TT-L-9 AESIATY

88

— S —
TECHNOLOGY SERVICES INTERNAL, SERVICE FUND - FUND 726 Page 1
PROJ PROJ. | PRIOR || - EST
NO. TOTAL | YEARS FYl1l FY12 FYI3 FYl4 FYl5 FYle FY17 FY18 FY19 FY20
PROJECT DESCRIPTION
7254 |CAD/RMS Replacement 3,624 | 1779 1,845
7255 |Enterprise Resource Planning (ERP) System 3,560 ] 255 | 2,345 200 160 160 200 260 100
7253 |Desktop Computer Replacement Program 1,690 583 67 100 150 150 150 150 35 35 85 g3
TBD |Public Safety Mobile Replacement Project 9060 ] 0 500 50 50 50 50 50 30 50 50
TBD |Network Server Replacement Project 400 0 0 160 30 30 30 30 30 30 30 30
NEW jFire Station Video Conferencing System 220 1] 0 220
NEW {Geographic Information System Improvements 75 0 0 75
NEW }Enterprise Content Management 50 0 0 50
NEW |Sharepoint Business Intelligence 150 0 0 150
TOTAL PROJECT COSTS 2,167 | 3,600 430 330 330 430 365 265 165 165
TOTAL EXPENDITURES 2,167} 3,600 430 330 330 430 365 265 165 165
REVENUES:
Interest 27 25 12 10 10 9 8 10 6 4
Cell Tower Lease Revenue 18 18 18 18 18 18 18 18 18 18
Urban Areas Security Injtiative (UASI} Grant 220
REVENUE SUBTOTAL: 45 263 30 28 28 27 26 28 24 22
TRANSFERS IN FROM:
Byme Grant 354
Fund 410 160
General Fund Savings (for Project 7254} 209 216 224 232 240 248
Information Technology Charges from Fund 725 82 &4 87 90 92 95 98 98
General Fund
TRANSFERS SUBTOTAL.: 454 § 2237 291 300 311 322 332 343 98 - 98
REVENUE TOTALS: 499§ 2,500 321 328 339 349 358 371 122 120
BEGINNING FUND BALANCE: 2,989 1,321 221 112 110 119 38 | 31 137 94
ENDING FUND BALANCE: 1,321 221 112 110 119 | 38 31 137 94 49




