
DATE July202010

TO MayorandCityCouncil

FROM DirectorofPublicWorks

BACKGROUND

DISCUSSION

CITYOF

HRYWRRD
HEARTOFTHEBAY

SUBJECT AuthorizationfortheCityManagertoExecuteaProfessionalServices
AgreementforRemediationofTwoUndergroundStorageTankRemovalSites
inHayward

RECOMMENDATION

ThatCounciladoptstheattachedresolutionauthorizingtheCityManagertoexecuteaProfessional
ServicesAgreementwithPIIEnvironmentalfortheremediationoftwoundergroundstoragetank
USTremovalsitesinHaywardinanamountnottoexceed300000

OnJuly292008CouncilauthorizedtheCityManagertoexecuteaProfessionalServices
AgreementwithERSEnvironmentalfortheTankRemediationStudyatvariousstoragetank
removalsitesinHaywardforanottoexceedamountof74000ERSwascontractedtoperfo
remediationsamplingandtestingforsixopensitecontaminationcasesinvariousstagesof
investigationandcleanupForeachcasetheUSTswereremovedandcertainlevelsof
contaminationwereidentified fromsoilandgroundwatersamplingatthetimeofUSTremovalAt
thistimefourofthesixtankremovalsiteshavebeenremediatedandtheRegionalWaterQuality
ControlBoardRWQCBhasapprovedtheclosureofthecasesTheremainingtwositesFire
StationNo2andtheWaterPollutionControlFacilityrequirefurtherinvestigationandpossible
monitoringandcleanup

Theremediationnecessaryforthetworemainingsiteswasestablishedincollaborationwiththe
FireDepartmentsHazardousMaterialsstaffwhooverseesitecontaminationcasesinHayward
thatinvolvereleasesofpetroleumorpetroleumrelatedproductsfromUSTsInordertosatisfy
theRWQCBrequirementsforsiteclosureadditionaltestingandmonitoringarerequiredforthe
tworemainingsitestocharacterizethegroundwatercontaminationitsboundariesandbehavior
Thiswillbeaccomplishedwiththeinstallationofgroundwatermonitoringwellswhichwill
providemoreaccuratedataongroundwaterdepthgroundwaterflowplumemovementandthe
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migrationofcontaminantsAproductrecoverysystemwillalsobeinstalledatoneofthewell
sitestoextractthecontaminantsfromthegroundwater

TheSeniorGeologistwhohasbeenworkingwiththeCityforthepasttenyearsandwho
performedtheremediationworkthatledtotheclosureofthefoursitesunderaCitycontract
withERSEnvironmentalnowworksforthefirmofPIIEnvironmentalasubsidiaryof
EnvironmentalControlAssociatesECAInordertoavoidanydelaysincontractingwithnew
personnelstaffrecommendsexecutionofanewcontractwithPIIEnvironmentaltocompletethe
requiredworkStaffbelievesthattheSeniorGeologisthasproventobefullycapableof
handlingthistypeofworkhasalwaysprovidedqualityserviceandhasbeenresponsivetothe
CitysneedsHehasperformedasubstantialamountofsimilarsubsurfaceinvestigationsinthe
BayAreaandhasextensiveexperienceinworkingwiththeHaywardFireDepartmentthe
CaliforniaDepartmentofToxicSubstancesControlDTSCandtheSanFranciscoRWQCB

Theconsultantsproposedworkwillconsistofreviewingrecordsofadjacentgasstationsites
preparingaremediationworkprogramplaninstallinggroundwatermonitoringwells
performingquarterlyandsemiannualsamplinginstallingmaintainingandmonitoringa
productrecoveryPRsystemanddestroyingthewellsandPRsystemattheendoftheproject

Theconsultantsscopeofworkwillalsoincludepreparinganapplicationandcostestimatesfor
submittaltotheUndergroundStorageTankCleanupFundThisFundwasestablishedtohelp
eligibleownersandoperatorsofpetroleumUSTsbyprovidingfinancialassistanceforthecostof
cleanupandliabilitycausedbyunauthorizedreleaseofpetroleumfromaUSTTheFund
reimburseseligibleclaimantsforcorrectiveactioncostsassociatedwiththesiteassessmentsoil
andwaterinvestigationcorrectiveactionplanimplementationandverificationmonitoringafter
thecleanupiscompletedFundsfortheprogramaregeneratedbystoragefeespaidbyUST
ownersandcollectedbytheBoardofEqualizationAllpreviouscostsfortheTankRemediation
Studyforthefoursitesalreadycleanedupandclosedandproposedcostforthecleanupofthe
additionaltwositesunderthisagreementcouldbeeligibleforreimbursement

ItisuncertainwhethertheCitywillbesuccessfulinobtainingreimbursementTheCleanup
FundReimbursementfollowsaPrioritySystembasedontheapplicantsabilitytopaywith
thehighestprioritygiventoownersofresidentialtanksAdditionallyinthepasttheCleanup
Fundhasexperiencedalackofsufficientfundstoprovidereimbursementtoallapproved
applicantsHoweverthereisachancefortheCitytogetreimbursementfortheCitysUST
cleanupefforts

PIIhassubmittedaproposalof300000fortheinstallationofthegroundwatermonitoringwells
andsamplingThenottoexceedamountincludes268000forbasicservicesand32000for
additionalservicesthatmightbeneededThebasicservicesamountincludes48000forFire
StationNo2siteand220000fortheWaterPollutionControlFacilitySiteStaffconsidersPIIs
levelofeffortandfeestobereasonableandrecommendsexecutinganagreementwiththemforthis
project
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FISCALANDECONOMICIMPACT

Previousprojectcosts 120000
NewConsultantServices 300000
ContractAdministration 40000
Total 460000

TheapprovedFY2011CapitalImprovementProgramincludes320000intheCapital
ImprovementFundand255000intheWaterPollutionControlReplacementFundoratotalof
575000forthisproject

PUBLICCONTACT

Notapplicable

SCHEDULE

Theestimatedscheduleforthisproject isasfollows

BeginWork
CompleteInitialGroundwaterWellInstallation
PerformAdditionalGroundwaterSampling
InstallAdditionalWellsif
InstallProductRecoverySystem
PerformQuarterlyandSemiAnnualMonitoring
SiteClosure

PreparedbyMoradFakhraiDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidCityManager

Attachments

AttachmentI Resolution

AttachmentIIProjectLocationMap

July262010
October312010

December312010
March312011

June302011

June302013
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APPROVEDASTOFORM

DRAFT
HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHECITYMANAGERTO
NEGOTIATEANDEXECUTEAPROFESSIONAL

SERVICESAGREEMENTWITHPIIENVIRONMENTAL
FORREMEDIATIONOFTWOUNDERGROUND
STORAGETANKREMOVALSITESPROJECTPROJECT
NOS6977AND7664

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthattheCity
ManagerisherebyauthorizedanddirectedtonegotiateandexecuteaProfessionalServices
AgreementwithPIIEnvironmentalforremediationoftwoundergroundstoragetank
removalsitesinHaywardProjectNos6977and7664inanamountnottoexceed300000
inaformtobeapprovedbytheCityAttorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

CityAttorneyoftheCityofHayward

ATTEST

AttachmentI

CityClerkoftheCityofHayward
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AttachmentII


