
RECOMMENDATION

DATE September282010

TO MayorandCityCouncil

FROM CityManager

SUBJECT CreationoftheCouncilAppointedOfficersCommittee

BACKGROUND

DISCUSSION

CITYOF

HAYWARD
HEARTOFTHEBAY

ThatCounciladoptstheattachedresolutionforminganewCouncilstandingcommitteethe
CouncilAppointedOfficersCommitteeCAOCandoutliningthemembershipanddutiesofthe
newcommittee

TheMayorandCityCouncildirectlyappointthreecorporateofficersCityManagerCity
AttorneyandCityClerkTheseofficersareemployeesoftheCouncilandreportdirectlytothe
CouncilTheCouncilhasexpressedadesiretoestablishaformalmechanismfordealingwiththe
formaloversightandaccountabilityofthethreeappointedofficers

BasedonpreviousdiscussionwithCouncilandontheitemscontainedinamemorandumfrom
CouncilMemberHallidaytoMayorSweeneystaffissuggesting thefollowingcompositionand
missionforthenewCAOCforCouncilsconsiderationanddiscussion

1Membership
aAsisstandardforCouncilstandingcommitteestheCAOCwouldbecomposedof

threeCouncilmembersInthiscasethethreememberswouldbecomposedofthe
MayorandtwootherCouncilMembersasappointedbytheMayor

bTheMayorwouldbeapermanentmemberoftheCAOC
cThetwoCouncilappointmentswouldberotatingasfollows

iInitialappointmentswouldbeoneforoneyearandonefortwoyears
iiTheoneyearappointmentwouldrotateinJanuary2012thetwoyear

appointmentayearlaterJanuaryissuggestedinordertoconcludethe
annualofficerevaluationseachyearbeforethecommitteemembership
changes



iiiSubsequentappointmentswouldservefortwoyearseachrotatedon
alternatingyears

2Responsibilities
aDevelopingpoliciesandproceduresrelatedtooversightandaccountabilityofthe

appointedofficerswhichpoliciesandprocedureswouldthenberecommendedto
theentireCouncilfordiscussionandadoptionintoanAppointedOfficers
HandbookThesewouldincludesuchthingsas
iEvaluationformat

iiCompensationreview
iiiDisciplineprocesses

bSchedulingandcoordinatingannualevaluations
cPreparingforrecruitmentofnewofficerswhenneededThiswouldinclude

developingdocumentsandschedulesforCouncilreviewdiscussionandadoption
suchasanRFPforselectionofarecruitingfirmcoordinatingrecruitmentprocesses
etc

dAssuringgoodhiringpracticessuchasprofessionalnegotiationsconcerning
employmenttermsstandardcontractdocumentsetc

eGenerallyexercisingotheractionsrelatedtotheappointedofficerpositionsasmay
arisefromtimetotimeandbereferredtotheCommitteebytheCouncilasawhole

3StaffmgItisproposedthatstartupstaffingforthisCommitteecomefromtheCity
ManagersOfficewiththesupportoftheHumanResourcesDirectorStaffsupportmay
shiftfromtimetotimeamongthethreeappointedofficersorotherCitystaffdependingon
whatissuesarebeforetheCommitteeandthecircumstances

TheappointmentdatesandtermsidentifiedaboveareprovidedmerelyforCouncilsconsideration
anddiscussionatthismeetingAnydatesandtermsdefinedbyCouncilortheCommitteeatalater
datewillbeimplementedbystaffandchangeswouldnotbecontrarytoanystaffrecommendation

ItisnottheintentofthisCommitteetorelievetheMayorandCounciloftheirresponsibilities
relatedtotheoversightandaccountabilityoftheappointedofficersortoerodetheirauthority
theretoRatheritistoassistCouncilinformalizingandstandardizingpoliciesandproceduresto
makerecommendationstotheCouncilasawholeonmattersinvolvingtheirresponsibilitiestoward
theappointedofficersandtoprovideCouncilwithanestablishedmechanismtodealwithany
unusualorunpredictedeventsthatmightariseinvolvinganyoneoftheappointedofficerswithout
Councilhavingtorushtoformanadhoccommitteeinthemomentofneed

FISCALIMPACT

ThereisnodirectfiscalimpactfromtheformationofthiscommitteeHowevertheformationand
supportoftheCommitteewillrequirestafftimeandsupportingresources
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PreparedbyFranDavidCityManager

Approvedby

FranDavidCityManager

AttachmentResolution

Cc CityAttorney
CityClerk
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HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONTOFORMANDAPPROVEANEWCOUNCIL

STANDINGCOMMITTEECOUNCILAPPOINTED

OFFICERSCOMMITTEECAOC

WHEREAStheCityCouncilisresponsiblefortherecruitmenthiringoversight
evaluationaccountabilityandterminationofthreedirectlyappointedcorporateofficersthe
CityManagertheCityAttorneyandtheCityClerkand

WHEREASCouncildoesnotcurrentlyhaveaformaldefinedstructurefor
exercisingtheseresponsibilitiesoveritsappointedcorporateofficersand

WHEREASCouncildesirestofulfilltheseresponsibilitiesinaproactive
professionalandconsistentmanneraccordingtobestpracticesintheindustryand

WHEREASCouncilutilizesthestandingcommitteestructuretofacilitateits
businessandprovideinputandrecommendationstotheCouncilasawhole

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityof
HaywardherebyapprovestheformationofanewstandingcommitteecalledtheCouncil
AppointedOfficersCommitteeCAOCwiththeassignedresponsibilitiesasdefinedinthe
CouncilreportattachedheretoasExhibitAandincorporatedhereinbyreference

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS

MAYOR

NOESCOUNCILMEMBERS

ABSTAIN COUNCILMEMBERS

ABSENT COUNCILMEMBERS



APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward


