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The City of Hayward is a member of t{'ﬁ * meda Coun LE Consortium. T; e Alameda County
Housing and Community Developmen ent (HCD ves as lead agency for the HOME
Consortium, and coordinates the develop Jﬁﬂ onsort| mFlve Year Consolidated Plan which
presents countywide infor ﬁ@ion and i a atl ﬁ vﬁflc t ﬁjch of the eight participating
jurisdictions. The Consoy; ﬁg’ 11;“% the entlEY{ hro the ;;§ Department of Housing and
Urban Development {HUD) alloca HOM 3 o th értlmpatlng jurisdictions. Although

Alameda County HCD ninistersiiHOME  fu on behalf of the participating jurisdictions,
Community Development ;m{Gri ﬂ (@PG) fun mrigmate from HUD and are allocated annually
n
;;

and directly i % e “e Ju; E#‘ tions rcludmg Hayward.
i i
unityui,é,\velopment needs assessment;
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The Consgl Ied Plan cove m " per (?h]i ly 1, 2013‘“ June 30, 2014 and includes:
!ncluding HOME and CDBG funds) available to address those
!

ith a community profile, goals and objectives; and
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" A five-year Strateglgll% Il‘l‘

= An Action Plan that adentlﬁes the specific activities to be implemented through the allocation
of the City’s CDBG funds for the up-coming fiscal year. Each year following the adoption of the
5-Year Plan, the City adopts a new Action Plan.

= An invento
needs;

The priorities and performance measures identified in the Strategic Plan represent those of the
Consortium as a whole. These “priorities” are nationwide areas of emphasis that HUD has instructed
jurisdictions to address in their Strategic Plans. The number assigned to each priority does not
denote its level of importance to the Consortium as a whole or to any of the participating
jurisdictions.




ATTACHMENT A

PRIORITY HOUSING NEEDS

1.

Increase the availability of affordable rental housing for extremely low income (30%), very low
(50%), and low income (80%) households.

a.

Preserve existing affordable rental and o
Area Median Income (AMI).

a.

b.

Assust

oy

funds will be used, including federal, state, and local

Support the development of high density rent,

Promote the production of affordable rental housing by supporting the acquisition,
rehabilitation, and new construction of units by non-profit developers. A combination of
Jsing program funds.

! the private sector in new housing

Encourage the inclusion of affordable rental housipgih;
developments. lﬂ

|n conjunction with BART stations
ﬁﬂ the u TS affordable to extremely low

Qﬂ hip housj ﬂg househlfﬂr at or below 80% of

]; ! ) i’ﬁiis;-
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agﬁse 0 low Lh& noderate income homeowners in order
5\3%*&];
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T g@ﬁﬁm fonrrorecs s tones
H’W qéi Eem eifiiilrstt| 'd?‘?lﬁ;e vers.

nue part:upii(ig{' in tl‘léﬁfmortgage Credit Certificate (MCC) Program administered by
HC

COnnHBﬂ%{ ﬂ I

artlmpat:ol in Amer‘can Dream Down Payment Initiative (ADDI) Program
admlnlstél by HCD.

Continue t lnlst r ’

and other transit centers including a porg
and very low income households. Mml

Provide Minor Home Repai i l%i ig

to maintain and preserve thei

Promote the preservation of ex%ﬁ g

income house i’ﬁ H‘\rough Ioan %g
e

jr ome zglble households.
pl ﬁtﬁ)ck occupied by low and moderate

giusmg Q%ﬁ occupied by low and moderate
ou

Promote th rvaéiq of existi

income ho ﬂ!

Use available r

all homeowner programs to comply with HUD and EPA lead

r

standards and %Li nts.
Provide homeo h|p assistance through new construction of housing and down
payment assistance programs.

Reduce housing discrimination.

d,

Reduce housing discrimination through provision of fair housing and landlord/tenant
services.




ATTACHMENT A

PRIORITY HOMELESS NEEDS

1. Maintain, improve and expand (as needed) the capacity of housing, shelter and services for
homeless individuals and families including integrated healthcare, employment services, and
other supportive services.

Continue to pursue funding for subsidized rental assistance programs, such as Supportive
Housing Program (SHP), Shelter Plus Care ($+C), Project Independence, and Section 8.

