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AgendaAgenda

1) Overview of Gang Trends in the Area

2) The HPD Gang Investigations Unit (GIU)

3) Update on the Progress of Gang Injunction Preparations, 
pending further approval by the Council



Overview of Current TrendsOverview of Current Trends

• Over 2,000 Criminal Street Gang Members

• More than 20 Gangs, Cliques and Sets

• Diverse Demographics All Races  Ethnic Groups are            • Diverse Demographics – All Races, Ethnic Groups are            
represented in these gangs (Ages -14 to 40’s)

About ½ of all Homicides in Hayward are “Gang Related”• About ½ of all Homicides in Hayward are “Gang Related”

• Atmosphere of Intimidation – Schools & Street

• Increasingly violent toward general public



Street Terrorism Enforcement Street Terrorism Enforcement 
and Prevention Act (S T E P  Act)and Prevention Act (S T E P  Act)and Prevention Act (S.T.E.P. Act)and Prevention Act (S.T.E.P. Act)

Th  C lif i  L gi l t ’  Fi di g  (186 21 PC)   The California Legislature’s Findings (186.21 PC):  

• “[Gang] activities, both individually, and collectively, 
present a clear and present danger to public order and present a clear and present danger to public order and 
safety and are NOT constitutionally protected.”



STEP Act (186.22 a P.C.)STEP Act (186.22 a P.C.)

“A   h  ti l  ti i t  i   i i l t t “Any person who actively participates in any criminal street 

gang with knowledge that its members engage in or have 

engaged in a pattern of criminal gang activity  and who engaged in a pattern of criminal gang activity, and who 

willfully promotes, furthers, or assists in any felonious 

criminal conduct by members of that gang shall be punished criminal conduct by members of that gang shall be punished 

by imprisonment in the county jail for a period not to 

exceed one year  or by imprisonment in the state prison for exceed one year, or by imprisonment in the state prison for 

sixteen months, two, or three years.”



Street Terrorism Enforcement Street Terrorism Enforcement 
and Prevention Act (S T E P  Act)and Prevention Act (S T E P  Act)and Prevention Act (S.T.E.P. Act)and Prevention Act (S.T.E.P. Act)

D fi iti  f C i i l St t G  (186 22 PC)• Definition of Criminal Street Gang (186.22 PC):

• 3 or more persons

• Common name or symbol

• Ongoing association

S ifi  tt  f i i l b h i• Specific pattern of criminal behavior
(enumerated offenses)



Hayward Area Gang TypesHayward Area Gang Types

• Norteño: 
Nuestra Familia / Nuestra Raza Prison GangNuestra Familia / Nuestra Raza Prison Gang

• Sureño: 
Mexican Mafia Prison Gang

Bl d d C i• Bloods and Crips

• Robbery Squad Gangs  OMG’s  BB’s  etc• Robbery Squad Gangs, OMG s, BB s, etc



Predominant Criminal Street Gang Predominant Criminal Street Gang 
Conflict in Northern CaliforniaConflict in Northern California

Norteños versus SureñosNorteños versus Sureños

Nuestra Familia Mexican Mafia
XIV

Norteño = Northerner

h ‘ ’

XIII

Sureño = Southerner

h h ‘ ’14 = Fourteenth Letter – ‘N’

‘N’ stands for the NF / NR

13 = Thirteenth Letter – ‘M’

‘M’ stands for La Eme 

Nuestra Familia Prison Gang Mexican Mafia Prison Gang



Current Gang Trends in CaliforniaCurrent Gang Trends in California

• Nuestra Familia Prison Gang – Norteño Street Gangs

• Mexican Mafia Prison Gang – Sureño Street and Prison Gangs

• Black Guerilla Family / Kumi 415 Prison Gangs – Street 
Gangs

• Blood / Crips – Street Gangs with strong Prison Gang p g g g
connections

• Asian Gangs and other Non-Aligned Gangsg g g

• Aryan Brotherhood / Nazi Lowriders Prison Gangs & 
SupremacistsSupremacists



Hayward Area GangsHayward Area Gangs

• NSH NSH Norteño (A St, CRL, D St, etc.) 

• SSHSSH Norteño (DGF  ELP  LC  DBG  HOGGS  LC  RCN  etc )• SSHSSH Norteño (DGF, ELP, LC, DBG, HOGGS, LC, RCN, etc.)

• WSHWSH Norteño (LTA, also claimed by Palma Ceia, etc.)

• VSGVSG Sureño• VSGVSG Sureño
• B StB St Sureño
• SMLSML Sureño• SMLSML Sureño
• RobberyRobbery (Hyphie Boys, Hell Boys, LND, STI, DNI, MNB, etc.)

