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DATE September 14 2010

TO Mayor and City Council

FROM Director of Public Works

SUBJECT Sidewalk Repair B Street from Grand Street to Martin Luther King Drive

Approval of Addendum and Award of Contract

RECOMMENDATION

That Council adopts the attached resolution

1 Approving Addendum No l
2 Increasing the Administrative Change Order amount from 29000 to 94560 and

3 Awarding the contract to FBD Vanguard Construction Inc in the amount of285000

BACKGROUND

On July202010 Couzlcil approved the plans and specifications for the B Street Sidewalk

Repair Project from Grand Street to Martin Luther King Drive and called for bids to be received

on August 17 2010 Existing large mature trees have uplifted the concrete curb gutter and

sidewalk along B Street The uplifted concrete gutters have interrupted proper drainage along
the street and the dislodged sidewalks are a tripping hazard to pedestrians

This project will remove and replace the damaged sidewalk curb and gutter along B Street from

Grand Street to Martin Luther King Drive Rubber sidewalk will be used at certain locations to

mitigate the impact oftree root damage to the concrete sidewalks This year staff tested the use

of rubber sidewalks as part of the Citys Sidewalk Repair Project Initial results indicate that the

rubber sidewalk which is removable when lifted by tree roots provides acosteffective long
term solution to the routine sidewalk damage caused by tree roots

DISCUSSION

This project will focus on protecting the existing heritage trees by realigning the new concrete

curbs and gutters around tree trunks where necessary in order to limit construction impacts on

tree roots



On August 17 2010 six bids were received for the B Street Sidewalk Repair Project from

Grand Street to Martin Luther King Drive FBD Vanguard Inc ofLivermore submitted the low

bid in the amount of21943606 which is thirty percent below the Engineers estimate of

315000 Weber Tractor Construction Service ofRedwood City submitted the second low bid

in the amount of24298679 which is twentythree percent below the Engineers estimate The

bids ranged from 21943606 to29999880

Due to limited funds during the design phase not all ofthe damaged areas along B Street were to

be repaired The low bid received provides an opportunity to repair additional sidewalks along B

Street An additional 65560will allow the repair work to be extended to Watkins Street

Therefore staff recommends increasing the Administrative Change Order amount from 29000
to94560which will increase the total construction contract to 285000

All bid documents and licenses are in order Staff recommends awarding the contract to the low

bidder FBD Vanguard Inc in the amount of285000

FISCAL IMPACT

The estimated project costs are as follows

Contract Construction 285000
Design and Administration 85000
Construction Survey Inspection and Testing 30000
TOTAL 400000

The FY 2011 Capital Improvement Program CIP includes 400000 in the Street System
Improvements Fund for the B Street Sidewalk Repair Project from Grand Street to Martin Luther

King Drive

SCHEDULE

The estimated schedule for this project is as follows

Award Contract

Begin Construction

End Construction

September 14 2010

October 12 2010

November 9 2010

PUBLIC CONTACT

Owners ofthe affected properties will receive letters regarding this sidewalk repair prior to the start

of construction
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Prepared by Morad Fakhrai Deputy Director of Public Works

Recommended by Robert A Bauman Director of Public Works

Approved by

Fran David City Manager

Attachments
Attachment I Resolution

Attachment II Location Map
Attachment III Bid Summary
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DRAFT

HAYWARD CITY COUNCIL

RESOLUTION NO 10

Introduced by Council Member

RESOLUTION APPROVING ADDENDUM NO 1
INCREASING THE ADMINISTRATIVE CHANGE ORDER

AMOUNT FOR THE SIDEWALK REPAIR B STREET FROM

GRAND STREET TO MARTIN LUTHER KING DRIVE

PROJECT PROJECT NO 5142 AND AWARDING

CONTRACT TO FBD VANGUARD CONSTRUCTION INC

BE IT RESOLVED by the City Council ofthe City of Hayward as follows

WHEREAS by resolution on July 20 2010 the City Council approved the

plans and specifications for the Sidewalk Repair B Street from Grand Street to Martin Luther

King Drive Project Project No 5142 and called for bids to be received on August 17 2010 and

WHEREAS Addendum No 1 was issued on August 12 2010 to provide minor

revisions to the plans and specifications and

WHEREAS on August 17 2010 six bids were received ranging from

21943606 to 29999880 FBD Vanguard Construction Inc of Livermore submitted the low

bid in the amount of21943606 which is 30 percent below the Engineersestimate of

315000 and

WHEREAS the low bid provides an opportunity to repair more sidewalks on B

Street therefore staff recommends increasing the Administrative Change Order amount by
65560 from 29000 to 94560 to allow for the repair of additional sidewalks and

NOW THEREFORE BE IT RESOLVED by the City Council of the City
of Hayward that Addendum No 1 is hereby approved and added as part of the plans and

specifications

BE IT FURTHER RESOLVED that the City Council ofthe City ofHayward
hereby authorizes an increase in the Administrative Change Order amount for the Sidewalk

