.o

Ty
1] U c 1T Y

HAYWARD

HEART OF THE BAY

East Bay Regional Communications
System Authority (EBRCSA)
Overview
City of Hayward



Bay Area Regional Interoperability
Communication System (BayRICS)

The Bay Area Urban Area Security Initiative (UASI) was created in 2006
from the three established Bay Area UASI’s. Incorporating ten Bay Area
Counties and three core cities of San Francisco, Oakland, and San Jose.
The Governing Board is comprised of the three core cities along with
Alameda and Santa Clara Counties.

Regional Communications and
Interoperability Initiatives
November 2011

San Francisco
UASI
Post 9/11

San Jose UASI
Post 9/11

Oakland UASI
Post 9/11

Tier 1 UASI as designated by DHS
formed 2006. The board voting
structure is one vote each to City of
San Jose, City of Oakland, Alameda
County, Santa Clara County and two ‘3
votes for San Francisco (one County, _¢_
one City) for a total of six votes.

BAY AREA

North Bay Counties
(Marin, Sonoma, Napa, and Solano Counties)

BayRICS will build upon capabilities
of the county-based Regional
Communications Systems (RCS)
linked together providing Bay Area
wide roaming for first responders.
Each RCS are an entity unto
themselves with individual
governing authority to structure
internal policies and procedures .

East Bay RCS
(Alameda and Contra Costa Counties)

Bay Area Regional Interoperability
Communication System
(BayRICS)

UASI Strategic Plan

BayCOMM
P-25 Radio
Initiative

——JPA pending—

West Bay RCS

| Bay Area Regional Interoperable (San Francisco and San Mateo Counties)
BaySHARE

Communications System (BayRICS) vision was
COPLINK/ established by the UASI through the creation
ARIES of a strategic plan with the goal of providing
T voice and data interoperability throughout
the Bay Area region. There are several groups

Silicon Valley RCS
(Santa Clara County)

BayLOOP
Microwave
Interconnect

I

BayWEB
Wireless
Broadband
Initiative

formed under BayRICS to address policy and
technical issues that are currently meeting to
formulate set agreements.

This is a Build, Own, Operate, Maintain (BOOM) 4G/
LTE project by the Motorola Corporation. There will be
193 sites when completed. MOU to BayRICS pending.

“Project Cornerstone”
A proof-of-concept project

involving partial build-out of the
BayWEB for testing purposes.

mm

Grant

UASI FY06

UASI FYO?7

UASI FYO8

UASI FY09

PSIC FYO7

COPS Tech FYO7

ICS Investmen

Grant Amount
$7,197,643
$11,554,639
$10,214,185
$13,429,967
$14,941,971
$5,733,991

BayRICS designated funding mechanisms:
BayUASI Grant Funds

NTIA-COPS-BTOP Grant Funds (Motorola)
Others (various grants, no City funds)

Match Amount
$0.00

$0.00

$0.00

$0.00
$3,735,494
$1,911,323

Total Budget
$7,197,643

§11,554,639
$10,214,185
$13,429,967
$18,677,470
$7,645,314




EBRCSA Joint Powers Authority
« The EBRCSA was formed on September 11, 2007

« There are currently 38 member agencies including:
v Alameda and Contra Costa counties
v 18 of the 19 cities in Contra Costa County
v 12 of the 14 cities in Alameda County
v Four Special Districts

v University of California, California Department of
Transportation

- Hayward is only member of the JPA that has not signed the
Agreement (Oakland, Piedmont, and Orinda are not
members.)




EBRCSA Board of Directors

The Board of Directors has 23 members made up of equal
representation from both counties.

(2) Police Chiefs Association* (1) Alameda County (CAO)
(2) County Fire Chiefs Assn* (1) Contra Costa County (CAO)
(1) Special District (2) County Sheriff

(3) City Managers Contra Costa County**
(3) City Managers Alameda County**
(3) Elected Officials Alameda County***
(3) Elected Officials Contra Costa County***
(2) Board of Supervisors*

*one representative from Contra Costa and one from Alameda
**selection to be determined by each County’s City Managers Association
*** selection to be determined by the Mayor’s conference of each County




Motivation for Hayward to Join

e January 1, 2013 — all must cease using 25 kHz and
move to “Narrow Band”

v After 1/1/13, subject to FCC enforcement action

e Increased regional interoperability (P-25); allows us
to move away from dependency on TIC devices

« Have prepaid EBRCSA for 500 radios, so cash outlay
is reduced

e EBRCSA costs to members have been stabilized and
reduced since original staff analysis

« Have to replace Fire radios either way in FY 2012




Additional Benefits

e FY2012/FY2013 CIP includes money to replace Fire

radios — 82 units; no additiona
e Participation includes EBRCSA

capital needed now

oroviding seven

dispatch consoles to Hayward at no additional cost

e Provides a true digital system with ability to encrypt

communications

« Equipment and maintenance support is covered by

annual EBRCSA fees

e Radios in HPD will need to be replaced in five years
(2017); less critical PW/Maintenance Services radios
also need replacement — starting now allows us to

phase these in over time




EBRCSA System Financing

« EBRCSA secured $S64M of the projected total
S66M needed to complete system build out

e This includes:

v'S46.5M grants (awarded, but not yet
received)

v'S11M — agencies pre-payment (in the bank)
v'S6M —in issued debt (completed)

« S2+M - still needed from grantors
(outstanding)




System Financing (cont.)

« On-going costs allocated to each jurisdiction
based on the number of radios each has in
system

« Estimated maximum of S40 per month per
subscriber unit:

v'S15 for debt service

v'S25 for operations and maintenance

« The cost per unit will ultimately be

determined by the total number of system
users/units in the system




Financing for Hayward

« Hayward has already paid $100,000 when we joined
JPA in 2007

v §200/radio unit in the system
v 500 estimated radio units at that time

v 500 — 82 Fire Units = 418 unit capacity for the future

. S40/radio unit/month in recurring costs
v Fire only = $39,360 per year -- Starts in FY 2014

« S5,734/new radio
v Fire: $5,734 X 82 = $470,188 ,payable in FY 2012
v" Has to be expended regardless of joining EBRCSA e




Financing for Hayward (cont.)

e Currently estimate total system units at 600
v 500 Public Safety
v 100 PW/MS

 If exceed estimated 500 radios, Hayward will owe $S200 per
each radio brought into the system over 500

(e.g., 100 X $200 = $20,000)

« S40/radio unit/month in recurring costs: 600 capacity =
$288,000 per year; Starts as units are brought into system

« S5,734/new radio (whether in EBRCSA or not):
v Fire: $5,734 X 82 = S470,188 ,payable in FY 2012
v Police: $5,734 X 418 = 52,396,812, payable in FY 2017
v PW/MS: S5,734 X 100 = $573,400, payable as needed




Financing for Hayward (cont.)

o Costs will be captured in future CIP budgets as is feasible

o Staff will pursue grant funding

e Cityis NOT required to bring any more than the initial 82 Fire
units into EBRCSA to remain member in good standing

e Police radios do NOT have to be replaced exactly in FY 2017, but
each year past that jeopardizes communication system
reliability, whether in EBRCSA or not
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