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Hayward Water Supply — A Brief Review

e 100% of supply received from San Francisco Public Utilities
Commission’s (SFPUC)) Regional Water System

e 1962 Agreement — SFPUC to provide enough water to meet
Hayward’s needs, as long as there is a sufficient supply

« However, in the event of a water supply shortage, e.g., drought,
Hayward is subject to cutbacks like all other agencies that
purchase SFPUC Water
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Water Shortage Allocation Plan

 Allocates water during drought, considering several factors
e Provides certainty during drought periods
« Consists of two levels:

o Tier 1 — Allocates water between San Francisco (retail
customers) and wholesale customers, including Hayward

« Tier 2 — Allocates water among 26 wholesale customers

e Previous Drought Allocation Plan expired June 2009
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Tier 1 Water Shortage Allocation Plan

o Approved as part of 2009 Water Supply Agreement — no further
action needed

e Percentage cutbacks lower for SFPUC retail customers

Percent Cutbacks Based on 20%
System-Wide Reduction

SFPUC Retail
Customers

Wholesale
Customers

e Cooler climate and higher density urban environment in San
Francisco

« Less residential landscaping; hence, less discretionary water use
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Proposed Tier 2 Drought Implementation Plan
Background and Principles

e Tier 2 Plan not included in 2009 Water Supply Agreement —
requires separate approval

« BAWSCA and staff representatives from all wholesale agencies
developed principles, including:
e Recognition of inherent differences in land use and climate
 Sufficient water for basic needs
e Encouragement of water conservation at all times

e Prevention of adverse economic impacts, where possible, and of
reallocating of water supply assets and investments
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Proposed Drought Implementation Plan —
Major Issues and Agreements

e

Recognition of differences in land use and
irrigation water use

Recognition of Individual Supply Guarantees

Creation of incentive to conserve water at all
times

Limits on minimum and maximum cutbacks

Sufficient supply to East Palo Alto

HAYWARD

67% weight applied to base/seasonal calculation

33% weight applied to each agency’s Individual
Supply Guarantee — Hayward’s 2018 projected
consumption used in lieu of ISG

Base/seasonal calculation recognizes that outdoor
water use is more discretionary and in some ways,
easier to conserve and reduce than indoor use

Minimum cutback set at 10%; maximum cutbacks
set at the average plus 20%

Formula includes adjustments to ensure basic
health and safety needs are met in East Palo Alto




Proposed Drought Implementation Plan —
Impact on Hayward

e Reductions among wholesale customers range from 10% to
47% - average of 27%

e Based on 20% system-wide reduction, Hayward’s current
cutback would be 17% from FY 2008-09 water usage

e 10% below average (27%)
e 7% less than cutback under previous Tier 2 Plan (24%)

e Future cutbacks expected to be higher as consumption
increases, to a maximum of 21%
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Impact on Water Customers

e Economic impact only if drought conditions occur — impacts
to various customer classes will depend on severity of water

shortage
e Opportunities for public input would be provided

 City Council would provide direction for and approve future
rationing programs
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Current Water Use Trends

e Overall regional water use decreased by 8% last year due to:
« Climate conditions (cooler and wetter spring)
e Economic conditions
 Increased water use efficiency

e Continued decreases, or a slower-than-expected return to
normal usage, could have two impacts:

e Delayed need for drought-related cutbacks

 Increased difficulty in achieving required cutbacks, if
drought shortage occurs
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Next Steps

e Plan must be approved unanimously by wholesale customers
no later than June 30, 2011 to have legal standing

e Would be effective through December 31, 2018

e |If not approved, drought allocations would be determined by
Bay Area Water Supply and Conservation Agency Board of
Directors, at least on a short-term basis

o If BAWSCA Board does not act, allocations would be
determined by San Francisco Public Utilities Commission
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Comments and Questions

]
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