
DATE September282010

TO MayorandCityCouncil

FROM DirectorofFinance

BACKGROUND

DISCUSSION

CITYOF

HAYWARD
HEARTOFTHEBAY

S

SUBJECT AuthorizationforCityManagertoExecuteOneMasterLeasewithThreeLease
PurchaseAgreementsandPromissoryNoteforthePurchaseofMotorVehicles
andnecessaryFundingTransfers

RECOMMENDATION

ThatCityCouncilapprovestheattachedresolutionauthorizingtheCityManagertoexecute1a
MasterLeasewiththreeEquipmentLeasePurchaseAgreements2otherdocumentsnecessaryto
procureequipment leasefinancingfor317millionfromBankofAmericaPublicCapitalCorp3
aPromissoryNoteLoantoborrow200000and4fundingtransfers

TheCityFleetManagementDivisionmanagesafleetofover360vehiclesEachyearcertain
vehiclesareupforscheduledreplacementTheCityhasextendedtheusefullivesofmanyvehicles
beyondbestpracticesduetofundingconstraintsThisyeartheEquipmentManageris
recommendingminimumreplacementsofnineteenvehicles

OverthepastseveralyearstheCityhastakenadvantageoflowinterestrateleasestospreadthe
costofequipmentpurchasesoveraportionoftheirusefullivesStaffrecommendsusinglease
financingforthecurrentyearequipmentacquisitionsidentifiedbelowAllequipmentscheduledfor
replacementhasexceededitsusefullifeandhasbeeninspectedbytheEquipmentManagerThe
vehiclesduetobereplacedwillbetakenoutofserviceandwillbescheduledforauctionbythe
FleetManagementDivisionFireapparatuswillinturnreplacetheFireDepattmentreserve
apparatusascurrentreservevehiclesareolderandlessserviceable

StaffisrequestingapprovalforoneMasterLeaseAgreementwiththreeleasepurchaseagreements
tofinancenineteenmotorvehicleswithatotalestimatedcostof3170000asdescribedbelow



VehicleType Numbertobe

Purchased
LifeofLeaseUseful

LifeofVehicle

EstimatedCost

SeagraveFireEngine

includingoutfittingofradios
TobeusedbytheCitysFireDepartment 3 10years 1991524
International7400510yardDump
Truck

TobeusedbytheMaintenanceServices
Department 2 7years 230000

International7400FlatBedwith
shortlongdumpbed
TobeusedbytheMaintenanceServices
Department 2 7years 220000
TymcoModel600RegenerativeAir

Sweeper

TobeusedbytheCitysStreetSweeping
Division 2 7years 368558

DodgeChargerwithPolicePackage
includingoutfitting
TobeusedbytheCitysPolice
Department 10 4years 360000

CapitalLeaseFinancingARequestforProposalwassenttoeightprovidersofmunicipallease
financingTheresultsofthesixproposalsreceivedaresummarizedbelowThedetailed listingof
allbiddersandratesareprovidedatAttachmentII

Thetenyearleaseforthreefireapparatusareallplannedreplacementswithnoadditionstothe
fleetTheneteffectiveinterestratesofferedbythefivebiddersrangedfrom324to568 The

lowestcostproposalwassubmittedbyBankofAmericaPublicCapitalCorpTheequipmentwill
befinancedoveratenyeartermthisequatestotwentyequalpaymentsof11737458tofinance
the1991524totalacquisitioncost

Thesevenyearleasepurchaseagreementfortwodumptruckstwoflatbedtrucksandtwo
sweepersareallplannedreplacementswithnoadditionstothefleetTheneteffectiveinterestrates
offeredbythesixbiddersrangedfrom288to423 Thelowestcostproposalwassubmittedby
BankofAmericaPublicCapitalCorpTheequipmentwillbefinancedoverasevenyeartermthis
equatestofourteenequalpaymentsof6497846tofinancethe818558totalacquisitioncost

Thefouryearleasepurchaseagreementfortenpolicevehiclesareallplannedreplacementswith
noadditionstothefleetTheneteffectiveinterestratesofferedbythesixbiddersrangedfrom
228to358 ThelowestcostproposalwassubmittedbyBankofAmericaPublicCapitalCorp
Theequipmentwillbefmancedoverafouryeartermthisequatestoeightequalpaymentof
4733903tofinancethe360000totalacquisitioncost
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PromissoryNoteLoanTheCitywillalsobeenteringintoashorttermloanagreementor
promissorynotefor200000withanewbusinesslocatinginHaywardTheloanisrequiredasa
firemitigationconditionofdevelopmenttoassistinthefundingofnewfiresuppressionequipment
TheloanwillallowtheCitytopurchaseanadditionalfireapparatustwoyearsearlierthantheCity
fundingallowsThisnewapparatusisoneofthethreefireenginesincludedinthepurchaseslisted
aboveThetermsofthenoteinclude200000advancedtotheCityonDecember12010athirty
twomonthtermzeropercent0 interestratewithtwoequalpaymentsdueonJuly312012and
July312013ThisloanwillberepaidbyfromtheGeneralFund

ECONOMICIMPACT

Allvehiclesbeingpurchasedthisyearwillbesignificantlycleanerburningandmorefuelefficientas
comparedtothevehiclestheyarereplacingThefireenginesanddumpflatbedtruckshavethe
latestenginemanagementcomputersforfuelefficiencyThedumpflatbedtruckswillalsohave
thelatestdieselparticulatematterfiltersontheexhaustsystemThesefilterseliminateanyblack
sootfromexitingtheexhaustpipeThepatrolcarswillhavethelatestenginemanagementsystem
ontheV8enginesThislatesttechnologywillshuttheenginedowntorunoneither4or6
cylinderswhenthevehiclerequireslessloadThiscylindershutdowntechnologywillgreatly
increasefueleconomywhilealsoemittingfewertailpipeemissionsintotheenvironment

