
DATE July202010

TO MayorandCityCouncil

FROM DirectorofPublicWorks

RECOMMENDATION

BACKGROUND

CITYOF

HAYWARD
HEARTOFTHEBAY

2

SUBJECT PavementReconstructionFY2011MeasureBGroveWayHavanaAvenue
LilacAvenuePortsmouthAvenueRockfordRoadandSorensonRoadAward
ofContract

ThatCounciladoptstheattachedresolutionthatincreasestheAdministrativeChangeOrderamount
from100000to300000andawardsthecontracttoGBortolotto CoIncintheamountof
64444444

OnJune12010CouncilapprovedtheplansandspecificationsforthePavementReconstruction
FY2011MeasureBGroveWayHavanaAvenueLilacAvenuePortsmouthAvenueRockford
RoadandSorensonRoadprojectandcalledforbidstobereceivedonJune292010This
MeasureBfundedprojectisacontinuationoftheCitysongoingprogramtorepairfailedpavement
sectionsonCitystreetsTheabovementionedstreetswereselectedforpavementreconstruction
becausetheexistingpavementissoseverelydeterioratedthatthetypicaldigoutspotrepairand
pavementoverlaywouldnotbecosteffective

DISCUSSION

Theselectionofstreetsforreconstructionisbasedonstaffsanalysisofthepavementcondition
indicesidentifiedthroughtheCityscomputerizedPavementManagementProgramPMPfield
examinationandthefunctionalclassificationofeachstreetThisyearstaffisimplementinga
pavementreconstructiontechniquethatinvolvespulverizingthefailedpavementinsituandre
usingitasanaggregatebaseNewhotmixasphaltconcretewouldbeplacedontherecycled
aggregatebasematerialThisapplicationwillbeundertakenonGroveWayLilacAvenue
PortsmouthAvenueandSorensenRoadOnHavanaAvenueandRockfordRoadlocalized
failureswillberepairedfollowedbytheapplicationofhotmixasphaltlevelingcourseandoverlay
InordertosatisfytherequirementsoftheAmericanswithDisabilitiesActADAaccessibleramps
willbeinstalledatthecurbreturnsofstreetintersectionslocatedwithinthelimitsoftheproject
AttachmentIIshowsthestreets involvedinthisprojectandtheirtreatment



OnJune292010sevenbidswerereceivedGBortolotto CoIncofSanCarlossubmitted
thelowbidintheamountof44444444whichis138belowtheEngineersEstimateof
51574095GallagherBurkIncofOaklandsubmittedthesecondlowestbidintheamount
of47213400whichis85belowtheEngineersEstimateThebidsrangedfrom
44444444to53803834

Thelowbidreceivedprovidesanopportunitytoreconstructadditionalstreetsinneedof
reconstructionthatwouldnothavebeenincludedduetolimitedfundsThepavement
managementprogramidentifiedScrippsStreetfromSeaverPlacetoBelhavenStreetand
SueirroStreetfromHesperianBoulevardtoThelmaStreettobeinneedofreconstructioninFY
2011StaffrecommendsincreasingtheAdministrativeChangeOrderamountby200000from
100000to300000toallowforthereconstructionoftheadditionaltwostreets

AllbiddocumentsandlicensesareinorderStaffrecommendsawardofcontracttothelow

bidderGBortolotto CoIncintheamountof64444444

TheprojectiscategoricallyexemptunderSection15301coftheCaliforniaEnvironmentalQuality
ActGuidelinesfortheoperationrepairmaintenanceorminoralterationofexistingfacilities

FISCALECONOMICIMPACT

Theestimatedprojectcostsareasfollows

ContractConstruction 644444
UtilityAdjustmentsandStripingbyCitycrews 10000
DesignandAdministration 82556
Construction InspectionandTesting 63000
Total 800000

TheadoptedFY2011CapitalImprovementProgramincludesatotalof800000intheMeasureB
TaxLocalTransportationFundforthePavementReconstructionFY11MeasureBproject

PUBLICCONTACT

BecauseofthetemporaryinconveniencethatwillbecausedbythepavementworkStaffwill
sendapreliminarynoticeexplainingthepavementreconstructionprojecttoallresidentsand
businessesalongtheaffectedstreetsLateraftertheconstructionworkhasbeenscheduledand
seventytwohourspriortobeginningtheworktheContractorwillsendnoticestoresidentsand
businessesandpostsignsonbarricadesindicatingthedateandtimeofworkforeachstreet
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SCHEDULE

AwardContract

BeginConstruction
CompleteConstruction

PreparedbyMoradFakhraiDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidCityManager

Attachments

AttachmentI Resolution

AttachmentII LocationMap
AttachmentIII BidSummary

July202010
August232010

November122010
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DRAFT

HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONINCREASINGTHEADMINISTRATIVE
CHANGEORDERAMOUNTFORTHEPAVEMENT

RECONSTRUCTIONFY11MEASUREBGROVEWAY
HAVANAAVENUELILACAVENUEPORTSMOUTH
AVENUEROCKFORDROADANDSORENSONROAD
PROJECTPROJECTNO5111ANDAWARDING
CONTRACTTOGBORTOLOTTO COINC

BEITRESOLVEDbytheCityCounciloftheCityofHaywardasfollows

WHEREASbyresolutiononJune12010theCityCouncilapprovedtheplans
andspecificationsforthePavementReconstructionFY11MeasureBprojectProjectNo5111
andcalledforbidstobereceivedonJune292010and

WHEREASonJune292010sevenbidswerereceivedrangingfrom
44444444to53803834GBortolotto CoIncofSanCarlossubmittedthelowbidin
theamountof44444444whichis138percentbelowtheEngineersEstimateof51574095
and

WHEREASthelowbidoffersanopportunitytoreconstructadditionalstreets
thereforestaffrecommendsincreasingtheAdministrativeChangeOrderamountby200000
from100000to300000toallowforreconstructionofadditionalstreetsand

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCity
ofHaywardherebyauthorizesanincreaseintheAdministrativeChangeOrderamountforthe
PavementReconstructionFY11MeasureBprojectProjectNo5111from100000to
300000thusincreasingthelowbidto64444444forthereconstructionofadditionalstreets

BEITFURTHERRESOLVEDbytheCityCounciloftheCityofHaywardthat
GBortolotto CoIncisherebyawardedthecontractforthePavementReconstructionFY11
MeasureBprojectProjectNo5111inanamountnottoexceed64444444inaccordance
withtheplansandspecificationsadoptedthereforeandonfileintheofficeoftheCityClerkof
theCityofHaywardatandforthepricenamedandstatedinthebidofthehereinabovespecified
bidderandallotherbidsareherebyrejected

AttachmentIResolution



BEITFURTHERRESOLVEDthattheCityManagerisherebyauthorizedand
directedtoexecutethecontractwithGBortolotto CoIncinthenameofandforandon
behalfoftheCityofHaywardinaformtobeapprovedbytheCityAttorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward

Page2ofResolutionNo10



PulverizeResurface RepavewithHotMixAsphalt
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