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Current Project Status

Minor Modification to Preliminary Development Plan approved by
Development Services Director on June 8, 2011.

Phase | to include 151 affordable units and 203 market-rate rental
units on east side of Dixon Street.

Phase | revised HCD funding: $31.3 million ($16.2 Infill Infrastructure
Grant and $15.1 million Transit Oriented Development Housing
Funds)

Eden Housing revised funding request of City and Authority - S6
million (to include HOME and Neighborhood Stabilization Program Il
(NSP 1) funds originally planned for “B” and Grand senior housing
project)
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Revised City/Authority Funding Request

Sources of Funds

Housing Authority $4,250,000
HOME $900,000
NSP I $830,000
Total $5,980,000

Uses of Funds

Borrowed to Date

(predevelopment loan) $413,850
Add. Predevelopment Funds $2,016,150
Subtotal Predevelopment $2,430,000
Subtotal Construction/Acquisition $3,550,000
Total $5,980,000
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Key Terms of Housing Authority Loan

Total Loan Amount $4,250,000

e Incorporates $S500,000 in predevelopment funds already
loaned to Eden

e 0% interest loan with 55 year term

e Secured by Deed of Trust against Affordable Housing
Development property once Eden acquires property

 Prior to property acquisition, City can collect predevelopment
loan funds if transaction does not proceed and has right to
assume Eden’s work product
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Key Terms of HOME Loan

Total Loan Amount $900,000

e 0% interest loan with 55 year term

e Designation of ten affordable family units as HOME-assisted
units to remain affordable for 55 years

e Secured by Deed of Trust against Affordable Housing

Development property once acquired
e Funds not released until construction closing
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Key Terms of NSP Il Loan

Total Loan Amount $830,000

« Used primarily for predevelopment and acquisition costs
e 0% interest loan with 55 year term

« NSP Il Regulatory Agreement for 55 years recorded against
Perry and Key site

e Secured by Deed of Trust against Affordable Housing
Development property once Eden acquires property

 Prior to property acquisition, City can collect predevelopment
loan funds if transaction does not proceed and has right to
assume Eden’s work product
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Staff Recommendations

« Assighment of $500,000 Predevelopment loan from
Redevelopment Agency to Housing Authority

« Authorize Executive Director to negotiate and execute loan
documents for $4,250,000 Housing Authority loan (incorporates
original $500,000 loan)

« Authorize City Manager to negotiate and execute agreement

between City and County to provide $830,000 in NSP Il funds to
City to lend to Eden Housing

e Authorize City Manager to negotiate and execute loan
documents between City and Eden for $1,730,000 in HOME
(S900,000) and NSP 11 ($830,000) funds
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Next Steps

o Complete Federal environmental review for HOME and NSP |l
loans and execute three loan agreements (Authority, HOME,
NSP II) — before end of July

o July 12 (tentative) — City Council work session on South
Hayward Mixed Use Project Elements (Owner Participation
Agreement (OPA), Joint Powers Agreement with BART (JPA),
Disbursement Agreement (DA) for HCD funds)

o July 26 (tentative) — City Council action on OPA, JPA, and DA
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