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INTRODUCTIONINTRODUCTION

i f d d l d d• Review of Recommended General Fund Budget FY2011

Revenues

ExpendituresExpenditures

• Changes since Council Work SessionsChanges since Council Work Sessions

General Fund

Social Services  & Community Promotions Programs

Redevelopment Agency Operating Budget



Fiscal Year 2011 ReviewFiscal Year 2011 Review General FundGeneral Fund
Revenue  $109.4mRevenue  $109.4m

( )

$36.3 

(amounts stated in millions)

$22.7 

$13.8 

$9.4  $9.1 
$6 4

$3.1  $4.5  $4.1 
$6.4 



Fiscal Year 2011 ReviewFiscal Year 2011 Review General FundGeneral Fund
Expenditures  $114mExpenditures  $114m

( )

$9.70 $0 02

(amounts stated in millions)

$2 20

$6.60 
$9.70  $0.02 

Net Staffing Expense

$2.20 
Maintenance & Utilities

Supplies & Servicespp

Internal Service Fees

$95.50 

Capital & All Other



UpdatesUpdates General Fund General Fund -- RevenueRevenue

• General Fund Revenue Update• General Fund Revenue Update

Additional $350 000 in “laydown” lease revenue for bothAdditional $350,000 in  laydown  lease revenue for both 
FY2011 and FY2012

Previously Identified As Potential Revenue

>   Rec’d Budget (page 393, item #5)  

Amount Confirmed

Added to GF RevenueAdded to GF Revenue 



UpdatesUpdates General Fund General Fund -- StaffingStaffing

General Fund Staffing Update• General Fund Staffing Update
FY2011 FY2012

Department Reorganizations

Fire, Human Resources, Police Departments

Net Change to Head Count: 5.5 5.5

Net Change to Staffing Cost: $11,000 $12,000



UpdatesUpdates Operating ExpendituresOperating Expenditures

• General Fund Operating Expenditures Update
FY2011 FY2012

Internal Services Fees (fleet maintenance):

Fire Department ( $ 16,800)                      ( $16,800)

(cost savings 2 vehicles / staff reduction)

Maintenance Department 16,800 16,800

(fleet maint. until disposition determined)

Supplies & Services (professional services)

Human Resources 25,000 n/a     

Total Change to GF Operating Expenditures: $  25,000 $              0



UpdateUpdate General Fund General Fund –– SummerySummery

• General Fund Changes – Fiscal Impact

FY2011 FY2012
Revenue

All Other Sources (Interest & Rent) $350,000 $350,000

Expenditures

Net Staffing Expense $ 11,000 $ 12,000Net Staffing Expense $   11,000 $   12,000

Operating Expenses:

Supplies & Services 25,000 n/a

Internal Service Fee (net) 0 0Internal Service Fee (net) 0 0

Total GF Expenditure Change: $   36,000 $   12,000

Net Impact on (Use) / Addition to Reserves: $314,000 $338,000



UpdateUpdate General Fund ReservesGeneral Fund Reserves

• General Fund Update – Impact on Reserves

FY2011 FY2012

Use of Reserves – Rec’d Budget $ 2,476,000 $2,869,000

Impact re Changes  (    314,000) (    338,000)

Adjusted Use of Reserves $2,162,000 $2,531,000j



UpdateUpdate Other ProgramsOther Programs

• Social Services Program

Grants to Non Profit Agencies Serving Low Income Hayward ResidentsGrants to Non‐Profit Agencies Serving Low‐Income Hayward Residents

March 3, 2010 Human Services Commission  (HSC) Reviewed Applications

April 6, 2010 City Council Work Session to review HSC Recommendations

April 20, 2010 City Council Conducted Public Hearing

>   No Changes

• Community Promotion Program
Grants for Events and Activities that Benefit Hayward Residents

April 5, 2010 Economic Development Committee (EDC) Reviewed

Applications

June 1, 2010 City Council Work Session to review EDC Recommendations

>   No Changes



UpdateUpdate Redevelopment AgencyRedevelopment Agency

• Redevelopment Agency Operating Budgetp g y p g g

Update to RDA Operating Fund #451

Correction to Miscellaneous Transfers – Debt Service

> Reduce by $101,000



FY 2011 Recommended FY 2011 Recommended 
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Capital Improvement Program FY2011 Capital Improvement Program FY2011 -- FY2020FY2020 PresentationPresentationp p gp p g

Robert Bauman, Public Works Director



Capital Improvement Program Capital Improvement Program 
Recommended FY11 Recommended FY11 –– FY20 FY20 Recommended FY11 Recommended FY11 FY20 FY20 

City Council City Council 
June 15, 2010June 15, 2010June 15, 2010June 15, 2010

Robert Bauman, Director of Public Works,
Public Works Department



OverviewOverview

/ h d• Activities/Programs emphasized in various areas 
consistent with City Council Priorities

• New funds added for Police, Fire, Maintenance 
Services Fleet and Redevelopment AgencyServices, Fleet, and Redevelopment Agency

$345 million programmed from FY11 through FY20• $345 million programmed from FY11 through FY20

A i t l $78 illi d f FY11• Approximately $78 million programmed for FY11

U d l i l $205 illi

FY 2011 FY 2011 –– FY 2020 CIPFY 2020 CIP

• Unmet needs total approximately $205 million



Proposed Changes in Recommended CIPProposed Changes in Recommended CIP

• Airport Fund 632
Sulphur  Creek Mitigation Project
Crash Rescue Equipment

• Street System Improvement Fund 413y p
Mt Eden Phase II Project Cost Savings
Added  Paratransit Scheduling Technology g gy

Project
• Low/Moderate Housing Fund 456

Corrected Rt 238 Homebuyer Program

FY 2011 FY 2011 –– FY 2020 CIPFY 2020 CIP
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