
DATE April202010

TO MayorandCityCouncil

FROM DirectorofPublicWorks

RECOMMENDATION

ThatCounciladoptstheattachedresolutions

BACKGROUND

CITYOF

HAYWRRD
HEARTOFTHEBAY

3

SUBJECT PavementRehabilitationSlurrySealHesperianBoulevardandIndustrial
BoulevardDistricts17 21ApprovalofAddendumAwardofContract
andAppropriationofFunds

1ApprovingAddendumNo1providingminorrevisionstotheplansandspecifications
andawardingthecontracttoAmericanAsphaltRepairandResurfacingCompanyIncin
antheamountof45702705and

2Appropriating50000intheStreetSystemImprovementsFundtocompletethisproject

OnFebruary232010CouncilapprovedtheplansandspecificationsforthePavement
RehabilitationSlurrySealHesperianBoulevardandIndustrialBoulevardprojectandcalledfor
bidstobereceivedonMarch232010AddendumNo1wasissuedtomakeminorrevisionstothe
plansandspecificationsinresponsetoplanholdersquestions

ThisprojectisacontinuationoftheCitysongoingprogramtoprovidepreventivemaintenanceof
streetpavementandtorepairfailedpavementsectionswithlocalizedpavementsectionrepairsand
theapplicationofslurrysealThepreventivemaintenanceworkinvolvestheapplicationofslurry
sealonstreetseverysixtosevenyearsafterpavementreconstructionoroverlaytoextendthelifeof
thepavementbeforeitdeterioratestothepointwheremorecostlyrehabilitationworkisneeded
Streetsthatexhibitgreaterpavementstressesaretreatedwithlocalizedpavementsectionrepairs
AttachmentIIIdepictstheportionsofHesperianBoulevardandIndustrialBoulevardselectedfor
slurrysealtreatmentthisyear



DISCUSSION

Theselectionofstreetsforslurrysealisbasedonstaffsanalysisofthepavementcondition
indicesidentifiedthroughtheCityscomputerizedPavementManagementProgramPMPfield
examinationandthefunctionalclassificationofeachstreetThearterialsselectedforthisyears
slurrysealtreatmentareportionsofHesperianBoulevardandIndustrialBoulevardTheslurry
sealtreatmentinvolvestheapplicationofaslurrysandemulsionthatsealsthestreetsurface
againstwaterintrusionTheslurrysealworkalsoincludesremovingthefulldepthoffailed
localizedpavementsectionscompactingthebaseandpatchingitwithasphaltconcrete

Tominimizethedisruptiontotrafficflowandtoresidentsandbusinesses theslurrysealwork
willbeperformedlanebylaneandphasedlongitudinallyForslurrysealworkperformed
throughintersectionsandinfrontofdrivewayssandwillbeappliedoverthefreshslurrysealto
allowthroughtrafficanddrivewayaccessatalltimes

Inordertomaximizetheuseofavailablefundsandallowflexibilityduringawardstaff
structuredthebidtoincludeaBaseBidwithanEngineersEstimateof409520andanAdd
AlternatewithanEngineersestimateof64400foracombinedtotalof473920Thebase
Bidexcludedseveralofthemajorintersectionssincethisworkwouldbemoredifficultand
likelymoreexpensiveTheADDAlternateincludedslurrysealingalltheintersectionsonthe
twoarterialsThisbidstructureallowstheCounciltoawardjusttheBaseBidortheBaseBid
plustheAddAlternatedependingonthereasonablenessofthebids

OnMarch232010fourbidswerereceivedAmericanAsphaltRepairandResurfacing
CompanyIncofHaywardsubmittedthelowbidinthetotalamountof45702705which
includedaBaseBidintheamountof37382340andanAddAlternateintheamountof
8320365Thelowbidis36percentbelowtheEngineersEstimateof473920Bond
BlacktopIncofUnionCitysubmittedthesecondlowestbidintheamountof47962842
whichincludedaBaseBidintheamountof42135190andanAddAlternateintheamountof
5827652Thesecondlowbidderstotalbidis12percentabovetheEngineersEstimateThe
bidsrangedfrom45702705to66241600

StaffrecommendsawardingtheBaseBidplustheAddAlternatetotakeadvantageofthe
relativelylowunitbidpricesandslurryallofthetwolistedstreetsectionsofHesperian
BoulevardandIndustrialBoulevardThisrecommendationwillrequireanadditional
appropriationof50000fortheprojectintheStreetSystemImprovementsFund

AllbiddocumentsandlicensesareinorderStaffrecommendsawardofcontracttothelow

bidderAmericanAsphaltRepairandResurfacingCompanyIncintheamountof45702705
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FISCAL ECONOMICIMPACT

Theestimatedprojectcostsareasfollows

ConstructionContract 457027
DesignandAdministration 50000
ConstructionInspectionandTesting 42973
Total 550000

