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DATE April202010

TO MayorandCityCouncil

FROM DirectorofPublicWorks

SUBJECT AuthorizationfortheCityManagertoExecuteaProfessionalServicesAgreement
forConceptualDesignServicesfortheMedianLandscapingImprovementProject

ThatCounciladoptstheattachedresolutionauthorizingtheCityManagertoexecuteaProfessional
ServicesAgreementwithGatesAssociatesforConceptualDesignServicesfortheMedian
LandscapingImprovementProjectinanamountnottoexceed100000

TheMedianLandscapingImprovementProjectwasestablishedtoaddresstheCouncilspriorities
pertainingtoimprovingtheattractivenessofneighborhoodsThisprojectwillimprovetheCitys
appearancebybeautifyingandimprovingmedianlandscapingalongkeythoroughfaresthroughout
theCityTheconceptualdesignwillprovideamasterplanforlandscapeandirrigation
improvementstobeimplementedinstagesoverthenext10yearswithinthefollowingcorridors

WestWintonAvenuebetweenSouthlandDriveandSantaClaraStreet
HesperianBoulevardbetweenWestAStreetandChabotCourt
IndustrialBoulevardbetweenHighway92andArfAvenue
IndustrialParkwaybetweenHesperianBlvdandMissionBlvd
MissionBoulevardbetweenIndustrialParkwayandthesouthernCitylimit

ThesecorridorswereselectedbasedonrecommendationsfromtheCitysLandscapeMaintenance
staffAlandscapeplanwillalsobepreparedforthetworoundaboutsinFairwayParkatthe
intersectionsofBraeBumAvenueGreselStreetandBraeBurnAvenueRousseauStreet

Theconsultantserviceswillresultinamasterplanformedianimprovementsthatcanbedivided
intoseparateannualconstructionprojectsbasedontheavailableannualfundingThemasterplan
willalsoincludeprojectprioritizationandstrategyfora10yearimplementationscheduleThe
conceptualdesignservicescontractwillincludeadocumentreviewfieldreconnaissancetoassess
anddocumenttheexistingconditionsbasemappreparationutilitycoordinationpreparationof
conceptualplansthedevelopmentofhardscapeandlandscapepalettesandcostestimate



preparationTheschematiclevelplanswillillustratetheproposedimprovementsineachcorridor
forfuturedesignandconstruction

DISCUSSION

ARequestforProposalwassenttosixlandscapearchitecturefirmsStaffreceivedandevaluated
sixproposalsandunanimouslyselectedGatesAssociatesasthemostqualifiedfirmtoperform
thisworkGatesAssociatesproposalwasveryextensiveandclearlydemonstratedthatithada
goodunderstandingoftheprojectprovidedadetailedscopeofworkandidentifiedtheexpected
levelofeffortthatwouldbeneededforeachtaskGatesAssociatesconductedapreliminary
assessmentoftheCitysthoroughfaresandpreparedaerialplanswithkeyelementsofeachstreet
segmentTheyarefamiliarwithBayFriendlypracticesandhaveBayFriendlyqualifiedstaff
Overalltheproposalcontainedavisionaryandpracticalapproachforcreatingaworkingplanfor
implementingthevarioussegmentsofworkwiththeavailablefundingbudget

GatesAssociatesasmallLandscapeArchitectureandUrbanDesignfirmestablishedin1977isa
certifiedWomenBusinessEnterpriseWBETheyhaveextensiveexperienceinbothmaster
planningandpreparationofconstructiondocumentsTheyrecentlyworkedwiththeCityonvarious
projectsintheCanneryAreaincludingCanneryParkBurbankElementarySchoolandCannery
PlacePlannedDevelopmentsandtheyhavelongstandingclientrelationshipsandworking
partnershipswithmanyotheragenciesandmunicipalities intheBayArea

Staffconsidersthenegotiatedfeefortheservicesdescribedtobereasonableandrecommends
executingaProfessional ServicesAgreementwithGatesAssociatesforprovidingconceptual
designservicesforthisproject

FISCALANDECONOMICIMPACT

Thetotalcontractnottoexceedamountof100000includes80000forbasicservicesand
20000foranyadditionalservicesthatmaybeneededTheFY2010Capital Improvement
ProgramCIPincludes620000forthisprojectintheStreetSystemImprovementsFundthrough
thisfiscalyear

Themajorityofthesefundswillbeusedforimplementingthefirstprojectdesignandconstruction
aftertheconceptualmasterplaniscompletedAnnualfundingintheamountof360000is
budgetedinthesubsequentfiscalyearsthroughFY2019forthedesignandconstructionofthe
landscapeimprovementsThebudgetamountswillbereallocatedbasedontherecommendations
prioritiesandcostestimatesprovidedinthereportfromGatesAssociates

MedianLandscapingImprovementProjectAuthoriseProfessionalServicesAgreement Page2of3
Apri1202010



PUBLICCONTACT

ThedraftconceptuallandscapeplanwillbepresentedataWorkSessiontoCityCouncillaterthis
summerAtthattimethepublicwillhaveanopportunitytoreviewandcommentontheproposed
improvementsbeforethefinaldesignandconstructionisimplemented

SCHEDULE

BeginWork
EndWork

PreparedbyMoradFakhraiDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidActingCityManager

Attachments

AttachmentI

AttachmentII

DraftResolution

ProjectLocationMap

April212010
October12010
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DRAFT
HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHECITYMANAGERTO

NEGOTIATEANDEXECUTEAPROFESSIONAL

SERVICESAGREEMENTWITHGATESASSOCIATES
FORCONCEPTUALDESIGNSERVICESFORTHE
MEDIANLANDSCAPINGIMPROVEMENTPROJECT
PROJECTNO5193

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthattheCity
ManagerisherebyauthorizedanddirectedtonegotiateandexecuteaProfessionalServices
AgreementwithGatesAssociatesforConceptualDesignServicesfortheMedian
LandscapingImprovementProjectProjectNo5193inanamountnottoexceed100000
inaformtobeapprovedbytheCityAttorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward
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