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TO MayorandCityCouncil

FROM CityManager

SUBJECT ApprovalofaContracttoConductaCommunitySatisfactionSurvey

t0

ThatCouncilapprovestheattachedresolutionapprovingacontractwithGodbeResearchfora
CommunitySatisfactionSurvey

InOctober2007staffissuedaRequestforProposalsforaCommunityNeedsSurveyand
CommunicationStrategyTheRFPwassenttotwentyfivepossiblefirmsNineresponseswere
receivedandfourfinalistswereinterviewedinDecemberbyateamcomposedofthethree
membersoftheCouncilBudgetandFinanceCommitteetheCityManagerAssistantCity
ManagerandtheDirectorofFinanceBasedonthisprocesstheTeamofGodbeResearchInc
andTramutolaLLCConsultantTeamwasselectedandapprovedbyCounciltoconducta
communitysatisfactionsurveytoassistindevelopingupcomingbudgetandservicepriorities
GodbeResearchthesurveyarmofthecontractedteamcompletedtheCommunitySatisfactionand
Prioritiessurveyinthespringof2008

GodbeResearchIncaCaliforniaDepartmentofTransportationcertifiedWomanBusiness
EnterprisewasfoundedinJanuary1990withofficesinHalfMoonBayandNewportBeach
Theyarearecognizedleaderinfullservicepublicopinionresearchandofferafullrangeof
opinionresearchapproachesandtoolsGodbehasmanyexamplesofsuccessfulcommunity
surveyscompletedinAlamedaCountyandinjurisdictionssimilarinsizescopeanddiversityto
HaywardSince1990Theyarecapableofutilizingbilingualresearchinstrumentsandhave
committedtosodoinginthiscontract

Itwasreportedbystaffatthattimethatthe20072008surveywasacontinuingstepinalonger
processTheCityneedstounderstandcommunitydemandsforserviceandserviceprioritiesand
tocontinuallyadjustresourceallocationandorganizationalprioritiestorespondtothose
demandThisapproachisconsistentwiththelongrangefinancialplanningconceptsutilized



throughoutCityoperationsandinCouncilsbiannualbudgetdeliberationsWhileprudentatall
timesthisisparticularlyimportantintodaysdevastatedeconomyandenvironmentofrestricted
revenue

Thiseffortwillbethesecondinacontinuingseriesofcommunitysatisfactionsurveyswhich
willevaluateprogressmadesincethelastsurveyinJanuary2008andwillhelpdetermineif
thereareanysignificantchangesincommunityprioritiesanddemandsexpectationsforservice
GodbeResearchisbeingutilizedagaintomaintainconsistentsurveytechniquesinstruments
anddataanalysisThesurveywillcontinuetoutilizeaversionoftheoriginalsurveyinstrument
forconsistencywithasamplesizeofn600andarandomsampleofrespondentsThenext
communitysatisfactionsurveyplannedatthistimewillbeinearly2012aswecontinuethetwo
yearsurveyandcommunityassessmentcycle

FISCALIMPACT

Theproposedsurveyisprojectedatacostnottoexceed35000foran18minutephonesurvey
withn600randomlyselectedrespondentsThisalsoincludesSpanishlanguagetranslationand
interviewingandtheproposedpriceincludesapresentationoftheresultstoMayorandCouncil
whenthesurveyanalysisiscompleteprobablyinJulyorAugust2010

PreparedbyFranDavidAssistantCityManager

ApprovedBy

GregoryTJones
CityManager

AttachmentResolutionApprovingaContractwithGodbeResearchforaCommunitySatisfaction
Survey

CommunitySatisfaction Survey 2oft
March162010



HAYWARDCITYCOUNCIL

RESOLUTIONNO

IntroducedbyCouncilMember

ARESOLUTIONOFTHECITYCOUNCILOFTHECITYOF
HAYWARDAPPROVINGACONTRACTWITHGODBE

RESEARCHFORACOMMUNITYSATISFACTIONSURVEY

WHEREASinOctober2007thestaffissuedaRequestforProposalsrelatedtoa
CommunityNeedsSurveyand

WHEREASGodbeResearchwasselectedinthatprocessastheresearchentityforthe
CityofHaywardsCommunitySatisfactionSurveyand

WHEREAStheCityofHaywardiscommittedtolongtermplanningand

WHEREASfeedbackfromthecommunityisacriticalpieceofinformationneededfor
bothlongtemplanningandtoassistMayorandCouncilinestablishingbiannualbudgetservice
prioritiesandresourceallocationsand

WHEREASmaintainingconsistencyindatagatheringanalysisandinterpretationis
criticaltoreceivingqualityinformationforcriticalfinancialplanninginthesedevastating
economictimes

NOWTHEREFOREBEITRESOLVEDbytheCityCounciloftheCityofHayward
thattheCouncildoesherebyapproveacontractwithGodbeResearchforacommunity
satisfactionsurveyintheamountnottoexceed35000

INCOUNCILHAYWARDCALIFORNIAMarch162010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES COUNCILMEMBERS

NOES COUNCILMEMBERS

ABSTAIN COUNCILMEMBERS

ABSENT COUNCILMEMBERS

ATTEST

CityClerkoftheCityofHayward



APPROVEDASTOFORM

CityAttorneyfortheCityofHayward
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