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DATE: September 21, 2010

TO: Mayor and City Council

FROM: Chief of Police

SUBJECT: Strategic Response to Increase in Residential Burglaries
RECOMMENDATION

No Council action is being requested at this time. This agenda report is intended to update Council on
the residential burglary situation in the City, and to seek Council’s review and comment.

BACKGROUND

In May 2010, the Police Department became aware of a significant increase in daytime residential
burglaries. This crime trend came to the attention of the Police Department primarily through the District
Command Community Policing Program. Many of the neighborhoods most impacted by the increase in
burglaries become aware of the problem through their involvement in the Neighborhood Watch
Program. This early awareness at the neighborhood level emphasizes how well an established
Neighborhood Watch Program brings residents into partnership with HPD to effectively recognize and
address neighborhood issues.

The increase in residential burglaries mandated that the Police Department develop an immediate
policing and problem-solving strategy, as well as a public awareness and education program to keep our
residents informed and educated regarding the situation, our response, and prevention strategies.

DISCUSSION

Both District Command offices conducted a more detailed analysis of residential burglaries within
their respective districts. This analysis revealed that daytime residential burglaries were on the rise
in most residential neighborhoods in the City of Hayward. All of the police beats appeared to be
impacted with increases, with several neighborhoods seeing substantial increases in the number of
burglaries, comparing the last six months of CY 2009 to the first six months of CY 2010. Research
also showed similar increases in residential burglary rates in other Southern Alameda County cities,
providing strong indications that the trend is not unique to any specific characteristic of Hayward.
This sudden rise in daytime residential burglaries clearly has increased the anxiety and concern of
Hayward residents.

Both district commanders (Lieutenant Sheryl Boykins & Lieutenant Reid Lindblom) launched a
major information effort to educate the public about daytime burglaries: common methods of
operation, personal safety concerns, prevention strategies, and to assure the public that their police



department was taking aggressive steps to counter this crime trend. District personnel also used the
informational neighborhood meetings as a means of public outreach in setting up Neighborhood
Watch programs, especially in neighborhoods significantly impacted by high numbers of burglaries.

Problem solving efforts to date have been focused and intense. In addition to the public awareness
campaign, the Police Department has implemented an enforcement strategy designed to directly
impact the residential burglary problem.

The impact of this enforcement strategy has been significant. During the month of June, ten
suspects were arrested in the act of committing a residential burglary. In July, the results were even
more significant; nineteen suspects were arrested in the act of burglarizing a combined total of eight
residences. Our investigative follow-up reveals that none of the suspects from these eight cases
know each other, and the crimes do not appear to be related. Statistics from the month of August
suggest that the number of residential burglaries has been significantly reduced however, our -
proactive enforcement strategy is still in place.

The Power Point presentation accompanying this report on Tuesday, September 21, 2010, will
provide Council with more details of this strategy and the results realized to date.

FISCAL IMPACT

None at this time. All resources committed to the strategic response to the increase in residential
burglaries are existing resources already budgeted.

ECONOMIC IMPACT

The tangible economic impact of the crime trend is reflected in the unknown cost of repairing damages
to structures damaged during the forced entries and the actual loss of property as a result of the burglary.
The intangible economic impact to the City is reflected in the perception that the City has experienced an
increase in crime different from, or more intense that, surrounding Southern Alameda County cities.

PUBLIC CONTACT

Public contact has come in the form of nine neighborhood meetings, press briefings, and the
distribution of written education material to the public about the goals, needs, and strategies to deal
with the problem. Although all Hayward residents and businesses have been welcomed to these
informative meetings, several have been held in more intimate settings, particular with residents of
neighborhoods hit harder than others. All meetings have included presentations by police
department staff, as well as question-and-answer opportunities for residents.

NEXT STEPS

HPD will continue to monitor this trend by:
* Actively participating in high visibility patrols.
o  Working with juvenile probation to conduct more stringent oversight on juveniles on probatlon
for burglary convictions.
Increasing truancy enforcement efforts.
Continuing to involve neighborhoods in education and partnership programs to collaboratively
address this trend
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