• CripsCrips (CCL  Sunset  etc )• CripsCrips (CCL, Sunset, etc.)

• BloodsBloods (DGF, some WSH Sets)



Types of Gangs in AreaTypes of Gangs in Area

Mostly Norteño (Northerner) 
• Corruption of Legitimate Symbols (i.e. Huelga 
Bird) is common:



Corruption of Legitimate Symbols:Corruption of Legitimate Symbols:



NorteñoNorteño Pattern of CrimePattern of Crime

• About 18 homicides in past 12 years.

D  f d d  d i  l  b  • Dozens of attempted murders and serious assaults by 
firearms, stabbings and fire bombings, etc.

• Increased attacks on Police in North Hayward alone, 
resulting in five shootings in as many years.

• Drug Sales and Rap Fronts continue.

• Expanded reach to other East Bay communities, including 
the Tri-Valley, San Joaquin and Stanislaus Counties as well as 
the Peninsula and beyondthe Peninsula and beyond



A Case Study Example of a A Case Study Example of a 
NorteñoNorteño Gang in Hayward: Gang in Hayward: NorteñoNorteño Gang in Hayward: Gang in Hayward: 

North Side HaywardNorth Side Hayward
and the component gangs ofa d t e co po e t ga gs o

A Street LocosA Street Locos
and

Campo Ramos LocosCampo Ramos Locospp



North Side Hayward North Side Hayward NorteñosNorteños

• +30 year history

• A Street Locos preceded by the ‘Yolo Boys’ c. 1960’s

• Campo Ramos Locos (CRL) +20 yearsCampo Ramos Locos (CRL) 20 years

• Both gangs consistently allied since late 90’s with shared 
symbols such as ‘V27’  (Encryption of Acronym Names)symbols such as V27   (Encryption of Acronym Names)

• Combined membership over 400 members

• Well represented in NF & NR Prison Gangs



A Street LocosA Street Locos GraffitiGraffiti



Campo Ramos LocosCampo Ramos Locos GraffitiGraffiti











HPD Gang Investigations UnitHPD Gang Investigations Unit

• 3 Person Investigative Unit

• Tasked to proactively Investigate, Disrupt and Dismantle 
Hayward Criminal Gangs 

• Provide Follow up Investigative Resources 

• Seek Long Term Mitigation and Solutions such as 
I j i  P di  A lInjunctions, Pending Approval



Short Term GoalsShort Term Goals

• Provide Gang Investigations Training

• Follow up on existing Gang Cases to assist in seeking 
appropriate Penal Code Enhancements as per the Street 
Terrorism Enforcement & Prevention (STEP) Act and assist Terrorism Enforcement & Prevention (STEP) Act and assist 
Patrol / SDU 

Initiate Gang Investigations & Prioritize Subjects of • Initiate Gang Investigations & Prioritize Subjects of 
Interest to Suppress Gang Crimes

I  th  Sh i  f G  I f ti• Increase the Sharing of Gang Information



Long Term GoalsLong Term Goals

• Coordinate Gang Investigations with other HPD Units 
l ’ ll h h(Patrol, Investigations, SDU, SRO’s) as well as with other 

agencies (ACSD, DA, MCTF, CDCR, etc)

• Utilize Resources to Disrupt and Dismantle Gangs via 
Arrests, Prosecutions and Convictions / Incarceration

• Participate in City’s Goal to obtain Civil Gang Injunctions 
against Nuisance Criminal Street Gangs

• Assist in Gang Prevention Efforts with Sgt Ted Muniz 
(Ret), the Gang Prevention Officer (GPO)



Gang Injunction Progress StatusGang Injunction Progress Status

• GIU Established in January, 2010: Full strength & 
ti   f J l  2010operating as of July, 2010

• Gang Crime Reports exist in large numbers now but 
require compiling, supplemented by new Declarations and 
other Documents

• Ongoing coordination with City Attorney’s office still 
needed before a formal presentation is possible



Gang Injunction SummaryGang Injunction Summary

• Gang Injunctions vary in scope and detail, based on the 
model selected

Gang Injunctions can include:

• No Association clauses for Served, Active Gang Members

• No Go Areas for Served Members and the Gang

• Curfews for Served Gang Members

• Prohibited Behaviors for Served Gang Members  

• Prohibited Items Served Gang Members cannot Possess

• Future, As yet Unidentified Members of the Gang, will be 
Served as they demonstrate specific, consistent behavior, 
that results in them being identified as active members. that results in them being identified as active members. 



Gang Prevention / InterventionGang Prevention / Intervention

• Prevention through Education

• Intervention through Mediation

• Suppression through Enforcement & Investigations

• Community and Legal Efforts




