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HRYWARD
HEARTOFTHEBAY

DATE July202010

TO MayorandCityCouncil

FROM CityManager

SUBJECT ConsolidationofCouncilCommittees

02

ThatCounciladoptstheattachedResolutioncombiningtheCityCouncilCommercialCenter
ImprovementandCouncilDowntownStandingCommitteeswiththeEconomicDevelopment
CommitteeandcreatinganewCouncilStandingCommitteecalledtheEconomicDevelopment
CommitteeCEDCanddissolvingthosecurrentlyexistingcommittees

OverthelastfewyearstheCityhasbeentakingstepstoimproveefficiencyofoveralloperations
andtomakeeffectiveuseoflimitedresourcesincludingstaffAspartofthismovetobetterutilize
resourcesandstrengthentheroleofCouncilCommitteesstaffhasreviewedtherolesand
responsibilitiesofvariousCouncilcommitteesandadvisorygroups

OnJune292010CouncilreceivedareportfromstaffaskingCounciltoapprovemovingforward
ontheimplementationofCouncilStandingandothercommitteeconsolidationThatreportwhich
canbefoundathttpwwwhaywardcagovcitygovmeetingscca2010cca062910htmItem16
raisedthepossibilityofconsolidatingtwoCouncilStandingCommitteesCommercialCenter
ImprovementandDowntownwiththeEconomicDevelopmentCommitteeEDCandthe
HaywardRedevelopmentAreaCommitteeHRAC

Councilagreedinconceptbutaskedstafftoresolvethepotentiallegalissuesconcerningthe
purposestructureandresponsibilitiesoftheHRACandtocomebacktoCouncilwithaspecific
proposalThisreportisinresponsetothatrequest



DISCUSSION

Theseidentifiedcommitteeshaveoverlappingareasorsimilarityofresponsibilityandoften
struggletofindagendaitemsfortheirmeetingsEvenwhenmeetingregularlythepurposeoftheir
meetingsandorthevalueoftheirrecommendationstostaffandCouncilareofttimesquestionedby
theirmembersandstafffindsthattheirattendanceisoftenrequiredatCommitteemeetingstheydo
notformallystaffbecauseofthesubjectmatterunderdiscussionInadditionthecostofstaffing
eachmeetingoftheseparatecommitteescangetquitehighandintheinterestofimprovedresource
utilizationitseemsprudenttomaximizethetimebothstaffandCommitteemembersdevoteto
thesemeetings

Someofthecommunitycommitteemembershaveexpressedconcernthattheirpurposeasmembers
oftheircommitteesisunclearbelievetheyarenotdealingwithsubstantialissuesintheirrespective
committeesandhaveexpressedasenseofbeingdisconnectedfromCouncilFrustrationhasalso
beenexpressedbymembersrelatedtonothavinganyformalmechanismforrecommendationsthey
domaketoreachCouncilinacompleteandtimelymannerorevenbeingcertaintheyhavethe
responsibilityoraccesstomakerecommendationstoCouncilorstaff

Theparticularcommitteesdiscussedhereinwerechosenforrecommendedconsolidationbecauseof
theiroverlappingareasofresponsibilityallofwhichfitcomfortablyunderthetitleofEconomic
DevelopmentorsimilartitleAllthecommitteeshavesomeformofresponsibilityintheareaof
businessadvocacycommercialretaildevelopmentappearanceofthebusinessareasofthecity
businessgeneratedorrelatedrevenuefortheCityorrelatedmatters

CurrentStructureSeeAttachment1TheCityCouncilCommercialCenterImprovement
CommitteeCCCCICandtheCouncilDowntownCommitteeCDCarecomposedsolelyof
CouncilMembersappointedbytheMayorthreeoneachCommitteeTheEconomicDevelopment
CommitteeEDCiscomposedofninemembersfromtheresidentialorbusinesscommunityas
selectedandappointedthroughtheCouncilBoardsandCommissioninterviewandappointment
processwiththreeCouncilMembersservingasliaisontothatCommitteeasappointedbythe
Mayor

TheHRACisspecifictotheRedevelopmentAgencyandtheDowntownRedevelopmentProject
AreaincludingitssubareasofCanneryBurbankandMissionFoothillWhiletheCDCandthe
HRACoftenhaveoverlappinginterestsitdoesnotappeartobedesirabletoincludetheHRACin
thiscommitteeconsolidationatthistimeTheHRACwhileinitiallyformedbyCouncilactionis
requiredbyStatelawUnderStatelawifaproposedredevelopmentareapermitstheuseofeminent
domaintoacquirepropertiesorcontainsapublicprojectthatwilldisplaceasubstantialnumberof
lowormoderateincomepersonstheCityCouncilmustprovidefortheelectionofaprojectarea
committeePACtoserveasafocalpointforcommunityparticipationTheelectiontakesplace
amongthepropertyownersresidentsandbusinesseswithintheprojectarea

