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Afameda Labor Councl AFLC0

To Honorable Michaef Sweeney Mayor C1ty of Hayuvard and Councll Members Olden Henson
Kevin Dowikg Barbara Halliday III Qulrk Ana May Franclsoo Zermero

cx Greg Jones Clty Manager Dlanne McDermott pttzens Advlsory CommissonChairperson
Betty OeFarest South Hayward parlsh

From Sharon Gomu Executive SecretaryTreasurer
Re Supportfar the Hayward Day Labor Cenbars Request for Communtty

Development Block Orant Funding
Date January 11 2010

Dear Mayor Sweeney and Honorable Councilmembers

n behalf of moredan 100 local unlons nd 100000 unonmembers fn the East Bay we
respectFuiyrequest your conslderatlon and support for the Haward Daytabor Centrs requst
for CDBG funding 1or the upcomtng FY 201Q11

CSne of the Labor Counctlscorc responslbNities Is to Improve the warking conditlons and protect
the rights of organized and unorganized workers within Alameda County We try to develop and
foster retatloriships with ssotatioris organtzatlons and worker groups that strive to Improve
workgcordftions in n communtty The Hayward Day Lbor Center is a leader amongthese
organizatons

We supported the creadon of a day labor center In Hayward In the two and a half yeahs slnae
the Center opened Its programs have grown to Include iob develoRment and creatfon worlcrfo6
skllis and safety traintngs ernployer safety and labor law tralnings Engllsh and Iteracy educaCion
wage clafin enforement immlgratlon rights tranings health servlces gardening and soccer
physlcal and mental health and a volunteer program that heps bo improve the surrounding
communlty in South Hayyvard

Through the AFLCIO partnsrshlp with theNtlorlDay Laborer Organiztng Network our Council
enoys a pollcy reiatlonship with organlzadons Ifke the Day aborerCenter Our staff has toured
the Hayward Center end others and spoken with workers Invofved n progremslNe have held

many discusslons with naonal and local leaders and belleve tFe organtzed Day Laborers
movement shares ourvahtes and commttment to workersrghts sottdarity anci Improved
standards

We request your support for the Hayward Day Labor CentersCDBG appllcation

Alamsda Labor Counoll AF4C10
100 Hegenberper Rd Ste 160 Oaklend CA 94621

610 8324242 fax 610 632 3993 Infosanedalaborarg opefu29d1cbyc
FIAfla6aslHayward Day Laborero Centerllabor Council SupportleRer tor pay Laborero Genlerdoc
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Date April 13 2010

To Council Member Bill Quirtc
City of Hayward City
777 B Street

Hayward CA 94541

From Gabriel Hernandez

Hayward Day Labor Center HDLC
680 West Tennyson Road

Hayward CA 94544

Re CDBG Funding Scenarios

C Haywazd City Council Members

Members Citizens Advisory Commission

Betty DeForest South Hayward Parish
Fran David Interim City Manager
Anne Culver Social Services Planning Manager

Dear Mr Quirk

Below is the information you requested about the impacE ofCDBG funding
proposed for the HDLC

If the City provldes8040440 the HDLC would use the funding as

follows

Program Director and Site Supervisor Positions 10700000
Rent to be paid to Eden Youth and Family Center 3636000

rotal 14336000

CDBG Funding proposed or FY 201011 8000000
Other funding secured by the HDLC 4Q00000
Balance of pasitions unfunded S 2336000

Rent represents approximately 46 ofthe money the City proides the

HDLC The abovenamed positions are the original positions created
with City funding Over the past several years the HDLC has diversified
the funding streams for these positions We have secured about

54000000 in othcr grant funding to pay for these positions
Unfortunately the remaining 52000040 is still unfunded which
represents approximately 20of the posiNons costs The HDICwill
continue to apply for other grants to cover our current funding shortfalt

A South

Hayward Parish

Program
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Impact To offset the unfunded amountof the positions we will reduce the positions
pay and subsequent workload by20a Instead ofbeing open 6 days a week we would
close our offices on Friday and Saturday we currently are open 5 hours on these days
We would have a salary savings of approximately2000000

2 If the Ctyprovides10000000 the HDLC would use the funding as follows

Program Director and Site Supervisor Positions 10700000
Rent to be paid to Eden Youth and Family Center 3636000

Total 14336000

CDBG Funding proposed for FY 201011 10000000
Other funding secured by the HDLC 40OQ000
Balance of positions unfunded 336000

Rent represents approximately 36of the money the City provides the HDLC With
the4000000 in other funding to pay for these positions the impact of CDBC funding
wauld allow the HDLC to provide direct services at our curtent levels

Impact The HDLC wauld provide services at our cunrent levels

3 If the City provides 51200OOOQthe HDICwould use the funding as follows

Program Director and Site Supervisor Positions 10700000
Rent to be paid to Eden Youth and Family Center 3636000

Total 14336U00

CDBG Funding proposed for FY 201011 12000000
Other funding secured by the HDIC 4400000
Balance of funding 16640Q0

Rent represents approximately 30of the money the City provides the HDLC With

teadditional CDBG funding we wauld implement a marketing carnpaign developed hy
Taproot anonproftt organization that has developed amarketing plan to find jobs
specifically far clients of day labor ceriters We would also use any remaining monies to

eontinue working with organizations and public agencies in both Oakland and Union City
to keep workers in those cities from coming to the HDLC far services

Impact The HDLC would have the capacity to implement a marketing pian developed
by experts to find work for Hayward residents The HDLC would have the capacity to

help limit the influx of workers who are not Hayward residents fram using services
funded with City monies


