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HAYWARD

HEART OF THE BAY

DATE: April 20, 2010
TO: Mayor and City Council
FROM:; Director of Public Works

SUBJECT: Authorization for the City Manager to Execute a Professional Services Agreement
for Conceptual Design Services for the Median Landscaping Improvement Project

RECOMMENDATION

That Council adopts the attached resolution authorizing the City Manager to execute a Professional
Services Agreement with Gates + Associates for Conceptual Design Services for the Median
Landscaping Improvement Project in an amount not to exceed $100,000.

BACKGROUND

The Median Landscaping Improvement Project was established to address the Coungil’s priorities
pertaining to improving the attractiveness of neighborhoods, This project will improve the City’s
appearance by beautifying and improving median landscaping along key thoroughfares throughout
the City. The conceptual design will provide a master plan for landscape and irrigation
improvements to be implemented in stages over the next 10 years within the following corridors:

o  West Winton Avenue, between Southland Drive and Santa Clara Street
Hesperian Boulevard, between West A Street and Chabot Court
Industrial Boulevard, between Highway 92 and Arf Avenue
Industrial Parkway, between Hesperian Blvd and Mission Blvd
Mission Boulevard, between Industrial Parkway and the southern City limit

These corridors were selected based on recommendations from the City’s Landscape Maintenance
staff. A landscape plan will also be prepared for the two roundabouts in Fairway Park at the
intersections of Brae Burn Avenue/Gresel Street and Brae Burn Avenue/Rousseau Strect.

The consultant services will result in a master plan for median improvements that can be divided
into separate annual construction projects based on the available annual funding. The master plan
will also include project prioritization and strategy for a 10-year implementation schedule. The
conceptual design services contract will include a document review, field reconnaissance to assess
and document the existing conditions, base map preparation, utility coordination, preparation of
conceptual plans, the development of hardscape and landscape palettes, and cost estimate



preparation. ‘The schematic-level plans will illustrate the proposed improvements in each corridor
for future design and construction.

DISCUSSION

A Request for Proposal was sent to six landscape architecture firms. Staff received and evaluated
six proposals, and unanimously selected Gates + Associates as the most qualified firm to perform
this work. Gates + Associates’ proposal was very extensive and clearly demonstrated that it had a
good understanding of the project, provided a detailed scope of work, and identified the expected
level of effort that would be needed for each task. Gates + Associates conducted a preliminary
assessment of the City’s thoroughfares and prepared aerial plans with key elements of each street
segment. They are familiar with Bay Friendly practices and have Bay Friendly-qualified staff.
Overall, the proposal contained a visionary and practical approach for creating a working plan for
implementing the various segments of work with the available funding budget. '

Gates + Associates, a small Landscape Architecture and Urban Design firm established in 1977, is a
certified Women Business Enterprise (WBE). They have extensive experience in both master
planning and preparation of construction documents. They recently worked with the City on various
projects in the Cannery Area including Cannery Park, Burbank Elementary School, and Cannery
Place Planned Developments; and they have long standing client relationships and working
partnerships with many other agencies and municipalities in the Bay Area.

Staff considers the negotiated fee for the services described to be reasonable and recommends
executing a Professional Services Agreement with Gates + Associates for providing conceptual
design services for this project.

FISCAL AND ECONOMIC IMPACT

The total contract not-to-exceed amount of $100,000 includes $80,000 for basic services and
$20,000 for any additional services that may be needed. The FY 2010 Capital Improvement
Program (CIP) includes $620,000 for this project in the Street System Improvements Fund through
this fiscal year.

The majority of these funds will be used for implementing the first project design and construction
after the conceptual master plan is completed. Annual funding in the amount of $360,000 is
budgeted in the subsequent fiscal years through FY 2019 for the design and construction of the
landscape improvements. The budget amounts will be re-allocated based on the recommendations,
priorities, and cost estimates provided in the report from Gates + Associates.
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PUBLIC CONTACT

The draft conceptual landscape plan will be presented at a Work Session to City Council later this
summer. At that time, the public will have an opportunity to review and comment on the proposed
improvements before the final design and construction is implemented.

SCHEDULE

Begin Work April 21,2010
End Work October 1, 2010

Prepared by:  Morad Fakhrai, Deputy Director of Public Works
Recommended by: Robert A. Bauman, Director of Public Works

Approved by:

Fran David, Acting City Manager

Attachments:
Aftachment I: Draft Resolution
AttachmentII:  Project Location Map
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DRAFT

HAYWARD CITY COUNCIL
RESOLUTION NO. 10-

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE A PROFESSIONAL
SERVICES AGREEMENT WITH GATES + ASSOCIATES,
FOR CONCEPTUAL DESIGN SERVICES FOR THE
MEDIAN LANDSCAPING IMPROVEMENT PROJECT,
PROJECT NO. 5193

BE IT RESOLVED by the City Council of the City of Hayward that the City
Manager is hereby authorized and directed to negotiate and execute a Professional Services
Agreement with Gates + Associates for Conceptual Design Services for the Median
Landscaping Improvement Project, Project No. 5193, in an amount not to exceed $100,000
" in a form to be approved by the City Attorney.
IN COUNCIL, HAYWARD, CALIFORNIA , 2010
ADOPTED BY THE FOLLOWING VOTE:
AYES:
NOES:
ABSTAIN:

ABSENT:

ATTEST:

City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward

Page 1 of Resolution No. 10-___
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