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DATE July202010

TO MayorandCouncil

FROM DirectorofPublicWorks

SUBJECT AuthorizationfortheCityManagertoNegotiateandExecuteaNewGroundLease
withAmericanAircraftSalesatHaywardExecutiveAirport

ThatCounciladoptstheattachedresolutionrelyingonthepreviouslycertifiedEIRfortheAirport
MasterPlanandauthorizestheCityManagertonegotiateandexecuteanewGroundLeasewith
AmericanAircraftSales

AmericanAircraftSalesatenantontheAirportsince1958recentlynotifiedAirportstaffofits
desiretorenewitsexistinggroundleasewiththeCityTheAmericanAircraftSalesgroundleaseis
scheduledtoexpireonDecember312010Theexistingleaseholdpropertyisdividedintofour
parcelstotaling119734squarefeetTheleaseholdcontainsasingle7425squarefootcombined
hangarandofficebuildingwhichhasremainedlargelyunalteredsinceoriginallyconstructedin
1958Theoriginalhangarconstructedin1958doesnotmeetpresentbuildingcodestandardsand
modificationoftheexistingstructurewouldnotbecosteffective

AmericanAircraftSalesprincipalbusinessisthesalesandbrokerageservicesofnewandused
GeneralAviationaircraftAmericanAircraftSalesbuiltoneofthefirstnonmilitarycommercial
hangarsonthenorthsideoftheairfieldin1958leadingthewayforotherairportrelated
developmentAmericanAircraftSalesisownedandoperatedbytheCouchesfamilyandhas
remainedafamilyownedandoperatedbusinesssinceitsinceptionin1956InFebruary2010
AmericanAircraftSalesmetwithCityPlanningstaffforpreliminaryreviewofitssite
redevelopmentplanandtheproposalwasdiscussedwiththeCouncilAirportCommitteeonApril
222010TheCouchesfamilydesirestobeginconstructionandredevelopmentoftheleasehold
propertyasquicklyaspossibletotakeadvantageofthepresentlowercostsofconstructionsee
AttachmentIISitePlan



dividedintofourseparateparcelsHangarLotsIandIIandLotsGIandGIItotaling119159
squarefeetACitystormdraineasementcrossesthepropertyAttachmentIII

StaffhasworkedwiththeCouchesfamilytonegotiatetermsforanewgroundleasetakinginto
considerationthevalueoftheleasethebenefittotheCityandAirportandtheamountofrequired
investmentBasedupontheuncertaintimeframeforcompletionofsubsequentphasesofthe
developmentstaffisrecommendingaleasetermofthirtyfiveyearswithanoptionfortwoseven
andahalfyearextensionswithcompletionofeachadditionalphaseofconstructionThetwoseven
andahalfyearextensionswillonlybeavailableifconstructioniscompletedwithinthespecified
timeperiodscontainedinthelease

SummaryofProposedDevelopmentPhasesProposeddevelopmentofthesitewouldoccurinthree
separatephasesofconstructionproposedtospanaperiodoftenyearsConstructionofPhaseI
wouldentailasinglenewhangerand1600squarefeetofattachedofficespacethatwhen
completedwillallowtheoriginalhangarbuiltin1958tobedemolishedandclearedfromthesite
ThePhaseIworkisestimatedtocostapproximately14millionandisexpectedtostart
immediatelyfollowingapprovalofbuildingpermitsTheproposedleaseincludesarequirementthat
constructionofPhaseIbecompletedwithinthreeyearsOnceconstructionofthenewhangarand
attachedofficespacecontainedinPhaseIiscompletedremovaloftheoriginal1958hangarmust
occurwithintwentyfourmonthsprovidingAmericanAircraftSalesfiveyearsfromtheeffective
dateoftheleaseforcompletionofPhaseI

CompletionofPhaseIwillallowAmericanAircraftSalestomoveseveralpersonalaircraftowned
bythecompanyandpresentlystoredinCityofHaywardThangarstotheirnewlyconstructed
hangarfacilityThisactionwillmakefivesmallThangarsandoneexecutivehangaravailableto
personsontheAirporthangarwaitinglist

PhasesIIandIIIwhileproposedtobeconstructedfiveyearsafterthecompletionofPhaseIcould
beconstructedearlierifmarketconditionsallowAlternativelytheCouchesfamilycouldchoose
nottoproceedwithbuildinganyadditionalphasesandkeepthethirtyfiveyearleasetermwhich
onlyrequiresthecompletionofPhaseIIftheCouchesfamilydeterminestoproceedwith
subsequentphasesofdevelopmenttheleaserequiresPhasesIIandIIIofthedevelopmenttobe
completedby2020TheseadditionalphaseswouldbeusedprimarilyasashowroomfortheCessna
MustangJetSalesCenterandforsubleaseofspacetootherAirporttenants