Repair B Street from Grand Street to Martin Luther King Drive Project Project No 5142 from

29000 to 94560 thus increasing the low bid to 28500006 for the repair ofadditional

sidewalks

Attachment I



BE IT FURTHER RESOLVED that the City Council ofthe City of Hayward
hereby awards the contract to FBD Vanguard Construction Inc in an amount not to exceed

28500006 in accordance with the plans and specifications adopted therefore and on file in the
office ofthe City Clerk of the City of Hayward at and for the prices named and stated in the bid
ofthe hereinabove specified bidder and all other bids are hereby rejected

BE IT FURTHER RESOLVED that the City Manager ishereby authorized

and directed to execute the contract with FBD Vanguard Construction Inc in the name of and
for and on behalf of the City ofHayward in a form to be approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2010

ADOPTEDBY THE FOLLOWING VOTE

AYES

NOES

ABSTAIN

ABSENT

ATTEST

City Clerk ofthe City of Hayward

APPROVED AS TO FORM

City Attorney of the City ofHayward
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ADDENDUM NO 1

August 11 2010

SUBJECT B Street Sidewalk Rehabilitation from Grand Street to Martin Luther King Drive

PROJECT NO 5142

BID OPENING DATE Tuesday August 17 2010

TO ALL PROSPECTIVE BIDDERS

Attached is Addendum No 1 to the plans and specifications for the subject project

This addehdum will be presented to the City Council for approval at Award of Contract Your bid

should be based on the contract documents as modified by this addendum

truly

RAI
r of ublic Works

MFcj

cc Chron
Yaw Owusu

Mir Ali

Project File

Attachment
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ADDENDUM NO 1

August 11 2010

SUBJECT B Street Sidewalk Rehabilitation from Grand Street to Martin Luther King Drive

PROJECT NO 5142

THE FOLLOWING ADDENDUM TO THE PLANS AND SPECIFICATION SHALL BE TAKEN
INTO CONSIDERATION IN PREPARATION OF YOUR BID

SPECIFICATIONS

1 Proposal Page P2 BID SHEET The following revisions have been made to the Bid Sheet

a Bid Item No 12 The Approx Quantity for the Remove and Replace of Curb Ramp
with Detectable Warning Surface is revised to read 700 SF instead of 350 SF

b Bid Item No 13 Anew Bid Item is added for Minor Concrete Placement of
Truncated Dome at Existing Ramp as per attached Sheet AD11

PLANS

1 Sheet 2 General Notes and Details

a Add Detail 5 Truncated Domes Retrofit per attached Sheet AD11

b Add Detail 2A Driveway and CurbGutter Layout detail per attached Sheet AD12

Replace the original Bid Sheet with the attached Revised Bid Sheet Bids that are not

submitted on the Revised Bid Sheet will be rejected

ATTACHMENTS

Revised Bid Sheet P2
Truncated Dome Retrofit Sheet AD11
DrivewayCurb Gutter Shift Layout Detail Sheet AD12

END OF ADDENDUM

B Street Sidewalk Rehabilitation Page 1 ofI August 11 2010

Project No 5142
AttachmentIa
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REVISED BID SHEET

CITY OF HAYWARD

PROJECT TITLE B Street Sidewalk Rehabilitation 2010

PROJECT NO 5142

ITEM

No

ITEM DESCRIPTION APPROX

gUANTITV

UNIT OF

MEASURE

UNIT

PRICE

TOTAL

In FI ores

1 Remove Concrete Sidewalk and Place Rubber Sidewalk 4738 SF

2 Minor Concrete Remove and Replace Concrete Sidewalk 1900 SF

3
Minor Concrete Remove and Replace Concrete Driveway and
Conforms 1999 SF

4 Minor Concrete Remove and Replace Concrete Curb and
Gutter 652 LF

5 Minor Concrete Remove and Replace Concrete Curb only 60 LF

6 Minor Concrete Remove and Replace Concrete Walkway 126 SF

7 Removal and disposal of 1 wide Concrete Next to Existtng Tree 287 LF

8 6Inch Deep AC Conform 1956 SF

9 Minor Concrete Removal and disposal of Portland cement
Concrete Exposed Aggregate Concrete Brick Tile 1035 SF

10 Turf Sod 1377 SF

11 Remove and Relocate Irrigation Pipe and Sprinkler Heads 155 LF

12 Minor Concrete Remove and Replace Existing Curb Ramp
With Detectable Warning Surface

700 SF

13 Minor Concrete Placement of Truncated Dome at Existing
Curb Ramp 100 SF

14 Recycling Implementation 1 LS

15 Administrative Change Orders 1 LS 2900000 29000

TOTAL BID

DATE

AttachmentIa
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