tAsanexampletheCCCCIChashadanintermittentmeetinghistorySixofitstwelvescheduledmeetingswere
cancelledin2008all twelvewerecancelledin2009ieitdidnotmeetatallandsixofthescheduledsixmeetingsfor
2010thusfarhavealsobeenorwillbecancelled
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UnderredevelopmentlawtheHRACisselfgoverningonceitisestablishedCurrentlytheHRAC
membershipissetatseventeenbytheirexistingbylawsanditiswithinthesolejurisdictionofthe
HRACtodeclarevacanciesremovemembersappointsuccessorsandamendthebylawsHRAC
membershavenodefinedtermlimits

TheProposedStructureStaffisrecommendingcombiningtheexistingCCCCICCDCandEDC
committeesintooneCouncilStandingCommitteecalledtheCouncilEconomicDevelopment
CommitteeCEDCStaffisnotrecommendinganychangestotheHRACatthistime

IntheJune292010reporttoCouncilstaffidentifiedthreepossiblealternativesforcombiningthe
threeidentifiedcommitteesUsingtheCouncilSustainabilityCommitteeCSCasamodelstaffis
recommendingthatCouncilapprovecombiningtheCCCCICCDCandEDCintoanewCouncil
StandingCommitteecalledtheCouncilEconomicDevelopmentCommitteeCEDC

ThisnewcommitteewouldbecomposedofthreeselectedCouncilMembersasappointedbythe
MayorandfourcommunityrepresentativeswhomustberesidentsofHaywardownoperatea
businessinHaywardbeseniormanagementatacorporatebusinessinHaywardorbeformally
affiliatedwithandrepresentanotherentityoragencyconcernedwitheconomicdevelopmentinthe
CityofHaywardegtheChamberofCommercetheBusinessImprovementAssociationCSU
EBtheLatinoRoundtableorotherformallyconstitutedandfunctioningbusinessgroupswithinthe
CityAswiththeCSConeoftheselectedCouncilMemberswillactasChairoftheCEDCItis
proposedthattheCEDCmeetmonthlyunlesstheCommitteemembersdecidedifferentlyaftera
fewmonthsofoperation

ThesecommunitymemberswouldbeappointedbytheCouncilthroughtheannualBoardsand
CommissionsinterviewprocessConsiderationshouldbegivenbyCouncilwhenappointing
communityrepresentativestoallowforabalanceofperspectiveamongthevarioussegmentsofthe
HaywardbusinesscommunityegretailserviceindustrialofficeandothersStaffalso
recommendsthatCouncilreviewstheeffectivenessofthenewCEDCattheendoftwoyearsby
thefallof2012andmakeanyadjustmentstomissionandmembershipasCouncilmaydetermine
atthattime

ItseemslogicalthatcurrentmembersoftheEDCshouldbeconsideredformembershiponthe
initialCEDCtoprovidecontinuitythroughthetransitionHoweverappointmentsshouldcarryterm
limitsasisthepracticewithallotherCouncilcommitteeswithnewappointmentsor
reappointmentsbeingmadeonastaggeredbasisattheendofthefirstandsecondyears

ThemissionofthenewCEDCwouldbetoadviseCouncilonfactorsaffectingbusinessesin
Haywardandtheeconomichealthofthecommunityincludingbutnotlimitedtobusinessretention
businessattractionbusinessdevelopmentanddesigngrowthofandactivityintheDowntownand
otherbusinessareasandotherfactorsaffectingeconomicgrowthandvitalityofHaywardThis
wouldincorporatereviewofproposedprojectsthatincludecommercialorretailaspectsorwhich
shouldincludethoseaspectsandreviewofplannedbusinessgeneratingeventsTheCEDCwould
alsoactasabodytowhichstaffcouldturnforindepthdiscussionandinputonbusinessrelated
issuesastheyaredevelopingreportsandrecommendationsforCouncil
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Meetingtimeshavebeenatopicofdiscussionamongthemembershipofthethreeaffected
committeesTheCDCspecificallyhasmadeapointtoholdtheirmeetingsintheeveningsothat
businessoperatorscouldattendafternormalbusinesshoursThemembersbelievethismeetingtime
hasbeensuccessfulinhavinggoodcommunityparticipationatthemeetingsThereforestaffis
suggestingthatthemeetingsofthenewCEDCinitiallybescheduledat700pmwhichtimecould
eventuallybechangedbytheCommitteemembership basedontheirexperienceandpreference