Promote the development of affordable housing, ingluding transitional and permanent
housing with supportive services, by providing fug i yﬂ’or acquisition, rehabilitation, and

d

new construction of units by non-profit develop, ﬁﬂ

The Alameda County Housing and Commumrﬂ Ei'nent Department will administer
ent fun t become available.

federal Emergency Shelter Grant (ESG) en ﬁ
Provide funding for shelter and servicmz ﬁg people who a ﬁmeless or at imminent risk

of becoming homeless. |.L

Homelessness Prevention and Rapid using Program (HPR rlmds as available, wiil
be utilized within program guidelines to l-m) re éﬁ’&e income-e é people who have
become homeless, and tqjﬁ‘l l@t income-¢ g‘ r eople who are a >immment risk of
homelessness, from becomi RF 5&“\ u

y ﬁess
2. Maintain and expand activities desiBHi\Td ”iig \ﬂﬂ.tnthfl;)m; ?hlrrentlv housed from becomlng

homeless. i ﬁmmim!} “l ‘ m; n"
a. Pursue cont{i{!]u funding Ind renew];;li% !i)i submdueJ’rental assistance programs such as
Supportive Ho ,Progr ! (SHP), r‘. “ r Plus Care (S+C), Project Independence and
Se
gm.ﬁ mi? even% 1 and Raw! ﬁ Hc jgmg Program (HPRP) funds, as available, will
g utilized W|t D pragham gwdel% eé’to quickly re-house income-eligible people who
become ho s ﬂ? assnst income-eligible people who are at imminent risk of
horﬁ% sness, from .-% mlng eless,
c.

Suppo 'ﬁ\e develop
famllles, le who h

of affordable housing for special needs populations, including
%-)dlsabllltles senior citizens, and those with physical and mental
health need id}“ }

Build on inter—jurisdicluial cooperation to achieve housing and homeless needs.

County-wide coordination among jurisdictions and with EveryOne Home will ensure a
strategic, measureable approach to alleviating and preventing homelessness.

Improve the capacity of non-profit organizations to advocate for the development of
affordable housing with supportive services.

Jurisdictions will continue to jointly fund projects in instances in which it is efficient and
effective to do so.




ATTACHMENT A

PRIORITY SUPPORTIVE HOUSING NEEDS

1.

COMMUNITY DEVELOPMENT NEEDS

1.

a.

b.
2.

a.

b.
3.

a.
4.

el

Evaluate and expand facilities and services fm'k Fn

Parks, recreational, vouth -serving, i"

Increase the availability of service-enriched housing for persons with special needs.

Support production by nonprofit developers of affordable transitional and permanent
housing with on-site or available supportive services for special needs populations,
including families, people who have disabilities, senior citizens, and those with physical and
mental health needs.

Support production by nonprofit developers of affordable transitional and permanent
housing with on-site or available supportive services f p;eople who have HIV/AIDS.
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The City will evaluate and, as apg jé’ ate, pursue fund| portunities that would
support senior services and/or faCI|ItI i pecially those that \ﬁﬁ” d support seniors with
low and moderate incomes. l ] ;; iﬂ 1

The City will allocate a poqt‘: support project L&’ﬁd programs that
serve seniors over the age oﬂ :

Hm, |mprove and/or increase. the
arts/cultural facilities, especially

n,of its CDBG u 1?
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Subject toﬂ rces, thefiC {3
availability % rks recﬁ ﬁtlonal L!i serving, an
nelghborh ﬁs or serve primarily low-income people.
at

hose | d -

'tl'holfﬂﬁic\%:gzn:ake’ 1"@0@: ks, recreational, and arts/cultural facilities, in

at {?‘m acc tﬁ iity for ﬂ ﬁ ;) people who have disabilities.
by, "y

SubJeJ 3 available iources the City will maintain, improve, and/or increase the
avallablllﬁ f neigh hood facilities, especially those located in low-income
nelghborho tgr ser rimarily low-income people. To accomplish this, where it seems
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ighbBarhood facilit
ﬂ b

most effective b the City will jointly fund projects with Hayward Area Recreation
and Parks Depart (HARD) and the Hayward Unified School District {(HUSD).

Crime and Public Safety

Hayward’s City Council has identified Crime and Public Safety as one of its top five
priorities, therefore projects that increase the safety and livability of the City’s residential
neighborhoods and redevelopment area will be given special consideration.
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ATTACHMENT A
Accessibility needs

The City will improve accessibility to local community resources for seniors and people
who have disabilities. Resources that are physically located in low income neighborhoods
or serve primarily low-income people will be given priority consideration.

The City will continue to allocate portions of its CDBG grant to complete accessibility
improvements at various locations.

Infrastructure improvements

1E};i)to the extent feasible. The

Support provision of infrastructure improve
"l reas which are primarily low and

infrastructure improvements must be direct
moderate income or directly serve these inco eé

mr{'ﬂstruc ﬁlfg

The City will upgrade and improve emstmﬁ

Public facilities { !

\ i,

Support public facilities activities to the 4t fea: B’é Public fallni,m,i projects must be
physically located in low meiﬂlnﬁ nelghborho ﬂﬁ, rve primarily lo Heome people.
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?LP( st bene H 53 ely ?& gome Hayward residents.

the %TBG Pub {}H vices categ ory must be directly or indirectly
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evel h‘llgnt opportunities to the extent feasible. Economic
create etam jobs that must be made available to low-income
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related to housi
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