

) . Cresk patn link to
¥ Japanese Garden

e Main gateways
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OPPORTUNITY AREAS



Opportunity Area 1
City Center Complex

Opportunity Area 2
Main St. and B St./

Library Site
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City Center Opportunity Area
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_Ity Center Opportunity Area

Existing Characteristics

e Approximately 19 Acres

 Allowable densities 65-110 dwelling units
per acre

e Maximum allowed heights: 104-173 feet




=@ Envision Downtown Hayward 2040

City Center Opportunity Area

Goals

e Urban Revitalization:

Revitalization of the area into a vibrant place for recreation and urban
living.

 Pedestrian Safety:

Develop an area that is safe, enjoyable, and accessible to pedestrians and
bicyclists.
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V. enter Opbao Areg

OTE Youth Center/
Sports Complex

0 enter/Spo omple ’_‘

Creek Walk with
Pedestrian Pafth
Land Use Distribution
Coi Projecfed Bﬁ@y@ﬂ@ Path
aregol
= Acreage % of Total

Commercial (Hotel) 4,00 20.4%
Residential (High Density) 5.90 30.1%
Open Space (Sports Complex) 6 31%
Open Space (Creekwalk) 3 15.3%
Quasi-Public (Youth Center) 0.71 3.6%
Totals 19.61 100%
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_ItYy Center Opportunity Area

High-Density Residential

Youth Center/
Sports Complex

=

Creelt Wall: with

Pedestrian Path E‘-»,}é
Creals Wiiggith .\,
Connection to
Japanese Garden




&y Center Opportunity Area

Creekwalk

Road Access Road San Lorenzo Creek Vegetation Vegetation Buffer
Buffer

18" 10 1/8" 19'6 7/16' 50' 3 3/16 11' 1 15/16" —wr= 39' 12

an Lorenzo

Pedestrian Walkway /
Bicycle Path
18' 8 9/16" + 19' 8™ g 50' 3 3/16" te—11'1 15/16"—»- 39" 1/2"

Vegetati k
Access Road San Lorenzo Creek eguﬁ?e:_on Vegetation Buffer

San Lorenzo Creek with Creekwalk
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=ty Center Opportunity Area
Hotel

—

Crask Wallk with |
Pedestrian Path

1 "Q
OFECL Walls wiith, . N,

g Connection to ™,

Bleyele Path - K Jeipanese Garden

1,000 Feet
" |
T 1
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sty"Center Opportunity Area
Sports Complex/Youth Center

=

Creek Wallk with
Pedestrian Path )
Creslk Wallk with

Conneciion to
Bleycle Path Japaness Garden
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Vlain Street/B Street/Library Opportunity Area




Existing Characteristics

Approximately 18 Acres

Allowable densities 40-65

dwelling units per acre

Maximum allowed heights: 42-55 feet
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Main Street/B Street/Library Opportunity Area

Goals

e Economic Vitality:
Establish a mix of business and other activities which

will enhance the opportunity area.

e Cultural Activities:
Provide public amenities that emphasize the cultural

diversity of Downtown Hayward.
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ain Street/B Street/Library Opportumty Area

Proposed Land Uses

Key Features:

e Historic City Hall and Veteran’s
Memorial Hall

 Mixed-use office/commercial

e Expanded Library

e Cultural Center/Museum

 Amphitheatre

Land Use Distribution

Cot Projected
atego
i Acreage % of Total

Retail/Commercial 9.00

Public/Civic 4.09
Open Space/Park 4.04
Mixed-Use Office Commercial 0.87
Residential - High Density 0
18.00







n Street/B Street/Library Opportunity Area

\
Mixed-Use Office Commercial

Commercial

Mixed-Use
OfficeiCommerck

1,000 Feet
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ain Street/B Street/Library Opportunity Area

Cultural Center/Museum

LR LRLUTL L g i

Mixed-Use
OfficelComme) g

Meteran's Hall,

Qlcl City Hall

Cultural
Center

1,000 Feet
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VIain Street and B Street Becoming Complete Streets

Cultural
Center

Commercial

1,000 Feet
y

Plan View

B Street
oss-Section of Proposed Complete Stree

- 7 -

Paralel Parking ™50 =) (450 paraliel Parking

- o 100 -
Bike Lane Bikie Lane

Main Street
Cross-Section of Proposed Complete Street

- AL




Wider sidewalks, Lighted pedestrian One eastbound and Raised intersection

parallel parking, crossings paved westbound travel and crosswalks

and planters with with brick or lane accommodating  Paved with brick

trees and shrubbery cobblestone vehicles and bicycles or cobblestone
to improve (Class Il Bike Lanes)

pedestrian safety



One northbound and southbound
travel lane accommodating
vehicles and bicycles

(Class Il bike lane)

Wider sidewalks Eam

and planters with
trees and shrubbery

Lighted pedestrian crossings g
paved with brick or cobblestone
to improve pedestrian safety

Parallel parking
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SBART Opportunity Area
BART Opportunity Area Location




ART Opportunity Area

Existing Characteristics

Approximately 10 developable
acres

BART built in 1972
Undeveloped lot

Surface parking lot and
structure

Allowed density 35-60 dwelling
units per acre

Maximum allowed height: 55
feet
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SBART Opportunity Area
Goals

 Transit- Oriented Development:

Revitalize the BART station and surrounding area to be an activity hub
through a mix of uses that attract residents and visitors to utilize BART
and Downtown Hayward.

e |ncrease use of public transportation and efficiency:

Increase accessibility to and from Downtown by highlighting public
transportation and providing safe pedestrian and bicycle services.

e Sustainability:

Implement smart growth strategies including low impact development
and landscaping



SART Opportunity Area

Proposed Land Uses

Key Features:

Envision Downtown Hayward 2040

Transit Oriented Development
Performing Arts Center
Circular Plaza

Lighting & Pedestrian Safety
Gateway & Murals

Drop Off & Loading Zone
Pedestrian Bridge

Land Use Distribution

Projected

Catego
S Acerage | % of Total

Commercial 38.10%
Mixed Use 38.10%
Open Space . 14.30%

Public Transportation ?.50%

Totals 100%
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SART Opportunity Area
Transit-Oriented Development

e Consistent with current allowable densities: 108-212 dwelling
units.
e 20-25% commercial, 75-80% residential

TONEH
a0
- HIW 2
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BART Opportunity Area

Performing Arts Center




SBART Opportunity Area

Circular Plaza
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SBART Opportunity Area
Lighting and Pedestrian Safety
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Gateway and Murals
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Pedestrian Bridge




DOWNTOWN HAYWARD PLAN UPDATE

DRAFT .
SYNOPTIC SURVEY Envision Downtown Hayward
b ',:,_'_'\.:.';';:';;'\'\','f’- Department DOWNTOWN HAYWARD, CA
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