IfallthreephasesofconstructionarecompletedtheAmericanAircraftSalesgroundleasewould
extendforaperiodnottoexceedfiftyyearsTheremainingtermsoftheleaseareconsistentwith
currentAirportleasesSpecifically futurerentadjustmentsarebasedonthestandardCPI
adjustmentandpropertyappraisaladjustmentinalternatingfiveyearperiodsAmericanAircraft
SaleshasalsoagreedtoincorporateLeadershipinEnergyandEnvironmentalDesignLEED
certificationintoitsdevelopment

SummaryofBusinessPlanAmericanAircraftSalesbusinessplanincludestheadditionofthe
CessnaMustanglineofverylightbusinessjetsVLJtoitssalesportfolioTheadditionofanewjet
aircraftsalesandservicecenterontheHaywardAirportisviewedbystaffasapositivemovethat
willprovideadditionalAirportrevenuefromincreasedfuelsalesCityrevenuefromsalestaxeson
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aircraftpurchasespersonalpropertytaxesonaircraftthatremainbasedinHaywardaswellas
possessoryinteresttaxrevenuesonthephysicalimprovementsbuiltupontheleaseproperty
AmericanAircraftSalesprojectsathirtypercentincreaseinrevenueswithinthefirsttwoyears
followingconstructionofPhaseIAmericanAircraftSalesisworkingtobecomeafullyCertified
CessnaSalescenteradecisionthatwillshiftitsfocusfromsalesofpredominantlyusedsmall
personalGeneralAviationaircrafttothenewCessnaMustangVLJUnlikethedecreasedmarket
forsmallpersonalaircraftoverthelastthreeyearssalesofnewandusedjetshaveremainedfairly
steadyduetodecliningpricesboostingsalesofjetaircrafttooverseasmarkets

EnvironmentalReviewTheHaywardFireDepartmenthasdeterminedthatthereisnorecordof
closurefortheremovalofanexistingfueltankfromthepremisesin1997andhasrequestedthe
AirportsassistanceinresolvingthisissueInordertoaddressthisissueAirportstaffhasbeen
workingwiththeCouchesfamilytoobtainpropersiteclosurefromtheRegionalWaterQuality
ControlBoardTherequirementtoobtainclosureofthesitehasbeenincorporatedasaperformance
conditioninthenegotiatedleaseItisestimatedthatclosuremaytakeuptothirtysixmonthsto
completebutisnotanticipatedtorequireanysignificantmitigationtoobtainformalclosure

StaffhasalsosubmittedtheCouchesredevelopmentplantotheFederalAeronauticsAdministration
FAAforEnvironmentalReviewundertheNationalEnvironmentalPolicyActNEPABased
uponconversationwithFAAEnvironmentalstafftheprojectisbeingprocessedascategorically
exemptunderNEPAguidelinesthereforerequiringnofurtheraction

Staffhasreviewedandconsideredtheplanofactiontobuildthenewhangardevelopmentin
accordancewiththeCaliforniaEnvironmentalQualityActfindingthatthedevelopmentis
consistentwiththeAirportsEnvironmentalImpactReportEIRcompletedin2002forthecurrent
AirportMasterPlanTheEIRandMasterPlanconsideredvariouslevelsoffacilitydevelopment
buttheimpactanalysiswaslargelybasedonannualaircraftoperationsforecasttoexceed220000
bytheyear2020

Duetothedownturnintheeconomypresentoperationsareprojectedtobefewerthan100000for
thisyearandarethereforenotexpectedtoreachtheforecastednumbersprojectedtooccurby
calendaryear2020Thereductioninoperationswouldresultinareductioninthepotentialimpacts
analyzedintheEIRthatwereassociatedwiththenumberofannualoperationssuchasnoiseair
qualityandtrafficimpactsTheproposedleaseauthorizesactivitieswithinthescopeoftheAirport
MasterPlanexaminedintheEIRandasnonewimpactsareanticipatedtooccurnonewmitigation
measuresarerequiredThusnoadditionalenvironmental reviewisrequiredandtheCitycanrely
onthepreviouslyapprovedEIRinapprovingthelease

StaffrecommendsapprovaloftheAmericanAircraftSalesGroundLeaseThebenefitandvalue
returnedtotheAirportaviationcommunityandtheCityaresuchthatissuanceofanewlongterm
leaseiswarrantedRedevelopmentofthesitewillbefundedinternallybyAmericanAircraftSales
allowingconstructionofPhaseItobeginimmediatelyfollowingapprovaloftheleasetermsand
acquisitionofnecessarybuildingpermits
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FISCALANDFINANCIALIMPACT