Inthefirststartupyearstaffingsupport forthisnewcommitteewouldcomefromtheCity
ManagersOfficeundertheleadershipoftheCityManagerortheAssistantCityManagerwith
technicalsupportfromstaffinotherdepartmentsaswarrantedbythesubjectmatterbeforethe
CommitteeAstheCommitteebecomesmoreformedandsureofitsmissionstaffleadershipwould
transitiontotheEconomicDevelopmentManagersupportedbytheotherdepartments

TheHRACRedevelopment lawprohibitsmergingothercommitteeswithprojectareacommittees
ietheHRACHoweverredevelopmentlawonlyrequiresthattheprojectareacommitteeremain
inexistenceforthreeyearsafterplanadoptionThereisapossibilitythattheHRACtheproject
areacommitteecouldnowbedecommissionedbytheCouncilandreformedreappointedby
CouncilinanotherformotherthanthatofthecurrentHRACHowevergiventhecomplexities
surroundingtheperceivedautonomyoftheHRACstaffisrecommendingthattheHRACremain
autonomous

HowevertherearesomematterssurroundingtheHRACthatmightbeaddressednowand
particularlyaspartofthiscommitteeconsolidation

1RelevanceHRACmembershavebeenconcernedthattheyhavenovoiceintheCity
structureotherthantoRedevelopmentAgencystaffTheyhaveexpressedafeelingofbeing
disconnectedfromCouncilandthatCouncilisinaccessibletothemonissuesrelatedto
redevelopmentTohelpinaddressingthissituationstaffisrecommendingthatonemeeting
oftheCEDCeachquarterfocusonissueswithintheRedevelopmentAreaandorofconcern
totheHRACandthatHRACmembersbeinvitedtoattendincludingbeingaskedto
suggesttopicsforthemeetingsagendaThisisanothermotivationforholdingCEDC
meetingsintheeveningasHRACmembersaremostabletoattendeveningmeetings

2MembershipMembershiponHRAChasnotermlimitssomemembershavebeenonthe
HRACsince1998IftheHRACisdissolvedandsomeorallofitsmembershipappointedto
adifferentcommitteeitisrecommendedthattermlimitsbeestablishedconsistentwith
othercommitteesboardsandcommissionsintheCityandinaccordancewithbest
practices

ECONOMICIMPACT

IfthisproposedCommitteeisestablisheditcouldprovidebothstaffandCouncilwithaformidable
soundingboardandsourceofadviceandperspectiveonimprovingtheeconomicenvironmentof
HaywardInthiscombinedformatitwillalsoprovidethecommunitywithaclearplacetobring
issuesconcernsandsuggestionsrelatedtobusinesshealthDowntowngrowthandretailneeds
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throughoutthecommunityAssuchitcanonlyassistincontinuingtoimprovethebusiness
environmentandeconomyofthecommunity

FISCALIMPACT

AnimprovedandstrengthenedeconomyimprovesrevenuetotheCityConsolidatingthree
Committeesintoonealleviateswhathasbeenanunproductivestrainonstafffromtherequirement
ofpreparingthreeagendapacketsandattendingthreeseparatemeetingsandassistsstaffinbeing
moreproductiveandefficientthussavingmoney

NEXTSTEPS

IfCouncildecidestomoveforwardwiththisconsolidationtheCityManagerandtheCityClerk
willworkwiththeMayorcurrentmembersoftheexistingCommittees theCityAttorneyandthe
currentstafftoeachexistingCommitteetoestablishthenewcombinedcommitteesothatitcan
holditsfirstmeetinginSeptember2010StaffwillalsocontinuetoworkwiththeHRACto
determinewhatoptionsareavailabletotheHRACandtheCounciltostrengthenboththequantity
andparticipationoftheHRACmembershipaswellastheabilityofHRACtohavemoredirect
connectiontoCouncilandaclearpathforinputonRedevelopmentAreaissuesandmattersof
concerntotheHRACStaffwillbringareportbacktoCouncil inthelatefallof2010

Recommendedby

FranDavidCityManer

Attachments

AttachmentICurrentCommitteeInformationTable
AttachmentIIResolution
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ATTACHMENT I

COMMITTEE CURRENT SCHEDULED MEMBERSHIP QUALIFICATIONS AREAS OF RESPONSIBILITIES STAFFING RESPONSIBILITIES

MEMBERSHIP MEETINGS

CCCIC CM DowlingChair Monthly
CM Halliday 4 Monday
CM Zermeno 530 pm to

630 pm

CDC CM HallidayChair Monthly
CM May 4 Monday
CM Zermeno 700 pm to

900pm

EDC Mayor Sweeney Monthly
CM May 1s Monday

9 member CM Zermeno 400pm

slots Landon Baines Chair

Christopher Lam

Avtar Singh
Terri Swartz

Jim Wieder

HRAC Michael Aahl Quarterly
Mike Brewer 2nd

17 member Terry Lee Wednesday
slots David Long 700 pm

Don OrqueChair
Bonnie Payton
Rosemarie Ramos

Bill Vandenburgh

Elected member of Council Reviews specified commercial developmentprojects with the primary Development Services