AlternativefuelenginesarenotavailableforSeagravefireapparatusorDodgepatrolcarsatthis
timeThereareCNGenginesavailableforthedieseltrucksandsweepershoweveraCNGvehicles
costapproximately30000morethanaconventionaldieselvehicleHybridtechnologyisjustnow
emergingformediumdutytrucksbutthetechnologyhasnotbeenproventhusfarandthecost
wouldbeapproximately35000to40000morethanaconventionaldieselpoweredtruck

FISCALIMPACT

TheseCityvehiclepurchasesareappropriatedintheFleetCapitalFund731TheFY2011Fleet
Capitalbudgetamountis3115000A260000increasetoappropriationsisnecessarybasedon
theestimatedcostofvehiclestobepurchasedplusotherreplacementvehiclesfrompreviously
programmedfunds

PaymentsonexistingandfutureleasesarebudgetedintheFleetOperatingFund730Thisfund
has1425540budgetedfordebtservicepaymentsinFY2011whichwillcoverthecostsforthe
existingandnewleasesTheseongoingdebtservicepaymentsaremainlyfundedbyvehicle
maintenancefeeshoweverinFY2011theFireCapitalFund416willcontribute78250via
fundtransfertocoverthecapitalleasefinancingcostsforoneengineandtheexternalpromissory
noteloanwillcontribute200000towardstheleasepaymentsforthethirdfireengineBothwill
supplementtheresourcesavailableintheFleetOperatingFundLeasepaymentsforvehicle
acquisitionsoverthenext5yearsincludingthenewleasesarelistedbelow
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Typeof
Obligation

Issue

Date

Interest

Rates

TotalLease
Purchase

AnnualInterestandPrincipalPaymentsFund730

FY2011 FY2012 FY2013 FY2014 FY2015

NEWFY11

10yr
3Vehicles 0910 324 1991524 117375 234749234749 234749 234749
NEWFY11

7yr
6Vehicles 0910 288 818558 64978 129957 129957 129957 129957
NEWFY11

4yr
10Vehicles 0910 228 360000 47339 94678 94678 94678 94678
FY09

LoanfromSewer

Fund 1009 20 1000000 160119 157262 154405 151548 148690
FY07

36vehicles 0707 406 51290863 327256 220366 56738
FY06

21vehicles 0106 392 1656763 368111
2002ABAG

RevenueBond

1201 35 2480000 214750 215250

TOTAL 12999281052262670527 5610932 608074

Fund FY2011 FY2012 FY2013 FY2014 FY2015

FleetOperatingFund730
Vehiclemaintenancefees 1021678 1052262 670527 56109325608074
FireCapitalFund416
Fundingtransferto730 78250

PromissoryNoteLoan 200000
Total 1299928 1052262 670527 610932608074

Table1UsesofDebtServicePayments

Table11SourcesforDebtServicePayments

PUBLICCONTACT

TheLeaseFinancingRFPwasissuedAugust192010withproposalsdueSeptember82010The
leasedocumentsareonfileandavailableforreviewwiththeCityClerkandFinanceDepartment
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PreparedbyMariaCarrilloPurchasingAssistant

Recommendedby
DebraCAukerDirectorofFinance
MattMcGrathDirectorofMaintenanceServices

Approvedby

FranDavidCityManager

AttachmentsIResolution
IIScheduleofbidsreceived
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Fund Description Amount

FleetCapital
Fund731 Increasevehicleacquisitionappropriations 260000
Fleet

Operating
Fund730 Addproceedsofpromissorynoteborrowing 200000
FleetCapital
Fund731 Addproceedsofleaseborrowing 3170000
FireCapital
Fund416

TransferfromFireCapitaltoFleetOperatingFund
730 78250

HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGEXECUTIONOFMASTERLEASE
THREELEASEPURCHASEAGREEMENTSPROMISSORY
NOTEANYOTHERDOCUMENTSNECESSARYTOPROCURE
FINANCINGFORNEWCITYVEHICLESANDFUNDING
TRANSFERS

ATTACHMENT1

NOWTHEREFOREBEITRESOLVEDbytheCityCounciloftheCityofHayward
thattheCouncilherebyauthorizestheCityManagertoexecuteoneMasterLeasethreeLease
PurchaseAgreementsandanyotherdocumentsnecessarytoprocurefinancingfornewCity
vehiclesontermssatisfactorytotheCityManagerandinaformapprovedbytheCityAttorney
SaidleaseagreementsshallbesubjecttotheCityCouncilsannualappropriationoffunds

NOWTHEREFOREBEITFURTHERRESOLVEDbytheCityCouncilofHayward
thattheCouncilherebyauthorizestheCityManagertoexecuteonePromissoryNoteLoanto
borrow200000atzeropercentinterestwithothertermssatisfactorytotheCityManagerandin
aformapprovedbytheCityAttorney

NOWTHEREFOREBEITFURTHERRESOLVEDbytheCityCouncilofHayward
thattheCouncilherebyamendsResolution10083theFY2011OperatingBudgetand
Resolution10084FY2011CIPBudgetasfollows

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS



MAYOR

NOESCOUNCILMEMBERS

ABSTAINCOUNCILMEMBERS

ABSENTCOUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward

ATTACHMENT1
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