TheFY2010CapitalImprovementProgramincludesatotalof500000intheStreetSystem
ImprovementsFundforthisprojectAnadditionalappropriationof50000whichisavailablein
theStreetSystemImprovementsFundsbalanceisneededtocompletethisproject

PUBLICCONTACT

Becauseofthetemporaryinconveniencecausedbythepavementworkstaffwillsenda
preliminarynoticeexplainingtheslurrysealworktoallaffectedresidentsandbusinessesalong
theprojectstreetsaboutfourweeksbeforethestartofworkAftertheconstructionworkis
scheduledforaparticularroadsegmentand72hourspriortocommencementofthatworkthe
Contractorwillsendnoticestoaffectedresidentsandbusinessesandwillpostsignson
barricades72hourspriorindicatingthedateandtimeofworkforthespecificarea

SCHEDULE

OpenedBids
AwardContract

BeginWork
CompleteWork

PreparedbyMoradFakhraiDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidActingCityManager

March232010
April202010
May112010
June232010

Attachments

AttachmentI ResolutionApprovingAddendumNo1andAwardingContract
AttachmentIIResolutionAppropriatingAdditionalFunds
AttachmentIIILocationMap
AttachmentWBidSummary
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DRAFT
HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAPPROVINGADDENDUMNO1AND

AWARDINGTHECONTRACTTOAMERICANASPHALT

REPAIRANDRESURFACINGCOMPANYINCFORTHE
PAVEMENTREHABILITATIONSLURRYSEAL

HESPERIANBOULEVARDANDINDUSTRIALBOULEVARD

DISTRICTS17 21PROJECTPROJECTNO5139

BEITRESOLVEDbytheCityCounciloftheCityofHaywardasfollows

WHEREASbyresolutiononFebruary232010theCityCouncilapprovedthe
plansandspecificationsforthePavementRehabilitationSlurrySealHesperianBoulevardand
IndustrialBoulevardDistricts17 21ProjectProjectNo5139andcalledforbidstobe
receivedonMarch232010and

WHEREASAddendumNo1wasprovidedtomakeminorrevisionstotheplans
andspecificationsand

WHEREASonMarch232010fourbidswerereceivedrangingfrom
45702705to66241600AmericanAsphaltRepairandResurfacingCompanyIncof
HaywardCaliforniasubmittedthelowbidintheamountof45702705whichis36percent
belowtheEngineersEstimateof47391765and

NOWTHEREFOREBEITRESOLVEDbytheCityCouncilthatAddendum
No1isherebyapprovedandadoptedaspartoftheplansandspecificationsoftheproject

BEITFURTHERRESOLVEDbytheCityCouncilthatAmericanAsphaltRepair
andResurfacingCompanyIncisherebyawardedthecontractforthePavementRehabilitation
SlurrySealHesperianBoulevardandIndustrialBoulevardDistricts17 21ProjectProject
No5139inanamountnottoexceed45702705inaccordancewiththeplansand
specificationsadoptedthereforandonfileintheofficeoftheCityClerkoftheCityofHayward
atandforthepricenamedandstatedinthebidofthehereinabovespecifiedbidderandallother
bidsareherebyrejected

AttachmentI

Page1ofResolutionNo10



BEITFURTHERRESOLVEDthattheCityManagerisherebyauthorizedand
directedtoexecutethecontractwithAmericanAsphaltRepairandResurfacingCompanyIncin
thenameofandforandonbehalfoftheCityofHaywardinaformtobeapprovedbytheCity
Attorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward

Page2ofResolutionNo10



IntroducedbyCouncilMember

RESOLUTIONAMENDINGRESOLUTION09083AS
AMENDEDTHECAPITALBUDGETRESOLUTIONFOR
FISCALYEAR2010RELATINGTOANAPPROPRIATIONOF
FUNDSFROMTHESTREETSYSTEMIMPROVEMENTS

FUNDFUND413TOPAVEMENTREHABILITATION
SLURRYSEALHESPERIANBOULEVARDAND

INDUSTRIALBOULEVARDDISTRICTS17 21PROJECT
PROJECTNO5139

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthatResolution
No09083asamendedtheCapitalBudgetResolutionforFiscalYear2010isherebyamended
byapprovinganappropriationof50000fromtheStreetSystemImprovementsFundFund413
toPavementRehabilitationSlurrySealHesperianBoulevardandIndustrialBoulevardDistricts
17 21ProjectProjectNo5139

INCOUNCILHAYWARDCALIFORNIA

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

DRAFT
HAYWARDCITYCOUNCIL

RESOLUTIONNO10

ATTEST

AttachmentII

2010

CityClerkoftheCityofHayward
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APPROVEDASTOFORM

CityAttorneyoftheCityofHayward
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SLURRYSEAL HESPERIANBLVDAND

INDUSTRIALBLVDDISTRICTS17 21
PROJECTNO5139
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ATTACHMENTIII

0

PROJECT

LOCATION

LOCATIONMAP
SLURRYSEAL HESPERIANBLVDAND

INDUSTRIALBLVDDISTRICTS17 21
PROJECTNO5139
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