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Route 238 Corridor Improvement ProjectRoute 238 Corridor Improvement Project
Recommendation:Recommendation:

• Approve addenda 1, 2, and 3 and award contract to Top Grade 
Construction

• Summarily vacate portions of Berry Avenue and Willis Avenue 
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Looking South on Mission at 
Foothill-Jackson

Looking Northbound on Foothill 
Boulevard at C Street



Segment A
I-580 to A St

Segment B
Mini-Loop

Segment C
Fletcher to Industrial Pkwy

Project Benefits:
• Reduce traffic congestion in downtown Hayward and on g y

Foothill/Mission Boulevards
• Improve traffic signal operations at many intersections including 

Mission/Foothill/JacksonMission/Foothill/Jackson
• Improve pedestrian and bicycle access
• Provide extensive landscaping and new, more efficient street
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Provide extensive landscaping and new, more efficient street 
lighting



Summary of BidsSummary of Bids

l d l d f l‐Council approved plans and specifications on April 20, 
2010
All d 8 k f bidd t b it bid k‐Allowed 8 weeks for bidders to submit bid packages
‐7 bids received on June 22, 2010
A l bidd B Ci i P i d G di‐Apparent low bidder was Bay Cities Paving and Grading 
with a bid of $46,853,143
Upon further review of proposal for Bay Cities sum of‐Upon further review of proposal for Bay Cities, sum of 
each bid item actually totaled $52,901,132.05
With this correction new apparent low bidder was Top‐With this correction, new apparent low bidder was Top 
Grade Construction with a bid of $50,297,424.10 
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Bidder Requests/ProtestsBidder Requests/Protests

‐City received letters of request/protest from Bay Cities and 
Gallagher & Burk
Bay Cities requested that the City waive its bidding error‐Bay Cities requested that the City waive its bidding error
‐Arguments of protests against Top Grade include:

• Bid was unbalanced• Bid was unbalanced
• Not including a total bid amount for many of the bid items
• Mistakes made in listing subcontractors• Mistakes made in listing subcontractors
• Failure to meet the goal for local business participation

‐The City Attorney’s office thoroughly reviewed andThe City Attorney s office thoroughly reviewed and 
subsequently rejected all protests
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Vacation of City StreetsVacation of City Streets

l l d ll• Central Boulevard will remain open

• Main Street and E Street will not be Vacated

• Berry Avenue and Willis Ave will be Vacated 
upon project completion
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Funding:
• ACTA:  $80,000,000

Cit f H d $1 900 000• City of Hayward:  $1,900,000
• Rule 20A:  $4,500,000
• Private Developers: $800 000Private Developers: $800,000
• Real Estate Transactions:  $2,400,000
• LATIP:  $4,900,000

Schedule:
• Award Contract July 20, 2010
• Begin Construction: August 16, 2010

Complete Construction: December 2012
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• Complete Construction: December, 2012



Route 238 Corridor Improvement ProjectRoute 238 Corridor Improvement Project
Recommendation:Recommendation:

• Approve addenda 1, 2, and 3 and award contract to Top Grade 
Construction

• Summarily vacate portions of Berry Avenue and Willis Avenue 

Route 238 Corridor Improvement ProjectRoute 238 Corridor Improvement Project

Looking South on Mission at 
Foothill-Jackson

Looking Northbound on Foothill 
Boulevard at C Street



Route 238 Corridor Improvement Route 238 Corridor Improvement 
Project: Approval of Addenda  Award of Project: Approval of Addenda  Award of Project: Approval of Addenda, Award of Project: Approval of Addenda, Award of 

Contract, and Summary Vacation of Contract, and Summary Vacation of 
Portions of Berry and Willis AvenuePortions of Berry and Willis AvenuePortions of Berry and Willis AvenuePortions of Berry and Willis Avenue

Robert Bauman, Director of Public Works,
Public Works Department


