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1.1. Summary of Accomplishments  Summary of Accomplishments  

2.2. High Priority Items During Next High Priority Items During Next 
Several MonthsSeveral Months



Summary of AccomplishmentsSummary of Accomplishments

•• OrganizationOrganization

•• StaffingStaffing

•• Physical EnvironmentPhysical Environment•• Physical EnvironmentPhysical Environment

•• Tools/Operational ProcessTools/Operational Process

•• Measurements and Performance ObjectivesMeasurements and Performance Objectives

•• Best PracticesBest Practices



Summary of Accomplishments Summary of Accomplishments ––
OrganizationOrganization

C i    i  h h  C i    i  h h  •• Continue to stress importance throughout Continue to stress importance throughout 
organization of development review process organization of development review process 
efficiencyefficiencyyy

•• Established process involving City Manager’s Established process involving City Manager’s 
Office, Economic Development Manager, and Office, Economic Development Manager, and 
various staff for early communication with various staff for early communication with various staff for early communication with various staff for early communication with 
potential applicants potential applicants 

•• Hold regular interdepartmental meetings with Hold regular interdepartmental meetings with 
i  ff di  i  d j  i  ff di  i  d j  various staff regarding processing and project various staff regarding processing and project 

issuesissues



Summary of Accomplishments Summary of Accomplishments ––
StaffingStaffing

•• New Building Official in December of 2009New Building Official in December of 2009g 9g 9
•• New Senior Plan Checker in September of 2009 to New Senior Plan Checker in September of 2009 to 

oversee functions and operations of the Permit oversee functions and operations of the Permit 
CenterCenterCenterCenter

•• Replaced Two Administrative Clerks with Two Replaced Two Administrative Clerks with Two 
Building Permit TechniciansBuilding Permit Technicians

ddi i l i i h i iddi i l i i h i i•• One Additional Fire Permit TechnicianOne Additional Fire Permit Technician
•• One New Fire Department Fire Protection EngineerOne New Fire Department Fire Protection Engineer
•• Developed Process Whereby Staff From All Relevant Developed Process Whereby Staff From All Relevant p yp y

Departments is Available for Permit Center SupportDepartments is Available for Permit Center Support



Summary of Accomplishments Summary of Accomplishments ––
Physical EnvironmentPhysical Environment

•• Removed “clutter” in the Permit CenterRemoved “clutter” in the Permit Center
•• Installed new, uniform signageInstalled new, uniform signage, g g, g g
•• Permit Center Receptionist to be converted Permit Center Receptionist to be converted 

from an Administrative Clerk to a Building from an Administrative Clerk to a Building 
P i  T h i iP i  T h i iPermit TechnicianPermit Technician



Summary of Accomplishments Summary of Accomplishments ––
Tools/Operational ProcessTools/Operational Process

•• Created reports from the existing Created reports from the existing Eden Eden Created reports from the existing Created reports from the existing Eden Eden 
permit tracking systempermit tracking system

•• Plan is to replace Plan is to replace EdenEden as part of the City’s as part of the City’s 
Enterprise Resource Planning (ERP) system Enterprise Resource Planning (ERP) system 
implementationimplementation
N  I t ti  V i  R  (IVR) h  N  I t ti  V i  R  (IVR) h  •• New Interactive Voice Response (IVR) phone New Interactive Voice Response (IVR) phone 
system for Building Inspections system for Building Inspections 

•• Development Review FOCUS Group has met Development Review FOCUS Group has met •• Development Review FOCUS Group has met Development Review FOCUS Group has met 
every other month since December 2009every other month since December 2009



Summary of Accomplishments Summary of Accomplishments ––
Measurements and Performance ObjectivesMeasurements and Performance Objectives

•• Reduced Processing Times Reduced Processing Times Reduced Processing Times Reduced Processing Times 
•• Within Within 20 business days20 business days for initial submittals on large for initial submittals on large 

projects and within projects and within 10 business days 10 business days for for resubmittalsresubmittals and and 
mediummedium--sized projects for Building Permit plan checkssized projects for Building Permit plan checksp j g pp j g p

•• 100% 100% of simple projects and of simple projects and 90% 90% of all permits processed as of all permits processed as 
overover--thethe--counter building permits; counter building permits; 

•• Within Within 30 calendar days 30 calendar days for initial submittals and withinfor initial submittals and within15 15 
calendar days calendar days for for resubmittalsresubmittals for Planning Application for Planning Application 
reviewsreviews

•• Within Within 6 weeks6 weeks to staff decision and within to staff decision and within 12 weeks 12 weeks to to 
Pl i  C i i  h i  f  d i i  f Pl i  C i i  h i  f  d i i  f Planning Commission hearing after determination of Planning Commission hearing after determination of 
complete application complete application 

•• Established Performance Tracking Reports Established Performance Tracking Reports --
How are we doing?   



Summary of Accomplishments Summary of Accomplishments ––
How are We Doing at the Permit Center?How are We Doing at the Permit Center?

97%97% ll ti  f G d  E ll t ll ti  f G d  E ll t •• 97%97% overall rating of Good or Excellent overall rating of Good or Excellent 
from Permit Center Visitors for last from Permit Center Visitors for last 
fiscal yearfiscal yearfiscal yearfiscal year

•• 95% 95% overall rating of Good or Excellent overall rating of Good or Excellent 
through the first half of this fiscal yearthrough the first half of this fiscal yearg yg y



Summary of Accomplishments Summary of Accomplishments ––
How are We Doing in Building?How are We Doing in Building?

OO ThTh C t  P itC t  P itOverOver--TheThe--Counter PermitsCounter Permits



Summary of Accomplishments Summary of Accomplishments ––
How are We Doing in Building?How are We Doing in Building?How are We Doing in Building?How are We Doing in Building?

Plan Check ReviewsPlan Check Reviews



Summary of Accomplishments Summary of Accomplishments ––
How are We Doing in Planning?How are We Doing in Planning?



Summary of Accomplishments Summary of Accomplishments ––
How are We Doing in Planning?How are We Doing in Planning?



Summary of Accomplishments Summary of Accomplishments ––
Best PracticesBest Practices

•• Revised Handouts for Planning and Building Revised Handouts for Planning and Building 
DivisionsDivisions

•• Implemented Permit Application Review Implemented Permit Application Review 
Times that are in Line with Best Practices Times that are in Line with Best Practices 



High Priority Items During Next Several MonthsHigh Priority Items During Next Several MonthsHigh Priority Items During Next Several MonthsHigh Priority Items During Next Several Months

•• Revise Portions of Fee Schedule for FYRevise Portions of Fee Schedule for FY1212 ScheduleScheduleRevise Portions of Fee Schedule for FYRevise Portions of Fee Schedule for FY1212 ScheduleSchedule

•• Expedite Process for Simple PermitsExpedite Process for Simple Permits

•• Update Website Content and Layout as Part of Update Website Content and Layout as Part of •• Update Website Content and Layout as Part of Update Website Content and Layout as Part of 
Citywide effortCitywide effort

•• Continue to Enhance Interdepartmental                Continue to Enhance Interdepartmental                Continue to Enhance Interdepartmental                Continue to Enhance Interdepartmental                
Coordination and CommunicationCoordination and Communication

•• Scan Remaining Backlog of Paper Drawings/FilesScan Remaining Backlog of Paper Drawings/Files

•• OnOn--Line PermittingLine Permitting



Fee Schedule Challenges Fee Schedule Challenges –– Sample ProjectSample Project

Sample Small Tenant 
Improvement (TI) Improvement (TI) 
Project

hi j iThis project is a B Occupancy Tenant 
Improvement issued over the counter 
with a $20,000 valuation

Total square footage of the building is 
982 sq. ft.



Fee Schedule Challenges Fee Schedule Challenges ––
Various Ways to Calculate FeesVarious Ways to Calculate FeesVarious Ways to Calculate FeesVarious Ways to Calculate Fees

1. Based on Total Square Footage of Building (982 sq. ft.)
Plan Check Fee: $1,903.28Plan Check Fee: $1,903.28
Inspection Fee: $1,770.88

Total: $3,674.16 (18.3% of project valuation)

2 Based on Sq are Footage of Impro ement Areas (486 sq ft )2. Based on Square Footage of Improvement Areas (486 sq. ft.)
Plan Check Fee: $1,759.59
Inspection Fee: $1,726.28

Total: $3,485.87 (17.4% of project valuation)( p j )

3. Miscellaneous Items Permits Associated with Sub M/E/P Permits  
Miscellaneous building permit for below grid walls with 5 new spaces created:

$502 00 + 174 00 for each space: $1372 00$502.00 + 174.00 for each space: $1372.00
Mechanical Permit for scope of work: $335.00
Electrical Permit for scope of work: $421.00
Plumbing Permit for scope of work: $507.00

Total: $2,635.00 (13.2% of project valuation)



Fee Schedule Challenges Fee Schedule Challenges ––
Valuation Based CalculationValuation Based CalculationValuation Based CalculationValuation Based Calculation

Former valuation method (factors in a plan check and permit fee): ( p p )
$697.48*

Mechanical Permit:  $335.00
Electrical Permit: $421 00Electrical Permit: $421.00  
Plumbing Permit: $507.00

Total: $1,960.48 (9.8% of project valuation)

*much quicker and consistent calculation
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