purpose of suggesting architectural landscaping and site

improvements to ensure thatnew projects and the renovation of

existing shopping centers are ofhigh quality

Elected member of Council Reviews specified development in the Downtown Area with the City Managers Office

primary purpose of suggesting architectural landscaping and Redevelopment
site improvements to ensure new projects and renovation of

existing buildings are of high quality Advises City Council about

the economic climate of the Downtown and ways to further

develop the Downtown Area

Nine members

3 from City Council

6 from the local community who

shall either be a resident of the

City of Hayward or do business in

the City of Hayward

Residential owneroccupant6
2 from each area

Residential tenant 3 one each

from Burbank and Mission

Foothill

Business owner 3 Same

Commercial property owner 2
one each from Burbank and

Mission

Representative of community
agency 3 One each from

Burbank Downtown and Mission

The Economic Development Committee advises City Council City Managers Office

about the economic climate of the City and ways to improve Economic Development
local business and employment opportunities The Committee is

guided by longrange objectives established by Council

The HRAC serves as a Project Area Committee under California

Redevelopment Law The purpose of the HRAC is to provide
advice and guidance to the Redevelopment Agency on matters

relating to the redevelopment of the Downtown Hayward
Redevelopment Project Area which includes the Burbank

Cannery and MissionFoothill subareas and which includes

matters of housing

City Managers Office

Redevelopment



HAYWARDCITYCOUNCIL

RESOLUTIONNO 10

IntroducedbyCouncilMember

RESOLUTIONDISSOLVINGTHECITYCOUNCIL
COMMERICALCENTERIMPROVEMENTCOMMITTEE
THECOUNCILDOWNTOWNCOMMITTEEANDTHE

ECONOMICDEVELOPMENTCOMMITTEEAND
ESTABLISHINGTHECOUNCILECONOMIC
DEVELOPMENTCOMMITTEE

WHEREAStheCityCouncilestablishedtheCityCouncilCommercialCenter
ImprovementCommitteeCCCCICtheCouncilDowntownCommitteeCDCandthe
EconomicDevelopmentCommitteeEDCtoconsiderandadvisetheCityCouncilregardinga
rangeofissuesrelatingtotheeconomichealthanddevelopmentoftheCityand

WHEREASinanefforttoeliminateoverlappingareasofresponsibilitytoconsolidate
thefunctionsofthevariouscommitteestoprovideformorestreamlinedreportingandaccessto
theCityCouncilandtoallowmoreefficientuseofstaffresourcestheCityCouncilwishesto
dissolvetheCCCCICtheCDCandtheEDCandestablishanewCouncilEconomic
DevelopmentCommitteeCEDCand

WHEREAStheCEDCwillcomprisethreemembersoftheCityCounciltobeappointed
bytheMayorandfourmembersoftheHaywardcommunityrepresentingabalanceof
perspectivesamongthedifferentsegmentsoftheCitysbusinesscommunitytobeappointedby
theCouncilthroughtheannualBoardsandCommissionsinterviewandrecruitmentprocessand

WHEREASthecommunitymembersoftheCEDCshallservefouryeartermsconsistent
withArticleIXoftheCitysCharterandanyresolutionoftheCityCouncilinterpretingsaid
Article

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityofHayward
doesherebydissolvetheCityCouncilCommercialCenterImprovementCommitteetheCouncil
DowntownCommitteeandtheEconomicDevelopmentCommittee

BEITFURTHERRESOLVEDthattheCityCouncildoesherebyestablishtheCouncil
EconomicDevelopmentCommitteecomprisingthreemembersoftheCityCouncilasappointed
bytheMayorandfourmembersoftheHaywardcommunityrepresentingabalanceof
perspectivesamongthedifferentsegmentsoftheCitysbusinesscommunitytobeappointedby
theCouncil throughtheannualBoardsandCommissions interviewandrecruitmentprocess



INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS

MAYOR

COUNCILMEMBERS

COUNCILMEMBERS

COUNCILMEMBERS

ThecommunitymembersoftheCouncilEconomicDevelopmentCommitteeshallserve
fouryeartermsconsistentwithArticleIXoftheCitysCharter

BEITFURTHERRESOLVEDbytheCityCouncilthatanypreviousresolutionofthe
CityCouncilregardingtheCityCouncilCommercialCenterImprovementCommitteethe
CouncilDowntownCommitteeortheEconomicDevelopmentCommitteethatisinconsistent
withthisresolutionisofnofurtherforceandeffect

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward
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