AtpresenttheAmericaAircraftSalesGroundLeasegenerates33528inannualleaserevenue
Becauseofaprovisioncontainedintheoriginal1954AirportRulesandRegulationsAmerican
AircraftSaleshadbeenprovided7425squarefeetofrentfreespaceundertheexistingleasewhich
isequaltotheareaoftheexistinghangarThisprovisionnolongerappliestogroundleasesand
thereforestaffwasabletoretum7425squarefeetforinclusioninthenewrentcalculationfora
totalleaseareaof119159squarefeetintheproposedleaseThereforeunderthisnewlease
AmericanAircraftSaleswillpay35748inannualleaserevenue

TheCouchesfamilyhasalsoagreedtoprovideaonetimecontributionof35000tooffsetthe
developmentspotentialimpactuponfutureAircraftRescueandFirefightingARFFrequirements
CouncilshouldrecallthatinDecember2009AirportPropertyPartnersalsomadeaonetime
contributionof100000tosupportfutureAirportARFFrequirementsandinfrastructureneedsas
partofitsleasenegotiationsWhilenotimpactingtheAirportsrevenueasnotedaboveexpansion
ofAmericanAircraftSalesisexpectedtobringsignificantsalestaxandpotentialaircraftproperty
taxrevenuetotheCitysGeneralFundbasedontheproposedVLJsales

PUBLICCONTACT

ThismatterwasbroughtbeforetheCouncilAirportCommitteeanddiscussedatitsApril222010
meetingMembersoftheCommitteeexpressedtheirsupportforanewgroundleaseand
redevelopmentofthesiteandwerepleasedwiththepotentialincreaseinCityrevenueOther
AirporttenantsalsosupportAmericanAircraftSalesplantoaddnewhangarsontheAirport
realizingthatconstructionoftheselargerhangarswillfreeupseveralCityownedThangarsfilling
aneedthatexistsformoresmallprivateaircrafthangarspacewhilealsobringingadditional
revenuefortheAirportandtheCity

PreparedbyLloydPartinAirportManager

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidCityManager

Attachments

AttachmentIResolution
AttachmentIIAmericanAircraftSalesSitePlan
AttachmentIIIPlotPlan
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DRAFT

HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONRELYINGONTHEPREVIOUSLY
CERTIFIEDEIRANDFINDINGTHATNOFURTHER

ENVIRONMENTALREVIEWISREQUIREDUNDER
CEQAANDAUTHORIZINGTHECITYMANAGERTO
NEGOTIATEANDEXECUTEANEWCOMMERCIAL
AVIATIONSITELEASEWITHAMERICANAIRCRFAFT

SALESATTHEHAYWARDEXECUTIVEAIRPORT

WHEREASAmericanAircraftSalescurrentlyhasaleaseholdwiththeCityof
HaywardforpremiseslocatedattheHaywardExecutiveAirportwhichisduetoexpireon
December312010and

WHEREASrepresentativesofAmericanAircraftSalesandtheCityofHayward
havebeenworkingonvariousproposalsforconstructionofahangardevelopmentthatwouldbe
consistentwiththetermssetforthbytheCityandstillmeettheneedsoftheairportandthe
developerand

WHEREAStheCityandAmericanAircraftSaleshavereachedagreementon
acceptabletermstoconstructnewhangarsontheleaseholdsiteand

WHEREAStheEIRfortheAirportMasterPlanwascertifiedbytheCityCouncil
in2002andtheactivitiesproposedbythedeveloperandauthorizedbytheproposedleaseare
withinthescopeoftheactivitiesanalyzedintheEIRnoneweffectsthathavenotbeenexamined
willoccurandnonewmitigationsareneededand

WHEREASbasedontheforegoingdeterminationstheCityCouncilreliesonthe
EIRcertifiedfortheAirportMasterPlanandfindsthatfurtherCEQAreviewisnotrequired

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityof
HaywardherebyfindsthattheprojectactivitiesarewithinthescopeoftheAirportMasterPlan
EIRnoneweffectsthathavenotbeenexaminedwilloccurandnonewmitigationsarerequired
TheCityCouncilherebyreliesonthepreviouslycertifiedEIRandfindsthatnofurther

AttachmentI
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environmental reviewisrequiredandauthorizestheCityManagertonegotiateandexecuteanew
commercialaviationsiteleasewithAmericanAircraftattheHaywardExecutiveAirportas
describedinthestaffreportinaformapprovedbytheCityAttorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

COUNCILMEMBERS

MAYOR

COUNCILMEMBERS

COUNCILMEMBERS

COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

AttachmentI

ATTEST

CityClerkoftheCityofHayward
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SITEPLAN
AND3RICAHAIRCRAFT
21015SKYWESTDRIVE

HAYWARDCA11FORNIA94541

14400ARCIRTIKTOMML

MEM
AttachmentII
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